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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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Departmental Performance Reports 2006—2007 


Foreword 


Departmental Performance Reports are a key component in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and Canadians. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles (provided in the Guide to the Preparation of the 2006-2007 
Estimates available at http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index_e.asp). These principles 
are the conceptual foundation upon which the reports are prepared and they are consistent with 
current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans and expected 
results. It focuses on results by reporting not only the activities and outputs achieved, but also the 
progress made towards achieving outcomes - the enduring benefits for Canadians and Canadian 
society. It sets performance in context, associates performance with plans and expected results 
(explaining any changes), and discusses the key risks and challenges that affected organizational 
performance. An effective performance report has strong linkages between resources and results 
to show what was achieved through the sound stewardship of public funds. It also reports on 
results realised in partnership with other governmental and non-governmental organisations. 
Finally, the report is credible because it uses objective, evidenced-based information to 
substantiate the performance reported. 


This Departmental Performance Report, along with those of many other organizations, is 
available at the Treasury Board of Canada Secretariat Internet site: http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. Readers seeking a high-level, whole of government overview of the federal 
government’s contribution to Canada’s performance as a nation should refer to Canada’s 
Performance 2006-07, available online at the same Internet address. Structured around four 
broad spending areas (Economic Affairs, Social Affairs, International Affairs and Government 
Affairs), Canada’s Performance 2006-07 serves as a guide to the 90 Departmental Performance 
Reports and includes a whole of government view of actual spending as well as selected 
highlights from departmental and agency performance reports. The electronic version of 
Canada’s Performance links to the relevant Departmental Performance Reports, which contain 
additional information on performance and resources. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that Departmental Performance Reports 
and other Estimates documents are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA ORS5 
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SECTION I: OVERVIEW 


The Chair’s Message 


The Departmental Performance Report (DPR) of the Royal Canadian Mounted Police 
External Review Committee (“Committee’’) for 2006-2007 provides an overview of its 
work during this fiscal year. It also discusses the extent to which the Committee has met 
its objectives as set out in its 2006-2007 Report on Plans and Priorities. 


The Committee has a very distinct mandate. Its role is to conduct impartial and 
independent reviews of RCMP labour relations cases. The Committee has consistently 
had a significant output, in spite of its very small size. This year, it issued a near record 
number of recommendations. The Committee dealt with areas such as harassment, travel 
entitlements, and relocation, and also examined a number of interesting questions in 
disciplinary appeals. In addition, the Committee has engaged in outreach. The Committee 
issues a quarterly Communiqué and has a Web site (www.erc-cee.gc.ca) with all case 
summaries and articles of interest. In addition, the Chair and staff members met with a 
variety of stakeholders throughout the year. 


The Committee strives for even greater success in the areas of case review and outreach 
and adheres to its goal that the backlog be removed. It secured interim funding to assist in 
this process and is also exploring the possibility of additional financial support to meet its 
many corporate and operational demands. 


In the area of labour relations oversight, an expanded outreach and research function 
would enhance the Committee's role. Furthermore, as is now the case, keeping oversight 
of the RCMP in the domain of labour relations separate and distinct from the domain of 
oversight in the area of public complaints is extremely important. The Committee’s view 
on this was confirmed this winter, in the Final Recommendations to the Commission of 
Inquiry into the Actions of Canadian Officials in Relation to Maher Arar, when Justice 
O’Connor stated that public complaints oversight and discipline review should be kept as 
separate functions. 


My vision is for the Committee to expand its ability to meet its strategic outcome, 
through a continuation of its quality work in the area of case review and outreach, and to 
expand its ability to do so with longer term funding - to enhance the case review process 
and develop a more robust infrastructure to support the Committee in meeting standards 
of excellence in its mandate. 


Cotes 2 “bo 


Catherine Ebbs 
Chair 


Overview 


Management Representation Statement 


I submit for tabling in Parliament the 2006-07 Departmental Performance Report (DPR) 
for the RCMP External Review Committee. 


This report has been prepared based on the reporting principles contained in the Guide 
for the Preparation of Part III of the 2006-2007 Estimates: Reports on Plans and 
Priorities and Departmental Performance Reports: | 


It adheres to the specific reporting requirements outlined in 
the Treasury Board Secretariat guidance; 


It is based on the department’s approved Strategic Outcome 
and Program Activity Architecture that were approved by 
the Treasury Board; 


It presents consistent, comprehensive, balanced and reliable 
information; 


It provides a basis of accountability for the results achieved 
with the resources and authorities entrusted to it; and 


It reports finances based on approved numbers from the 
Estimates and the Public Accounts of Canada. 


Cotes 2 ebb’ 


Catherine Ebbs 


Chair 


September 14, 2007 


RCMP External Review Committee 


Summary Information 


Committee’s Raison d’étre 


The RCMP External Review Committee is an independent and impartial agency that 
aims to promote fair and equitable labour relations within the RCMP, in accordance with 
applicable principles of law. To this end the Committee conducts an independent review 
of appeals in disciplinary and discharge and demotion matters, as well as certain 
categories of grievances, in accordance with the RCMP Act (“Act”). 


Financial Resources ($thousands) 


Actual Spending 


Human Resources (FTEs) 


ie ati te a 


* From August 4, 2006 to March 31, 2007 one position was vacant. 


* Until January 2007, our initial FTE planned was 6. Funding was received, effective January 2007 for 3 additional 
backlog resources (one for a two year term and two for a five year term). Three positions could not be filled in this 
fiscal year. 


Operating Environment and Context 


A. Day-to-day Conditions of the Work of the Committee Pertaining to 


Performance 
1) Case Review 


Members of the RCMP are subject to distinct systems of grievance, discipline and 
discharge and demotion adjudication, as outlined in Parts I], II, IV and V of the Act. The 
internal RCMP labour relations system makes the initial decision in labour relations 
matters affecting members where the initial decision is challenged and the Act provides 
for referral to the Committee. The mandate of the Committee is to undertake an external 
review and issue findings and recommendations to the parties and the Commissioner of 
the RCMP. The Commissioner of the RCMP makes the final decision and should he not 
follow the Committee’s recommendation, the law requires that he give reasons for not 
doing so. 


Overview 


Grievances constitute the largest component of the Committee’s work. With grievances, 
the Committee does not have the statutory or regulatory authority to review every 
grievance that is subject to a Level Il review. The Act and Regulations provide that only 
five categories of grievances must be referred to it for review: 


a) interpretation and application of government-wide policies that 
apply to members of the RCMP; 
b) stoppage of pay and allowances during suspension of a member; 


Cc) interpretation and application of the Isolated Posts Directive (IPD); 

d) interpretation and application of the Relocation Directive (RD); 

e) administrative discharge on grounds of physical or mental 
disability, abandonment of post, or irregular appointment. 


With discharge and demotion matters, there is no restriction on what types of appeals will 
be referred. In the area of discipline, it is only when formal disciplinary proceedings have 
been taken, i.e. for more serious violations of the RCMP Code of Conduct that cases 
come before the Committee. The Committee does not undertake an external review of 
disciplinary measures arising from an informal disciplinary process as described by the 
Act. 


2) Outreach and Communication Activities in 2006-2007 


The Committee provides case review which is both impartial and arms length to the 
RCMP. In doing so, it aims to positively influence the RCMP labour relations 
environment. Likewise, information exchange and outreach with stakeholders is integral 
to this objective. The Committee utilizes a number of tools for outreach, including its 
Web site (www.ere-cee.gc.ca), its quarterly publication (Communiqué), requests for 
information, and ongoing training, meetings, and capacity building. 


B. Internal and External Factors Affecting the Performance of the Committee 


There are many factors that affect the performance of the Committee. These include the 
small size of the Committee, workload fluctuations, visibility of the Committee, the need 
for greater outreach and research, and increased corporate requirements. 


1p) The Small Size of the Committee 


The Committee is a very small tribunal of 6 people. With the increase in interim funding 
it received in January 2007, it remains quite small at only 6 indeterminate and 3 
temporary positions. Staff of the Committee must perform a variety of tasks in a number 
of different domains because there are no internal specialized human resources, financial 
and other corporate resources. The transactional responsibilities tied to corporate issues 
are carried out through shared service agreements which must be carefully monitored. 
For the most part, these shared service agreements do not address the multiple strategic 
considerations that must be integrated into the workplace. Notwithstanding the 


a RCMP External Review Committee 


transactional support, in areas such as finance, procurement, information management 
and human resources, there is still significant work of a transactional nature that must be 
done in house. 


In addition, the Committee is resourced only to address its immediate operational 
priorities and other corporate strategic priorities. As well, the nature of the Committee 
business is such that it is difficult to forecast the volume of work much in advance. The 
Committee’s relatively modest budget leaves little room to adapt and maneuver to adapt 
to changes in the federal sphere or sudden shifts in workload demands. The 
unpredictability of demands on the Committee has led to the need to constantly risk- 
manage the Committee budget throughout the fiscal year. 


Notwithstanding these pressures, the Committee has moved toward becoming an even 
more corporately robust organization. It has also put into place or enhanced policies and 
procedures in areas such as human resources and finance, and has taken steps in 
requesting additional resources to assist in case review. 


2) Visibility 


The mandate of the Committee may not be known to the best extent possible by its client 
community in the RCMP, within the federal government and by the general public. When 
the Committee was first created, its mandate included a research function that may have 
assisted with its visibility. However, due to severe funding cuts in the 1990s and 
consequent reductions in its human resources, that research function was eliminated. The 
Committee currently has an outreach function as defined in its Program Activity 
Architecture. However, given its limited resources and need to place emphasis on its case 
review responsibilities, this function is not as expansive as the Committee would like it to 
be. 


The Committee addresses this challenge by ensuring that it does as much outreach as 
possible, within its limited resources. The Committee maintains on-going 
communications with stakeholders, and shares knowledge and feedback with the small 
agency networks, where possible. The Committee also gains visibility through such 
activities as the provision of grievance training to RCMP officials, distribution of its 
Communiqué and through its Web site (www.erc-cee.gc.ca). 


3) Workload Fluctuations 


The Committee has no control from year to year over the number of cases that are 
referred to it. It has a small staff, operating with one member, who is also the Committee 
Chair and Chief Executive Officer, and five staff members with program and operational 
responsibilities, for a total complement of six full time equivalents (FTE). (As noted 
above, three additional interim FTEs will bring the number up to 9 and these resources 
will be hired in 2007-2008). At this time, the Committee has a backlog of cases . It 
continues to address this through integrated prescreening and peer review procedures in 


Overview 


its operations. As well, it has received more funds to facilitate case review generally. The 
additional funding sources available to it have been limited to shorter term funding. It is 
therefore challenged in its staffing because it cannot attract indeterminate staff at the 
present time for these additional positions and cannot engage in longer term planning. 


4) Reporting Demands and Other Requirements 


Over the last few years, corporate requirements at the federal level have increased. The 
Committee regularly meets with other components of government to address various 
federal government reporting and accountability requirements. It places a high level of 
importance on these requirements. Given its limited resources, it sought ways to address 
this through other mechanisms, such as acquiring additional funds and improving its 
shared services agreements. It has also participated in a roundtable discussion of various 
government representatives, through the Canada School of Public Service, with a view to 
building common ground on resolving the reporting burden on small agencies. 


The Public Service Modernization Act (PSMA) has also required significant additional 
attention and time to implement. The Committee has consulted staff on all policies and 
embarked on a number of initiatives including educating staff on the PSMA, and career 
planning and training needs in the 2006-2007 year. The Committee will ensure that all 
staff is fully informed of the general principles of the PSMA. Some strategic support has 
been forthcoming through the Canada Public Service Agency (formerly known as Public 
Service Human Resources Agency of Canada) through a working group called the Small 
Agency Transition Support Team. However, that assistance is limited to PSMA 
implementation issues — not other human resources issues - and is of an interim nature 
only. 


This year, the Committee provided significant data and information to central agencies 
for their assessment of the Committee’s integration of the Management Accountability 
Framework (MAF). In doing so, the Committee undertook its own internal assessment of 
the work that it does and identified areas to address further. This has included finding 
ways to ensure a robust form of evaluation, in spite of its small size, and ongoing 
attention to its risk management function. 


In the MAF process, the Treasury Board Secretariat recognized the Committee for its 
efforts to ensure effective corporate risk management; the extent to which the workplace 
is fair, enabling, health and safe; and the extent to which the workforce is productive, 
principled, sustainable and adaptable. Its recommendations to the Committee included 
making greater progress in areas such as the quality and use of evaluation; integration, 


use and reporting of performance information; and effectiveness of information 
management. 


RCMP External Review Committee 


Link to the Government of Canada Outcome Areas 


Strategic Outcome: The RCMP External Review Committee aims to positively influence the 
manner in which labour relations issues are addressed within the RCMP 


Planned ~—_—s Actual Expected Results 
Program Activity Type Spending Spending and Current 
iad A “i [ ($ thousands) ($ thousands) status 
1. Independent, timely, fair and ongoing 669 778 met-in progress 
| impartial case review leading to the 
_ provision of quality findings and 
recommendations in all cases 
_ referred to the Committee 
_ Priority I - Focus on effectiveness and quality of case management process met-in progress 
_ Priority 2 — Maintain optimum environment for ERC staff met-in progress 
Priority 3 — Ongoing evaluation of operations met-in progress 
2. Dissemination of information on ongoing — 226 131 met-in progress 
the role of the Committee and its | | 
findings and recommendations, as 
well as on relevant legal principles 


Priority 1 - Formalize outreach and raise awareness of the Committee's work met-in progress 


Alignment of Strategic Outcome with Government of Canada Outcomes 


The Committee's strategic outcome aligns with all four Government of Canada outcomes. 
Through its case review function of an independent and impartial nature it can contribute 
to employment security and a fair and secure marketplace, health of Canadians, a safe 
‘and secure world through international cooperation, government relations, and supporting 
a vibrant culture and heritage. It can do this directly, through supporting sound , arms- 
length oversight of employment relations decisions internal to the RCMP. By supporting 
employment relations in the RCMP, its activities will consequently indirectly support all 
Canadians in these outcomes. 
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Government of Canada Outcomes 


The Strategic Outcome of the RCMP External Review 
Committee supports all government outcomes: 


Strategic Outcome 


The RCMP External Review 
Committee aims to positively influence 
the manner in which labour relations 
issues are addressed within the RCMP. 


1. Economic Affairs 
income security and employment for Canadians; 
strong economic growth; and 
a fair and secure marketplace. 


Program Activity 1: 
Social Affairs 


healthy Canadians; 

safe and secure communities; 
a diverse society that promotes linguistic duality and 
social inclusion; and 

a vibrant Canadian culture and heritage. 


Independent, timely, fair and impartial 
case review leading to the provision of 
quality findings and recommendations 
in all cases referred to the Committee. 


Program Activity 2: 


International Affairs 
a safe and secure world through international 
cooperation. 


Dissemination of information on the 
role of the Committee and its findings 
and recommendations, as well as on 

relevant legal principles. 


Government Affairs 


8 RCMP External Review Committee 


SECTION II: Analysis of Program Activities by Strategic Outcome 


A. Overview of Key Program Activities 
The 2006-2007 Report on Plans and Priorities (RPP) has one strategic outcome: 


The RCMP External Review Committee aims to positively influence the 
manner in which labour relations issues are addressed within the RCMP 


To meet this strategic outcome, the Committee has identified two program activities: 


ip Independent, timely, fair and impartial case review leading 
to the provision of quality findings and recommendations in 
all cases referred to the Committee. 


2. Dissemination of information on the role of the Committee 
and its findings and recommendations, as well as on 
relevant legal principles. 


With regard to its first program activity, the statutory mandate of the Committee is to 
conduct an impartial review of cases. The Level II grievances, and disciplinary and 
discharge and demotion appeals involve disputes that were not resolved through the 
initial stages of dispute resolution. Therefore, the issues often involve complex, 
challenging and sensitive problems that require in depth analysis. 


The Committee's second program activity is to disseminate information on the role of the 
Committee, on its findings and recommendations and relevant legal principles. 


B. Expected Results of Key Program Activities 


The expected result of the first program activity of case review is expressed in the 
activity itself: to ensure sound, independent, timely, fair and impartial findings and 
recommendations in all cases referred to it. Integrally important to these results therefore 
are the service standards of the Committee for delivery of recommendations, assurance 
that the recommendations reflect sound legal principles, fairness in its process and robust 
adjudication. 


The expected result of its second program activity on outreach is increased transparency 
of the Committee work, easy access to its work to those who are dealing with 
employment relations problems, and through knowledge transfer, contribution to a fair 
and open labour relations structure for the RCMP, which benefits all Canadians. 
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This year, the priorities identified for each program activity in the Report on Plans and 
Priorities for the 2006-2007 fiscal year were as follows: 


Program Activity 1 and Expected Results - Independent, timely, fair and impartial case 
review leading to the provision of quality findings and recommendations in all cases 


referred to the Committee 


ib Focus on quality of case review and reduction of backlog 
Jy Maintain optimum environment for ERC staff 
S: Ongoing evaluation of operations 


These priorities are connected to the expected results in the area of case review. The 
reduction of the backlog will raise the potential to provide more timely 
recommendations. An optimum environment for ERC staff will also lead to currency in 
their areas of expertise, better service orientation, and a capacity to ensure sound, 
independent, fair and impartial findings and recommendations in all cases referred to it. 
Ongoing evaluation of its operations provides the capacity to enhance its case review 
function, and monitor the infrastructure of the Committee to ensure it has the capacity to 
deliver on its very significant mandate. 


Program Activity 2 and Expected Results - Dissemination of information on the role of 
the Committee and its findings and recommendations, as well as on relevant legal 
principles. . 


ip Formalize outreach and raise awareness of the Committee’s work 


This priority is tied to its expected results by focusing on efforts to ensure knowledge of 
the Committee's work. It also contributes to greater transparency of its work and 
contribute to openness and understanding in the realm of employment relations decisions, 
and policies and practices as they pertain to the RCMP. 


A general discussion on the two program activities follows, and concludes with a specific 


review of the Committee's performance on program activity priorities identified in the 
Report on Plans and Priorities for the 2006-2007 fiscal year. 


C. Program Activity 1 


Independent, timely, fair and impartial case review leading to the provision of quality 
findings and recommendations in all cases referred to the Committee. 


1) General Discussion 


Case review is the prominent concern of the Committee. The Committee continues to 
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have a backlog of cases and at the end of this fiscal year acquired additional interim 
resources to assist its case review function. Due to human resources delays, these could 
not be staffed in this fiscal year. 


As already noted in this Report, the Committee makes recommendations to the 
Commissioner of the RCMP, who must then make the final decision. Should the 
Commissioner decide not to follow the Committee recommendation, he or she must give 
reasons for doing so. The following table outlines key components of the review 
functions for grievances, discipline and discharge and demotion. It also provides statistics 
on the total number of cases reviewed by the Committee since its inception and up to 
March 31, 2007 and the percentage of times that the Commissioner has followed the 
Committee recommendations. Although this data is frequently requested, it should be 
noted that it is not used by the Committee in its evaluation, out of a concern to safeguard 
its independence and impartiality. The Committee considers its independence from the 
Commissioner’s decision making process critical to meeting its mandate. It does not 
therefore evaluate its performance based on whether the Commissioner follows its 
recommendations. Rather, it is the soundness of its recommendations, and the ability to 
uphold its impartiality in the process that is key to the Committee. 


Formal Disciplinary Matters Discharge and Demotion 


Part III of the RCMP Act Part IV of the RCMP Act Part V of the RCMP Act 


Initiated by investigation and 
subsequent decision of 


Initiated by a Commanding 
Officer serving a Notice of 
Commanding Officer to hold a Intention. A member may be 
hearing, where allegation that subject to discharge or demotion 
member has violated the Code of | proceedings for failing to 
Conduct and decision to address | perform his or her duties in a 
under formal disciplinary satisfactory manner, after having 
proceedings. been given "reasonable 
assistance, guidance and 


Initiated by Member presenting 
a grievance on an area of 
concern. 


supervision in an attempt to 
improve the performance of 
those duties". 


The member has the right to 
examine the material in support 
of the Notice of Intention and to 
request that a Discharge and 
Demotion Board, consisting of 
three senior officers of the 
Force, be convened. 


Decision made by Adjudication 
Board, comprised of three 
officers of the RCMP. 


Level I review conducted by an 
RCMP officer designated as a 
Level I Adjudicator. 


1] 


Analysis of Performance 


Discharge and Demotion 


A Discharge and Demotion 
Board holds a hearing and issues 
a decision. 


Formal Disciplinary Matters 


An Adjudication Board holds a 
hearing to determine whether 
there has been a violation of the 
Code of Conduct. If Code of 
Conduct is found to have been 
violated, a subsequent hearing is 
held to determine sanction. 


Grievances 


The Level I Adjudicator makes a 
decision based on a review of 
written submissions. 


Either the member or the 
Commanding Officer may 
appeal the decision of an RCMP 
Discharge and Demotion Board.. 


Either the member or the 
Commanding Officer can appeal 
the decision to the 
Commissioner. The member has 
an unlimited right of appeal. The 
Commanding Officer can appeal 
a finding that no violation of the 
Code of Conduct but has a very 
limited right to appeal the 
sanction. 


If a member is dissatisfied with 
the decision, then the member 
presents a Level II grievance. 


There is no limitation on the 
type of disciplinary matters that 
can be reviewed by the 
Committee. 

The appeal is referred to the 
Committee, unless the member 
requests that the matter proceed 
directly to the RCMP 
Commissioner. This rarely 
happens. 


Five categories of grievances are 
referred to the Committee for 
subject to a Level II review. 


Appeal submissions are made in 
writing and the appeal is then 
referred to the Committee unless 
the member requests that the 
matter proceed directly to the 
RCMP Commissioner. This 
rarely happens. 


1) interpretation and application 
of government-wide policies 
that apply to members of the 
RCMP; 

2) stoppage of pay and 
allowances during suspension 
of a member; 

3) interpretation and application 
of the /solated Posts 
Directive; 

4) interpretation and application 
of the Relocation Directive; 

5) administrative discharge on 
grounds of physical or mental 
disability, abandonment of 
post, or irregular 

appointment. 


28K OK OK 


Grievances not in these 
categories are reviewed through 
internal RCMP processes. For 
those grievances referable to the 
Committee, the grievance is 
referred to the Committee, 
unless the member requests that 
the matter proceed directly to 
the RCMP Commissioner. This 
rarely happens. 
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The Committee reviews the case 
and makes a recommendation. 


The Committee issues findings 
and recommendations to the 
parties and the RCMP 
Commissioner in those 
categories of grievances referred 
to it. 


The RCMP Commissioner 
makes final decision. 


As of March 31, 2007, the 
Committee has issued a total of 
433 grievance recommendations 
since its inception. 


In 89% of all the grievance 
recommendations issued since 
the Committee’s inception, the 
RCMP Commissioner has 
followed the recommendations 
of the Committee. 


2) Recommendations and Case Referrals Data 


The Committee reviews the case 
and makes a recommendation. 


The Committee issues findings 
and recommendations to the 
parties and the RCMP 
Commissioner. 


The RCMP Commissioner 
makes the final decision. 


As of March 31, 2007, the 
Committee has issued a total of 
103 recommendations coming 
out of disciplinary appeals since 
its inception. 


In 71% of all disciplinary appeal 
recommendations issued since 
the Committee’s inception, the 
RCMP Commissioner has 
followed the recommendations 
of the Committee. 


Discharge and Demotion 


The Committee reviews the case 
and makes a recommendation. 


The Committee issues findings 
and recommendations to the 
parties and the RCMP 
Commissioner. 


The RCMP Commissioner 
makes the final decision. 


As of March 31, 2007, the 
Committee has issued a total of 
4 discharge and demotion cases 
recommendations since its 
inception. 


In 75% of all discharge and 
demotion appeal 
recommendations since the 
Committee’s inception, the 
RCMP Commissioner has 
followed the recommendations 
of the Committee. 


A discussion on the actual composition of cases referred to the Committee, and case 
recommendations issued follows. The data provided is based upon the Committee's 
internal tracking of all cases referred and all recommendations issued. 


1) Referrals 


The Committee has jurisdiction to review only those cases referred to it by the 
Commissioner of the RCMP. The referability of grievances is restricted by the RCMP 
Regulations to five categories that are noted in Table above and at page 4 of this Report 
in the discussion on day-to-day operations. 


The Committee cannot predict the number of cases that will be referred to it in any given 
year. Although there were fewer cases referred to the Committee in this fiscal year, there 
has been a general increase in cases referred to it over the last five years. 


The following table illustrates the number of cases referred to the Committee in this 


fiscal year, in comparison to previous years. 


Analysis of Performance 13 


Number of cases received 


60 ——$_—— Se EEE 


2002-03 2003-04 2004-05 2005-06 


Grievances Disciplinary 
Discharge/Demotion 


A total of 30 grievances were referred to the Committee, compared to 51 in the previous 
year and 32 in 2004-05. Four disciplinary appeals were referred to the Committee, which 
is also a decrease from the number of disciplinary cases referred to it in previous years 
(10 in previous year; 11 in 2004-2005). No discharge and demotion appeals were referred 
to the Committee this year. 


11) Recommendations Issued 


The number of cases completed by the Committee varies depending on the complexity of 
issues raised. For grievances, the objective of the Committee is to have issued its 
recommendation within three months of the case being referred to it. For discipline and 
discharge and demotion cases, the standard that the Committee strives for is six months. 


There is a waiting period at this time before cases are reviewed and largely due to this, 
these service standards are not met. The Committee continues to strive to meet these 
standards given the importance of timeliness in the recommendations issued and it 
sought, and was granted, short term additional resources to do so. Putting the resources in 
place was not possible in this fiscal year, due to human resources delays. The Committee 
is exploring the possibility of securing resources to assist with rising corporate demands. 


There was an increase in the number of recommendations issued this year. The 
Committee reviewed 42 grievances and issued 40 recommendations, compared to 34 
cases reviewed in 2005-06 (and 30 recommendations issued) and 24 cases reviewed (and 
23 recommendations issued) in 2004-05. The Committee issued 5 recommendations on 


disciplinary appeals. No recommendations in the area of discharge and demotion were 
issued. 
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The following table illustrates the number of recommendations issued this fiscal year, in 


comparison to previous years: 


Number of cases completed * 


50 


40 


30 


20 


10 


2002-03 2003-04 2004-05 2005-06 2006-07 


Grievances Disciplinary 
Discharge/Demotion 


The subject matter of this year's grievance recommendations fell into the following 
general categories: 


Grievances * 


Harassment and Related Issues 11 


Relocation 7 


* In 2006-07, 42 cases were reviewed, but 40 recommendations were issued. In 2005-06, 34 cases were 
reviewed but 30 recommendations were issued. In 2004-05, 24 cases were reviewed but 23 recommendations 


issued. 
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iil) Disciplinary Appeal and Discharge and Demotion Cases 


This year, the Committee received four disciplinary appeals. Of these four appeals, three 
were initiated by the member and one involved an appeal by the Commanding Officer. 
Only one appeal involved a sanction of an order to resign within 14 days, failing which 
the member would be dismissed. The Committee issued five findings and 
recommendations on disciplinary appeals this year and did not review any discharge and 
demotion cases. 


iv) Conclusion 


In conclusion, a total of 34 cases were referred to the Committee this year, and 47 cases 
were completed. At year end, 59 active cases remained before the Committee, including 
46 grievances, 12 discipline appeals and one discharge and demotion appeal. sections. 
The Table below shows the flow of cases and general status of cases before the 
Committee at the beginning and at the end of this fiscal year. 


The Committee’s Workload Overview 


Grievances | Discipline | Discharge/ Total 
Demotion 
Cases remaining at the end of fiscal year 
2005-06 


Cases remaining at the end of fiscal year 46 12 1 
2006-07 


D. Program Activity 2 


Dissemination of information on the role of the Committee and its findings and 
recommendations, as well as on relevant legal principles 


1) Overview 


The Committee considers its communication role with stakeholders essential in ensuring 
that its mandate is effectively met. The Committee was able to expand on its outreach 
function this year, notwithstanding its limited resources. The Committee utilizes a 
number of tools for outreach, including its Web site (www.erc-cee.gc.ca), its quarterly 
publication, requests for information, and ongoing training, meetings, and capacity 
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building. A review of each area of outreach activity follows. The data provided is based 
upon the Committee’s internal tracking of its outreach activities. 


2) Specific Activities 


Specific activities undertaken by the Committee during the reporting period follows. 


i) Web Site and Quarterly Publication 


The Web site (www.erc-cee.gc.ca) and the Communique, a quarterly publication, carry 
articles of interest, summaries, and updates on all cases that have been before the 
Committee. The Web site had 390,514 page views this year. The Communiqué itself is 
sent to approximately 835 subscribers four times a year. This number is higher than the 
previous years. 


ll) Requests for Information 


The Committee receives a number of requests for information. Some of these are simple, 
others can be complicated and require more time. This year, the Committee received and 
responded to 123 requests for information, on average in 2.8 days. 


111) Ongoing Training and Capacity Building 


The Committee gave presentations at training sessions for the Staff Relations 
Representative Program (SRR), new Disciplinary Board Adjudicators, and staff of the 
Office for the Coordination of Grievances. It also held meetings with stakeholders. 


* The SRR Program: The SRR Program is made up of regular and 
civilian members of the RCMP. It is designed to provide members of 
the RCMP with a formal system of elected representation. The 
Committee met with the executive of the SRR in this fiscal year; 
provided an orientation to new SRRs on the work that it does and on a 
number of substantive and procedural legal issues in the area of 
grievances; gave a presentation at a regional meeting of SRRs. 


* Disciplinary Board Adjudicators: In March 2007, Committee staff 
provided an orientation on the Committee’s mandate to new 
disciplinary board adjudicators in Sydney, Nova Scotia. 


* Office for the Coordination of Grievances: In March 2007, Committee 
staff provided an orientation on grievance issues to the staff who 


administer member grievances in the RCMP. 


* Other Meetings: Representatives of the Committee met with the 
RCMP Professional Standards and External Review Directorate of the 
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RCMP, which administers the grievance and disciplinary and 
discharge and demotion processes within the RCMP. Meetings were 
also held with the executive of the SRR Program and with the RCMP 
Commissioner. 


* Ongoing Capacity Building: Staff of the Committee attends training 
and conferences throughout the year to ensure currency in a variety of 
areas such as the Charter of Rights and Freedoms, administrative law, 
labour relations, decision writing and drafting, discipline and human 
rights law. 


E. Analysis by Program Activity and Priority 
Overview of Program Activities and Strategic Objective 


Both program activities support the strategic objective of positively influencing 
employment relations within the RCMP. The case review function supports the 
independence and impartiality of the process, and the integration of current, relevant, 
legally sound principles and best practices into its analytical function. Both support the 
transparency and independence of the process of external case review and ensure 
knowledge of the Committee’s mandate and its cases. Both allow for the monitoring of 
policy and uptake of other issues raised in recommendations into the RCMP through the 
Commissioner’s final decision, and any changes of practice. 


There are key areas of success for the Committee in the manner in which these program 
activities have been engaged this year, and therefore also advanced its strategic objective. 
Perhaps key in the area of case review has been the issuance of a higher number of cases 
this year than last, and the continued, concerted effort to reduce the case backlog. By 
facilitating a faster case review, there can be greater confidence in the realm of RCMP 
employment relations. In the area of outreach, a key success this year was that the 
Committee enhanced its visibility by sharing information at two regional meetings of 
staff representatives and attending and contributing to two additional training sessions. 


Key deterrents to progress with progress of the strategic objective in relation to the 
program activities can be linked to the internal and external factors affecting the 
performance of the Committee that were discussed above. In particular, the small size 
and limited resources of the Committee, the consequent challenges in meeting workload 
fluctuations and in enhancing the visibility of the Committee are critical. There may also 
be a need to revisit the Committee's previous research function, which contributed to its 
outreach and positively informed labour relations of the RCMP . This research function 
was eliminated due to funding cuts in the early 1990s. 
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Program Activity 1 - Independent, timely, fair and impartial case review leading to the 
provision of quality findings and recommendations in all cases referred to the Committee 


Financial Resources ($thousands) 


Authorities 
ier iO hd icp inert oe 


Actual Spending 


Human Resources (FTEs) 


* From August 4, 2006 to March 31, 2007 one position was vacant. 


* Until January 2007, our initial FTE planned was 6. Funding was received, effective January 2007 for 3 additional 
backlog resources (one for a two year term and two for a five year term). Three positions could not be filled in this 
fiscal year. 


Program Activity 1: Independent, timely, fair and impartial case review leading to the 
provision of quality findings and recommendations in all cases referred to the Committee 


Plans, priorities and commitments 

Priority 1 - Focus on quality case review and reduction of backlog 

- ensure expeditious and quality case management process 

- manage the backlog of cases, should more resources become available 
- ensure research tools are up to date 

- consider seeking additional resources 

Priority 2 — Maintain optimum environment for Committee staff 

- fill indeterminate positions 

- hold regular meetings 

- consult with staff and seek input on workplace policies and practices 
Priority 3 — Ongoing evaluation of operations 

- develop evaluation plan, as Committee approaches its twentieth year anniversary 


- initiate a review of service standards, effectiveness of outreach to stakeholders, and other 
relevant issues pertaining to mandate 
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Program, resources and results linkages 


Priority 1 - Focus on quality case review and reduction of backlog 


- the Committee was able to issue more recommendations this year than last; 
the Committee has integrated its pre-screening process to ensure more procedural or 

preliminary issues are addressed a the front end of the process; 

- the Committee successfully requested additional funds through a business case and TB 
Submission. These funds are of an interim nature; 

- the Committee maintained its research file and encouraged ongoing training of staff to 
ensure up to date and current; 

- each employee attended training pertaining to present demands and to ensure currency in 
legal research. 


Priority 2 — Maintain optimum environment for Committee staff 


- the Committee was able to fill the one position that was open due to an indeterminate 
vacancy; 
_- the Committee regularly held staff meetings, and also held from time to time, 
operationally focussed meetings; 
- the Committee regularly consulted with staff on workplace policies and practices and 
ensured additional training on the Public Service Modernization Act; 
= some employees attended training pertaining to both present and future career goals. 


Priority 3 — Ongoing evaluation of operations 


- given resources and other priorities, a full evaluation of its operations was not conducted 
this year; 

- the Committee developed a plan for its twentieth anniversary and this plan included a 
component on a potentially comprehensive evaluation; 

- the Committee conducted a short survey of its outreach tools (Communiqué, Web site) 
with the Staff representatives and representatives of the Professional Standards and 
External Review function of the RCMP. This provided generally positive feedback on 
these outreach functions. 


The Committee continues to spend approximately 80% of its time and resources on case 
review. Committee Chair and staff wages (not including contributions to employee 
benefit plans) amounted to $434,508 this year and operating expenses to $217,612. 


Priority I - Focus on quality of case review and reduction of backlog (ongoing) 


The planned activities spelled out in the 2006-2007 Report on Plans and Priorities for this 
priority included ensuring expeditious and quality case management process; managing 


the backlog of cases, should resources become available; ensuring research tools are up 
to date; and seeking additional resources. 
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Following on the inroads made in 2005-2006 to streamline its recommendation 
preparation, the Committee continued to implement its backlog reduction strategy. The 
Committee has integrated its prescreening process to ensure procedural or preliminary 
issues are addressed early on in the process. In addition, the Committee was able to issue 
more recommendations this year than last. It is premature to attribute the higher issuance 
of recommendations to its internal measures to reduce the backlog. There are a number of 
factors that may also have contributed to this: for example, the relative experience of the 
core staff who worked on these cases, and the nature of the cases before the Committee. 


The Committee maintained its research file and encouraged ongoing training of staff to 
ensure currency. Each employee attended training pertaining to present demands. In 
addition, the Committee sought and received additional short term resources for both 
case facilitation and backlog reduction. These positions were not staffed in this fiscal 
year due to human resources delays. 


The Committee also initiated another business case toward addressing corporate support. 
Included in this request were additional funds for consultation on appropriate 
implementation of information technology. In the longer term, should information 
technology changes be implemented, this could contribute to case facilitation. 


Priority 2 - Maintain optimum environment for ERC staff (ongoin 


The planned activities spelled out in the 2006-2007 Report on Plans and Priorities for this 
priority included ensuring expeditious and quality case management process; managing 
the backlog of cases, should resources become available; ensuring research tools are up 
to date; and seeking additional resources. 


Following on the inroads made in 2005-2006 to streamline its recommendation 
preparation, the Committee continued to implement its backlog reduction strategy. The 
Committee has integrated its prescreening process to ensure procedural or preliminary 
issues are addressed early on in the process. In addition, the Committee was able to issue 
more recommendations this year than last. It is premature to attribute the higher issuance 
of recommendations to its internal measures to reduce the backlog. There are a number of 
factors that may also have contributed to this: for example, the relative experience of the 
core staff who worked on these cases, and the nature of the cases before the Committee. 


The Committee maintained its research file and encouraged ongoing training of staff to 
ensure currency. Each employee attended training pertaining to present demands. In 
addition, the Committee sought and received additional short term resources for both 
case facilitation and backlog reduction. These positions were not staffed in this fiscal 
year due to human resources delays. 


The Committee also initiated another business case toward addressing corporate support. 


Included in this request were additional funds for consultation on appropriate 
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implementation of information technology. In the longer term, should information 
technology changes be implemented, this could contribute to case facilitation. 


Priority 3 - Ongoing evaluation of operations (ongoing) 


The planned activities spelled out in the 2006-2007 Report on Plans and Priorities for this 
priority included developing an evaluation plan; initiating a review of service standards, 
and a review of the effectiveness of outreach to stakeholders, and other relevant issues 
pertaining to its mandate. 


The Committee regularly monitored the case review function and included it as a 
standing item in its staff meetings. It also developed a plan of action for its twentieth 
anniversary, which will fall in the 2008-2009 fiscal year. This plan includes outreach 
activities, a twentieth anniversary publication and an evaluation, which will be contingent 
on the resources available to the Committee. 


The Committee was part of the Management Accountability Framework (MAF) exercise 
in this fiscal year. The Committee's performance was assessed on the basis of a variety of 
factors and through its self assessment of the MAF, the Committee also developed or 
renewed certain objectives. For example, finding ways to develop a more robust 
evaluation infrastructure and plans to follow up on its Risk Management exercise were 
renewed objectives identified by the Committee. 


Program Activity 2 - Dissemination of information on the role of the Committee and its 
findings and recommendations, as well as on relevant legal principles 


Financial Resources ($thousands) 


Authorities 


Actual Spending __ 


Human Resources (FTEs) 


* From August 4, 2006 to March 31 , 2007 one position was vacant. 


* Until January 2007, our initial FTE planned was 6. Funding was received, effective January 2007 for 3 additional 


eee resources (one for a two year term and two for a five year term). Three positions could not be filled in this 
iscal year. 
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Program Activity 2: Dissemination of information on the role of the Committee and its 
findings and recommendations, as well as on relevant legal principles 


Plans, priorities and commitments 


Priority 1 — Formalize outreach and raise awareness of the Committee's work. 


- provide information about the Committee findings and recommendations and ensure 
readily available; 

- publish the Communiqué on a quarterly basis; 

- ongoing meetings with stakeholders in the RCMP; 

- develop a more formalized outreach strategy through consultation and evaluation of its 
work. 


Program, resources and results linkages 


Priority | — Formalize outreach and raise awareness of the Committee's work. 


- Recommendation Summaries: Summaries of the Committee’s recommendation and the 
Commissioner’s subsequent decision are also placed on the Web site. 


- Requests for Information: Responded to requests for information 


- Web Site: All recommendations are summarized and put on its Web site. Training 
materials that have been used in prior training sessions are also included on the Web site. 
Key reports, including its annual reports and government reports (RPPs, DPRs), as well as 
any submissions are included on the Web site. 


- Communiqué: published the Communiqué four times in the 2006-2007 fiscal year. In the 
Communiqué, the Committee has also offered articles on areas of interest, such as 
referability, and relevant federal court decisions. 


- Stakeholders: met with a variety of stakeholders in the 2006-2007 year: Staff Relations 
Representatives Program : Executive members; training to new staff relations 
representatives; a regional consultation with staff representatives in Manitoba; Office for 
the Coordination of Grievances: consultative and information/training meeting with staff 
of the Offices for the Coordination of Grievances; Professional Standards and External 
Review: meetings with staff of the Professional Standards and External Review offices. 
The Chair also met with the Commissioner of the RCMP, attended RCMP functions and 
shared information on the scope of its work. 


- Formalized outreach: the Committee developed a formal Twentieth Anniversary Plan for 
the 2008-2009 fiscal year and this included a component on evaluation. It is developing an 
evaluation plan, which will incorporate issues on outreach in the coming fiscal year (2007- 
2008) . Due to operational pressures and resource issues, the Committee did not develop a 
formalized outreach strategy, but it does have a deliberate strategy in place through its 
contact with key stakeholders. 
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The Committee estimates that it spends 20% of its time and resources on tasks related to 
our second program activity. Committee Chair and staff wages (not including 
contributions to employee benefit plans) amounted to $108,627 for the year and 
operating expenses of $54,403. 


The Committee identified one priority in relation to the program activity related to 
information sharing and exchange. 


Priority I - Formalize outreach and raise awareness of the Committee’s work 


The planned activities spelled out for this priority in the 2006-2007 Report on Plans and 
Priorities included providing information about the Committee findings and 
recommendations and ensuring they are readily available; publishing the Communiqué on. . 
a quarterly basis; ongoing meetings with stakeholders in the RCMP; developing a more 
formalized outreach strategy through consultation and evaluation of its work. 


The Committee utilized a variety of outreach strategies and tools this fiscal year. 


Website: All recommendations are summarized and put on its Web site (www.erc- 
cee.gc.ca) as soon as possible in both official languages. Training materials that have 
been used in prior training sessions are also included on the Web site. Key reports, 
including its annual reports and government reports (RPPs, DPRs), as well as any 
submissions made to commissions are included on the Web site. 


Recommendation Summaries: All recommendations are summarized and put on its Web 
site. Full Committee recommendations were available on demand. Summaries of the 
Commissioner’s subsequent decision are also placed on the Web site. 


Communiqué: The Committee. published the Communiqué four times in the 2006-2007 
fiscal year. In the Communiqué, the Committee has also offered articles on areas of 
interest, such as referability, and relevant federal court decisions. 


Stakeholders: The Committee met with a variety of stakeholders in this fiscal year: 


a) Staff Relations Representatives Program: Executive members; training to new staff 
relations representatives; a regional consultation with staff representatives in 
Manitoba; 

b) Office for the Coordination of Grievances: consultative and information/training 
meeting with staff of the Offices for the Coordination of Grievances; 

C) Professional Standards and External Review meetings with staff of the Professional 
Standards and External Review offices. 


Req uests for Information: The Committee responded to requests for information and 
while some of these are straightforward, others involve more complex legal issues. In the 
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large majority of these requests for information, the Committee has responded within 2.8 
days and in some cases has provided additional information in more detailed responses 
within a longer time frame. 


Formalized Outreach Strategy: the Committee developed a formal Twentieth 
Anniversary Plan for the 2008-2009 fiscal year and this included a component on 
outreach. It is developing an evaluation plan, which will incorporate issues on outreach in 
the coming fiscal year (2007-2008) . Due to operational pressures and resource issues, it 
did not develop a formalized outreach strategy but is conducting outreach focussed on 
key stakeholders. The Committee also conducted a short evaluation of its outreach tools 
with the Staff Representatives and representatives of Professional Standards and External 
Review. The overall feedback from this survey was positive. 


F. Lessons Learned 


Overall, the Committee continued to build on the efforts it had made in the 2005-2006 
fiscal year toward a more robust infrastructure and streamlined system of case review to 
meet its statutory mandate. The active monitoring of its output of cases and of its backlog 
has had positive effects: the output of cases in this fiscal year has been much higher than 
previous years. However, it is important to note that a core group of very experienced 
staff contributed to this result. Case monitoring therefore, remains an essential part of the 
Committee’s internal evaluation of its program activity of case review. 


While there was not a formal outreach strategy, it was clear that the Committee's efforts 
to solidify its outreach has had beneficial effects and demonstrated a deliberate focus on 
key stakeholders, keeping in mind the Committee's limited resources. The Committee 
reached a high number of stakeholders in this last fiscal year , and the Committee views a 
high level of outreach as integral to its ongoing efforts to meet its statutory mandate and 
ensure knowledge on the part of RCMP members of its activities. 


The Committee has also had beneficial results from its implementation of the PSMA, the 
issues it has raised in its Submission to the Commission of Inquiry into the Actions of 
Canadian Officials in Relation to Maher Arar, and the ongoing review of its Risk 
Management Profile. For example, 


- the Recommendations of the Commission of Inquiry into the Actions of Canadian 
Officials in Relation to Maher Arar confirmed a number of concerns raised by 
the Committee when Justice O’Connor stated that public complaints oversight 
and discipline review should be kept as separate functions. 


- the implementation of the PSMA has allowed the Committee to internalize and 
formalize human resources procedures. 


- the Risk Management Profile led to diligent efforts in this fiscal year to address 
funding, shared services, visibility, case review and a number of other issues that 
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were identified on the Committee’s risk radar. In short, these initiatives have all 
guided the direction it has taken in strategic, operational and corporate activities 
in this fiscal year. 


In addition, the Committee considers it important to maintain ongoing engagement with 
the central agencies on the current pressures and demands faced by it as a very small 
agency. Such dialogues are important. The Committee has also addressed these demands 
in specific ways by developing a discussion paper on Micro Agencies that was 

distributed to a number of stakeholders and included in its Management Accountability 
Framework documentation. It has also participated in an action research group on the 
reporting burden on small agencies. This research group was coordinated and facilitated 
by the Canada School of Public Service and provided an avenue for constructive dialogue 
on the issue of reporting burden. 
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SECTION Ill: SUPPLEMENTARY INFORMATION 


Organizational Information 


April 1, 2006 to December 31, 2006 * 


Chairperson 


Executive Director and 
Senior Counsel 


Counsel Manager, Administrative 


(3 FTEs) Services and Systems 


* From August 4, 2006 to March 31, 2007 one position was vacant. Until January 2007, our initial FTE planned was 6. 
Funding was received, effective January 2007 for 3 additional backlog resources (one for a two year term and two for a 
five year term). Three positions could not be filled in this fiscal year. 
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January 1, 2007 to March 31, 2007 * 


Chairperson 


Executive Director and 
Senior Counsel 


Counsel (4 FTEs) and 
junior counsel (1 FTE) 


* From August 4, 2006 to March 31, 2007 one position was vacant. Until Janua 
Funding was received, effective J anuary 2007 for 3 additional backlog resources 
five year term). Three positions could not be filled in this fiscal year. 
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Manager, Administrative 
Services and Systems 


Administrative Assistant 


ry 2007, our initial FTE planned was 6. 
(one for a two year term and two for a 


External Review Committee 


Table 1 - Comparison of Planned to Actual Spending (including Full Time 
Equivalents) 


2006-2007 
($ thousands) 2004-05 | 2005-06 
Actual Actual Main Planned Total Total 
Estimates | Spending | Authorities | Actuals 


isda cg 
Se a a aT 
ae oan oan tad mare eal 


698 
iS 
873 
116 

89 


Independent, timely, fair 
and impartial case review 
leading to the provision 
of quality findings and 
recommendations in all 
cases referred to the 
Committee 


Dissemination of 
information on the role of 
the Committee and its 
findings and 
recommendations, as well 
as on relevant legal 
principles 


Plus: Cost of services 
received without charge* 
Total Departmental 9 1034 1033 1033 1B B 1048 
Spending ; 


* — Services received without charge usually include accommodation provided by PWGSC, the employer’s share of 
employees’ insurance premiums, and expenditures paid by TBS (excluding revolving funds), Workers’ 
Compensation coverage provided by Social Development Canada, and services received from the Department of 
Justice Canada (see Table 4). 


** From August 4, 2006 to March 31, 2007 one position was vacant. Until January 2007, our initial FTE planned was 
6. Funding was received, effective January 2007 for 3 additional backlog resources (one for a two year term and 
two for a five year term). Three positions could not be filled in this fiscal year. 
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Table 2 - Resources by Program Activity 


2006-2007 


Budgetary ($ thousands) 


Program Activity Operating Total: Gross Less: 
Budgetary Respendable 
Expenditures Revenue 


Independent, timely, fair and impartial case review leading to the provision of quality findings and 
recommendations in all cases referred to the Committee 


eee P| et tee 
Puneisnins 0 | me) 


Dissemination of information on the role of the Committee and its findings and recommendations, 
as well as on relevant legal principles 


er a PTO 
eee Sag a oa 
ey ae aT ae 
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Table 3 - Voted and Statutory Items 


$ thousands 
2006-2007 


Vote or i Main Planned 
Statutory Estimates 


Operating Expenditures 
(S) Contributions to employee benefit plans 
"Ee ee a 


Table 4 - Services Received Without Charge 


($ thousands) 2006-07 


Actual 
Accommodation provided by Public Works and Government Services Canada 


Spending 
Contributions covering employer’s share of employees’ insurance premiums and 
expenditures paid by Treasury Board of Canada Secretariat (excluding revolving funds); 
employer’s contribution to employees’ insured benefit plans and associated expenditures 
paid by Treasury Board of Canada Secretariat 


Salary and associated expenditures of legal services provided by the Department of 
Justice Canada 


Total 2006-2007 Services received without charge 


Supplementary Information 31 


DO}IWIWIOZ) MITADY [VUINXY dWOUY te 


‘gourULOJ1od pojiey Joy UoONpor day Surpsesor [°¢ UONIIS JP saaf 4aS/) 01 ~oolqns AT[eSoy JOU st ‘popraodld Ji y[nsor1 souvULIOjIog - 
(ssorppe yure;dui0s 


yuopuodapur ‘uostedui0s jeuoeuUsoyut *3°9) Jap en 4as/) 94} Jopun syuowornbes yuourysi[qeisa [je 399dsor you Kew ‘papraoid Jt ‘prepurys soueuLo0j10g - 
“MOIAOL AIeUDULIIeg POAIII01 9AvY JOU AvU ‘paprAold JI ‘prepuLys souRULIOJIOg - 


04} “PO0T “TE York] 0} JOLId poxns90 UONROIFIPOU JUII9I DIOWT JO UOTONpoNuT a9} SuIpuodsa.os oy) aIOyM ‘uorurdo [eso] Sulpreaoid 0} Sulpio90y 


ION, 


‘01-6007 PUP 60-8007 
‘80-LO00Z Sie9K Jeosy Joy sysonbas Jo yUNOWe OURS 9Y} DAIOIOL []IM II IVY} Safosd aoyTUMUIOD SUL “QZ$ Po1d9]]O9 da}TWLIOD oy) pue 

A]Surpsosoe passoooid sem 9UO JOYIO sy “‘UONNINSUL [esopoy JoYIOUR 0} PLIg}SULI) 919M OUTU YOIYM JO “WOK [BOSTY £-900Z oy} Ul 
ssonbol (| Paataoo. qJ “s}sonbos UoNeULIOJUT 0} ssadoVy JO JoquiNu [eUNTUTL KDA B S9AII90I DOYITUOD) MOIADY [LUIOIX| dW OW OL 


UOHBULIOJUT IYO *“D 


b/U :payIpoy] Ise] eq “g 


juny’ g/,-e 
/Ud/e9°95°951 
ISN STO] //-OHY 
LOJUI DIO] 


JV 
UOIDULAOJUT 

O] SSAIIP 

oy} Jopun poy 
sjsanbal ssaoor 


OOS I$ 
[R10 


Oc$ :[2IOL 


00S$ O1$ 01-600C 


out} | SEL Aq 


00S$ OI$ 60-8002 a1 JO %OOT | qwourdojoaop joy Jo surssaoo1d 
JOW SOUT|peop Jopun uolpULAofUuy dU} 10J 
00S$ O1$ 80-L007 Aromeig | Yromourely 0] ssa2ay padueyo sooJ 


($) 


INUIAIY 
}SBI9104 


($) 


sNUsAdY 
jenjoVv 


($) 


INUIAIY 
899104 


($) 
3809 11M 
pajyewys| 


aevah 
[BOSTY 


, SNSIy 
IIULULIOJ.1Ig 


, PAwpueyS 
dULULIOS19g 


Ayoyjny 
8U19}9S 904 


poyIpoy| 
yse'] 23eq 


eee | 99)J 19S) °V 


sivo XX Suey L007-9007 


JOP SAAT AIS) - § AGU, 


Table 6 - Financial Statements 


Statement of Management Responsibility (unaudited) 


RCMP EXTERNAL REVIEW COMMITTEE 


esis pility for the integrity and ae activity of fa accompanying nancial statements a oe year ended March 
31, 2007 and all information contained in these statements rests with departmental management. These financial 
statements have been prepared by management in accordarce with Treasury Board accountng policies which are 
consis tent vrith Canadian generally accepted accounting principles for the public sector. 


Management is responsible for the integrity and chjectivity of the information in these financial statements. Some 

of the information in the financial statements is based on management's best estimates and judgrent and gives due 

consideration to materiality. To fulfill its accounting and reporting responsibilities, management maintains a set of 

. accounts that provides a centralized record of the department's firancial transactons. Finarcial information 

submitted to the Public Accounts of Canada and clades 4 in the Committee's — Performance Report is 
consis tent with these financial statements. 


A oracerant maintain a system of financial management and internal control designed to provide reasonable 
assurance that financial information is reliable, that assets are safzzuanled and that trarsactiors are in accordamce 
ith the Financial Admumistration Act, are executed in accordance with presenbed regulation, vrithin 

- Parliamentary authonities, and are properly recorded to maintain accountability of Government funds. Managemert 
also seeks to ensure the objectivity and integuty of data in its financial statements by carefull selection, training and 
development of qualified staff, by orgarizatonal arrangements that provide appropriate divisions of respors tbility, 
and by conmomucation prograns aimed at exsuring that regulations, policies, standards and managerial authontes 
are understood throughout the Committee. 


The financial statements ne the Comuittee have not been audited. 


Cotas 2 Gob) J, jue tig ee 


Catherine Ebbs Virginia Adamson 
Chair Executive Director and Senior Counsel 
August 22, 2007 August 22, 2007 
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Statement of Financial Position (unaudited) 


RCMP EXTERNAL REVIEW COMMITTEE 


as at March 31 ; 2007 2006 | 


Liabilities and Equityof Canada SBE tases ak 


Therearesno contingent Ib ileie or ontrsctualobligaions. 


Theacom panzing notes fern an nterral pam of these financial stanements 
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Statement of Equity (unaudited) 


RCMP EXTERN AL REVIEW COMMITTEE 


For the year ended March 31 
fin dollars} 


Thescoom ponyng nets fom a interes l pan etthe efinancis| state nt 
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2007 
Actual 


8,698) 


1,054,529) 


206 
Actual 


(176,126) 


 ¢1pn011) 


— BI0R4 


5) 
118,000 


oP) 


Statement of Operations (unaudited) 


RCMP EXTERNAL REVIEW COMMITTEE 


For the year ended March 31 2007 2006 


Independent Orutreach and 


case review dissemination Total bel 
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Statement of Cash Flow (unaudited) 


RCMP EXTERNAL REVIEW COMMITTEE 


For the year ended March 31 2007 2006 
(in dallas ) 


ee ES 


Financing activities 
__Net cash provided 


Theacem panying note form an ntezral pan ofthesefnanch |stmemeart 
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Notes to the Financial Statements (unaudited) 


RCMP EXTERN AL REVIEW COMMITTEE — 


. The financial statement ave 
consistent vith Canadian generally ; 


Significant accounting policies are a5 follcnars: 


ia! Farhamentary appropriahons —  =—er—m—sm—sMS—S 2 2=—eree 

The Comumtittee is financed by the Govemment of Canada thio tliamentary app 
provided to the Ccmumittee do mot parallel financial weportire according to generally a 
since appropriations are primanlybased on cash flow requirements. Comequenth items recog 
of operahom: and the statement of financial position are not necessarily the same 
appimopnations from Parliament. Note 3 provides a high-level reconciliation betvreen the 


(B) Net Cash Provided by Government i - 

The Connnittee operates within the Corsolidated Revere Fund (CRF), which is administered by 
General for Canada. All cash received by the Commitize is deposited to the CRF and all cash disburs 
the Committee are paid fiom th: CRF. The net cash provided by Government is the difftrence betwee 
receipts and all cash disbursements inchading transactions behyveen departments of the federal govennnent. _ 
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Notes to the Financial Statements (unaudited) 


RCMP EXTERNAL REVIEW COMMITTEE 


9. Significant accounting policies (continued) 


te) Change im net position in the Consolidated Revenue Fund 

change in ret position in the Consolidated Revere Fund is the difference between the ret cash provided by 

Govennnent and appropriations used in a year, excluding the amount of'non respendable m vere recorded by the 
thee . It results fiom timing diffeserces between when a transaction affects appropnatons and when it is 

essed through the CRF. 


25 are accounted for in the period in which the underlying tram action or event occurred that gave rise to the 
;.Revemues int bide acc ass to information program (ATIP) fees, employees’ parking fies etc. 


re recorded on the accrual b asis: 


Vacation pay and compensatory leave are expensed as the benefits aceme to employees under their respective 
mms of employment. 


rvices provided without charge by other goverment departments for accommodation and the employer's 
ntrib Hon to the health and dental insurance plans are recorded as operating expenses at their estimated cost. 


ete 

wsion benefits: Eligible employees participate im the Public Service Pension Plan, a multiemployer 
administered by the Government of Canada. The Committee's cortubutons to the Plan are charged to 
expenses in the year ircurred and represent the total obligation to the Plan. Cument legislation does not 
quire the Ceemmittee to make contubutions for amy actianial deficiencies of the Plan 


Severance benefits: Employees are entitled to severance benefits under labour contracts or conditions of 
employment. These benefits are accrued as employees render the services necessary to eam thm The 
_ cbligation relating to the benefits carved by employees is calculated using infounation derived fiom the results 
of the actuarially determined liability for employee severance benefits for the Gove mment as a whole, 


7 G) Receivables 
Accounts receivables am stated at amounts expected to be ultumately realized; a provision is made for receivables 
where recovery is considered uncertain. 


th) Measurement uncertainty 

_ The preparation of these fimarcial statements in accordance with Treamry Board accounting policies, which are 

_ corsistent with Canadian generally accepted accounting principles for the public sector, requires manage rent to make 
estimates and assumption that affect the reported amounts of assets, liabilities, revermes and expenses reported in the 
financial statemerts. At the time of preparation of these statements, management believes the estimates and 
assumptions to be reasorable. The most significant item where an estimate is used is the liability for employee 
severance benefits. Actual results could significantly differ from those estimated. Managerrent's estimates are 
reviewed periodically and, as adjustments become necessary, they are recorded in the financial statements im the year 


they become kncvn. 
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Notes to the Financial Statements (unaudited) 


RCMP EXTERNAL REVIEW COMMITTEE 


3. Parliamentary appropriations 


"The Committee receives amast of its findi 
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Notes to the Financial Statements (unaudited) 


RCMP EXTERNAL REVIEW COMMITIEE 


= Parliamentary appropriations (continued) 


te) Reconeihaiion of net eash wovded by Government to current year appropnanons used: 
(mde) 
- Netcah provided by Gowemment 
Change iinet postion. nthe Consolidated Reverme Fmd 
-Refund/adjustrente of previous years accounits payable 
| Gnerease) decrease Trece mables aru advances 
Increase (decrease) inpayables 


‘Revere not, available for spending 
| —e™msm—eeve it 


i 29, 403 3,595 
_ Gore yea appropriations used . WS, 901 932,034 
14. a Receivable and Advances 
: : (nas) : 2007 2006 
Feceivabk from other ss Goverment — amid ‘os 541 8,688 


: ‘Enployee advances 


Total 
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Notes to the Financial Statements (unaudited) 


RCMP EXTERNAL REVIEW COMMIMTEE. 


rh Buena Leachatlt 


. Pension Snes . _ 
The Comanittes’ & employees puntipar im 


: = accrue d benefit. ob ss p nd 
for 2007)t0 the Commitee : eomal gos 


Related seal stalactites 


The Commitee is cama as 4 cra of commen pene to alt ‘Gowen 
_ Crm corporations. The Committee enters into transactions wrth these en 
om nonmal trade temus. Also, during the year, the Commnittes received services wh 
from. other Govemmment departs rts as presented in pat fa). 


(i) cervices received without charge, from oner jovermmencdepurnenes 


Toning the year the Committe ¢ recehed service without charge from othe 
recognized mthe Committee Statement ot iene asfollyys: 


Accanmodhtion - 
ay ers cortrbutian to te beni md deta] kommce i 


arid Baad issuance es nora Public ‘Works and Goverment Services Canada ard audt servic. es aah 
ter the Office of the Auditor General, are not michided as an experse in the Committe e's Statement of Operations 


Sccomds receiabls with otter garemm ent departments and agencies 
Accamits payable to other garecm ent departments and agencies 


42 RCMP External Review Committee 


Notes to the Financial Statements (unaudited) 


RCMP EXTERNAL REVIEW COMMIT IEE 


7. Comparative information 


Comparative figmes have been restated to conformto the cunent year's presentation 

The services provided without charges inchided in the firancial staterrents of fiscal year 2005-05 have been mstated to 
reflect the actual costs. The effict is anincrease in salaries and employee benefit, and acconumedationcests on the 
staterrents of operations . The res taternents are also seflected on the statements cash flow but do mot afféct the net cash 
provided by the govenurent, the appropriationused or the equity balarre. 
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Table 7 - Internal Audits or Evaluations 


Internal Audits or Evaluations of the RCMP External Review Committee: 


Participated in a One Pass Planning exercise with the Office of the Auditor General as part 
of the overall portfolio for Public Safety Canada in 2005-06. No further steps taken. 


The Committee is in the process of an horizontal audit by the Office of the Auditor 
General as part of the ongoing Small Agencies horizontal audit. This audit was not 
finalized in this fiscal year. 


4 
4 RCMP External Review Committee 


SECTION IV - OTHER ITEMS OF INTEREST 


Resource Person 


Virginia Adamson 

Executive Director and Senior Counsel 
RCMP External Review Committee 
P.O. Box 1159, Station B 

Ottawa, Ontario 

K1P 5R2 


Telephone: (613) 998-2134 
Fax: (613) 990-8969 


Email: org@erc-cee.ge.ca 
Internet: www.erc-cee.gc.ca 
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A. Frais 
d’utilisation 


Frais exigés 
pour le 
traitement de 
demandes 
d’accés faites 
en vertu de la 
Loi sur l’acces 


Pouvoir 
d’établis- 
sement des 
frais 


Loi sur 
l’acces a 
l’informa- 
tion 


_ Tableau 5: Loi sur les frais d’utilisation (en dollars) 


Date de 
la 
derniére 
modifi- 
cation 


Revenu 
prévu 


($) 


Revenu 
réel 


($) 


2005-2006 


Norme de 
rendement! 


Le cadre sera 
élaboré par le 
SCT. 


Pour plus 
d’ information 


Résultats — 


liés au 
rende- 
ment! 


Les délais 
prévus par 
la Loi ont 
été 
rencontrés 
pour 100% 
des 


Années de planification 


Exercice Revenu Coit 
prévu total 
($) estimatif 
($) 


a l’information //lois.just | demandes. 
i Total 30 


$ 


1/index. html 


B. Date de la derniére modification : s/o 


C. Autres renseignements : 


Le Comité externe d’examen de la GRC recoit un petit nombre de demandes d’accés faites en vertu de la Loi sur l’accés a l'information. Au cours de l’exercice 
financier 2006-2007, le Comité a regu 10 demandes dont neuf ont été transmises a une autre institution fédérale. Une demande a été traitée en cons¢quence et le 
Comité a recouvert 20 $. Le Comité prévoit recevoir 4 peu prés le méme nombre de demandes pour les exercices 2007-2008, 2008-2009, 2009-2010. 


' Nota : 
Selon un avis juridique couramment admis, si l’imposition des frais correspondants ou la modification la plus récente a eu lieu avant le 31 mars 2004 : 
- La norme de rendement, si elle est fournie, peut ne pas avoir fait l’objet d’un examen parlementaire. 
- La norme de rendement, si elle est fournie, peut ne pas respecter toutes les exigences d’établissement en vertu de la Loi sur les frais d'utilisation (p. ex., 
comparaison internationale; traitement indépendant des plaintes). 
- Les résultats liés au rendement, s’ils sont fournis, ne sont pas assujettis a | 
d’ utilisation pour insuffisance du rendement. 


=) 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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by the Minister of Public Works and Government Services, 2007. 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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Departmental Performance Reports 2006—2007 


Foreword 


Departmental Performance Reports are a key component in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and Canadians. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles (provided in the Guide to the Preparation of the 2006-2007 
Estimates available at http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index_e.asp). These principles 
are the conceptual foundation upon which the reports are prepared and they are consistent with 
current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans and expected 
results. It focuses on results by reporting not only the activities and outputs achieved, but also the 
progress made towards achieving outcomes - the enduring benefits for Canadians and Canadian 
society. It sets performance in context, associates performance with plans and expected results 
(explaining any changes), and discusses the key risks and challenges that affected organizational 
performance. An effective performance report has strong linkages between resources and results 
to show what was achieved through the sound stewardship of public funds. It also reports on 
results realised in partnership with other governmental and non-governmental organisations. 
Finally, the report is credible because it uses objective, evidenced-based information to 
substantiate the performance reported. 


This Departmental Performance Report, along with those of many other organizations, is 
available at the Treasury Board of Canada Secretariat Internet site: http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. Readers seeking a high-level, whole of government overview of the federal 
government’s contribution to Canada’s performance as a nation should refer to Canada’s 
Performance 2006-07, available online at the same Internet address. Structured around four 
broad spending areas (Economic Affairs, Social Affairs, International Affairs and Government 
Affairs), Canada’s Performance 2006-07 serves as a guide to the 90 Departmental Performance 
Reports and includes a whole of government view of actual spending as well as selected 
highlights from departmental and agency performance reports. The electronic version of 
Canada’s Performance links to the relevant Departmental Performance Reports, which contain 
additional information on performance and resources. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that Departmental Performance Reports 
and other Estimates documents are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1 A ORS 
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Minister’s Message 


I am pleased to present the Registry of the Competition 
Tribunal’s Departmental Performance Report for 2006— 
2007. 


My goal as Minister of Industry, and one of the top 
priorities of Canada’s New Government, is to ensure we 
maintain a strong economic environment — one that 
allows Canadians to prosper in the global economy. We 
are seeing great changes in the international marketplace. 
New trade agreements, rapidly advancing technologies 
and the emergence of developing countries are all 
contributing to today’s business environment..Canada 


needs to keep pace. 


Part of my mandate is to help make Canadians more productive and competitive. We 
want our industries to continue to thrive and all Canadians to continue to enjoy one of the 
highest standards of living in the world. 


For this to happen the government is committed to maintaining a fair, efficient and 
competitive marketplace — one that encourages investment, sets the stage for greater 
productivity, and facilitates innovation. We are relying on market forces to a greater 
extent, regulating only when it is absolutely necessary. Our policies have helped turn 
research into new products and business processes. In addition, we are making efforts to 
increase awareness of sustainability practices among Canadian industry, emphasizing the 
social, environmental and economic benefits they bring. 


The Department and the Industry Portfolio have made progress on a wide range of issues 
this past year, most notably in the areas of telecommunications, science and practical 
research, manufacturing, small business, consumer protection, patents and copyrights, 
tourism and economic development. 


The Industry Portfolio is composed of Industry Canada and 10 other agencies, Crown 
corporations and quasi-judicial bodies. These organizations collectively advance 
Canada’s industrial, scientific and economic development, and help ensure that we 
remain competitive in the global marketplace. 


We have accomplished much this year. Using Advantage Canada — the government’s 
long-term economic plan — as our roadmap, we have made great strides toward many of 
our most important goals. We will continue to focus on these goals to support the 
conditions for a strong economy — an environment that Canadians expect and deserve. 


Jim Prentice 
Minister of Industry 


Overview 2 


Management Representation Statement 
I submit for tabling in Parliament, the 2006-2007 Departmental Performance Report for 
the Registry of the Competition Tribunal. 


This document has been prepared based on the reporting principles contained in the 
Guide for the Preparation of Part III of the 2006-2007 Estimates: Reports on Plans and 
Priorities and Departmental Performance Reports: 


It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidance; 

It is based on the department’s approved Strategic Outcome(s) and Program 
Activity Architecture that were approved by the Treasury Board; 

It presents consistent, comprehensive, balanced and reliable information; 

It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


It reports finances based on the approved numbers from the Estimates and the Public 
Accounts of Canada. 


Name: G2 A, Ge ia 


Title: | Deputy Head and Registrar 


Overview 3 


Summary Information 


Department’s Reason for Existence—The Competition Tribunal is a quasi-judicial 
adjudicative tribunal that was created in 1986 by the Competition Tribunal Act. Its 
mandate is to hear applications and issue orders related to the civil reviewable matters set 
out in Parts VII.1 and VIII of the Competition Act, whose purpose is to maintain and 
encourage competition in Canada, and to ensure that firms compete fairly and markets 
operate efficiently. The Tribunal has no other function and operates at arm’s length from 
the government and its departments. 


The Competition Tribunal Act provides for an administrative infrastructure for the 
Tribunal. For the purpose of this report, a clear distinction between the Tribunal and its 
Registry must be established. While they assume complementary roles to support the 
implementation of the Competition Act, these two entities have different status, carry out 
different activities, and are subject to different accountability measures. One 
fundamental difference between the Tribunal and the Registry is that the former is a 
quasi-judicial body, while the latter is considered a federal department under the 
Financial Administration Act. In fact, the Financial Administration Act specifically 
excludes the Tribunal from the Registry’s designation as a department. 


Since its creation, the Tribunal has heard cases relating to mergers, abuse of dominant 
position and various trade practices that have involved key players in several industries. 
The Tribunal has dealt with cases concerned with products and services in a number of 
business arenas, including, among others: pharmacies and pharmaceutical retailing; 
furniture stores; importers of cast iron pipes; airline computer reservation systems and 
travel; oil refining and gasoline retailing; community newspapers; aspartame; waste 
disposal; car parts; marketing research services; shared electronic network services; grain 
handling services; forestry industry; weight loss; tanning industry and fuel saving 
devices. 


Financial Resources (in $ thousands) 


2006-2007 
Planned Spending Total Authorities Actual Spending 
$1,524 $1,545 $1,524 


Overview 4 


Human Resources 


| 2006-2007 
Actual Difference 
14 FTEs 0 
2006—2007 


Planned Actual 
Spending Spending 


Strategic Outcome: Open, fair, transparent and expeditious hearings related to the Tribunal’s 
jurisdiction 


Planned 
14 FTEs 


Status on Performance 


Program Activity — Performance Status 


Expected Result 
The Tribunal hears cases 
and the Registry 
processes the materials 
for the cases heard by the 
Tribunal under Part VII.1 
(Deceptive Marketing 
Practices) and Part VIII 
(Reviewable Matters) of 
the Competition Act. 


Priority No. 1 


Efficient and 
effective Registry 
support to the 
Tribunal for the 
conduct of fair and 
timely hearings of 
cases and to issue 
decisions under 
Parts VII.1 and 
VIII of the 
Competition Act in 
accordance with 
the provisions of 
the Act. 


$1,524 $1,524 


A comprehensive 
review of the 
Competition Tribunal 
Rules was undertaken. 
These proposed rules 
simplify processes 
before the Tribunal. 


The expected results are a 
Registry service that 
provides administrative 
support to Tribunal 
members and litigants; 
ensures timely access to 
case records and 
decisions, contributing to 
the Tribunal effectiveness 
and transparency; 
efficient case processing 
and hearing services to 
the Tribunal and litigants; 
efficient management of 
the Tribunal’s case 
records, and the 
continued maintenance 
and enhancement of 
modernized document 
and filing systems. 


There has been 
continued effort to 
enhance the 
Tribunal’s case 
management system. 
A new case 
management system 
was implemented in 
2007. 


Program Activity — Performance Status 


Expected Result 


Support services related 
to cases, other 
administrative support 
(IT, finance, and 
administration). 


In an effort to 
improve service, 
service standards 
were developed and 
implemented in both 


Overview 5 


The expected results are 
the strengthening of 
management practices, 
and support for employee 
learning and 
development. 


the Registry services 
and finance areas. 


The Public Service 
Employment Act 
implementation is 
complete, and a 
review of mandatory 
policies has occurred. 


The RCT continues 
its commitment to 
employee learning 
and development 
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SECTION II: ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 
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Analysis by Program Activity 
Strategic Outcome 
Open, fair, transparent and expeditious hearings related to the Tribunal’s jurisdiction. 


Program Activity Name 


Hearing and Processing Cases under the Competition Act 
Providing Support Services 


Financial Resources ($ thousands) 


Planned Spending 


$1,524 $1,545 $1,524 
Human Resources 


La FTEs \4 FTEs Eiciee din gy. 427 


Hearing and Processing Cases under the Competition Act 


Actual Spending 


The Tribunal hears cases and the Registry processes the materials for the cases heard by 
the Tribunal under Parts VII.1 and VIII of the Competition Act. 


The expected results of this program activity are a Registry service that provides 
administrative support to Tribunal members and litigants and timely access to case 
records and decisions, contributing to enhanced Tribunal effectiveness and transparency 
and the continued maintenance and enhancement of modernized document and filing 
systems. It is also expected that efficient case processing and hearing services to the 
Tribunal and litigants and efficient management of the Tribunal’s case records will occur. 


Competition Tribunal Statistics for 2006-2007 


Number of proceedings filed from previous years and still ongoing 
Number of proceedings filed 


Number of proceedings completed 


Number of decisions rendered 
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Working Environment 


The Registry of the Competition Tribunal (RCT) is a small federal organization with one 
service line — providing support to the Competition Tribunal in support of its business 
line — the hearing of applications and the issuance of orders. Clients of the Tribunal are 
all Canadian businesses, and the cases it hears are complex. Conducting proceedings in a 
timely manner is important, and the outcomes of Tribunal proceedings are felt by all 
Canadians. The RCT does its best to provide value-for-money and superior service to the 
Tribunal, its Chairperson and members, Tribunal clients and all Canadians. 


The RCT’s major planning challenge is that the Tribunal has no function other than that 
associated with the hearing of applications and the issuance of orders; and thus can only 
react to external demands. Hence, it does not control its workload. The number of 
applications brought before the Tribunal depends on the enforcement policy adopted by 
the Commissioner of Competition and the number of cases filed under the private access 
provisions of the Competition Act. As a court of record the Tribunal has such powers, 
rights and privileges as are vested in a superior court of record with respect to the 
attendance, the swearing-in and examination of witnesses, the production and inspection 
of documents, the enforcement of its orders and other matters necessary for the due 
exercise of its jurisdiction. 


The RCT and the Tribunal are constantly looking for ways to enhance preparedness so 
that cases are processed promptly and fairly. Litigants expect cases to be resolved 
quickly and at lower cost. The RCT has modernized its operations over the last several 
years. The RCT has felt increased pressure to develop and introduce more electronic 
services, and it has responded appropriately. The RCT’s electronic filing and hearing 
process has set a standard for the legal community. | 


Improving Client Service 


During 2006-07, the RCT implemented a new case management system in support of its 
electronic services. The new system provides more effective support for electronic 
hearings, the members’ electronic bench book and improved case management features. 
This system has improved the quality of information readily available to Registry staff, 
and improves the response time to address questions from parties before the Tribunal or 
the public. 


The RCT’s secure channel web-based electronic filing application permits counsel to file 
documents securely from any location at any time. This web-filing application is used in 
conjunction with other forms of electronic filing, such as email attachments and CD- 
ROMS. Feedback on this web-based application was positive and confirms that it is seen 
as an efficient tool for the secure filing of documents. Comments regarding the website 
are captured via web survey questions. The results have been positive and clients have 
been pleased with electronic filing. Comments received indicate that these services save 


time, provide quicker access to the documents and confirm that it is a service the 
participants would use again. 
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To measure satisfaction with Registry services, client satisfaction surveys were designed 
for the parties to a hearing and for the Tribunal members. Overall, satisfaction with the 
services provided by Registry staff is high, as is satisfaction with the electronic hearing 
system. Service provided by Registry Officers is measured relating to scheduling, 
preparation of bench books, hearing support, technical advice and the issuance of Orders 
and Directions. All respondents indicated that they were satisfied with all services, with 
one respondent indicating that he/she was not satisfied with the issuance of orders or 
directions. With respect to the service provided by the legal advisors, the members of the 
Tribunal responded that they were all very satisfied, as were they satisfied with the e- 
hearing system. The survey results from the parties to the hearings indicate satisfaction 
with the level of service received by the Registry officers as well as with the e-filing and 
e-hearing systems. 


Service standards were created for the Registry respecting the posting of documents on 
the website and the publication of notices. To address the posting of documents on the 
website, the standard is that the document be posted within 48 hours of filing. The target 
rate is that this be achieved 90% of the time. This was achieved 66% of the time. A 
review of the circumstances relating to delayed posting points to issues related to proof of 
service of these documents, for the most part. That is to say, that most documents, 
88.5%, were posted on the Tribunal’s website within 48 hours, once prescribed by law. It 
is therefore necessary to undertake a review to ensure that the wording of the service 
standard is more appropriate to the circumstances prescribed by the Competition Tribunal 
Rules, when dealing with documents requiring proof of service or the public version of a 
confidential document. Notices are to be published in the Canada Gazette and/or 
newspapers within 10 days of filing the Notice of Application for the cases. This was 
achieved 100% of the time. 


Providing Support Services 


The expected results of this program activity are the strengthening of management 
practices, including the on-going development of enhanced accountability, human 
resources and employee learning and development. 


Providing Legal Support to Tribunal Processes 


The legal section’s primary role within the Tribunal is to provide research and drafting 
support to members of the Tribunal in their adjudicative role. As an adjunct to that 
function, it conducts research on various issues and is responsible for the upkeep of a 
library designed to provide timely information on various law issues that impact the work 
of the Tribunal. The legal section also led a major initiative of a working group made up 
of members of the Bar, representatives from the Competition Bureau and Justice Canada, 
to redraft the rules of procedure of the Tribunal in order to streamline the various 
proceedings before the Tribunal. 


Analysis by Program Activity 10 


The new Rules take into account the evolution of technology such as e-filing, the changes 
in procedure brought about by amendments to the Competition Act, and the experience of 
the Competition Tribunal as an expert tribunal for civil competition matters. The final 
draft was submitted to Justice Canada for regulatory approval in July 2006, and was 
published in the Canada Gazette, Part I, on May 26, 2007, for public comment. 


Improving Management Practices 


As part of its commitment to improving the provision and quality of its services to 
clients, the RCT implemented a service standard in the finance area respecting the 
payment of invoices and expense claims. The goal was to ensure prompt payment. The 
standard relating to the payment of invoices and expense claims is that payment is 
authorized within 10 days following the date of the receipt (on uncontested invoices). 
This standard was implemented in October 2006. Since that time, the finance section has 
monitored a random monthly sampling of ten (10) invoices to determine its adherence to 
the standard. From October 2006 to March 31, 2007, out of a random sampling of 59 
invoices and expense claims, the payment was authorized within ten (10) days, and most 
often within 3 days, of the date of the receipt 100% of the time. This exceeds the target 
of 90%. 


The RCT continued to develop its management practices, continuing its collaboration 
with a cluster group of three other small quasi-judicial agencies: the Canadian Artists 
and Producers Professional Relations Tribunal, the Copyright Board and the 
Transportation Appeal Tribunal. The cluster group focused mainly on the 
implementation of the Public Service Modernization Act, particularly on the enhancement 
of the Informal Conflict Management System and began preparations for the 
Management Accountability Framework Assessment scheduled for the fall of 2007. 


The RCT has completed its implementation of the Public Service Employment Act 
(PSEA). It continues to work with the Small Agency Transition Support Team on 
matters related to enhancing its internal processes under the PSEA and ensures that any 
necessary changes are made to the mandatory policies developed under this legislation. 
The RCT has completed its first ever Departmental Staffing Accountability Report 
(DSAR) for the Public Service Commission reporting on the implementation of the PSEA 
and on the processes adopted by the RCT in support of this. The RCT continues to 
enhance its human resources planning processes and has developed a current staffing 
strategy to address staffing issues in the upcoming year. The HR Plan provides the basis 
for anticipating gaps and developing appropriate strategies to address these needs. 


In an effort to ensure compliance with section 8 of the new Public Service Labour 
Relations Act (PSLRA), the RCT was a founding member of the Micro and Small 
Agency Labour Management Consultation Committee. This committee is comprised of 
numerous small agencies that were previously unable to establish a labour management 
consultation committee (LMCC) due to the small size of their organizations. It was felt 
that due to the small size of the participating agencies, and the resource challenges of 
bargaining agents in attending LMCCs at all agencies individually, a collaborative effort 
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between interested small agencies and bargaining agents would be effective in meeting 
the substantive requirements of the PSLRA. To date, Terms of Reference have been 
adopted and a management steering committee has been established. Letters were sent to 
the deputy heads of small and micro agencies to introduce them to the LMCC and to 
solicit their participation, through the designation of a senior management representative. 
The LMCC has already had three meetings and has discussed issues relating to employee 
learning and development and communication issues between employees and bargaining 
agents. The next meeting will take place in October 2007. 


Focusing on Employee Learning and Development 


The RCT continues to support employee development. A Competency Dictionary and 
competency profiles for each position in the organization were created. This Dictionary 
contains both behavioural and technical competencies that have been identified by the 
organization as important components of knowledge or development. To support the 
implementation and effective use of these profiles, supporting tools in the form of a 
Competency Assessment Questionnaire and a personal learning plan template were 
developed. These tools will assist in performance discussions between managers and 
employees and will ensure that employees are well-equipped to prepare a personal 
learning plan. 


Responding to the 2005 Public Service Employee Survey 


The RCT’s management team analysed the RCT’s individual results from the 2005 
Public Service Employee Survey and found that there were no issues identified in the 
results that required action. This was discussed at an all-staff meeting at which this. 
conclusion was validated by employees. As a result, no action plan or working group 
was developed. 
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Organizational Information 


The Registry of the Competition Tribunal has been designated a department for the 
purposes of the Financial Administration Act, with the Minister of Industry as its minister, 
and the Registrar as the deputy head. The RCT has 14 full-time employees and provides all 
necessary administrative support required by the Tribunal for the hearing and disposition of 
all applications. The RCT responds to all requests for information by the legal community, 
researchers and the public on the status of cases, the Competition Tribunal Rules and its 
case law. 


The Tribunal is composed of not more than six judicial members and not more than eight 
non-judicial members. Non-judicial members have backgrounds in economics, business, 
accounting, marketing and other relevant fields. Figure 1 shows the Tribunal’s 
organizational structure. 


The Governor in Council appoints judicial members, on the recommendation of the 
Minister of Justice, from among the judges of the Federal Court and designates one of the 
judicial members as Chairperson of the Tribunal. The Governor in Council appoints non- 
judicial members on the recommendation of the Minister of Industry. Appointments are 
for a fixed term not exceeding seven years; members may be re-appointed. 


Figure 1 


Chairperson 


Non-judicial 
Members 


Judicial 
Members 


Deputy Head 


and Registrar (maximum of eight) 


(maximum of six) 


Financial Deputy Senior Office 
Officer Registrar Legal Manager 
Advisor 
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Table 1: Comparison of Planned to Actual Spending (including Full-time Equivalents) 


2006-07 
Actual Actual Estimates Spending | Authorities | Total Actuals 
Process Cases 


1,505 1,590 1,524 1,524 1,545 1,524 


revenue 

Plus: Cost of services A480 485 N/A oer | N/A 
received without charge 

Spending 


Table 2: Resources by Program Activity 


$ thousands 


2006-07 


Plus: Non- 
Budgetary budgetary 


Contributions Loans, 

and Other /| Total: Gross | Less: Total: Net Investments, 
Program Transfer Budgetary Respendable | Budgetary and 
Activity | Operating | Capital Payments | Expenditures | Revenue Expenditures | Advances 
Process 
Cases 1,545 n/a n/a n/a 1,545 n/a 1,545 n/a 
Main 
Estimates 1,524 
Planned 
Spending 1,524 1,524 1,524 
Total 
Authorities 1,545 
Actual 
Spending 1,524 1,524 1,524 
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Table 3: Voted and Statutory Items 


2006-07 
Truncated Vote Planned Total 
or Statutory Estimates |Spending _| Authorities 
Wording 


Vote 45 expenditures 
Contributions to 
employee benefit 

S plans 


Total 


Table 4: Services Received Without Charge 


($ thousands ) 
Accommodation provided by Public Works and Government Services Canada 


Contributions covering the employer’s share of employees’ insurance premiums and 
expenditures paid by the Treasury Board of Canada Secretariat (excluding revolving 
funds); employer’s contribution to employees’ insured benefits plans and associated 
expenditures paid by the Treasury Board of Canada Secretariat 


Salary and associated expenditures of legal services provided by the Department of 
Justice Canada 


Total 2006-07 Services received without charge 
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Table 5: Financial Statements of Departments and Agencies (including Agents of Parliament) 


Registry of the Competition Tribunal 
Statement of Financial Position (Unaudited) 
At March 31 


2007 2006 . 
Cash $ $ 


95,392 


Accounts receivable and advances (note 4 48,108 


Total financial assets 48,108 95,392 


Non-financial assets 


Tangible capital assets (note 5 40,127 Zigsce 


TOTAL $ 88,235 Svat 220727 
Accounts payable and accrued liabilities $ 42,080 $ 139,366 
Vacation pay and compensatory leave 65,249 65,249 
Employee severance benefits (note 6 234,649 164,278 

Total liabilities $ 341,978 $ 368,893 
Equity of Canada 253743 246,166 
TOTAL $ 88,235 So et22e 27 


The accompanying notes form an integral part of these financial 
statements. 


Supplementary Information is? 


Registry of the Competition Tribunal 
Statement of Equity of Canada (Unaudited) 
At March 31 


Equity of Canada, beginning of year 

Net cost of operations 2,273,654 
Current year appropriations used (note 3 1,700,955 
Change in net position in the Consolidated 


Revenue 
Fund (note 3 
Services received without charge from other 
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$ 


258,186 
2,278,648 
£2-1119736 590 


Registry of the Competition Tribunal 
Statement of Cash Flow (Unaudited) 
For the Year Ended March 31 


2007 2006 


| Operating Activities 


Net cost of operations $ 2,273,654 $ 2,266,717 


Amortization of tangible capital assets 12,791 41,577 


Decrease) in accounts receivable 


and advances 47,284) 55,500 
Decrease in liabilities 26,915 s ba ors $610) 
Cash used by operating activities $ 1,743,076 1,802,879 


Capital investment activities 
Acquisitions of tangible capital assets $ : 3,198 
Net cash provided by. Government $ 1,743,076 1,806,077 


Net Cash Used - 2,234 


Cash, beginning of year Wee, 1,117 


Cash, end of year $ 4 Fa Ba hire $ Hea fa i7i 
RON Sa LE SSL RT ST A eee aC ae 


The accompanying notes form an integral part of these financial statements. 
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Registry of the Competition Tribunal 


Notes to the Financial Statements (unaudited) 


a 


(a) 


(b) 


(c) 


(d) 


Authority and Objectives 


The Registry of the Competition Tribunal (Registry) is a quasi-judicial adjudicative tribunal created in 1986 by 
the Competition Tribunal Act. |ts mandate is to hear applications and issue orders related to the civil 
renewable matters set out in Parts VII.1 and VIII of the Competition Act, whose purpose is to maintain and 
encourage competition in Canada, and to ensure that firms compete fairly and markets operate efficiently. 
The Registry has no other function and operates at arm's length from government and its departments. 


Summary of Significant Accounting Policies 


The financial statements have been prepared in accordance with Treasury Board accounting policies which 


are consistent with Canadian generally accepted accounting principles for the public sector. 


Significant accounting policies are as follows: 
Parliamentary appropriations 


The Registry is financed by the Government of Canada through Parliamentary appropriations. 
Appropriations provided to the Registry do not parallel financial reporting according to generally accepted 
accounting principles since appropriations are primarily based on cash flow requirements. Consequently, 
items recognized in the statement of operations and the statement of financial position are not necessarily 
the same as those provided through appropriations from Parliament. Note 3 provides a high-level 
reconciliation between the two bases of reporting. — 


Net cash provided by 
Government 


The Registry operates within the Consolidated Revenue Fund (CRF) which is administered by the Receiver 
General for Canada. All cash received by the Registry is deposited to the CRF and all cash disbursements 
made by the Registry are paid from the CRF. The net cash provided by Government is the difference 


between all cash receipts and all cash disbursements including transactions between departments of the 
federal government. 


Change in net position in the Consolidated Revenue Fund 


The change is the difference between the net cash provided by Government and appropriations used ina 
year, excluding the amount of non respendable revenue recorded by the Registry. It results from timing 
differences between when a transaction affects appropriations and when it is processed through the CRF. 


Expenses 
Expenses are recorded on the accrual basis: 


' Vacation pay and compensatory leave are expensed as the benefits accrue to employees under 
their respective terms of employment. 
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(e) 


(ff 


(g) 


(h) 


_ Services provided without charge by other government departments for accommodation, the 
employer's contribution to the health and dental insurance plans and legal services are recorded 
as operating expenses at their estimated cost. 


Employee future benefits 


ik Pension benefits: Eligible employees participate in the Public Service Pension Plan, a 
multiemployer plan administered by the Government of Canada. The Registry's contributions to 
the Plan are charged to expenses in the year incurred and represent the total Registry obligation to 
the Plan. Current legislation does not require the Registry to make contributions for any actuarial 
deficiencies of the Plan. 


ii. Severance benefits: Employees are entitled to severance benefits under labour contracts or 
conditions of employment. These benefits are accrued as employees render the services 
necessary to earn them. The obligation relating to the benefits earned by employees is calculated 
using information derived from the results of the actuarially determined liability for employee 
severance benefits for the Government as a whole. 


Accounts and loans receivables 


Accounts and loans receivables are stated at amounts expected to be ultimately realized; a provision is 
made for receivables where recovery is considered uncertain. 


Tangible capital assets 


All tangible capital assets and leasehold improvements having an initial cost of $3,000 or more are recorded 
at their acquisition cost. The Registry does not capitalize intangibles, works of art and historical treasures 
that have cultural, aesthetic or historical value. 


Amortization of tangible capital assets is done on a straight-line basis over the estimated useful life of the 
asset as follows: 


Amortization Period 
10 years 
3 - 4 years 
5-10 years 


Measurement uncertainty 


The preparation of these financial statements in accordance with Treasury Board accounting policies which 
are consistent with Canadian generally accepted accounting principles for the public sector requires 
management to make estimates and assumptions that affect the reported amounts of assets, liabilities, 
revenues and expenses reported in the financial statements. At the time of preparation of these statements, | 
management believes the estimates and assumptions to be reasonable. The most significant items where | 
estimates are used are the liability for employee severance benefits and the useful life of tangible capital 
assets. Actual results could significantly differ from those estimated. Management's estimates are reviewed 


periodically and, as adjustments become necessary, they are recorded in the financial statements in the yea” 
they become known. 


Parliamentary appropriations 
The Registry receives its funding through annual Parliamentary appropriations. Items recognized in the 
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Statement of operations and the statement of financial position in one year may be funded through 
Parliamentary appropriations in prior, current or future years. Accordingly, the Registry has different net 
results of operations for the year on a government funding basis than on an accrual accounting basis. The 
differences are reconciled in the following tables: 


(a) Reconciliation of net cost of operations to current year appropriations used: 


2007 2006 
(in dollars) 


Net cost of operations 
21213,004 “2,266,717 


Adjustments for items affecting net cost of operations but not affecting 
appropriations 
Add (Less): expenses not affecting appropriations 
Services provided without 
charge (523,000) (484,591) 
Amortization of tangible capital assets 
12,791 (41,577) 
Employee severance 
benefits (70,371) (8,276) 
Adjustment of previous year's accounts 
payable 7,881 1,119 


1,100,955 >> 45733,392 
Adjustments for items not affecting net cost but affecting 
appropriations 
Add: Tangible capital assets 
acquisitions 3,198 


Current year appropriations used 1,700,955 1,736,590 


(b) Appropriations provided and used 
Appropriations 
Provided 
2007 2006 


(in dollars) 


Vote 45 - Operating expenditures 1,544,953 1,591,750 

Statutory amounts 178,112 134,723 
Less: 

Appropriations available for future 

years b1d2) 

Lapsed appropriations: Operating (22,110) 11,034 


Current year appropriations used 1,700,955 1,736,590 
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(c) Reconciliation of net cash provided by Government to current year appropriations used 
2007 2006 


(in dollars) 


Net cash provided by Government 
1,743,076 1,806,077 


Change in net position in the Consolidated Revenue Fund 


Decrease in accounts receivable and advances 
47,284 55,500 
(Decrease) in accounts payable and accrued liabilities 
(97,286) (126,106) 
Other 
adjustments 7,881 1,119 


42,121 


Current year appropriations 
used 1,700,955 -1,736,59@ 


4. Accounts Receivable and Advances 


The following table presents details of accounts receivable and advances: 


2007 2006 
(in dollars) 
Receivables from other Federal Government deparuae aes and agencies 10,073 94,892 
Receivables from external parties KOO 
Employee advances 500 500 
Total 48,108 95,392: 


5. Tangible Capital Assets 
(in dollars) 


Capital asset Cost 
class 
Opening Acquisitions Disposals Closing 
balance and write- balance 
offs | 
Informatics hardware 217,340 217,346 
Other equipment 172,824 172,824: 
Machinery and equipment 122,847 122,847 
Total 513,011 513,011) 


Tangible Capital Assets (Cont’d) | | 
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Accumulated amortization 
Opening Amortization Disposals Closing 
balance and balance 


Capital asset class 


write-offs 
Informatics hardware 227,035 (17,143) 209,892 
Other equipment 154,748 (11,888) 142,860 
Machinery and equipment 103,893 16,240 120,133 


485,676 (1237919) 472,885 


Capital asset 
class 2007 2006 


Net book Net book 

value value 
Informatics hardware 7,449 (9,695) 
Other equipment 29,964 18,076 
Machinery and equipment 2,714 18,954 


40,127 27,335 


Amortization expense for the year ended March 31, 2007 was - $12,791 (2006 was $51,272 


Employee benefits 


a) Pension 
benefits 


The Registry's employees participate in the Public Service Pension Plan, which is sponsored and 
administered by the Government of Canada. Pension benefits accrue up to a maximum period of 35 years at 
a rate of 2 percent per year of pensionable service, times the average of the best five consecutive years of 
earnings. The benefits are integrated with Canada/Quebec Pension Plans benefits and they are indexed to 
inflation 


Both the employees and the Registry contribute to the cost of the Plan. The 2006-07 expense amounts to 
$130,446 ($98,869 in 2005-06) which represents approximately 2.2 times (2.6 in 2005-06) the contributions 
by employees. 


The Registry's with regard to the Plan is limited to its contributions. Actuarial surpluses or deficiencies are 
recognized in the financial statements of the Government of Canada, as the Plan's sponsor. 


b) Severance benefits 


The Registry provides severance benefits to its employees based on eligibility, years of service and final 
salary. These severance benefits are not pre-funded. Benefits will be paid from future appropriations. 
Information about the severance benefits, measured as at March 31, is as follows: 


2007 2006 
(in dollars) 
Accrued benefit obligation, beginning of the year 164,278 156,002 
Expense for the year 70,371 28,719 
Benefits paid during the year (20,443) 
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Accrued benefit obligation, end of the year 234,649 164,278 


Related party transactions 


The Registry is related as a result of common ownership to all Government of Canada departments, 
agencies and Crown Corporations. The Registry enters into transactions with these entities in the normal 
course of business and on normal trade terms. Also, during the year, the Registry received services which 
were obtained without charge from other Government departments as presented in part (a). 


a) Services provided without 
charge: 


During the year, the Registry received services that were obtained without charge from other government 
departments and agencies. These services without charge have been recognized in the Registry's 
Statement of Operations as follows: 


2007 2006 
(in dollars) 


Accommodation 459,000 420,591 
Employer's contribution to the health and dental insurance plans 

64,000 64,000 
Total 523,000 484,591 


The Government has structured some of its administrative activities for efficiency and cost-effectiveness 
purposes so that one department performs these on behalf of all without charge. The cost of these services, 
which include payroll and cheque issuance services provided by Public Works and Government Services 
Canada, are not included as an expense in the Registry's Statement of Operations. 


b) Payables outstanding at year-end with related parties: 
2007 2006 
(in dollars) 


Accounts payable to other government departments and agencies 
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REGISTRY OF THE COMPETITION TRIBUNAL 
Statement of Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial statements of 
the Registry of the Competition Tribunal (Registry) for the year ended March 31, 2007 and 
all information contained in these statements rests with the Registry's management. These 
financial statements have been prepared by management in accordance with Treasury 
Board accounting policies which are consistent with Canadian generally accepted 
accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in these 
financial statements. Some of the information in the financial statements is based on 
managements’ best estimates and judgment and gives due consideration to materiality. To 
fulfill its accounting and reporting responsibilities, management maintains a set of accounts 
that provides a centralized record of the Registry's financial transactions. Financial 
information submitted to the Public Accounts of Canada and included in the Registry's 
Departmental Performance Report is consistent with these financial statements. 


Management maintains a system of financial management and internal control designed to 
provide reasonable assurance that financial information is reliable, that assets are 
safeguarded and that transactions are in accordance with the Financial Administration Act, 
are executed in accordance with prescribed regulations, within Parliamentary authorities, 
and are properly recorded to maintain accountability of Government funds. Management 
also seeks to ensure the objectivity and integrity of data in its financial statements by 
careful selection, training and development of qualified staff, by organizational 
arrangements that provide appropriate divisions of responsibility, and by communication 
programs aimed at ensuring that regulations, policies, standards and managerial authorities 
are understood throughout the Registry. 


The financial statements of the Registry have not been audited. 


Mon ce eae 


a, 


Raynald Chartrand . Michael Fleming 
Deputy Head and Registrar Financial Officer 


Ottawa, Canada 
Date: September 20, 2007 


Supplementary Information 26 


SECTION IV: OTHER ITEMS OF INTEREST 
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Enabling Legislation 


Competition Tribunal Act, R.S.C 1985 (2d Supp.), c. 19 
Part VII.1, Competition Act, R.S.C. 1985, c. C-34 
Part VIII, Competition Act, R.S.C. 1985, c. C-34 


For Further Information 


The Registry of the Competition Tribunal 
90 Sparks Street, Suite 600 

Ottawa, ON KI1P 5B4 

Registrar: (613)957-7851 

Senior Legal Advisor: (613)954-0479 
Deputy Registrar: (613)954-0857 
Facsimile: (613)957-3170 

World Wide Web: www.ct-tc.gc.ca 


Other Items of Interest 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 


the House of Commons by the President of the Treasury Board, consist of: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key 


elements of the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 


concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 


pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 


Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 


can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 


achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 


the allocation and management of public funds. 
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Internet: http://publications.ge.ca 
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Departmental Performance Reports 2006—2007 


Foreword 


Departmental Performance Reports are a key component in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and Canadians. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles (provided in the Guide to the Preparation of the 2006-2007 
Estimates available at http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index e.asp). These principles 
are the conceptual foundation upon which the reports are prepared and they are consistent with 
current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans and expected 
results. It focuses on results by reporting not only the activities and outputs achieved, but also the 
progress made towards achieving outcomes - the enduring benefits for Canadians and Canadian 
society. It sets performance in context, associates performance with plans and expected results 
(explaining any changes), and discusses the key risks and challenges that affected organizational 
performance. An effective performance report has strong linkages between resources and results 
to show what was achieved through the sound stewardship of public funds. It also reports on 
results realised in partnership with other governmental and non-governmental organisations. 
Finally, the report is credible because it uses objective, evidenced-based information to 
substantiate the performance reported. 


This Departmental Performance Report, along with those of many other organizations, is 
available at the Treasury Board of Canada Secretariat Internet site: http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. Readers seeking a high-level, whole of government overview of the federal 
government’s contribution to Canada’s performance as a nation should refer to Canada’s 
Performance 2006-07, available online at the same Internet address. Structured around four 
broad spending areas (Economic Affairs, Social Affairs, International Affairs and Government 
Affairs), Canada’s Performance 2006-07 serves as a guide to the 90 Departmental Performance 
Reports and includes a whole of government view of actual spending as well as selected 
highlights from departmental and agency performance reports. The electronic version of 
Canada’s Performance links to the relevant Departmental Performance Reports, which contain 
additional information on performance and resources. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that Departmental Performance Reports 
and other Estimates documents are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A ORS 
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BY STRATEGIC OUTCOMES AND STRATEGIC PRIORITIES 
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NOTES 


MINISTER’S MESSAGE 


As Canada’s Minister of the Public Safety Portfolio, Iam pleased to present 
to Parliament the Departmental Performance Report (DPR) for the Royal 
Canadian Mounted Police (RCMP) for the period ending March 31, 2007. 


The Public Safety Portfolio is responsible for public safety activities that 
help ensure the safety of Canadians: policing and law enforcement, 
corrections and conditional release of federal offenders, emergency 
management, national security, crime prevention and the protection of 
Canada’s borders. 


The Portfolio consists of Public Safety Canada, five agencies — the Canada 
Border Services Agency, the Canadian Security Intelligence Service, the 
Correctional Service of Canada, the National Parole Board and the Royal 
Canadian Mounted Police — as well as three review bodies. 


The RCMP’s 2006-2007 Report on Plans and Priorities (RPP) identified five 
Strategic priorities that would most effectively contribute to its goal of Safe 
Homes and Safe Communities: combating organized crime; reducing 

. the threat of terrorist activity; preventing/reducing youth involvement in 
crime; enhancing Canada’s economic integrity through crime reduction; 
and contributing to safer/healthier Aboriginal communities. The Force’s 
strategic priorities are congruent with the priorities established for the 
Public Safety Portfolio and with broader Government priorities. 


Canadians want assurances that their Government will promote their 
personal security while protecting their privacy. They also want the 
institutions charged with these responsibilities to be transparent and to 
work seamlessly with partners at home and abroad. Much of the RCMP’s 
success in contributing to their goal of Safe Homes and Safe 
Communities is a direct result of the strong relationships they have with 
their contract policing partners and of their efforts to strengthen existing — 
and build new — partnerships across Canada’s law enforcement community 
and with international law enforcement agencies. 


I am pleased with the RCMP’s efforts over the past year in delivering 
quality programs, services and policies that Canadians require and 
deserve. The Government is determined to support the RCMP in meeting 
its crucial responsibilities. Toward that end, the process of adding 1,000 
additional RCMP personnel began during 2006-2007. New funding was also 
provided to: expand the RCMP’s National Training Academy (Depot); 
increase the capacity of the National DNA Data Bank; bolster existing 
capacities to combat money laundering and terrorist financing; and 
conduct major counterfeiting investigations. This report provides a wealth 
of information on the Force’s achievements in relation to its RPP 
commitments. I invite you to explore the content of this report and, if you 
have inquiries, to consult the list of departmental contacts. You can also 
obtain more information on the RCMP’s website at: mp-grc.gc.ca. 


Minister of Public Safety 
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COMMISSIONER’S MESSAGE 


The RCMP’s Departmental Performance Report (DPR), for the fiscal year 
ending March 31, 2007, highlights our progress during 2006-2007 towards 
achieving our strategic goal of Safe Homes and Safe Communities. 


The annual DPR is one of our primary instruments of public accountability. 
The evolution to strong and meaningful accountability between government 
and Canadian citizens is occasionally difficult — the “bottom line” is not 
always well defined. The RCMP strives to earn and maintain the trust and 
respect of Canadians by ensuring ownership, responsibility and accountability 
at every level. 


From its roots as the North West Mounted Police, the RCMP has always been 
on the leading edge of policing. As the world and society have evolved, the 
RCMP’s mandate and influence have grown. I am sure that, in 1873, the first 
officers of the North West Mounted Police could not have imagined the scope 
and sophistication of the criminality we know in the 21st century. Keeping 
communities and Canadians safe in the face of new and emerging forms of 
crime demands constant vigilance and action. 


To reflect the dynamic nature of today’s world, the RCMP has adopted and 
refined a highly flexible and proven strategic planning and performance 
management framework based on the Balanced Scorecard methodology. It 
has helped us to identify key priorities and to align our operations and 
management in support of key priorities. This report presents a Summary of 
our performance and provides evidence of results achieved against our three 
strategic outcomes and our five strategic priorities. 


I am pleased with our organization’s progress over the last year. None of this 
would be possible without the exemplary and essential services to communities 
across Canada provided by the 26,000 members and employees of the RCMP. 
This report details many examples of their fine efforts and accomplishments in 
support of keeping Canada safe and secure. It is the day-to-day commitment 
of our staff that makes the RCMP a strong and effective national police service. 


Consistent with the Report on Plans and Priorities for 2006-2007, you will find 
at the end of this report a special chapter dedicated specifically to the 
integration of the Canada Firearms Centre and of the day-to-day operations 
of the Canadian Firearms Program (CFP) into the RCMP. 


I remain confident that the RCMP will continue to put the interests of 
Canadians first, to build on our legacy, and to continue to deliver high quality 
services to protect the safety and security of our citizens and our country, 
and to contribute to the global security environment. 


wy YUGA 


William}J. S. Elliott 
Commissioner 
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Management Representation Statement 
Departmental Performance Report 2006-2007 


I submit for tabling in Parliament, the 2006-2007 Departmental Performance Report for 
the Royal Canadian Mounted Police. 


This document has been prepared based on the reporting principles contained in the 
Guide for the Preparation of Part III of the 2006-2007 Estimates: Reports on Plans and 
Priorities and Departmental Performance Reports: 


e It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidance; 


e Itis based on the department's approved Strategic Outcomes and Program Activity 
Architecture that were approved by the Treasury Board; 


e It presents consistent, comprehensive, balanced and reliable information; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e Itreports finances based on approved numbers from the Estimates and the Public Accounts 
of Canada. 


Commissigner William J. S. Elliott 


HERES ep cso a Ona 


Date 
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Royal Canadian Mounted Police (RCMP) is the Canadian national police service and an agency of Public 
ety (formerly Public Safety and Emergency Preparedness), entrusted with keeping Canadians safe and 


ie i 


ir gona rich history of over 130 years of service to Canadians, we have kept pace with change, evolving 
modern police organization that is responsible for enforcing the law and preventing crime in Canada. 


ud of our traditions and confident in meeting future challenges, we commit to preserve the peace, uphold 


the authority and responsi bility assig ned under Section 18 of the Roya/ Canadian Mounted Police 
n its simplest form, our mandate is: to enforce laws, prevent crime, and maintain peace, order and 
it in Canada and for all Canadians, and to protect Canadian and foreign dignitaries in Canada and 


za jonally, this multi-faceted responsibility includes: 


> eventing and investigating crime and maintaining order 
Enforcing laws on matters as diverse as health and the protection of government revenues 
Contributing to national security : | 

En: ring the safety of state officials, visiting dignitaries and foreign missions 

iding Vital operational support services to other police and law enforcement agencies 


Summary of Performance Against 2006-2007 RPP Commitments 


We are pleased to report that the RCMP succeeded in meeting or exceeding most of the targets presented in our 
2006-2007 Report on Plans and Priorities. These achievements, along with any shortfalls, are presented in detail in 
Section II of this Performance Report. 


Financial Resources ($ millions) 


Planned Spending Total Authorities Actual Spending 
$3,317.7 $3,782.2 $3,557.3 


_ Human Resources ( FTE utilization) 


26,079 24,786 1,293 


Departmental Performance Report for the period ending March 31, 2007 www.rcmp-grc.gc.ca 15 


Overview 


Our Vision 


We are increasingly called upon to re-evaluate our role 
as Canada’s national police service. Accordingly, we 
must explore new options, embrace new partners and 
encourage creative approaches as we Strive to ensure 
safe homes and safe communities for Canadians. 


The future belongs to those who think and act 
creatively, who anticipate change and position 
themselves to lead it. We are committed to: 


e Being a progressive, proactive and innovative 
organization 


e Providing the highest quality service through 
dynamic leadership, education and technology in 
partnership with the diverse communities we serve 


e Being accountable and efficient through shared 
decision making 


e Ensuring a healthy work environment that 
encourages team building, open communication 
and mutual respect 


e Promoting safe and sustainable communities 


e Demonstrating leadership in the pursuit of 
excellence 


In the face of our challenging, uncertain times, the 
vision for the RCMP is to be recognized throughout the 
world as an “organization of excellence”. 


Our Core Values 


The RCMP is committed to, respects and reinforces 
Canadian institutions of democracy and strives for the 
highest professional, ethical and people values. We 
are guided by the following core values: 


e Accountability 

e Respect 

e Professionalism 

° Honesty — 

e Compassion 

e Integrity 

Our Strategic Framework 


The RCMP Strategic Framework guides the work of all 
employees to achieve our goal of Safe Homes and 
Safe Communities. We strive to achieve this goal by 
contributing to public safety. Ultimately, all of our 
organizational activities enhance the safety, security 
and well-being of Canadians. Our Strategic 
Framework’s components illustrate philosophies and 
activities that enable us to be successful in meeting 
this goal. These components are described on the 
following pages. . 


STRATEGIC FRAMEWORK 
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Our Four Pillars — A Foundation for 
Excellence 


Everything that we do to be a strategically-focused 
organization of excellence rests on our four pillars. 


e Intelligence: We rely upon well-founded 
intelligence, both for policing functions and for 
day-to-day management. Intelligence enables our 
activities to be guided by reliable, critical and 
timely information from within and outside our 
organization 


e Accountability: We are accountable for our 
decisions and actions. The RCMP’s accountability 
to its external partners in local communities, to 
other agencies and other government 
departments, guides its performance 


e Values: We hold ourselves to a high standard. 
We are role models for our communities. Our 
behaviours and actions must at all times be based 
on our adherence to our core values: integrity, 
honesty, professionalism, compassion, respect and 
accountability 


¢ Bridge-building: To achieve our goal of Safe 
Homes and Safe Communities, we must build and 
maintain strong partnerships with colleagues, 
partners, government agencies and law 
enforcement, and most importantly, with the 
communities we serve. 


Our Philosophies — Integrated 
Policing and Community Policing 


Our philosophies of Integrated Policing and 
Community Policing are critical in ensuring excellence 
in service and safe homes and safe communities. Our 
ability to integrate with other organizations with 
common priorities and goals enables us to maximize 
Our resources, have a greater understanding of our 
local and international environments and increases our 
Capacity to respond. Simply put, integration makes us 
more efficient and effective. 


The RCMP vision of integration builds upon the 
Community Policing service delivery model, which has 
been the cornerstone of our operations for many 
years. Through this model, we proactively work with 
communities to identify, prioritize and solve 

problems. Community Policing reflects the 
partnership between the police and the community 
where we work together to prevent or resolve 
problems that affect homes and communities. 


Overview 


Emphasis is placed on crime prevention and 
enforcement through increased community 
participation, coordinated problem solving, improved 
planning and public consultation. 


A Commitment to Excellence in 
Service 


We are committed to providing excellence in service to 
members of communities across Canada and to our 
partners in Canada and around the world. Everything 
that we do — our operational activities, our 
management strategies and our priorities — assists us 
in delivering on our commitments. 


Our Strategic Priorities 


Our priorities are carefully selected after rigorous 
scanning and analysis of the external environment. 
The selection of priorities allows us to strategically 
focus on enhancing public safety. Each priority has its 
own strategy and Balanced Scorecard which 
articulates the desired outcome and the objectives we 
must achieve in order to reach them. Each priority is 
championed by a Deputy Commissioner who leads a 
Strategic Priority Working Group, representing the 
programs responsible for each strategic objective, 
focused on ensuring the success of the strategy. 
Where appropriate, outside agencies participate on the 
Working Groups to facilitate inter-agency cooperation 
on similar strategic objectives. 


In the 2006-2007 fiscal year, we addressed the five 
strategic priorities of: Organized Crime, Terrorism, 
Youth, Economic Integrity and Aboriginal 
Communities. As stated previously, each of our 
strategies has a strategic “outcome” — a desired end 
state: 
e Organized Crime: Reduce the threat and impact 
of organized crime 


¢ Terrorism: Reduce the threat of terrorist activity 
in Canada and abroad 


e Youth: Reduce youth involvement in crime, both 
as victims and offenders 


e Economic Integrity: Contribute to Canada’s 
economic integrity through crime reduction 


e Aboriginal Communities: Contribute to safer and 
healthier Aboriginal communities 
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Overview 


Our Strategic Objectives 


The following operational activities form the essence 
of the way we perform police work. 


18 


Prevention and Education: Members of the 
RCMP are involved with a number of programs 
designed to prevent crime in our communities 
through both indirect and direct intervention. From 
school talks to youth initiatives to community 
plans, the goal of crime prevention programs is to 
target the root cause of criminal and antisocial 
behaviours. Reducing the fear of crime is a 
consideration in our operations 


Intelligence: We obtain information that we 
analyze and turn into criminal intelligence. We use 
this criminal intelligence as the basis for our 
operational and administrative decisions. This is 
the essence of the Operations Model approach 


Investigation: We conduct criminal 
investigations to uncover facts and determine the 
most appropriate action to take 


Enforcement: Enforcement means a continuum 
of actions designed to ensure public safety 
including, where applicable, laying charges or 
recommending alternative measures 


Protection: We provide general protection in 
cooperation with our partners to help keep 
Canadians and their communities safe and secure. 
We provide specific protection for internationally 
protected people and designated Canadians 
(Prime Minister, Governor General of Canada, etc.) 
and their residences/embassies. In addition, we 
provide air transportation security 
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Our Management Strategies 


RCMP Management Strategies are adopted to ensure 
we are successful in meeting our priorities. They also 
ensure that we are effectively managing our resources 
and that our efforts are integrated. 


Stewardship: We are committed to managing 
effectively and efficiently all resources entrusted 
to us 


Human Resources Renewal: We are committed 


to attracting, developing and retaining the best 
people, and to manage them effectively in order to 
ensure operational readiness 


Horizontal Management: We will not work in 
“silos”. We have adopted a cross-functional 
approach to ensure we manage our resources 
effectively and efficiently. We also benefit from 
one another's shared expertise (e.g., human 
resources, corporate management and 
comptrollership and information technology 
representatives working together) 


Interoperability: We ensure that the appropriate 
information is exchanged between the right people 
at the right time, with the proper levels of security 
and safeguards 


International Cooperation: We support 
Canada’s foreign policy goals and promote 
national and international safety and security by 
maintaining strong global connections and 
international policing capacity . 


~ Performance Management: We establish 


priorities, develop strategies, set targets, track 
performance and align work activities and 
processes to achieve organizational goals 
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Our Operating Environment 
Context for Planning 


RCMP plans and priorities are not developed in 
isolation; several key factors are considered. Through 
our rigorous scanning and analysis of the external 
environment and our own organization, the following 
elements were identified as key influences on our 
strategic planning cycle for the 2006-2007 fiscal year: 


a) Integrated Policing 

b) The Environmental Scan 

c) RCMP Business Planning Process 

d) Speech from the Throne 

e) Budget 2006 

f) External Factors — Challenges to Law Enforcement 
g) Major Events 


By taking these elements into consideration throughout 
our planning cycle, we were able to identify the 
strategic and management priorities that best allow us 
to focus on enhancing public safety, sustainable 
development and the effective and efficient operations 
of our organization. 


Overview 


a) Integrated Policing 


Integrated Policing continued as a defining model for 
everything we do as part of our Strategic Framework. 
It means collaborating with our partners at all levels 
towards common purposes, shared values and 
priorities. This globalization of public safety and 
security is characterized by: 


e Shared strategic priorities —- devoting our 
resources to achieving common goals, with our 
actions based on the highest standards of 
transparency and accountability 


e The free flow of intelligence — at all levels; within 
and between organizations and partners 


e Interoperable systems — enabling “real-time” 
communications across organizations, borders and 
nations 


e Seamless service delivery — eliminating 
fragmentation and duplication 


e Aneed to leverage economies of scale — 
maximizing our individual and collective efforts 


Last year, we reported on five key challenges to 
achieving increased integration. While we continued to 
make progress on overcoming these challenges, there 
is still much to be done before we reach our goal of 
total integration/interoperability. These challenges 
include: 


e Developing an over-arching framework to focus 
international integration efforts 


e Addressing the lack of interoperability among 
police organizations 


e Ramping up our human, technological and 
infrastructure-related resources to match current 
and future needs 


e Challenging the culture of our law enforcement 
and intelligence institutions which may hinder 
information sharing 


e Building public confidence and understanding in 
what we do 


The graphic on the next page captures the various 
elements of our Integrated Policing model including 
our partners and stakeholders, our program activities 
and our strategic priorities. 


CS 
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Overview 


Integrated Policing 


The following graphic captures the various elements of our Integrated Policing 
model including our partners and stakeholders, our program activities and our 


strategic priorities. 


Citizen 
and 


Community 
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b) The Environmental Scan 


The RCMP conducts robust environmental scanning to 
identify emerging issues and trends at local, national 
and global levels. This information supports our senior 
managers in identifying key risks, challenges and 
opportunities, as part of our priority setting and 
business planning. For 2006-2007, the key 
environmental scanning elements continued to be: 


e Demographics 

e Society 

e Economy 

e Politics and Government 

e Science and Technology 

e Environment 

e Public Safety and Security 


We prepare detailed Environmental Scans every 
three years, and conduct a focused review on one or 
more particular areas of interest and importance to 
the RCMP on an annual basis. For the 2005 RCMP 
Feature Focus, we looked at the trends affecting 
economic crime and the potential risks to the 
Canadian marketplace and Canadians identified in the 
scan. As a result a new strategic priority was added 
for 2006-2007 — Economic Integrity. 


c) RCMP Business Planning Process 


The RCMP has a structured planning cycle. Using the 
latest environmental scan as a starting point, priorities 
are chosen and strategies are developed for those 
priorities. Using the Balanced Scorecard methodology, 
strategies are developed and aligned across the 
Organization. Business plans are prepared at the 
division level and aggregated into program activity 
plans. In September 2006, the RCMP instituted Annual 
Performance Plans (APP) — originally referred to as 
Detachment Performance Plans — across the country. 
The APP initiative is an essential part of the RCMP’s 
overall performance management framework, 
designed to enhance the capacity of individual 
detachments to plan, evaluate and manage their 
activities. It streamlines reporting requirements 
Currently in place. The APP tool ensures: alignment at 
all levels of our organization with the RCMP’s national 
priorities; a consistent application of performance 

- Management principles; the application of risk 
measurement; and consultation/dialogue with the 
communities we serve. 
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All business plans capture: an environmental scan; an 
identification of risks and mitigation strategies; an 
identification of unfunded pressures; initiatives aligned 
with critical objectives emanating from the strategic 
priorities; an articulation of initiatives in support of a 
division or program activity strategy; and a breakdown 
of all activities according to the Program Activity 
Architecture (PAA). 


The Strategic Policy and Planning Directorate (SPPD) 
reviews the divisional and program activity plans to 
ensure corporate planning is aligned to operational 
priorities. Plans that do not support the organizational 
strategy are challenged and refined as necessary. 


All identified unfunded pressures are supported by a 
comprehensive business case and approved at the 
Deputy Commissioner level. The collective pressures 
are then analyzed and prioritized using an RCMP- 
developed prioritization tool. This tool weighs the 
pressure against factors such as: public safety; 
alignment with government priorities; alignment with 
RCMP priorities; value for investment; and so on. This 
close examination results in a prioritized list of 
unfunded pressures for budgetary consideration. 


d) Speech from the Throne 


In the April 4, 2006, Speech from the Throne, the 
Government committed to tackling crime as one of its 
priorities, specifically the threat of gun, gang and drug 
violence. 


Obviously, this commitment greatly impacts the RCMP. 
The government committed to proposing changes to 
the Criminal Codeto provide tougher sentences for 
violent and repeat offenders, particularly those 
involved in weapons-related crimes. It also committed 
to helping to prevent crime by ensuring that there are 
more police on the street and improving the security of 
our borders. In addition, the Government committed to 
working with the provinces and territories to help 
communities provide hope and opportunity for our 
youth, and end the cycle of violence that can lead to 
broken lives and torn communities. 
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e) Budget 2006 


In keeping with the commitments made in the Speech 
from the Throne, the Government earmarked significant 
funding specifically for the purpose of tackling crime. 


A summary of the key funding announcements 
impacting the RCMP are: 


e $161 million for 1,000 additional RCMP officers 
and federal prosecutors to focus on such law- 
enforcement priorities as drugs, corruption, gun 
smuggling and border security 


e $37 million for the expansion of the RCMP’s 
National Training Academy (Depot) to 
accommodate, train and subsequently increase the 
capacity of additional officers in the future 


e $20 million for communities to prevent youth crime, 
with a particular focus on guns, gangs and drugs 


e $15 million over two years to increase the ability 
of the RCMP to populate the National DNA Data 
Bank with DNA samples from a greater range of 
convicted offenders 


e $64 million over two years for the Financial 
Transactions and Reports Analysis Centre of 
Canada, RCMP, Canada Border Services Agency 
(CBSA) and the Department of Justice (DOJ) to 
bolster existing capacities to combat money 
laundering and terrorist financing 


e $9 million over two years for the RCMP to create 
Integrated Counterfeit Enforcement Teams (ICET) 
to conduct major counterfeiting investigations in 
Vancouver, Toronto and Montreal 


f) External Factors — Challenges to 
Law Enforcement 


e Froma security and intelligence community 
perspective, including law enforcement, the events 
of September 11, 2001 moved national security 
issues high on the North American agenda and 
shaped responses to international threats as the 
United States and its partners pursued the war on 
terror. While terrorism remained the most pressing 
global threat, for billions of people, disease, civil 
war and natural disasters were, and continue to be, 
the primary risk to their safety and security 


e Organized crime groups have become increasingly 
fluid and high tech, posing new and formidable 
challenges to law enforcement. The transnational 
and increasingly diffuse nature of threats has 


created stronger international connectivity and 
coordination. In an uncertain world, these realities 
challenge the RCMP as it fulfils its mandate for 
Safe Homes and Safe Communities 


e Changing demographics and increasing 
expectations for service present ongoing human 
resource challenges. Recruitment remains a 
priority for the RCMP as it is committed to fulfilling 
its policing obligations 


e While the global focus on addressing crime 
coupled with advancements in science and 
technology represent key drivers, specific trends in 
criminal activity have significant impacts for 
dedicated areas, which must galvanize resourcing 
strategies to address these emerging activities. 
These trends include the rising incidence of 
identity theft, cybercrime, illicit trade in arms, 
expanding child pornography markets, exploitation 
of vulnerabilities in information networks, and 
increasingly sophisticated tactics used by the 
criminally inclined 


e Emerging government policies, priorities and 
legislation — and the growing expectations of both 
police and the public for increasingly rigorous 
processing and analysis of forensic evidence — 
represent additional challenges to provide 
responsive operational support 


g) Major Events 


More and more, the RCMP is tasked to support 
Canada’s broader international profile as a leader on 
the world stage. This includes Canada’s role as a host 
to other countries in the form of visiting dignitaries and 
delegations, conferences, meetings and other major 
public national and international events. 


For example, for 2006-2007, this included: 


e 2006 Royal Visit of Prince Edward to the Northwest 
Territories, British Columbia, Alberta and 
Saskatchewan 


e 2006 UN Habitat World Urban Forum in Vancouver 


Also, preparations are currently underway for future 
events such as: 


e 2008 Sommet de la Francophonie in Québec City 
e 2008 Papal Visit to Québec City 


e 2010 Olympics and Paralympic Games in 
Vancouver/Whistler 
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Overview 


Summary of RCMP Performance for 2006-2007 


Alignment of RCMP Outcomes to Government of Canada Outcomes 


The RCMP contributes directly to the Government of Canada’s social agenda, specifically the Safe and Secure 


Communities outcome. The following graphic depicts the alignment of RCMP Strategic Outcomes to the 
Government of Canada’s Safe and Secure Communities outcome: 


Canada’s Social Foundations 


Safe and Secure Communities 


Quality Federal Policing 
Quality Contract Policing 
Quality Policing Support | 
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Overview 


The following strategy map and summary table captures our performance with respect to our 
strategic outcome, objectives and key performance goals for the 2006-2007 fiscal year. 


"WORLD-CLASS POLICE SERVICE 


_ — trusted pariner policing , ( chance in government 
EXCELLENCE IN INTEGRATED POLICING 


BRIDGE BUILDING OPERATIONS 


Contribute valued Sound & rigorous 
stewardship 


public policy advice 


Excellence Exemplify modern 
Build new and ni in Service at & itr management 
strengthen integnit <n Seeacee 
existing sorspsbticg : 
partnerships 


Accountability at ail 
levels 


Communicate Effectivey 


Provide enabling equipment, _ Positive and healthy 4 Attract, develop, retain and support 
: technology and infrastructure - work environment i : our employees 
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SECTION IT: PERFORMANCE REPORT 
ON RCMP PROGRAM ACTIVITIES, 

BY STRATEGIC OUTCOMES AND 
STRATEGIC PRIORITIES 


Be formance Results for Departmental Strategic 
Outcomes and Strategic Priorities 


Safe Homes and Safe Communities remains our overall goal. In 
order to provide safe homes and safe communities, we work 
across boundaries, both internally and externally, with our 
domestic and international partners. To ensure that we achieve 
our goal, we focus on both the Strategic Outcomes set out in our 
Program Activity Architecture (Qua/ity Federal Policing; Quality 
Contract Policing; and Quality Policing Support) and on our five 
Strategic Priorities (Organized Crime; Terrorism; Youth; 
Economic Integrity; and Aboriginal Communities). 


The following section provides a summary of our performance against the 
commitments set forth in our 2006-2007 Report on Plans and Priorities. 
The beginning of the section focuses on the progress made towards 
achieving our Strategic Outcomes, with the remainder focusing on the 
performance results achieved against the plans and priorities of our five 
Strategic Priorities. 
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Departmental Performance Report for the period ending March 31, 2007 


Strategic Plans and Priorities 


Key Results as listed in the 2006-2007 Report 
on Plans and Priorities 


1. Reduced impact of organized crime 
2. Reduced threat of terrorism 
3. Safe and secure society 


Progress towards meeting the key expected 
results for Quality Federal Policing: 


1. Reduced Impact of Organized Crime 


For Organized Crime specific performance information, 
please refer to the Organized Crime strategic priority 
presented later in this Section. 


2. Reduced Threat of Terrorism 


For Terrorism specific performance information, 
please refer to the Terrorism strategic priority 
presented later in this Section. 


3. Safe and Secure Society 
Progress Towards Achieving Key Results: 


Protective Policing ensures a safe and secure society 
for Canadians by ensuring the safety of high-profile 
sites and people. National security interests, Canadian 
government executives, the foreign diplomatic 
community serving within Canada, and the general 
public are all safeguarded by RCMP Protective Policing. 
Protective Policing has greatly enhanced their 
contributions to the intelligence process used to 
determine potential threats to the people and sites 
under RCMP protection; for example: 


e The expansion of General Duty Protective 
members activities in support of gathering 
information during routine patrols 


e Criminal intelligence gathering and real-time 
Sharing of information within the aviation industry 
by Aircraft Protective Officers (APO) 


e Improved counter-surveillance practices in the 
Prime Minister’s Protection Detail (PMPD) 


Partnerships with municipal and provincial police 
partners, DND, Foreign Affairs, and many other 
government departments, as well as international 
policing and security agencies, have been fostered 
through joint operations, sharing of best practices, 
Shared training and active consultation. 
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All people, sites and flights under the protection of the 
RCMP were free from terrorist or criminal violence in 
2006-2007. Protective Policing provided services to: 


e The Canadian Prime Minister for countless 
engagements within the National Capital Region as 
well as 98 domestic and 13 international trips 


e The Canadian Governor General for 68 domestic 
and international trips 


e 344 Internationally Protected Persons (IPPs) who 
visited Canada 


e Designated flights by Canadian air carriers 


e 126 foreign missions within the NCR, serving a 
community of 5,000 foreign diplomats 


e Security and consultative services for 24 events 
within Canada and abroad, including: several 
Ministerial conferences in Canada; international 
conferences; two Royal visits; the World Urban 
Forum in Vancouver; the 2006 Commonwealth 
games in Melbourne Australia; and the 2006 
Olympic and Paralympic games in Turin, Italy 


e 14 IPPs visiting Canada requiring enhanced 
high-level security 


e 15 persons designated by the Minister as requiring 
protection 


The Canadian Air Carrier Protective Program (CACPP) 
hosted the 2006 International Air Marshal Conference, 
an assembly of 22 nations in a key bridge-building 
experience. This annual conference fosters the 
exchange of best practices, ranging from tactics to 
general aviation security and is a key event relative to 
the sharing of information amongst air carrier 
protection programs worldwide. 


The collaborative environment among the nations 
assembled at the conference allowed the CACPP to 
create the International In-Flight Security Officer 
Committee (IIFSOC) — a voluntary assembly of partners 
committed to the support of International In-Flight 
Security Officers (IFSOs). At an IIFSOC meeting held in 
London, UK, a CACPP representative was elected as 
Chair of this Committee for a period of one year. 
Through this important role, Protective Policing plans to 
continue its support of international collaboration and 
standards for civil aviation protection programs. 


Drugs & Organized Crime Awareness Service (DOCAS) 
ensures a safe and secure society for Canadians by 
enhancing the public’s knowledge on drugs and 
organized crime and their related issues. 
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DOCAS is coordinated by specialized trained members 
at the national, provincial and territorial levels. These 
members work in partnership with government and 
non-government agencies, other police agencies, 
private organizations and other community groups to 
provide key initiatives in schools, communities and 
workplaces. They are committed to the following: 


e Promoting the benefits of a lifestyle free of 
substance abuse 


e Providing leadership, training, programs and 
coordination on substance abuse issues 


e Educating law enforcement and the Canadian public 
on the effects and impacts of organized crime on 
their personal, family and professional lives 


e Reducing the demand for illicit drugs 


DOCAS promotes partnerships with community groups, 
health and addictions organizations, public and private 
sector agencies, and other police services to address 
specific drugs and organized crime awareness needs 
of Canadians. 


DOCAS provides a service which includes two 
components: drug awareness and organized crime 
awareness. Under the drug awareness umbrella, the 
service has implemented demand reduction initiatives 
by working with and mobilizing community partners on 
substance abuse related issues. Under the organized 
crime awareness umbrella, DOCAS creates, identifies 
and shares initiatives utilized by the RCMP and other 
agencies to combat organized crime. 


DOCAS is striving to educate law enforcement and the 
general public on specific aspects of organized crime. 


The goal of DOCAS is to assist in enlightening the 
Canadian police community and the public on the 
impacts of drugs and organized crime and ways to 
reduce that impact. By reducing the demand of illicit 
drugs and victimization of organized crime, DOCAS 
assists Canadians in reducing the many impacts of 
drugs and organized crime on communities across 
the country. 
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Strategic Plans and Priorities 


Planned Improvements: 


Protective Policing operating procedures, security 
measures and business practices are under constant 
review to ensure that our clients are provided with 
appropriate and effective protection services. 


Planned improvements include: 
e Increased integration within Operations 
e Enhancement of a Major Events planning template 


e Establishment of a broader operational planning 
framework 


e Aprogram review to improve efficiency and 
establish a solid accountability framework 
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Strategic Plans and Priorities 


Progress towards meeting the key expected 
results for Quality Contract Policing: 


1. Highest quality police services/programs 


2. Prevention and reduction of youth involvement in 
crime as victims and offenders 


3. Safer and healthier Aboriginal communities 


1. Highest Quality Police Services/Programs 


The Canadian public expects to be treated in a 
professional and bias-free manner and for their 
concerns to be taken into consideration when 
developing solutions. Fulfilling these demands is the 
essence of community policing, that is, to provide 
consultation and different perspectives to effectively 
mobilize the community to achieve mutual goals. While 
demanding that the police be proactive in developing 
solutions, the public also expects a responsive service 
_ to have the right resources, at the right place and at 
the right time. Canadians rightfully expect a timely 
response to calls for service and for justice to be 
served through our actions. 


In 2006-2007, Contract Policing delivered “uniformed” 
policing services to eight provinces, three territories, 
200 municipalities, and over 544 Aboriginal 
communities. Fulfilling our mandate to prevent crime, 
investigate, and enforce the law, as well as to protect 
life and property, Contract Policing resources 
responded to approximately three million calls for 
service. 


In addition, the RCMP contributes to the mandates of 
other government departments by: 


e Reinforcing Arctic sovereignty 


e Promoting healthier communities through ongoing 
partnerships with Health Canada (HC) and various 
provincial/territorial agencies 


e Providing education and awareness on 
constitutional rights in conjunction with other 
departments such as the Office of the Federal 
Interlocutor on Métis Harvesting Rights 


¢ Mobilizing resources to respond to provincial/ 
territorial emergencies such as the redeployment 
of Alberta, Saskatchewan and Manitoba RCMP 
resources to ensure public safety was not 
compromised during the Saskatchewan Public 
Service Strike in December 2006 
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Strategic Plans and Priorities 


Canadian demographics and crime trends continue to 
change. Increased migration from rural to urban 
areas has impacted small communities and their 
ability to attract or maintain key services. At the 
same time, policing in urban communities is 
increasingly complex, as changing values, traditions 
and language impact policing duties. The value of the 
RCMP’s contract policing model is our ability to 
provide effective services to this broad spectrum, 
responding to the unique circumstances of diverse 
communities, large and small. Crime trends such as 
an increase in violent youth crime, technological 
crimes and drug and alcohol dependency highlight the 
need for interagency response. 


Provincial/Territorial policing continued to form 
productive partnerships in 2006 by creating or 
expanding new service delivery models formulated in 
consultation with our contract partners, integrated 
tactical units and working groups such as Drug 
Recognition Experts, National Incident Command and 
Public Order Working Groups, Historical Case Units and 
various specialized teams. We also refined our ability 
to share information across jurisdictions with 
compatibility mechanisms through our Operational 
Records Management Systems. Contract Policing 
anticipates, influences and responds to evolving needs, 
broadening outreach, prevention and response 
activities that span our business lines and jurisdiction. 


In 2006-2007, work continued on integration, primarily 
with the continued roll-out and improvements to Police 
Reporting and Occurrence System (PROS), mobile 
PROS and its counterpart Police Records Information 
Management Environment of British Columbia (PRIME 
BC), linking databases so that information can be 
retrieved from a number of systems. Our goal is to 
ensure maximum use of compatible systems by the 
Canadian police and law enforcement community to 
make sure that information is accessible and available 
to those that need it in a timely manner. 


Consultation and engagement were at the forefront of 
community policing where plans to address the 
number one Youth and/or Aboriginal issue were 
implemented for a second year across the country. 
These community plans were instrumental in raising 
the level of local involvement and in identifying key risk 
and protective factors where communities may need to 
focus to address root causes. (See analyses under the 
Youth and Aboriginal Communities strategic priorities 
for specifics) 
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Strategic Plans and Priorities 


The analysis of over 400 Aboriginal plans, 700 youth 
plans, 14 divisional business plans and joint priorities 
of contract partners, as well as the public policy 
agenda at the national level, provided the focus for 
Community, Contract and Aboriginal Policing Services 
(CCAPS) in 2006-2007. 


In British Columbia, the RCMP began an ambitious 
Crime Reduction Program focused on using a tactical 
path to achieve objectives, including a focus on 
apprehension and management of prolific and priority 
offenders, on mitigating hotspots using evidence and, 
on attacking the causes of crime. British Columbia is 
prepared to mandate community collaboration with key 
agencies based on a crime reduction model and is 
looking for federal leadership to ensure the horizontal 
partnerships are in place to surround their enforcement 
strategy. In 2006, the province invested funding into 
targeted enforcement at five RCMP pilot sites: Surrey, 
Coquitlam, Fraser Lake, Penticton and Port McNeil. 


The significant and immediate outcomes of the Crime 
Reduction Strategy in British Columbia provide the 
clearest example of success. With a strategic focus on 
prolific offenders, whereby a small number of 
offenders typically account for a large proportion of 
crime [e.g., in Comox Valley 4.5% of offenders 
committed 23% of known property crime (Summer 
2006) and the top 9 of 443 offenders committed 16% 


of crimes], the results of this approach are impressive. 


What has been accomplished so far? 


e Notable local gains in pilot sites especially 
regarding property crimes; drops of 10% — 40% 
for certain targeted crimes 


e Broad police and client awareness and support 

e Frontline restructuring and analytical capacity 

e From 2003 to 2006: 
» Commercial Break & Enters reduced by 12% 
>» Property crime reduced by 14% 
>» Motor vehicle theft reduced by 38% 


This British Columbia project has led to a national 
focus on a Public Safety and Crime Reduction Strategy, 
which is premised on a few guiding principles: 


e Focus -—on specific crime, location or offender 
e Simplicity — of design and execution 


e Coordination — of partners and process 


e Intervention — a continuum of action including 
prevention, enforcement and rehabilitation 


This strategic approach is about early crime 
prevention, early intervention where people are at 
risk, rapid enforcement action and the provision of 
support, rehabilitation and resettlement to victims and 
offenders. With strong leadership, engagement with 
other federal/provincial/territorial/municipal 
governments and Aboriginal communities across 
Canada, crime reduction efforts can have a significant 
impact on reducing crime within a constrained 
timeframe. The RCMP has partnered with Public Safety 
Canada (PS), Health Canada (HC), Department of 
Justice (DOJ) and is working to expand the 
sustainability of this initiative. . 


Public policy involvement at the national level was 
focused on building partnerships with key federal 
departments and national organizations to ensure a 
coordinated approach to important issues such as 
family violence, road safety, Aboriginal issues, 
emergency response protocols and interoperability. 
This perspective extended to provincial/territorial 
levels as well, as evidenced by our partnership with 
Newfoundland Provincial Health to provide joint 
education and awareness on Fetal Alcohol Syndrome 
and its impact on individuals and communities. 


In Alberta, multi-jurisdictional teams were formed to 
address high risk communities with an emphasis on 
supporting Drug-Endangered Children. On November 1, 
2006, Alberta became the first Canadian province to 
pass legislation giving police the authority to charge | 
parents with exposing their children to drugs. Under 
the Drug Endangered Children Act, police can seize 
and hold for two days children found living in homes 
where drugs are produced or sold. The RCMP in 
Alberta, alongside Alberta municipal police services 
(Edmonton and Calgary) received training on how to 
investigate drug-endangered children. They were 
taught how to recognize environmental signs that a 
child is drug-endangered, and interviewing techniques 
to ensure drug-endangered children don’t experience 
unnecessary stress or cause them to fear their parents 
or guardians. This training increases police officers’ 
awareness of the new tool available to ensure the 
well-being of drug-endangered children. 
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The Pipeline/Convoy/Jetway Annual Report for 2006 
reveals that: 


e 1,129 persons from 40 different law enforcement 
agencies received RCMP-led training during the 
year 


e More than $163M worth of drugs and contraband 
and more than $9M in cash were seized as a 
result of this interdiction program 


In 2006, in order to allow the general public to become 
familiar with the work carried out by the RCMP, the 
Ride-Along program was reviewed and updated. 


The new program, known as the Police Observer 
Program, will: 


e Increase community access to the RCMP 


e Allow community leaders to learn about the 
pressures faced by RCMP members and 
detachments 


e Serve asa potential recruitment tool 


The expertise within provincial/territorial policing was 
felt internationally as divisional, detachment and 
CCAPS resources traveled internationally to provide 
advice, guidance and support in areas ranging from 
Crime Stoppers, to crisis negotiation, to community 
policing, to support to foreign missions and specialized 
teams including deployment of three members to 
Afghanistan to provide RCMP expertise in rebuilding 
the country and its infrastructure. 


Planned Improvements: 


¢ Contract Policing’s vision of a dynamic, flexible 
organization, reflective of the communities we 
serve, accountable and operationalized to meet 
the needs of provinces, territories, municipalities 
and Aboriginal communities remains unchanged 
for 2007 


¢ Contract Policing will continue to adapt to our 
changing environment. We will engage the 
communities we serve, and by doing so early, we 
will gain support for mutual objectives. We 
acknowledge the fiscal realities, the emergence of 
alternate service delivery, competitive public and 
private policing and are incorporating these factors 
into our service delivery models 


Strategic Plans and Priorities 


e Our continued focus for 2007-2008 will be to 
strengthen the collective efforts at the national, 
divisional and local levels to respond effectively to 
issues enhancing the stability and security of 

~ communities and individuals 


2. Prevention & Reduction of Youth 
Involvement in Crime as Victims and 
Offenders 


For Youth specific performance information, please 
refer to the Youth strategic priority presented later in 
this Section. 


3. Safer and Healthier Aboriginal Communities 


For Aboriginal Communities specific performance 
information, please refer to the Aboriginal strategic 
priority presented later in this Section. 
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Progress towards meeting the key expected 
results for Quality Policing Support: 


1. Leading-edge policing and security technology 


2. Comprehensive, real-time intelligence and threat 
assessments 


Increased efficiency and effectiveness of policing 


4. Timely and high quality scientific tools, techniques 
and information management technology 


5. High quality learning and training opportunities 
and support 


The RCMP’s National Police Services (NPS) is the 
largest and often sole provider of essential specialized 
investigational support services to over 500 law 
enforcement and criminal justice agencies across 
Canada. This includes the forensic analysis of criminal 
evidence, criminal records information, identification 
services, technological support, enhanced learning 
opportunities, and collection and analysis of criminal 
information and intelligence. 


NPS represents numerous centres of expertise that 
provide highly sophisticated and comprehensive 
investigational support. By its very nature, NPS 
encourages national cohesiveness across jurisdictions 
by providing an integrated group of police information, 
technical and training services to the law enforcement 
communities throughout Canada and around the world. 


Effective criminal investigations continually demand 
new and more complex investigative techniques. This 
requires NPS to remain current and relevant to ensure 
that services are the best and most efficient. 


1. Leading-Edge Policing and Security 
Technology 


NPS pursues leading-edge initiatives on behalf of the 
Canadian and international law enforcement 
community. A representative description of 
achievements in the areas of emerging and increasing 
demands for services, leadership in national and 
international law enforcement practices, and security 
will illustrate the breadth of NPS contributions. 


A significant accomplishment in 2006 was achieved 
through computer forensic analysis of technological 
devices which provided corroborating evidence to a 
major international terrorist investigation. This 
information resulted in the arrest of a terrorist cell that 
was plotting terrorism in Canada. 
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The increasingly violent nature of child sexual 
exploitation images, the targeting of younger victims, 
and the intense abuse they suffer, demand not only 
that perpetrators be brought to justice, but that victims 
be identified and removed from further exploitation. 
The National Child Exploitation Coordination Centre 
(NCECC) Victim Identification Unit develops methods to 
identify and locate victims of Internet-facilitated child 
sexual exploitation. As of March 2007, approximately 
216 Canadian and numerous international child victims 
of Internet-facilitated sexual exploitation were 
identified by Canadian law enforcement agencies, 
often in collaboration with the NCECC. 


The NCECC is developing the Canadian Image 
Database of Exploited Children (CIDBEC) that will allow 
police to search a repository of child sexual abuse 
images to identify victims and suspects. The NCECC 
has also partnered with G8 countries and Interpol in 
the development of the International Child Sexual 
Exploitation Database, which will facilitate and 
promote international cooperation with functionality 
Similar to CIDBEC. 


The use of the Child Exploitation Tracking System 
(CETS) was further expanded in 2006-2007 and was 
used in over 6,000 Canadian investigations. This 
interoperable, relational database was 
collaboratively developed by Microsoft, the Toronto 
Police Service and the NCECC, and includes 
information that enables investigators to create links 
between on-line sexual exploitation investigations. 
As its national host, the NCECC led the national roll- 
out of CETS. The 37 participating police agencies 
can now search and share intelligence regarding on- 
line child abuse regardless of jurisdiction and ina 
timely and secure manner. 


NCECC investigators were trained in the areas of 
Covert Operations, Major Case Management, Victim 
Identification, as well as multi-jurisdictional, 
international files. As a result, the Centre has 
increased its capability to apprehend suspects, prevent 
criminal acts and rescue young victims. 


The Violent Crime Linkage Analysis System (ViCLAS) is 
an RCMP-developed system, which creates 
associations between criminal patterns in sexual 
crimes, assaults, homicides, missing persons, non- 
parental abductions, child luring, and child sexual 
exploitation, which may help to identify suspects. The 
release of the VICLAS Version 4 E-Booklet in 2006- 
2007 allows the direct entry of data into the system 
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increasing efficiency, data quality and timeliness of 
data entry. In 2007-2008, an interface is being 
developed between ViCLAS and the Police Reporting 
Occurrence System (PROS) to enable the extraction of 
data directly into ViCLAS (one-time data entry), 
reducing duplication of time and effort and ensuring 
data quality. 


Mandated through the Sex Offender Information 
Registration Act, the National Sex Offender Registry 
(NSOR) is a national database developed and 
maintained by the RCMP; it currently contains 
information on 15,000 convicted sex offenders 
available to all accredited Canadian law enforcement 
agencies. The NSOR assists police investigating crimes 
of a sexual nature, and is particularly effective to 
identify and prosecute sexual predators when used in 
conjunction with ViCLAS and Geographic/Criminal 
Profiling. The RCMP has been working with PS, DOJ, 
and the Federal/Provincial/Territorial High Risk 
Offender Working Group to amend existing legislation 
to increase NSOR’‘s effectiveness. 


Bill S-3 (An Act to Amend the National Defence Act, 
the Criminal Code, the Sex Offender Information 
Registration Act and the Criminal Records Act) was 
passed in March 2007 and is expected to come into 
force in January 2008. The Act will authorize the 
inclusion of persons convicted of designated offences 
under the Wationa/ Defence Act, and the addition of 
new administrative fields to the database. It will also 
facilitate disclosure to the Crown and allow for data 
comparison for compliance purposes. The RCMP is 
working with the Department of National Defence (DND) 
to integrate these changes into the NSOR program. 


The RCMP has developed a toolkit to facilitate the 
forensic digital analysis of cellular phones. New 
designs for Radio Frequency (RF) Tents will permit the 
safe acquisition of data from seized cellular telephones 
and communications devices. 


Work is ongoing with international police partners to 
address security and access issues, and specifically, 
proposed changes to police access to data in the 
WHOIS databases (an Internet search command that 
provides technical contact information and other details 
about a domain nameholder) of registries around the 
world and in Canada. The proposed changes will have a 
profound negative impact on law enforcement 
investigations on the Internet. Efforts have been 
directed at increasing stakeholder awareness and 
working with Industry Canada to address the issue at 


the Internet Corporation of Assigned Names and 
Numbers. RCMP representatives have been invited to 
join a working group examining this issue. 


The RCMP is working with the Canadian Association of 
Chiefs of Police (CACP) Electronic Crimes Committee 
to develop a Botnet (/nstances where numerous 
computers are compromised) strategy as a priority 
operational project for 2007-2008. Internationally, the 
G8 High Tech Crime Sub-group identified Botnets as a 
project item and will be conducting a Botnets tabletop 
exercise to raise awareness of the international 
Botnets threat and risk environment and developing a 
“best practice” document for law enforcement. 


During 2006-2007, the RCMP increased its participation 
in emergency preparedness initiatives in support of the 
larger federal government mandate. RCMP Air 
Services entered into a Memorandum of 
Understanding (MOU) with the Public Health Agency 
Canada (PHAC) to jointly address emerging issues 
such as transportation of personnel, equipment, 
antivirals and vaccines in cases of pandemic 
preparedness and management. To ensure effective 
support of the activities identified in the MOU, all Air 
Services personnel, who may be involved in activities 
related to this agreement, have received awareness 
training in compliance with Occupational Health and 
Safety regulations. 


The RCMP also continued to participate in the 
development of proposed legislation to compel 
telecommunications service providers to build 


_ interception capability into their networks. This 


legislation is designed to ensure that law enforcement 
and national security agencies can effect lawful 
intercepts in a timely and cost effective manner. The 
legislative package is expected to be re-tabled in 
2007-2008. 


Specialized equipment, acquired by the RCMP for the 
“on-site identification of biological substances”, was 
deployed to regional personnel. The RCMP, in 
conjunction with PHAC, provided training for the 
operation of the equipment to use on suspicious 
powder calls in the field and has now embarked on a 
quarterly “Proficiency Program” with PHAC. 


The Pre-Employment Polygraph (PEP) process was 
implemented in November 2005 to screen all RCMP 
officer applicants. In 2006-2007, 2,642 applicants were 
tested and the results help ensure that the RCMP 
accepts the best possible candidates. Fourteen 
additional positions were created in the Truth 
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Verification Unit to handle the increased polygraph 
usage, almost doubling the number of employees in 
the Unit. 


= Comprehensive, Real-Time Intelligence and 
Threat Assessments 


Criminal Intelligence Service Canada (CISC) shares 
intelligence with Canadian law enforcement agencies 
to support their response to the threat of organized 
and serious crime. During 2006-2007, CISC delivered 
21 intelligence assessments to municipal, provincial 
and federal law enforcement leaders and government 
Officials to enable them to make informed decisions 
when developing policies and strategies to address 
this type of criminal activity. 


CISC established a national Automated Criminal 
Intelligence Information System (ACIIS) Governance 
Committee, representing Canada’s law enforcement 
community, to provide direction on ensuring ACIIS 
remains current, and to develop the future national 
criminal intelligence system. Three sub-committees 
are focused on the development of user requirements, 
researching relevant technological solutions and 
enhancing ACIIS policy. 


CISC also completed Phase I and approved the 
development of Phase II of the Canadian Criminal 
Intelligence Model, a business process for integrating 
all elements of the criminal intelligence process within 
law enforcement in Canada. 


CISC won three international awards in 2006: 


e Two Professional Service Awards from the 
International Association of Law Enforcement 
Intelligence Analysts in 2006: 


» The Director General, CISC — for executive 
leadership in support of intelligence analysis 


» The CISC Annual Public Report on Organized 
Crime — for excellence in national-level 
publications 


e The Webber Seavey Award for Quality in Law 
Enforcement from the International Association of 
Chiefs of Police 


NPS also provides intelligence and threat assessments 
through the Behavioural Science program in which 
Criminal profilers prepare comprehensive assessments 
of threats against persons, organizations or property ( 
e.g., threats against/concerning: terrorism, stalkers, 
and school and workplace violence). 
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This analysis provides key insights into managing the 
risks associated to any given situation. In 2006-2007, 
NPS criminal profilers conducted or contributed to 33 
threat assessments and provided lectures and training 
to other police/professional groups on the 
assessments of risk and threats. The Threat and 
Management Understudy Program, currently under 
development, will formalize training needs for police 
threat assessment specialists. 


3. Increased Efficiency and Effectiveness 
of Policing 


NPS continuously monitors, evaluates and enhances 
its services in response to client and stakeholder 
needs. Forensic DNA analysis is one of the most 
demanded services due to its validity as an 
investigative tool in identifying suspects and 
eliminating the innocent as suspects, and helping 
police to focus their investigations. 


The introduction of a re-engineered DNA analytical 
process was completed in 2006-2007 and significantly 
improved capacity to analyze DNA cases. A new case 
management system was utilized, which includes a 
National Case Manager and the concept of prioritizing 
routine cases by placing precedence on the most 
serious, violent crimes against the person for 
processing priority. (Previously, routine cases were 
processed on a first come — first served basis). All 
urgent DNA crime scene cases were completed within 
the 15-day goal established by the RCMP for these 
cases. Non-suspect Break and Enter DNA cases 
continued to be processed with a high percentage of 
hits (54%), either to the Convicted Offenders Index 
(21%) or the Crime Scene Index (33%) of the National 
DNA Data Bank (NDDB). The NDDB provided a greater 
proportion of investigative leads to Break and Enter 
cases and to other crimes associated with the offender 
than in previous years. 


e The Central Repository of Criminal Records 
holds 4 million records, supported by an 
additional 36 million documents 


Approximately 500,000 criminal fingerprint 
submissions are received annually, of which 
112,000 are new records 
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In 2006-2007, the fingerprint/criminal record backlogs 
were reduced by 43,000 files — a 26% reduction. The 
backlog efforts continue in preparation for the 
automated, streamlined process to be delivered 
through the Real Time Identification (RTID) project. 


RTID re-engineers systems and processes used for 
fingerprint identification, civil clearances and criminal 
records maintenance and allows the paperless 
electronic transmission and storage of fingerprints. 
Turnaround times will be reduced from weeks and 
months to hours and days. March 25, 2007, saw the 
release of a new Automated Fingerprint Identification 
System (AFIS) and the development of an 
infrastructure to permit electronic fingerprint 
submissions. This introduced the first operational 
efficiencies to users of the NPS Canadian Criminal Real 
Time Identification Services (CCRTIS) fingerprint 
identification and criminal records services. 


The Canadian Integrated Ballistic Identification 
Network (CIBIN) capacity was increased in response to 
increasing demands for ballistic identification. This has 
been fuelled partly by public firearms-related violence 
and by the clear benefit of a national database that 
can associate ballistic information from crimes across 
Canada. Canada and the US use the same technology 
to compare fired bullets and cartridge cases collected. 


During 2006-2007, the RCMP signed an MOU with the 
US Bureau of Alcohol, Tobacco, Firearms and 
Explosives (ATF) to allow the electronic exchange of 
information between CIBIN and the US National 
Integrated Ballistic Information Network (NIBIN). This 
exchange will assist police investigators to detect and 
investigate cross-border crimes involving firearms. 


CIBIN currently has six Integrated Ballistic Identification 
System (IBIS) units with two instruments operated in 
partnership with the Quebec and Ontario forensic 
laboratories. Three of the IBIS units were obtained 
through the Investments to Combat the Criminal Use of 
Firearms (ICCUF) initiative. 


The RCMP Firearms Support Services also provides a 
firearms tracing service to all law enforcement 
agencies in Canada. This service is facilitated in North 
America by the use of the e-trace system of the ATF 
and globally through Interpol. 


Report of the Auditor General of Canada, 
Chapter 7 — Management of Forensic Laboratory 
Services (May 2007) 


The following information is provided in response to 
recommendation 7.87 contained in the Report of the 
Auditor General of Canada, Chapter 7 - Management 
of Forensic Laboratory Services (May 2007). This audit 
recommended the RCMP ensure that Parliamentarians 
receive information on the performance of all activities 
related to the Forensic Laboratory Services (FLS). 
Performance information provided in this Report is for 
2003/2004 to 2006/2007, inclusive, and offers 
comparable data over time. The statistical details 
provided in the following table represent information 
on turnaround times for the various disciplines within 
the FLS. Details are provided relative to the average 
number of days required to complete service requests 
as well as the percentage of requests that meet both 
the 30-day turnaround target for non-urgent cases as 
well as the percentage which meet the agreed upon 
diary date !. Of note, all urgent Biology (DNA) cases 
were processed within the 15 day target, with an 
average response time of 11 days. 


It should be noted that the FLS operate as a national. 
service from six sites located at Halifax, Winnipeg, . 
Regina, Edmonton, Vancouver and Ottawa. 


Note: 'A file completion date longer than 30 days which meets 
the requirements of the investigator. 
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4. Timely and High Quality Scientific Tools, 
Techniques and Information Management 
Technology 


Many of the previously described NPS initiatives and 
services — such as the National DNA Data Bank (NDDB), 
the Canadian Integrated Ballistic Identification Network 
(CIBIN), the Canadian Image Database of Exploited 
Children (CIDBEC), the Child Exploitation Tracking 
System (CETS) — and the National Sex Offender 
Registry (NSOR), also constitute timely and high 
quality scientific tools, techniques and information 
management technology. 


The RCMP and the Department of Justice have 
increased awareness among the judiciary and Crown 
Prosecutors of the opportunity to increase the 
collection of convicted offender samples for the 
NDDB. As of March 31, 2007, the total number of 
profiles contained in the Convicted Offender Index 
had reached 110,930. The number of the Crime 
Scene Index profiles has also continued to increase, 
with submissions in the Crime Scene Index at 34,245. 
These increases are significant, as the probability of 
obtaining a hit from the Crime Scene Index to the 
Convicted Offender Index improves considerably as 
the number of samples in the Convicted Offender 
Index increases. 
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During 2006-2007, the NDDB Training Unit trained 676 
individuals from six provinces in sample collection and 
legislative requirements, representing 150 RCMP 
detachments, 43 municipal police services, two 
military police services, and five other groups from the 
legal community. 


Also in 2006-2007, the RCMP represented Canada on 
the G8 Lyon-Roma DNA Search Request Network 
Technical Working Group that, together with Interpol, 
is developing a secure electronic network to facilitate 
the rapid exchange of DNA data and forensic 
intelligence. The search request network developed 
during 2006-2007 will enhance sharing among 
national DNA databases in G8 countries. The network 
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will enable law enforcement to establish links 
between crimes on different continents, a critical 
factor in combating global criminality and terrorism. 


The Bureau for Counterfeits and Documents 
Examinations (BCDE) examines suspicious travel 
documents in order to classify them as authentic, 
altered or counterfeit. Program achievements for 
2006-2007 include: 


e Providing material on the examination of 
documents and determination of method of 
production or alteration to Canada Border Service 
Agency (CBSA) Alerts : 


e Networking with other Canadian and international 
agencies concerned with the production or 
enhancement of travel documents 


e Cultivating international contacts and increasing 
the exchange of expertise on document security 
through attendance at conferences and 
participation on working groups 


e Training government officers/investigators/trainers 
to detect fraudulent travel and identification 
documents 


NPS demonstrated considerable progress in 2006-2007 
in information management technology initiatives. 
Program achievements include: 


e The Police Reporting Occurrence System (PROS) 
records management solution was implemented in 
2006, replacing legacy systems. PROS continues to 
be enhanced and shared with partner agencies 


e The National Integrated Interagency Information 
(N-III) project is advancing the interoperability 
objectives of the Government of Canada by 
enabling broader information sharing and 
integrated investigations among Canada’s law 
enforcement and justice communities. The 
Integrated Query Tool (IQT) is the first N-III 
project technical solution to be completed. IQT 
provides search and access functionality to 
source systems including PROS (with over 13,000 
users including 28 external police partner 
agencies), the Police Information Retrieval 
System (PIRS), and the Canadian Police 
Information Centre (CPIC) 


e The second N-III technical solution is the Police 
Information Portal (PIP), which allows police 
partners to query each other’s occurrence data. 
Twenty-seven police agencies are now “live” on 
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PIP, including PRIME BC (Police Records 
Information Management Environment of British 
Columbia) agencies 


Facilitated by a standards-based approach for all 
new radio modernization projects, improvements 
were made to enhance interoperability to many of 
Canada’s radio systems 


In Saskatchewan, the roll-out of a radio 
communications system that will be interoperable 
with other police services and border teams is 
nearing completion. The radio communications 
system is being phased in over a three-year 
period, with Phase I already completed. All 
communications on the new system are now 
encrypted to provide a secure user environment. 
Significant progress has been made in the 
replacement of radio infrastructure — 30% of the 
coverage area is now able to utilize the new 
system — and 800 of the 1,500 mobile and 
portable radios are now part of this new system. 
Phase II is well underway and is expected to be 
fully operational by early 2008. The third phase 
will follow in 2009 


The RCMP is partnering with Alberta to develop a 
system that will be interoperable with provincial 
public safety agencies. The RCMP is going to 
vendor qualification shortly 


In 2006-2007, a new radio system for 
Newfoundland was initiated; it will be interoperable 
with the Royal Newfoundland Constabulary 


Radio evergreening has been initiated throughout 
all RCMP divisions to replace radio system 
components, including end-of-life radios, 
repeaters and test equipment. The radio projects 
over the next 15 to 20 years will modernize all 
radio systems. These projects will bring RCMP 
divisions up to the Association of Public Safety 
Communications Officials (APCO P25) standard 
and improve interoperability with other public 
Safety agencies within each division. The new 
technology allows the RCMP to take advantage of 
more powerful gateways (interfaces), thereby 
improving interoperability with other federal and 
US partners 


CPIC provides tactical information on crimes and 
Criminals to the law enforcement community. 
Following the successful deployment of CPIC Phase 
III on November 26, 2006, CPIC Web Version 2.5 
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was replaced by Version 3.0. The renewed CPIC 
system — with a modern messaging protocol, 
application and infrastructure — replaced an aging 
legacy system and will better the exchange of 
information amongst agencies using CPIC 


5. High Quality Learning & Training 
Opportunities and Support 


As Canada’s national police college, the Canadian 
Police College (CPC) supports integrated policing by 
developing police leadership and management 
competencies, and providing advanced and specialized 
training to 3,200 police officers and senior police 
officials from across Canada and around the world. In 
2006-2007, course space was created for 100 more 
international students at the CPC. The College also 
provides a forum where police form informal networks 
to advance policing and common investigative 
practices and processes used across Canada. 


During 2006-2007, the CPC launched several new 
initiatives to increase the availability and relevance of 
its courses. A new campus in Chilliwack, British 
Columbia, known as CPC West, increases opportunities 
for advanced police training and reduces the costs for 
police services located in Western Canada. The first 
course at CPC West was delivered in January 2007; 
advanced and executive police training are currently 
underway. The CPC also continued discussions with 
various post-secondary institutions (e.g., Royal Military 
College, Athabasca University) regarding university- 
level accreditation for courses offered by the CPC. 


The Professional Development Centre for Aboriginal 
Policing (PDCAP) was opened in the fall of 2006 to 
address training and development needs of police 
officers serving all Aboriginal communities. PDCAP 
delivered its first off-site course in Tsuu T’ina, Alberta 
in November 2006. 


Executive and leadership development programs 
benefited from significant enhancements during 2006- 
2007. The Executive Development in Policing (EDP) 
course was designed in French, and the French 
version of the Senior Police Administration Course 
(SPAC) was updated and delivered. SPAC provides 
police officers at the middle management level with 
the leadership and management skills required to 
manage a unit or detachment. 


The CPC infrastructure was upgraded: classrooms and 
student bedrooms were renovated; new robots were 
acquired for the CPC Explosives Training Section; and 


Wwww.rcmp-grc.gc.ca 45 


Strategic Plans and Priorities 


new course registration/e-business software that 
enables more effective management of course 
registration, billings, accommodation and classroom 
allocation was implemented. 


The CPC's post-course satisfaction survey results 
remained at 4 (“very satisfied”) on a 5-point quality 
scale. On average, over 6,000 surveys are sent each 
year to course participants and their supervisors. 


Specialized training continues to be developed for 
program specific purposes. For example, in 2006-2007, 
the Technical Operations program, in conjunction with 
the National Security Criminal Operations Branch, 
approved and implemented a specialized course on the 
use of open source data mining in support of 
investigations. 


Overall Planned Improvements 


Resolving criminal investigations and prosecuting or 
exonerating individuals is contingent on the availability 
and excellence of operational support services provided 
by National Police Services (NPS). NPS is responding to 
increased demands for services and the growing 
expectations of both the law enforcement and public 
sectors. In 2007-2008, efforts will concentrate on: 


e Continuous improvements in response times for 
forensic analysis and identification to provide 
optimal evidentiary support to investigations 


e Replacement and maintenance of secure systems 
to protect their integrity and functional capacities 


e Establishment of increased functionality and 
interoperability of systems and infrastructures to 
facilitate sharing of criminal information and 
intelligence across jurisdictions 


These initiatives will ensure critical Support services 
remain relevant, affordable and responsive to current 
and anticipated needs. 


NPS already plays a key role in the response to violent 
crime through programs such as ViCLAS and the National 
Sex Offender Registry. Similarly, the National Child 
Exploitation Coordination Centre (NCECC) is leading a 
coordinated law enforcement effort to deal with Internet- 
facilitated child sexual exploitation, child luring and sex 
tourism issues. In 2007/08, efforts will be concentrated 
on the implementation of CIDBEC and full adoption of 
CETS in all Canadian jurisdictions as well as exploring 
international information sharing via CETS. 


NPS will also focus on fulfilling its mandate relative 
to government security policy and the protection of 
secure information systems. NPS continues to have 
a significant role in the development of information 
systems required to collect, collate and analyze data 
concerning criminals and criminal activity including 
the development of standards for identification, 
sharing of criminal intelligence, proper screening of 
information, and the provision of a single window 
access point. 


In 2007-2008, NPS will continue several large-scale 
initiatives that, by their nature, require several 
years to complete. Promotion of interoperability, 
development of a closer relationship with frontline 
operations, and horizontality and integration of 
services are key drivers for future years. This vision 
will be operationalized through implementation of 
the NPS Balanced Scorecard, which defines the 
objectives and measures by which program 
performance can be evaluated. 


1. Leading-Edge Policing and Security 
Technology 


NPS will continue to demonstrate leadership in the 
development and delivery of operational support 
services. A vital role in the response to violent 
crime is already provided through ViCLAS and the 
National Sex Offender Registry. In 2007-2008, 
NCECC will put into operation the Canadian Image 
Database of Exploited Children and will encourage 
more police agencies to adopt CETS in support of 
reducing this type of crime. 


2. Comprehensive, Real- Time Intelligence 
and Threat Assessments 


Criminal Intelligence Services Canada (CISC) will 
assist Canada’s law enforcement community to 
further operationalize criminal intelligence through 
the provision of integrated Provincial and National 
Threat Assessments. These assessments support 
the new Canadian Association of Chiefs of Police 
(CACP) Canadian Law Enforcement Strategy to 
Combat Organized Crime. In 2007, this strategy 
will see its first operationalization effort when, 
under the banner of the Council on Public Safety 
(CoPS), the integrated Provincial and National 
Enforcement Coordinating Committees will develop 
enforcement priorities based on the intelligence 
contained in the assessments. 
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3. Increased Efficiency and Effectiveness 
of Policing 


NPS programs continue to adapt to shifting 
government and client priorities. The volume of 
additional work resulting from new legislation such as 
Bill C-18 (An Act to amend certain Acts in relation to 
DNA Identification) will significantly impact Forensic 
Science & Identification Services (FS&IS). NPS has 
developed strategies to address both current service 
demand challenges and those anticipated by legislative 
changes. To address demands generated by 
legislation, new processes, additional personnel and 
new case prioritization for DNA analysis will, when 
fully implemented, support more timely responses to 
current demands. Efforts to reduce the existing 
backlogs in criminal record, and civil and criminal 
fingerprint services, will be maintained to ensure the 
backlog is eliminated by the time all RTID 
improvements are rolled out. 


4. Timely and High Quality Scientific Tools, 
Techniques and Information Management 
Technology 


In 2007-2008, the RCMP will concentrate on reducing 
response times for routine DNA analysis. The 
implementation of a priority rating system to process 
the highest priority cases will replace the traditional 
first-in, first-out prioritization system for routine cases. 


The Case Receipt Unit (CRU) operations will be 
transferred to the Canadian Police Services 
Information Centre (CPSIC) to provide seamless 
investigational support to police, while improving the 
efficiency of exhibit receipt and providing information 
On case progress. 


2007-2008 will see ongoing developments of 
information systems to collect, collate and analyze 
data concerning criminals and criminal activity. Work 
includes not only technology solutions, but also 
identification standards, intelligence sharing, proper 
information screening and a single window access 
point. Implementation of Phase I RTID on March 25, 
2007, provided the first dramatic improvement in 
identifying criminal fingerprints and processing of civil 
fingerprint submissions. 


The integrated, intelligence-led efforts of Canadian 
police services and public safety agencies are 
Supported through the National Integrated Interagency 
Information (N-III) project. The Police Information 
Portal (PIP) solution is already used by 27 police 
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services, representing over 30% of sworn police 
officers. The use of PIP will increase dramatically as 
the RCMP’s PROS and other Niche Records 
Management System users are connected to PIP 
during 2007-2008. Public Safety Canada and the RCMP 
are pursuing the Integrated Query Tool (IQT) solution 
to enable greater opportunities to exchange 
appropriate information in support of the public safety 
mandates of federal agencies. 


The updating or replacement of security systems and 
networks is paramount to maintaining effectiveness and 
will be enabled by internal realignments, prioritization of 
issues and alternate funding strategies. 


5. High Quality Learning & Training 
Opportunities and Support 


The CPC will continue its efforts to become Canada’s 
state-of-the-art national police college. More 
renovations will be done to the CPC’s technological 

and physical training infrastructure, which will enhance 
distance learning, meet expanded/new program 
demands, address increased international and 
Aboriginal student participation, and improve the 
student's quality of life while staying at the CPC. 


In order to maintain the credibility of the CPC as a 
world-class educational institution, many courses will be 
reviewed. This review will include updating the CPC’s 41 
course training standards, with input from policing 
partners and stakeholders, as well as developing a new 
curriculum to meet ever-growing demands. Course 
training standards will also be developed for several 
international courses such as strategic intelligence, 
major case management and explosives. 


The CPC will continue to face challenges and 
opportunities posed by trends in the external 
environment in a proactive manner. More specifically, 
the CPC will continue to assume a much larger role as 
a provider of training to international partners. The 
CPC will enhance its international training capacity by 
adding five FTEs acquired through the International 
Peacekeeping Memorandum to Cabinet. This will allow 
the delivery of courses tailored to meet the needs of 
offshore clients and is expected to attract more 
qualified international students. Applied research will 
also be provided in high priority areas such as 
Aboriginal policing, integrated Canadian and 
international police investigations, economic crime and 
organized crime. The CPC has contracted Carleton 
University to undertake a research project on the role 
of police in national security. 
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Strategic Priority: Organized Crime 


Reduce the threat and impact of organized crime 


intellectual property « 
. os US ie 900% incr 


2 to individual Canadians and oe 1SO c | 


Overview 


Organized crime poses a serious long-term threat to 
Canada’s institutions, society and economy as well as to 
Our quality of life. The RCMP Organized Crime Strategic 
Priority focuses on “reducing the threat and impact of 
organized crime”. In countering the growth of these 
groups, and dismantling or disrupting their structures and 
sub-groups, a critical component is the improved 
coordination, sharing and use of criminal intelligence. 
This intelligence is used in support of integrated policing, 
law enforcement plans and strategies as well as 
initiatives designed to communicate the impact and scope 
of organized crime. 


ke ig to Statistics oe in 2005, the 
national homicide rate increased for the secon: 

_ consecutive year, following a 30-year decline 
Most of this increase is linked to gang-related 

_ homicides, wo-thirds of which involved a a 
firearm, usually a handgun _ 


‘ources: ROMP Environmental Scan 2004: CISC Annual i Rese 
on Organized Crime in Canada, 2004; ROMP aie a 


on Orga 
_ October 2004 ‘Speech from the Throne) 


Utilizing the intelligence base established by the RCMP 
operations provides leadership in developing and 
implementing intelligence-led tactical operational plans, 
in partnership with other police and law enforcement 
agencies, which contributes to the strategic outcome of 
reducing the threat and impact of organized crime. In 
addition, the RCMP has embarked on an aggressive 
program of proactively seeking out actionable intelligence 
in direct support of enforcement actions. The RCMP is 
deploying “Probe Teams” alongside existing enforcement 
resources. This initiative gives practical structure to the 
term “intelligence-led policing” and has demonstrated 
success against organized crime in trials thus far. 
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Plans and Priorities (2006-2007) 


The following plans and priorities were listed in the 
2006-2007 RPP in relation to the RCMP’s efforts 
towards reducing the threat and impact of organized 
crime in Canada: 


1. Reduce the supply of, and demand for, illicit drugs 
in Canada 


2. Create an environment of reduced drug supply 
where demand reduction efforts have a greater 
likelinood of success 


3. Conduct effective investigations — enhance our 
capability and capacity to effectively conduct organized 
crime investigations 


4, Impact crime through awareness and education 


5, Be intelligence-led — effective, intelligence-based 
priority setting and decision making 


6. Expand the collection and sharing of information 
and intelligence; facilitate greater contribution; 
develop new sources of information; and collect data 


on new and emerging subject areas and exchange 
ballistics information on firearms between Canada and 
the United States 


7. Build new and strengthen existing partnerships, both 
within Canada and internationally 


8. Contribute to public policy at earliest stage of 
development 


9. Support Canadian law enforcement agencies and 
the courts in the fight against organized crime by 
providing the most timely criminal history information 
while respecting privacy and legal considerations 


10. Contribute to the fight against organized crime by 
offering advanced courses, specialized seminars and 
other learning opportunities to RCMP, Canadian and 
international police and partner agencies 


11. Conduct applied and theoretical research, contribute 
to environmental analysis, provide policy analysis 
development and advice; and conduct program design, 
policy and program monitoring and evaluation 


Strategic Outcome: Reduce the threat and impact of organized crime 


ORGANIZED CRIME STRATEGY MAP 


Reduce the threat 
& impact of 
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Conduct 
Effective 
Prosecution 
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Communicate Effectively 


BE INTE LLIGENC E LED 


Build researc 
and analytical 
capacity in 
- support of 
Pop operations 
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enabling science 
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12. Strengthen Canada’s criminal intelligence 
community by supporting Criminal Intelligence Service 
Canada’s Automated Criminal Intelligence Information 
System (ACIIS), the database for sharing criminal 
intelligence on organized and other serious crime 
affecting Canada 


13. Support Canada’s law enforcement community by 
participating in Criminal Intelligence Service Canada’s 
Integrated National Collection Plan and contributing to 
the production of the National Threat Assessment on 
Organized and Other Serious Crime affecting Canada 


Progress Towards Achieving 
Key Priorities (2006-2007) 


a) Key Priorities: 


1. Reduce the supply of and demand for, illicit drugs in 
Canada 


2. Create an environment of reduced drug supply 
where demand reduction efforts have a greater 
likelihood of success 


b) Progress Made in 2006-2007: 


e The Drugs and Organized Crime (D&OC) Branch 
identified and assisted in the development of best 
practices to be shared with the law enforcement 
community across Canada. D&OC collaborated with 
various key partners to identify the roles and 
responsibilities for each partner in achieving our 
common goal, with respect to the ever-emerging 
dangers associated with clandestine synthetic 
laboratories. The collaborative effort also led to the 
collection of best practices, such as the Drug 
Endangered Children program from Alberta, and the 
training of support services to assist drug 
investigators in clandestine drug lab investigations. 
Also developed with D&OC was a National Repository 
of Clandestine Drug Laboratories. Agreements have 
been reached with other law enforcement personnel 
to have Divisional coordinators liaise with these 
agencies until such time as the clandestine 
laboratory reporting processes become National 


¢ More than 120 police officers from Canada and 
abroad attended the Drug Investigative Techniques 
Course (DITC) offered by the CPC. The DITC is 
aimed at developing the knowledge, skills and 
investigative techniques essential to the successful 
investigation and prosecution of drug related 
offences and organizations/groups involved in the 
drug trade 
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c) Planned Improvements in Future: 


¢ Training of Marijuana Grow Operation Teams to 
respond in an ancillary role of Clandestine Drug 
Laboratory responders. This initiative’s goal is to 
ensure that a major component of the Marijuana 
Grow operation teams, located throughout our 
Divisions, have the capacity to investigate, or 
participate in investigations, concerning synthetic 
drug operations. These newly trained members 
will then complement and form a synergistic 
partnership with the Clandestine Laboratory and 
Response (CLEAR) teams, creating a focused 
effort in the prevention of chemical diversion and 
synthetic drug production 


e Enhance the prominence of the Jetway Criminal 
Interdiction Program. The goal of this initiative is 
the interdiction of drugs carried by couriers on 
public transportation. Targeting organized crime, 
the program operates in domestic areas 
wherever modes of transportation, such as air, 
rail or bus travel and courier services, are used 
to the benefit of crime 


a) Key Priority: 


3. Conduct effective investigations — enhance our 
capability and capacity to effectively conduct 
organized crime investigations 


b) Progress Made in 2006-2007: 


e Developed Human Source Handler expertise at the 
supervisor level. In order to increase the 
effectiveness of our investigations involving Human 
Source Handling, it was determined (through 
consultations with our Criminal Operations 
Officers) that there were many areas of 
improvement to be made. Specifically, it was 
determined that the following were identified as 
some of the key elements for any supervisor 
training aids: 


>» Clear identification. and explanation of the 
Supervisor's role 


» Identification of the types of assistance to be 
provided by the supervisor 


» Periodic evaluation of the source/handler 
relationship 


» Review of source debriefing reports authored 
by source handlers 
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CISC has created National Intelligence 
Requirements (NIR) to more precisely identify areas 
of missing knowledge about organized crime group 
and criminal markets. The NIRs enhance CISC’s 
National Collection Plan, the integrated national 
document for collecting criminal intelligence and 
information on organized crime. NIRs will ultimately 
assist in more effective detection and targeting of 
organized crime, as they request all law 
enforcement agencies to enter on ACIIS — with 
supporting documentation — all subjects and objects 
noted in the integrated Provincial Threat 
Assessments produced by the CISC network 


c) Planned Improvements in Future: 


are key to securing accreditation 


Conduct specialized courses to address 
operational gaps. This initiative consists of 
proactively and through our communications with 
Divisions, identifying operational gaps on a 
continuing basis, developing training packages 
(either courses or workshops) to deal with the 
issues, and delivering the workshops/courses 
nationally and divisionally in a timely fashion 


Familiarize members with the skills and 
requirements necessary for Major Crime Case 
Management Team Commander Accreditation. 
The goal of this initiative is to provide members 
with an understanding of the type of requirements 
to become accredited Team Commanders on 
major crime investigations, and to assist 
operational personnel with developing skills that 


a) Key Priority: 
4. Impact crime through awareness and education 
b) Progress Made in 2006-2007: 
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CISC delivered its 2006 Annual Report on 
Organized Crime. The report provides an overview 
of significant issues and trends on organized crime 
and is aimed at informing and educating the public 
on the effects organized crime has on Canadian 
society. The format of the 2006 edition was a 
major departure from previous years. It examined 
organized crime through the framework of the 
criminal marketplace. It highlighted street gangs — 
an organized crime threat generating significant 
concern in the public forum 


Through the Cross Border Crime Forum, the 
RCMP, the Federal Bureau of Investigation and the 
Drug Enforcement Administration completed a 
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Canada/US threat assessment on transnational 
organized crime. From this document a vetted 
version was made public through websites of all 
agencies and Public Safety. Public awareness of 
organized crime is critical in reducing victimization 


Enhanced the national prominence of the Organized 
Crime awareness function of the Drugs and 
Organized Crime Awareness Service (DOCAS). 
DOCAS established a website to better promote their 
program. PowerPoint presentations were also 
developed and provided in different fora. Much effort 
was also dedicated to developing a DOCAS portion of 
the Investigator’s Toolbox, enabling frontline 
members to have access to increased information 
and tools in the battle against organized crime. 
Overall, the DOCAS team has made great strides in 
providing frontline RCMP members, external law 
enforcement personnel, as well as the general 
public, with both information and tools that have 
helped to battle organized crime 


Produced a pamphlet entitled “Illegal Tobacco: 
What You Should Know!” to educate the public 
about the impact of the illicit tobacco trade and the 
involvement of organized crime (www.rcmp.ca/ 
customs/tobacco_broch_é.htm) 


The RCMP continues to work in partnership with 
the private sector and has created a 
communication strategy to increase public 
awareness with respect to the negative impacts in 
participating in the trade of counterfeit and pirated 
products. The series of public awareness posters 
that has been developed includes advising the 
public of the link between counterfeit products and 
the funding of organized crime. By educating the 
consumer, and showing that intellectual property 
crime is not a victimless crime, the public is able 
to make informed decisions when offered 
counterfeit goods 


The Canadian Police College (CPC) teaches the 
national standard Major Case Management Team 
Commander Course to over 100 senior police 
officers each year 


c) Planned Improvements in Future: 


Implement the Aboriginal Shield Program (Substance 
abuse prevention initiative). DOCAS has recently held 
seminars with members of the Canadian Aboriginal 
community to update the curriculum of the Aboriginal 
Shield Program. This year, the revised program will 
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be piloted in selected communities, and training will 
be provided to the community facilitators who will 
deliver the program. 


Increase collaboration between enforcement and 
prevention. Organized crime is an overreaching 
activity that many of our policy centers and 
directorates actively enforce. Increasing 
communication, which is the very foundation of 
education, will contribute to a decrease in 
organized crime. Developing strategies with our 
Stakeholders and law enforcement community, 
actively promoting and communicating an 
increased Organized Crime Awareness to the 
enforcement side of general policing, will enhance 
our abilities to effectively inform and bring 
awareness to the general public to ensure we 
have safe homes and safe communities. 


a) Key Priority: 


5. Be intelligence-led — effective, intelligence-based 
priority setting and decision making 


b) Progress Made in 2006-2007: 


Criminal Intelligence continued to enhance and 
expand the focus of the current intelligence base 
by establishing Probe Teams across the country. 
These teams are dedicated criminal intelligence 
units providing direct tactical support to 
enforcement sections. 


Criminal Intelligence prepared criminal intelligence 
assessments in support of RCMP operations to 
provide actionable and reliable intelligence to 
combat organized crime activities. 


CISC delivered 21 intelligence assessments to 
law enforcement leaders and government 
Officials at the municipal, provincial and federal 
levels including: 


>» The Integrated Provincial Threat Assessments (10) 


> The 2006 National Threat Assessment on 
Organized and Other Serious Crime 


>» The 2006 National Criminal Intelligence 
Estimate on Organized and Serious Crime in 
Canada 


>» The 2006 Annual Report on Organized Crime 
in Canada 


>» The 2006 National Strategic Firearms 
Assessment 
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>» The 2006 Situation Overview on Street Gangs 


> Sentinel strategic early warning assessments 
and watchlists (3) 


> Strategic Intelligence Briefs (3) 


These products inform, raise awareness, warn of 
possible future threats relating to organized and 
other serious crime affecting Canada, and enable 
the recipients to make informed decisions when 
developing policies and strategies for dealing with 
these types of crime. The average level of 
Satisfaction with these assessments is 82%, up 
from 67% in 2005 


The role of the Air Protective Officers (APOs) of 
the Canadian Air Carrier Protective Program 
(CACPP) evolved to include criminal intelligence 
gathering and sharing of information within the 
airport environment. In addition to the obvious 
focus on National Security, the APOs maintain 
vigilance on criminal elements attempting to 
exploit the vulnerabilities of this unique setting 


The Organized Crime Operational Support Unit 
(OCOSU) within the RCMP Organized Crime 
Branch has been working with the Integrated 
Organized Crime Investigative Units (IOCIU) across 
Canada for the past year in improving the existing 
relationship and communication between the 
various units 


The OCOSU has also been working closely with 
our American law enforcement partners to identify 
and share best practices and protocols in 
combating organized crime 


c) Planned Improvements in Future: 


Through the establishment of Intelex Units across 
the country, Criminal Intelligence is working at 
expanding and consolidating the current 
knowledge base amongst law enforcement. These 
units facilitate the management and sharing of 
criminal information and intelligence within the 
RCMP as well as with outside partners 


Criminal Intelligence is developing new analytical 
tools and revising existing tools to enhance the 
assessment of Organized Crime activity and its 
impact on Canada 


CISC will assist Canada’s law enforcement 
community to further operationalize criminal 
intelligence via the integrated Provincial and 
National Threat Assessments. These assessments 
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support the new Canadian Association of Chiefs of 
Police (CACP) Canadian Law Enforcement Strategy 
to Combat Organized Crime. In 2007, the CACP 
organized crime strategy will see its first full 
operationalization effort when, under the banner of 
the Council on Public Safety (CoPS), the integrated 
Provincial and National Enforcement Coordinating 
Committees will develop enforcement priorities 
based on the intelligence in the assessments 


Conduct Combined Force Special Enforcement Unit 
(CFSEU) reviews to ensure investigations are 
aligned to National Tactical Priorities or to highest 
divisional threat. The purpose of this initiative is to 
assess and identify operational and administrative 
best practices as well as to mandate compliance 


In order to continue to improve upon the 


- effectiveness of criminal intelligence-gathering for 


Protective Policing, the CACPP threat matrices 
process is under constant review 


Streamline and update information management 
procedures and practices. Improved information 
management and reporting structures of existing 
information systems will improve National 
Headquarters’ ability to perform trend analyses, 
and to operate in a more proactive manner, which 
will contribute to effective priority setting and 
decision making processes 


a) Key Priority: 


6. Expand the collection and sharing of information and 
intelligence, facilitate greater contribution; develop 
new sources of information; and, collect data on new 
and emerging subject areas and exchange ballistics 
information on firearms between Canada and the 
United States 


b) Progress Made in 2006-2007: 


Criminal Intelligence has continued to strategically 
deploy resources across the country to assist the 
Investments to Combat the Criminal Use of 
Firearms (ICCUF) initiative in the collection, 
development and sharing of firearms related 
information and intelligence 


CISC has published the first National Strategic 
Firearms Assessment. This strategic assessment 
is to assist the law enforcement community and 
senior government officials with informed policy 
making and strategic planning 
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CISC made a major contribution to the publication 
Combating Illicit Firearms. This Canada/US 
overview was co-produced with the US Bureau of 
Alcohol, Tobacco, Firearms and Explosives (ATF), 
the US Customs & Border Protection, and the US 
Immigration & Customs Enforcement under the 
auspices of the Consultative Group on Firearms 
Trafficking of the Canada/US Cross-Border Crime 
Forum. The Canadian component was written by 
CISC in collaboration with the Canada Firearms 
Centre, the National Weapons Enforcement 
Support Team (NWEST), Canada Border Services 
Agency (CBSA), and Provincial Weapons 
Enforcement Units (PWEU) 


Controlling the illegal movement of firearms is 
integral to the fight against organized crime and 
terrorism in Canada. To reduce gun crime in 
Canada, the RCMP’s NWEST provided the Canadian 
law enforcement community with enforcement 
support regarding the criminal use of firearms. 


~ NWEST supports the ability of Canadian law 


enforcement agencies to address the smuggling 
and trafficking of illegal weapons, to increase 
Canadian expertise in criminal information 
gathering on the illegal movement of firearms, and 
to enhance the capability of Canadian law 
enforcement to trace illegal weapons 


The Canadian National Firearms Tracing Centre 
provides an extensive firearms tracing service for 
all Canadian police services. The Centre uses a 
Web-based connection called E-Trace, which 
allows tracing requests to be sent directly to the 
ATF. In 2006-2007, approximately 2,800 traces 
were conducted using this system 


The Canadian Integrated Ballistic Identification 
Network (CIBIN) enhanced Canada’s capacity to 
link firearms crimes to each other and to weapons 
through a Memorandum of Understanding with the 
United States to allow the electronic exchange of 
ballistic information with the US network. As of 
March 31, 2007, CIBIN had accumulated a total of 
517 “hits” since its inception, all connecting 
firearms to crimes or linking crime scenes. There 
are now over 18,600 individual bullets and 
cartridges entered into the system 


The Tactical Analysis Unit provides “actionable” 
intelligence to law enforcement units across 
Canada to assist them in investigating and 
prosecuting those involved in the movement of 
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illicit firearms. The Unit also provides information 
to agencies such as CISC for strategic intelligence 
Purposes and the development of the National 
Strategic Firearms Threat Assessment (the 2006 
National Strategic Firearms Threat Assessment 
was recently produced by CISC) 


Developed a streamlined and integrated reporting 
process for Federal and International Operations 
(FIO)’s Drug Operations. Upon developing this 
initiative within the D&OC Branch, the goal was to 
inventory and streamline the reports requested of 
Divisions, by HQ. However, it became clear quickly 
that while the reports were a main issue facing 
the collection and sharing of data and information, 
the collection faced deeper problems. A more 
detailed project plan and approach was developed 
and, through Divisional consultations, further detail 
was sought and evaluated 


c) Planned Improvements in Future: 


Forensic Science & Identification Services (FS&IS) 
will complete the alignment of Firearms Support 
Services. Established in 2006, the Firearms 
Support Services Directorate (FSSD) is comprised 
of the National Weapons Enforcement Support 
Team (NWEST), the Canadian Integrated Ballistic 
Identification Network (CIBIN), and the Firearms 
Reference Table (FRT), all of which provide direct 
support to police investigations of firearms 
smuggling and trafficking. NWEST provides 
training and investigative support and operates the 
Canadian National Tracing Centre and the 
Firearms Tactical Analysis Unit. CIBIN links 
Cartridges and bullets from crime scenes through 
ballistic analysis, while the FRT provides standards 
for describing and classifying firearms. The 
alignment of these services will allow the RCMP to 
provide an integrated response to the current 
government commitment to address gun violence 


The RCMP’s Technological Crime Branch is 
enhancing its support to organized crime 
intelligence and investigations by leveraging the 
effective sharing of specialized technical tools 
and utilities with trusted partners in the 
Canadian Association of Chiefs of Police (CACP) 
Electronic Crimes Committee, the Five Eyes 
Cyber Crime Work Group, and the G8 High Tech 
Crime Sub-Committee. 
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Launch and continue development of Project Lion 
and National Backstopping data bank 
enhancements. The Backstopping database 
initiative involves enhancements to the current 
Lion platform. The purposes of these 
enhancements are: to make the database user- 
friendly by upgrading the search and input 
Capabilities of the software; and to expand the 
type of information that may be stored 


a) Key Priority: 


7. Build new and strengthen existing partnerships, both 
within Canada and internationally 


b) Progress Made in 2006-2007: 


Through the Cross-Border Crime Forum, the 
RCMP Criminal Intelligence Program, the Federal 
Bureau of Investigation and the Drug 
Enforcement Administration completed a 
Canada/US threat assessment on transnational 
Organized crime. This threat assessment 
identified priority Organized Crime groups for 
joint investigation. For this threat assessment 
the US agencies utilized the RCMP threat 
assessment model including SLEIPNIR 


The RCMP continued to participate in various 
crime forums around the world as a means of 
sharing our experience and supporting other 
foreign governments in fighting the global face 
of organized crime 


Hosted the 5th Annual Tobacco Diversion 
Workshop in partnership with the CBSA, CRA, 
ATF and Alcohol & Tobacco Tax & Trade Bureau 
(TTB) to devise bi-national strategies to combat 
the illicit tobacco trade and the involvement of 
transnational organized crime 


The Director of Federal Enforcement Branch is 
the Co-Chair of the Interpol Intellectual 
Property Crime Action Group (IIPCAG), a body 
comprised of law enforcement and private 
sector representatives which provides 
Interpol’s General Secretariat with expert 
advice on matters pertaining to intellectual 
property crime 


The RCMP is also actively involved in the Fake 
Free North America initiative within the Security 
and Prosperity Partnership of North America, 
working trilaterally towards enhancing detection 
and deterrence of counterfeiting and piracy, 
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expanding public awareness and outreach efforts 
regarding trade in pirated and counterfeit goods, 
and developing measurements to assess 
progress over time and to estimate the 
magnitude of the problem 


° Drawing on the personal experience and expertise of 
Canadian police personnel deployed abroad, the 
RCMP has been able to support the collection of 
information/intelligence. This has served to enhance 
Canadian investigation of criminal organizations 


e Canada has authorized the deployment of 100 
police personnel to Haiti, a country that has been 
identified as a key region in facilitating the supply 
of drugs from South America to North America. 
The development of Haitian National Police 
capacity to respond to these challenges through 
the deployment of Canadian subject matter 
experts, serves to advance investigations of 
interest to Canadian law enforcement 


e As part of the Provincial Reconstruction Team in 
Kandahar, Afghanistan, Canadian police are 
directly involved in the training of local police. 
Canadian civilian police participation in the 
development and professionalization of the 
Afghanistan National Police will not only assist in 
creating a secure and stable environment for the 
development of all Afghanistan institutions, but it 
will also diminish the capacity of Afghan-based 
extremist/terrorist groups and illicit drug 
traffickers to adversely affect the safety and 
security of Canadians at home and abroad 


c) Planned Improvements in Future: 


e Working with key international partners, Criminal 
Intelligence will expand the identification and 
Sharing of information on trans-national organized 
crime groups to enhance public safety 


e Coordinate joint operations with US Departments 
and educate them on the role of the RCMP in 
organized crime investigations. The purpose for 
this initiative is to develop relations with 
international partners in order to conduct joint 
international investigations on matters relevant to 
organized crime 


e Enhance cooperation with domestic and 
international partners such as PWEU, NWEST, 
CBSA and ATF to target firearms smuggling 


Se www.rcmp-grc.gc.ca 


a) Key Priority: 


8. Contribute to public policy at earliest stage of 
development 


b) Progress Made in 2006-2007: 


e Amember of the RCMP was nominated to an 
international expert group tasked with further 
elaborating the illicit trade in tobacco products 
obligations set out in Article 15 of the World Health 
Organization (WHO) Framework Convention on 
Tobacco Control (FCTC) into a protocol template. 
(www.who.int/gb/fctc/PDF/cop2/FCTC_COP2_9- 
en.pdf) 


e The RCMP is actively participating on an 
interdepartmental working group comprised of 
RCMP, DPS, CBSA, DOJ and other departments, 
that is working together to address legislative 
reforms and resource issues for the goal of 
creating an effective national intellectual property 
crime enforcement program 


c) Planned Improvements in Future: 


e Criminal Intelligence will participate in the 
development/progression of integrated public 
policies regarding the criminal environment in 
Canada in support of strategies to reduce crime 
through the production of focused criminal 
intelligence assessments 


e Actively participate in intergovernmental 
negotiations, set to commence in early 2008, ona 
protocol on illicit trade in tobacco products which will 
build upon and complement the provisions of Article 
15 of the WHO FCTC (www.who.int/gb/fctc/) 


a) Key Priority: 


9. Support Canadian law enforcement agencies and 
the courts in the fight against organized crime by 
providing the most timely criminal history information 
while respecting privacy and legal considerations 


b) Progress Made in 2006-2007: 


e TheRCMP and the Department of Justice have 
held consultations regarding the lack of a national 
policy on disclosure. Consequently, the RCMP has 
drafted a National policy on disclosure, for tabling 
at the Joint RCMP/FPS Disclosure Working Group 


e The Canadian Criminal Real Time Identification 
Services (CCRTIS) contributed to the Organized 
Crime initiative through its management of 
criminal record and fingerprint files and through 
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the exchange of information with Canadian and 
international law enforcement agencies. Through 
the Backlog Elimination Project, CCRTIS has 
reduced the criminal record and fingerprint 
backlog by a further 43,000 files in 2006-2007 


c) Planned Improvements in Future: 


¢ — Efforts to reduce the existing backlogs in criminal 
record, civil and criminal fingerprint services will 
be maintained to ensure the backlog is eliminated 
by the time all Real Time Identification (RTID) 
improvements are rolled out 


a) Key Priority: 


10. Contribute to the fight against organized crime by 
offering advanced courses, specialized seminars and 
other learning opportunities to RCMP. Canadian and 
international police and partner agencies 


b) Progress Made in 2006-2007: 


e CPC delivered several sessions of the Financial 
Crime course for police investigators. 
Approximately 30% of those attending were RCMP 
officers, with the balance from other Canadian 
police services 


e The CPC used several investigative “communities 
of practice” to update other courses that target 
organized crime, including Tactical Intelligence and 
Strategic Intelligence 


e The CPC teaches investigators from the RCMP and 
other Canadian police services techniques to 
interdict and apprehend organizations engaged in 
identity theft on the Internet 


Cc) Planned Improvements in Future: 


e The CPC has piloted a new organized crime 
investigation course, which it will deliver on a regular 
basis through 2007-2008 and in future years 


a) Key Priority: 


11. Conduct applied and theoretical research, contribute 
fo environmental analysis, provide policy analysis 
development and advice, and conduct program design, 
policy and program monitoring and evaluation 


b) Progress Made in 2006-2007: 


¢ Comprehensive review and modifications to FIO 
drug program policy to ensure effective support of 
operations. The D&OC Branch performed a 
complete review of drug program policy to ensure 
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that it was up to date and reflects CDSA and other 
legislation. Drugs and Organized Crime, Marijuana 
Grow Operations and Clandestine Laboratories 
were all identified as priorities. The policies for 
these three priorities were drafted, sent to 
Divisions for feedback, finalized and published, 
bringing all Drug policy in line with national policy 


In order to advance our understanding of the 
impact we are having against organized crime 
groups we must measure the effectiveness of our 
enforcement actions. It is through this observation 
that the Disruption Attributes Tool (DAT) was 
developed in 2005. In its most basic form, the DAT 
is an analytical systematic instrument used to 
provide an operational definition of organized 
crime disruptions. The DAT allows the RCMP to 
track the number and level of disruptions to 
targeted organized crime groups. This type of 
performance indicator provides RCMP senior 
management with a national comprehensive 
picture of the impact RCMP enforcement actions 
are having against targeted organized crime 
groups. In its second year running, the DAT 
process has captured a more accurate picture 
than the previous year 


c) Planned Improvements in Future: 


Review and update the RCMP policy on Sensitive 
Expenditures. In line with our commitment to 
accountability and effective stewardship of public 
funds, reviews will be conducted in several 
Divisions to identify deficiencies and/or best 
practices in the administration of covert accounts. 
New policy guidelines will be developed based on 
the findings 


Partner with the Ontario Tobacco Research Unit 
(OTRU) to conduct a knowledge synthesis study of 
anti-contraband tobacco measures 


The RCMP recently improved the DAT reporting 
process to capture a more accurate picture of 
organized crime disruptions. The new process will 
be implemented for the 2007/2008 fiscal year and 
will provide an all-encompassing picture of all 
proactive (strategic) and reactive (opportunistic) 
disruptions against organized crime groups 
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a 


a) Key Priority: 


12. Strengthen Canada’s criminal intelligence 
community by supporting Criminal Intelligence Service 
Canada’s Automated Criminal Intelligence Information 
System (ACIS), the database for sharing criminal 
intelligence on organized and other serious crime 
affecting Canada 


b) Progress Made in 2006-2007: 


e ANational ACIIS Governance Committee, 
consisting of representatives from Canada’s law 
enforcement community, was established to keep 
ACIIS up-to-date and to develop the future 
national criminal intelligence system 


e CISC has implemented real-time intelligence 
sharing by raising awareness on the issue of 
timeliness and by enhancing the ACIIS application 
to facilitate shortening the time between 
occurrences and data entry on ACIIS 


c) Planned Improvements in Future: 


© Criminal Intelligence is implementing an RCMP 
ACIIS policy to ensure and enhance ACIS use 
across the four levels of policing (municipal, 
provincial, national and international) in order to 
expand and consolidate the current knowledge 
base amongst law enforcement 
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a) Key Priority: 


13. Support Canada’s law enforcement community by 
participating in Criminal Intelligence Service Canada’s 
Integrated National Collection Plan and contributing to 
the production of the National Threat Assessment on 
Organized and Other Serious Crime affecting Canada 


b) Progress Made in 2006-2007: 


© TheCISC’s Integrated National Collection Plan 
was enhanced, in 2006-2007, with better input 
from CISC member agencies and the National 
Threat Assessment was further enhanced by 
including more in-depth reporting on key criminal 
markets in Canada 


e RCMP Criminal Intelligence resources have 
contributed significantly to the National Collection 
Plan by providing criminal intelligence on 
organized crime groups, working with other police 
agencies in evaluating information and playing a 
significant role in drafting assessments 


e The Drugs & Organized Crime Branch has taken a 
lead role in coordinating the use of intelligence 
gathered by CISC and its provincial bureaus. 
Through its involvement with the Council of Public 
Safety, the RCMP is ensuring threats to public 
safety are minimized by targeting organized crime 
at its highest level 


c) Planned Improvements in Future: 


e Thenew CACP Canadian Law Enforcement 
Strategy to Combat Organized Crime will take 
steps to use CISC’s Integrated Provincial and 
National Threat Assessments on Organized Crime 
to establish intelligence-led enforcement priorities 
in 2007-2008 


e The CISC’s Integrated National Collection Plan will 
be further enhanced with the implementation of 
the new National Intelligence Requirements (NIRs) 
in 2007-2008 
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Strategic Priority: Terrorism 


Strategic Plans and Priorities 


Reduce the threat of criminal terrorist activity in Canada and abroad 


-* Government priorities continue to include— 


on the success of Smart Border; strengthened 
continental security; and i increasing 
international profile 


_ Threat of terrorism is still prominent - voice of 
_ the People Gallup poll 


Threat of terrorism includes: actions waged by 
State and non-state actors; weapons of mass 
_ destruction (WMD) and Chemical, Biological, 
Radiological and Nuclear threats, suicide _ 
_ bombings — taking lives, wreaking havoc on 
-€conomic infrastructures and creating 
environment of fear in public — 


Global security environment in transition - 
unpredictable violence with threats from both 
__ hatural and man-made sources eee 
9g global Stability — 


Threats that cross borders and menace interes 
of nations and/or health of citizens remain the 


to many threats; threats increasingly generated 
from diffuse sources; difficult to define; 
penaly international in elles 


Overview 


The threat of terrorism in contemporary society is 
continually changing, presenting a “criminal 
intelligence challenge” to governments around the 
world. Potential terrorists have not yet necessarily 
€ngaged in criminal activity and are therefore difficult 
to recognize and impede. Terrorist organizations are 
increasingly sophisticated, with educated members 
linked through technology allowing them to operate in 
cells worldwide. In addition, law enforcement has 
identified “single issue terrorism” (extremist groups 


dedicated to specific issues versus widespread political 


change).as a serious threat. 


The worldwide operations base of terrorist groups 
€mphasizes the importance of an integrated policing 
approach where criminal intelligence is shared among 
countries around the world. 
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public safety and security; commitment to build 


key security challenges — transnational character 


¢ The second generation of Al-Qaeda — 
the radicalization of youth worldwide and 
_ €ntire new generation of Muslim fighters 
adopting the Al-Qaeda doctrine of global 
jihad; Al-Qaeda is evolving into an idea or 
Cause rather than a structured group 


de _ Disruption of terrorist groups progressing, but 


- networks still active — experts estimate there are 
30-40 terrorist groups worldwide affiliated with 

Al-Qaeda, with presence in 60 countries; 18,000 
_ ‘graduates’ from training camps still operational 


¢ Approximately 85% of Canada’s trade is with the 


_US; more than 300,000 ee cross the border 
every day 


* 3,700 large cargo and passenger ships Hock in 
_ Canadian ports and nearly 3.5M containers 
_ pass through ports annually; many Canadian 
_ ports receive some form of international 


- : shipping — all are potentially vulnerable 


creer cere remem 


(Sources: Canada’s Performance, 2004; October 2004 Speech 
from the Throne; RCMP policy centres; Voice of the People 
international ati RCMP Environmental Scan, 2004) 


The RCMP is committed to working in partnership with 
both domestic and foreign agencies to enhance 
prevention measures against the threat of terrorism in 
North America and elsewhere. 


The RCMP strategic priority of terrorism continues to 
focus on “reducing the threat of criminal terrorist 
activity in Canada and abroad”. Using an intelligence-led, 
integrated approach, we focus our activities on 
achieving this goal. Our participation in Canada-US and 
domestic interdepartmental national security 
committees and working groups aimed at the 
enhancement of transport security, border integrity, 
intelligence and information sharing are examples of 
this approach. Internationally, the seeking of best 
practices and enhanced information sharing has been 
pursued through our active participation in the G8 
Roma-Lyon Anti-Crime and Terrorism (ACT) Group. 
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Plans and Priorities (2006-2007) 


The following plans and priorities were listed in the 
2006-2007 RPP in relation to the RCMP’s efforts towards 
reducing the threat of terrorist activity by preventing 
terrorist groups from operating in Canada and abroad: 


1. Contribute collectively to national security by 
protecting Canadians from terrorism, organized crime 
and other border-related criminality, while allowing for 
the secure and effective international movement of 
people and goods 


2. Ensure border integrity — work with partners to 
create “smart borders”; prevent entry of those who 
pose terrorist threat 


3. Implement national program activity in order to 
successfully detect, prevent/disrupt and investigate 
terrorist activity 


4. Expand the collection and sharing of information and 
criminal intelligence with internal and external audiences 


5. Produce robust criminal intelligence — to provide a 
real-time, comprehensive map of terrorism in Canada 


Reduce the threat of 


Strategic Plans and Priorities 


6. Build new and strengthen existing partnerships, 
nationally and internationally 


7. Contribute to public policy — enhance RCMP 
participation in public policy at earliest stage of 
development 


Progress Towards Achieving 
Key Priorities (2006-2007) 


i ns a na ee oe 
a) Key Priority: 


1. Contribute collectively to national security by 
protecting Canadians from terrorism, organized crime 
and other border-related criminality, while allo wing for. 
the secure and effective international movement of 
people and goods 


b) Progress Made in 2006-2007: 


¢ It is essential that Canada develop a strong security 
strategy for Critical Infrastructure. In doing so, the 
RCMP has been working closely with government 
departments and the private sector, forming direct 
and indirect partnerships with security stakeholders 


Strategic Outcome: Reduce the threat of criminal terrorist activity in Canada and abroad 


TERRORISM STRATEGY MAP 


CLIENTS, PARTNERS AND STAKEHOLDERS 


terrorist criminal activity in 
Canada and abroad 


EXCELLEN CE IN INTEGRATED POLICING 


BRIDGE BUILDING 


Successfully detect, 
preventidisrupt and investigate 


Contribute valued 
Public Policy advice 


Enhance and expand the Integrated 


terrorist criminal activi 


OPERATIONS MANAGEMENT EXCELLENCE © 


Sound and rigorous stewardship 
of RCMP Resources 


response to national security criminal 
investigations 


Ensure Border 
Integrity 


Build New and 
Strengthen Existing 
Partnerships 


1-3 le nhance central control 
of national security 
criminal investigations 


Communicate Effectively 


~ BE INTELLIGENCE LED 


EEE 
See) 


‘ 71.1] Attract, develop, retain and 
support our employees 
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Optimize Enabling 
Science & Technology 
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Strategic Plans and Priorities 


within several of Canada’s 10 critical 
infrastructures and, in particular, the energy, 
transportation and government sectors 


e TheRCMP created the Critical Infrastructure 
Criminal Intelligence Section (CICT) to assess a 
range of emerging threats — including terrorism — 
to the critical infrastructure. The section has 
forged partnerships with law enforcement, 
government and private-sector stakeholders to 
conceptualize and develop a sustainable 
Suspicious Incident Reporting (SIR) framework 
including the introduction of the National Security 
Information Network and its toll-free number 


¢ Protective Policing continued to ensure the safety 
of high profile sites, such as Parliament Hill, 
thereby contributing to national security, the 
continued safe functioning of the Canadian 
government, and the safety of the general public 


e The Security and Prosperity Partnership (SPP) 
remains a priority for the governments of Canada, 
the United States and Mexico to address security 
and prosperity of North America. A tripartite 
meeting of Ministers responsible for the SPP was 
held in Ottawa on February 23, 2007 to review the 
progress of the SPP. Key law enforcement 
initiatives include: development of a counter- 
terrorism enforcement strategy; additional RCMP 
Laison Officers in the US and Mexico; Canada/US 
radio interoperability for border enforcement; and 
the development of a reciprocal policy and legal 
framework to govern integrated Canada/US law 
enforcement operations 


e The level of protection afforded to all of our 
protectees continued to be intelligence-led; 
depending on the circumstances and the 
intelligence reports, security is adjusted 
accordingly. The RCMP led the integrated 
approach in having provincial and municipal police 
forces and/or national partner agencies work 
together as one team to provide a superior level of 
protection during visits by our protectees. An 
example of Protective Policing’s successful 
collaboration with a national partner agency are 
several visits with the military troops in 
Afghanistan by the Prime Minister and other 
Ministers; security was handled jointly by RCMP 
and DND to ensure total safety at all times 


b) Planned Improvements in Future: 


e Develop an all hazards risk assessment capability 
with internal and external partners 


e - Complete and exercise emergency management 
plans throughout the RCMP 


a) Key Priority: 


2. Ensure border integrity — work with partners to 
create’ smart borders”: prevent entry of those who 
pose terrorist threat 


b) Progress Made in 2006-2007: 


e Integrated Border Enforcement Teams (IBETS) 
continued to facilitate cooperation and provide a 
link between all programs responsible for 
protecting Canadian borders, and those 
overseeing National Security (NS) criminal 
investigations. IBETs explore and report on the 
nature and extent of links between terrorist 
activities and other forms of cross-border criminal 
activity including organized crime 


c) Planned Improvements in Future: 


e Pursue with the US new and innovative law 
enforcement models that promote seamless 
investigations and operations at the Canada-US 
border to maximize our capacity to respond to the 
evolving tactics and methods employed by 
organized crime and terrorists 


e Conduct two concurrent bi-national integrated 
maritime law enforcement pilot projects, 
operationally known as the “Shiprider”, with the 
US Coast Guard 


e Develop an enhanced Crime Awareness package 
designed to promote, through education and 
enforcement, increased public and business support 
and enhance the reporting of border-related crime 
or suspicious activity. Measures will include the 
percentage of individuals who are prepared to 
modify or have modified their behaviour after 
receiving awareness information along with the 
percentage of companies (public and private) who 
are prepared to modify or have modified their 
practices and policies after receiving information 


e Implement an outreach program to improve the 
integration of RCMP IBETs’ partners and 
stakeholders, both internally and externally, with a 
focus on reinvigorated partnerships and preparing 
for the next generation of IBETs 
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a) Key Priority: 


3. Implement national program activity in order to 
successfully detect, prevent/disrupt and investigate 
terrorist activity 


b) Progress Made in 2006-2007: 


The Government and the RCMP accepted all of the 
recommendations in Justice O’Connor’s (Part I) 
Report of the Events Relating to Maher Arar that 
highlighted the critically sensitive and high-risk 
nature of NS criminal investigations, and stressed 
the need for improved accountability and 
effectiveness in this area. The recommendations 
also called for a strengthened central coordination 
and control of NS criminal investigations, the need 
for clear policy, direction and monitoring related to 
information sharing practices, more protection of 
human rights and privacy, improved training, and 
culturally sensitive and bias-free policing policies 


On October 1, 2006, the Commissioner announced a 
significant restructuring of the Criminal Intelligence 
Directorate (CID) designed to strengthen the RCMP 
foundation for intelligence-led policing 


This restructuring also recognized the need for 
strong, central control of national security 
criminal investigations. This was instituted by the 
new WS Governance Framework for Increased 
Effectiveness. The establishment of National 
Security Criminal Investigations (NSCI) will 
ensure that all NS criminal investigative 
resources and functions are aligned and 
controlled from within a single organizational 
structure. Under this new governance framework 
and policy, NSCI at National Headquarters 
monitors NS criminal investigations and provides 
oversight, guidance and direction where 
appropriate to the divisions 


Integrated National Security Enforcement Teams 
(INSETS) continue to be strategically based in 
locations across the country. These multi-agency 
teams collect, share and analyze intelligence on 
investigations that concern threats to NS and 
criminal extremism/ terrorism. Duties include 
intelligence and counter-terrorism in concert with 
other RCMP, domestic and foreign agencies, the 
diplomatic community, Parliament and the public 


The RCMP maintains an accredited forensic 
explosives analysis facility which will withstand the 
scrutiny of Canadian law enforcement and the 
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courts with regard to anti-contamination facilities 
and procedures. The Trace Evidence (TE) 
Explosives facility continued to upgrade and 
enhance the explosives analysis capabilities and 
Capacities of the RCMP. New instrumentation, 
which is technically more advanced, replaced older 
equipment, and new methods and techniques for 
analysis of explosives were instituted. This 
enabled the RCMP and the Government of Canada 
to be in a state of readiness for national security- 
related emergencies 


The CACPP was present on flights by Canadian air 
carriers designated as requiring protection. As a 
result, no unauthorized person was successful in 
gaining control of flights for terrorist or criminal 
purposes. Through its intelligence-led processes and 
proactive flight selection, the CACPP was present 
when London Heathrow International Airport 
experienced the liquid-explosive IED threat. The 
CACPP successfully responded to an increased 
demand for APO service to the UK, with no disruption 
to the CACPP’s designated flight commitments or its 
regimen of proactive selected flight deployments 


The Prime Minister’s Protection Detail (PMPD) 
has successfully integrated improved counter- 
surveillance practices into their standard operating 
procedures. Jnter alia, these improved practices 
resulted in the successful identification of a group 
conducting surveillance on the Prime Minister's 
motorcade movements 


CPC provided training courses to the RCMP and all 
Canadian police services that directly support 
investigation and interdiction of terrorist activities: 


>» Anew Financial Investigators’ course was 
launched, with input from the financial 
community, to support inquiries into money 
laundering and other terrorist financing 
activities. Over 20 investigators completed the 
pilot course session 


» — Sixty police explosives disposal technicians were 
trained at the CPC at two post-blast investigative 
courses. Post-blast techniques enable 
investigators to gather intelligence which is 
critical to preventing terrorist bomb attacks 


>» Other CPC courses which support anti- 
terrorism investigations include Tactical and 
Strategic Intelligence, Polygraph Examiner, 
and Computer Forensic Examiner 
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c) Planned Improvements in Future: 


The development of a Disruption Attributes Tool 
(DAT) for NSCI will be completed and begin to be 
rolled out across the NS Program in 2007-2008. 
The NS DAT will provide NSCI with the capability 
to quantitatively measure the level of disruption of 
terrorist groups or their activities as a result of 
NSCI actions 


-NCSI‘s ability to implement the central coordination 


and control of NS criminal investigations will require 
a Substantial internal reallocation of resources. 
Accordingly, a rigorous capacity review will be 
conducted across the entire National Security 
Program to determine where the resource gaps are, 
and what is required to mitigate the increasing file 
load on INSETs, NSIS and at RCMP Headquarters 


NSCI will establish a National Office of 
Investigative Standards and Practices (OISP). It 
will heighten oversight, increase accountability and 
work closely with those responsible for the 
external review of NS criminal investigations 
across the RCMP. A key function of the OISP will 
be to institute and manage a program for 
accreditation of Team Commanders. Team 
Commanders, or case managers, are the single 
point of responsibility and accountability for major 
cases. OISP’s responsibilities would include 
ensuring field compliance with CPC’s principles of 
Major Case Management through audits and 
review of investigations 


Improve national security training to ensure 
compliance with investigative standards model 
(Major Case Management) for the national 
security program and meet the needs of Justice 
O’Connor’s Part I report 


A joint RCMP-CSIS strategic training model has 
been instituted to enhance the operational 
relationship of both organizations in the area of 
counter-terrorism. Components of the course 
include information sharing, assessing the 
accuracy and reliability of information, 
organization mandates and roles. During 2007- 
2008, the course will undergo some modifications 
to better serve the needs of a more senior CSIS 
management audience 


Support National Security Investigations through 
effective Incident Director training and support at 
the National Operations Centre 
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The Trace Evidence Explosives facility will continue 
to develop opportunities for integration between 
the explosives program and the CRTI/CBRN 
program to obtain the maximum advantage of the 
capabilities of both units. It is developing a 
business continuity plan with Canadian forensic 
laboratory partners to allow for the provision of 
critical forensic explosive examinations in the 
event of an incident or natural disaster rendering 
the RCMP laboratory unavailable 


a) Key Priority: 


4. Expand the collection and sharing of information and 
criminal intelligence with internal and external audiences 


6. Build new, and strengthen existing, partnerships, 
nationally and internationally 


b) Progress Made in 2006-2007: 


Domestic plots such as the one disrupted by the 
arrests of 18 people in Toronto in June 2006, 
together with the London, England bombings of July 
7, 2005, underscore the unsettling phenomenon of 
domestic radicalization inspired by extremist 
ideology. The RCMP is engaged in a number of 
initiatives to better understand the radicalization 
process by working with domestic and international 
partners, minority communities and academia to 
develop new, and improve existing, strategies to 
identify and prevent the threat posed by 
radicalization leading to political violence 


The RCMP National Security Community Outreach 
Program (NSCOP), established in 2005, isa 
comprehensive effort to engage all of Canada’s 
diverse ethnic, cultural and religious communities, 
in order to protect national security. The Program 
was created to address issues raised by 
representatives of diverse communities during the 
O’Connor Commission of Inquiry and the Anti- 
Terrorism Act Review. The Program is continuing 
with many initiatives this year to assist RCMP 
investigators in their work, for example: 


» The establishment of the National Security 
National Capital Region Community Advisory 
Committee (CAC) comprised of 
representatives from diverse Muslim and/or 
Arab Canadian communities in Ottawa. The 
committee works with the RCMP to ensure 
quality delivery of policing services in the 
National Security Program 
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>» Community representatives organizing events 
for RCMP NS employees to speak to their 
communities on the RCMP’s NS role, policies 
and practices and provide career information 


>» Community-designed and delivered Cultural 
Awareness training for investigators and 
intelligence analysts 


» ANS Youth Outreach Program has been 
established, along with a youth steering 
committee 


The Trace Evidence (TE) Explosives facility 
provided scientific intelligence to Canada’s criminal 
justice and security agencies, and formed 
partnerships nationally and internationally to 
exchange information, align, and where possible, 
integrate system capabilities 


The CPC was engaged with international police 
services, maintaining partnerships by providing 
training to senior police officers from a range of 
European, Asian and Caribbean nations. 
Approximately 90 international police officers 
attended CPC, representing ten countries 


Protective Policing continued to play an important 
role in developing strong partnerships nationally 
and internationally through such activities as: 
providing advice to foreign police and security 
services on security for major events; consulting 
and leading international collaboration in the field 
of air carrier protection; advising partner agencies 
on the use of the threat-assessment process for 
intelligence-led deployments; and the sharing of 
training initiatives and best practices with similar 
agencies worldwide 


The Critical Infrastructure Criminal Intelligence 
Section (CICI) examines a range of emerging 
criminal threats — including terrorism — to the 
Critical infrastructure. The section has forged 
partnerships nationally and internationally with 
law enforcement, government and private-sector 
Stakeholders to conceptualize and develop a 
Sustainable Suspicious Incident Reporting (SIR) 
framework. CICI continues to represent the RCMP 
in governmental, critical infrastructure sector, and 
federal-provincial-territorial (FPT) working 
groups, to ensure law enforcement needs are 
considered when developing and implementing 
new initiatives relative to the protection of the 
Critical Infrastructure 
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Strategic Plans and Priorities 


CICT is also developing, with Public Safety and 
Transport Canada, training for law enforcement 
and rail and urban transit operators of jurisdiction 
to be better able to detect and report suspicious 
behaviours and activities which could be terrorist 
pre-attack planning and preparation 


Actively participated in meetings of the 
Proliferation Security Initiative (PSI) Operational 
Experts Group (OEG) which aims to help prevent 
the proliferation of WMD, their delivery systems, 
and related materials, through enhanced 
interdiction efforts 


c) Planned Improvements in Future: 


Conduct with partners an all-hazards risk assessment 


The Critical Infrastructure Criminal Intelligence 
Section (CICI) is expanding its capability to 
produce criminal intelligence products and 
conducts criminal threat and risk assessments 
(TRAs) to inform, not only government and law 
enforcement partners, but also private-sector 
security stakeholders. Criminal TRAs are an 
essential component of Critical Infrastructure 
security stakeholders risk and vulnerability 
assessment activities 


The RCMP is working with the Canadian 
Association of Chiefs of Police’s (CACP) Counter- 
terrorism and National Security Committee (CTNS) 
to develop a strategic plan for 2007-2009 that will 
provide strong leadership to the broader law 
enforcement community to help reduce the threat 
of terrorist criminal activity in Canada. The CACP 
represents 60,000 sworn police officers across 
Canada; success in harnessing their local 
knowledge and community links to the work of 
more specialized integrated investigative units like 
the Integrated National Security Enforcement 
Teams (INSETs), will leverage existing police 
resources more effectively in countering terrorism 


In 2007-2008, CICI will implement a suspicious 
incident reporting and analytic framework in direct 
support of the RCMP’s intelligence-led mandate to 
detect, deter and disrupt threats to the Critical 
Infrastructure. The framework will streamline the 
reporting, collection and analysis of information 
regarding suspicious activities which could pose a 
threat to national safety and security. It will also 
promote integration with security intelligence and 
law enforcement agencies 
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e The framework will be tested in the Rail and 
Urban Transit sector before a more permanent 
and robust SIR framework is developed and 
implemented for all 10 Critical Infrastructure 
sectors 


e Continue to implement and enhance the National 
Security Community Outreach Program 


e Enhance divisional relationships with the 
Cross-Cultural Roundtable on Security 


e TheCPC will be offering a post-blast workshop at 
APEC in early 2008, focusing on anti-terrorist 
investigations in the public transit area. In addition, 
the CPC will be strengthening partnerships with 
Australia through the Visiting International Fellow 
program, with French-speaking nations via 
membership in “Francopol”, and with Latin America 
by the delivery of courses there 


e Work with federal partners to develop a PSI 
outreach program which will inform and educate 
industry on the risk and outcomes of dealing with 
proliferators 


e Inclose collaboration with other government 
departments, develop a national protocol to 
enhance cooperation, coordination and response 
to proliferation incidents 


a) Key Priority: 


5. Produce robust criminal intelligence — to provide a 
__ real-time, comprehensive map of terrorism in Canada 


b) Progress Made in 2006-2007: 


e The activities of General Duty Protective members 
were expanded in support of gathering information 
during their routine patrols; this has proven to be 
a valuable contribution to the intelligence process 
determining potential threats to the people and 
sites under RCMP protection 


c) Planned Improvements in Future: 


e Modernize the National Operations Centre to 
ensure effective support of criminal investigations 
of terrorist activity in Canada and abroad. 


e The implementation of a suspicious incident 
_ reporting and analytic framework in direct support 
of the RCMP’s intelligence-led mandate to detect, 
deter and disrupt threats to the Critical 
Infrastructure will assist law enforcement in 
operational decision making 


a) Key Priority: 


7. Contribute to public policy — enhance RCMP 
participation in public policy at earliest stage of 
development 


b) Progress Made in 2006-2007: 


° Protective Policing contributed to public policy 
issues affecting the security of Canada and 
Canadian interests ( e.g., Parliamentary Precinct 
Security, 2010 Olympics, and legal issues involving 
APOs in foreign countries) 


c) Planned Improvements in Future: 


e ClICI continues to represent the RCMP in 
governmental, critical infrastructure sector and 
federal-provincial-territorial (FPT) working groups, 
to ensure law enforcement needs are considered 
when developing and implementing new initiatives 
under the Government's National Strategy for 
Critical Infrastructure Protection (CIP) 
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Strategic Priority: Youth 


Strategic Plans and Priorities 


Prevent and reduce youth involvement in crime as victims and offenders 
ee ane ee AL A eS Sh HUES Mag ee A Oe en 


Coy onceat prlarities and social policies 
continue to include children, caregivers and 
seniors; public safety and security; crime 
pr evention/diversion; learning and innovation 


en family dissolution — one in four children 


live with single parent, primarily mother; — 
hildren who experience sepa ration/divorce are 
likely to separate i in adult life 


fo i past three decades — 1in6- oiM 


ver among peidten of recent immigrants 
arriving in Canada within the last ten _ 
e than twice national rates 


ocabulary development — evidence that early. 
ildhood development, parental and family 
ave and child care programs redress 
economic disadvantages associated with poorer 
health outcomes 


Technological advances are continuing to 
_ facilitate increased availability of child 
- pornography i in Canada and internationally 


Overview 


Both nationally and internationally, it is recognized that 
economic disparity may increase the potential for 
Criminality. 


In Canada, almost 20% of children live in low-income 
households. These children are twice as likely to live 
with violence, and more than three times as likely to 
live with a depressed parent. 
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What Makes This A Priority 


e Reports of child pornography cases (which 


live through parental separation by age 10; 19% 


verty rate has remained steady at about | -e Intermsof luring offences, a US stu oe 


__ unwanted sexual solicitations on-line. Four 


nber vt using food banks fae 92% in : 
de | ___ following on-line communication) 


° _ Asignificant number of pedophile networks have 


, «Globally, it has been estimated that annual profits 
hlideat: of low i income @ families exhibithigher 
of poor health, hyperactivity and delayed a 


(Sources; aioe Janis, Mitchell, Kimberly and David Finke/hor 
_ Scan, 2004; CISC Annual Report on Organized Crime in 


_ Speech from the Throne; RCMP National Youth Strategy) 


¢ Criminal networks have emerged on-line in order 
as share child pornography and learn from others 


_ represent the possession, manufacture and 
distribution of images depicting children being 
sexually abused and exploited by adults) have 

_ risen dramatically — a fourfold increase between 
1998 and 2003, ome to the US mache aie 

of Justice 


_ (conducted by Janis Wolak et al) has found that 1 
_ in 7 children (ages 10 to 17) have received 


_ percent of these solicitations were defined as 
_ aggressive (i.e., offline contact such as 
_ telephone, regular mail, or in person was made 


been increasingly emerging on-line, nVONVIOD 
individuals worldwide 


_ from child sexual abuse i pages are in the billions 
of poles 


(2006) "Online Victimization of Youth: Five Years Later, National 
Center for Missing and Exploited Children; RCMP Environmental 


Canada, 2004; CISC Annual Report on Organized Crime in 
Canada 2005, Canada’s Performance 2004; October 2004 


To successfully address youth crime and victimization, 
police must continue to increase their involvement in 
non-traditional policing roles. This means taking what 
we have learned about crime prevention and factors 
associated with crime and shaping RCMP service 
delivery to reflect this knowledge. When considering the 
Youth strategic priority, social development, root 
Causes, community wellness and problem-solving 
provide the cornerstones of our work. 


www.rcmp-grc.gc.ca 


67 


“SWeU Jews JO uN jeEUOHeZIUeDIO 10 
aoiuas ‘Wesboid dIDY Dloeds e JOJ SUOIQEDO|I|e WaJos Ajl4eSSedaU JOU OP PUP SUOISIAIG dWOY SSO1De UaXePYEpUN saIAoe pazejei jje JUeseides Aew suONedO}|e AIANDY Weibolg x, :230N 


seanss! uynNoA 

0} HBuruleyiad Adiod sqnd jo JUsWdojeAap 

%0L :L00C 94} Oyu! yndul ajqenjea saplAoid 
%9IL :900C dWOU 24} Uy} easHe OYM sJapjoyexe3s 


:SJOPjOYoyYeS jo abeyuadsad Bu} %08 0} BSeaJDUT 
SO0IAI8S 


91|0d JEUOHeN — 7 


pb :ouljaseq MaN sdnoi5 
€ :£007-9002 Buppom Ayuolig a16eye4S ul Buiyedionied 
Z :auljaseq 900Z7-S00Z sJouyed |eusd}xe JO Jaquinu ay} sjqnog 


suonesiodO 
HulsyOd JeEdNUYDE! — S 


%EB :LOO~ 
%TS8 :9007 SJOPUBJYO PUL SLWIPIIA 
pe aes uperiae Be :SA@PJOYSALIS SE SWID Ul JUBLWAAJOAU! UYNOA HuloNps. 
; %TZ :Z00Z| Ppue Huusasgid ul Jouped sjqenjed e si dWOY 
%89 :900Z au} yeu voube OYUM SJoUed/ssapjoysayeys 
:SIOULIC” Jo a6ejuadsad 3} %bg 0} aSeaJDUT 
suonesady jeuoIeUta}UT 
pue |eiope4 — T 


SadIAJas pue slwesbod sj ynoge UOeWOJU! 


%G :L00Z 9} 9002 a}9|dwWod pue ajeind0e sapiAoid 
%b :900Z 9 S00Z dWOU ay} eu) apa oum eae SJapuayjo 
:SJOPjOyYseyeIS Jo abequadsad au} %OT Aq aseadUT pie tp eee 
Ul JUDLUSAJOAU! UNOA 
%8 :Z00C 9} 9002 sonpes puke UdAdId 
SODIMIAS %b -900C2 9 SO0C 
JdI|Od |EUONEN — Z :SISP[OYS#E3S 1 Bulop 
%ET :L00Z 4 9002 st 31 Aym pue Bulop sI 3! JeYM Sayed1UNWLUOD 
% %CE :900C 9} SOOZ AJAAIDEY2 dWOY 24} GesHe OYM ssapjoyeaxe3s 
~ iSi9ULIed jo abequsoied au} %OT Aq aseasOUT 
Sd suoneiodo 
S Burnijod jea1uyoa — g 


/ 


‘a 


Strategic Plans and P. 


Wwa3sAs 
paysi|qe}so VNOD |EWIOJ BU} ap!s}no YUM Yeap YINOA 


Buloyjog jeulBLogy pue aq 0} auljaseg| ajqeabseyo Jo Jaquinu ayy %¢ Aq asea4oUT 


yoequo ‘AjuNWWOD — ¢ 


suolyejedo |PEUOeUIaUT pousijqejse Ajjeuoneu pebseyo 
pue jeJopoj — T aq 0} duljaseg uynoA jo abeyuadsed au} %E Aq vONpaY 


sexx (SHON $)] ex (SHON $) | oF 
‘Burpueds © Buipueds | Wd) _ : _ _ 
fenpy |  -~peuueld — weiBold Bunioddng —  goURULO}ieg | -sieop SoUBULIOLIad hoy  . eui093n9 aBerens 


~9U1093NO 916032135 SPAeMO] SDUeUIIOJ10q JO MOIAIOAQ — YINOA :AQHO11g 216032.9S 


Departmental Performance Report for the period ending March 31, 2007 


grc.gc.ca 


www.rcmp 


68 


Planned Improvements to Key Performance Goals 


The RCMP Youth Charge and Diversion numbers have 
been adjusted and now do not include Traffic Offences 
or Municipal By-laws. The 2006 numbers will continue 
to be used as the baseline from which valid 
comparisons can be made to determine program 
impact in the long-term reduction of Youth involvement 
in crime both as offenders and victims. The 2007 
numbers are not yet available. 


The Youth Priority already has two outside agencies, 
Directors General from the Department of Justice and 
National Crime Prevention Council, participating on the 
Strategic Priority Working Group, and has welcomed a 
third from Industry Canada. Expanding and 
strengthening our partnerships with outside agencies 
fosters an environment for developing and executing a 
horizontal integrated strategy for the Youth Priority. 


Some key areas require improvement. We must 
formulate a communication strategy to improve our 
rating amongst stakeholders and partners. This 
strategy will focus on effectively and accurately 
communicating why and what the RCMP has to offer 
its clients, stakeholders and partners. 


Strategic Plans and Priorities 


Plans and Priorities 


The RCMP Youth strategic priority places much 
emphasis on activities that address root causes and 
enhance community capacity. This approach follows 
the “crime prevention through social development” 
model, which requires strong linkages to partners in 
the community, including schools and other social or 
youth-oriented agencies. Identifying and making early 
interventions in the lives of youth at risk by targeted 
educational and preventive programs, and using 
diversion and restorative justice strategies where 
appropriate, must be combined with broad-based 
community crime prevention and school-based liaison 
and drug awareness programs. 


The following plans and priorities were listed in the 
2006-2007 RPP in relation to the RCMP’s efforts 
towards preventing and reducing youth involvement in 
crime as victims and offenders: 


1. Prevent youth crime by addressing the underlying 
Causes and respond to needs of young persons, 
especially those in situations of risk 


Strategic Outcome: Prevent and reduce youth involvement in crime as victims and offenders 


oe YOUTH STRATEGY MAP 


CLIENTS, PARTNERS AND STAKEHOLDERS 


Prevent & reduce youth 
involvement in crime as 


victims and offenders 


‘ELLENCE IN INTEGRATED POLICING 


BRIDGE-BUILDING 


Focus on early 


intervention, root 
causes and police 
interventions with 


youth 


OPERATIONS 


stewardship 
of RCMP Resources 


Optinkss Suagebicts 
& response to 
youth victims 


Develop community 

capacity to prevent 

crime through social 
development 


Communicate Effectively 


BE INTELLIGENCE LED 


PEOPLE, LEARNING & INNOVATION 


Attract, develop, 
retain, and support our 
employees. 


Optimize enabling 
science & 
technology 


Departmental Performance Report for the period ending March 31, 2007 


Wwww.rcmp-grc.gc.ca 69 


Strategic Plans and Priorities 


2. Optimize responses to youth who offend with an 
emphasis on early intervention, meaningful 
consequences, restorative approaches and community 
involvement 


3. Build on community capacity to prevent crime and 
use restorative processes by seeking input from 
communities, especially youth and youth-serving 
organizations, and by providing expertise and 
leadership in facilitating community problem-solving, 
prevention and intervention strategies 


4, Enhance the protection of children on the Internet 
and the pursuit of those who use technology to 
exploit them ; 


5. Contribute valued public policy advice 


6. Prevent crime in Canada’s youth by providing 
appropriate courses and other learning opportunities 
to police officers 


7. Disseminate information, internally and externally, 
on good policing practices with youth and the benefits 
of crime prevention through social development 


Progress Towards Achieving 
Key Priorities (2006-2007) 


a) Key Priorities: 


1. Prevent youth crime by addressing the underlying 
causes and respond to needs of young persons, 
especially those in situations of risk 


2. Optimize responses to youth who offend with an 
emphasis on early intervention, meaningful 
consequences, restorative approaches and community 
involvement 


3. Build on community capacity to prevent crime and 
use restorative processes by seeking input from 
communities, especially youth and youth-serving 
organizations, and by providing expertise and 
leadership in facilitating community problem-solving, 
prevention and intervention strategies 


b) Progress Made in 2006-2007: 


The focus for 2006-2007 was on community plans 


and engagement, as a basis for developing more 
successful preventive policies and programs: 


Highlights of Youth Community Plans 
2005/2006 & 2006/2007 Trends Report: 


e The RCMP completed its analysis of the youth 
community plans. A total of 743 plans were 
analyzed over a two-year period (368 in 2005/ 
2006; 375 in 2006/2007). These were based on 
the extensive sustained efforts of RCMP frontline 
members to consult and partner with their 
communities to identify youth issues, including 
underlying causes along with risk and protective 
factors. It is through these detachment youth 
community plans that the RCMP, with its many 
partners, are addressing the root causes of crime 
so that young people are less likely to become 
victims or offenders 


e National Consultations: 


» Atotal of 11 consultation types were 
available to check off in the youth community 
plan template 


>» The minimum average number of 
consultations held by detachments = four 


1. Municipal Government/Council meeting (73%) 
2. Meeting with multiple agency partners (69%) 


3. Discussion formal/informal | (68%) 
4. Town hall/Community meeting (54%) 
5. Youth focus group (49%) 


The percentages in this table are an average of 
the percentage for both years 
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Strategic Plans and Priorities 


e National Risk & Protective Factors, 


> 


A total of 19 risk factors and 16 protective factors were available to check off in the 
youth community plans template 


The most frequently identified risk and protective factors over two years are presented 
in the following tables: 


Top 10Risk Factors 


Drug, alcohol or solvent abuse 7. Low socioeconomic conditions 


. - Parenting skills 8. Children of parents in conflict with the law 


OFT oe 


Lack of services 9. Family stress 

Negative attitudes, values or beliefs 10. Unemployment/underemployment 
Lack of positive role models 

Low self-esteem 


Attention to mental physical, spiritual and 

emotional health 

8. Positive self-esteem 

9. Participation in traditional healing and cultural 
activities 

. Conflict resolutions skills 


Positive attitudes, values or beliefs 
Availability of services 

Positive role models 

Success at school 

Good peer group/friends 
Favourable socioeconomic conditions 


e National Issues: 
» Issues were analyzed by oes (No. 1) issues and by secondary issues (all others) 
» Secondary issues were analyzed to provide a more in-depth and accurate understanding 
» Theissues most frequently identified over two years are presented in the following tables 
e Primary Issues: 
» Frequency of primary issues: one issue counted per detachment/community in tables and graphs 


o¥ 
* Miscellaneous issues = mostly lack of services, then boredom and loitering 
The percentages in this table are an average of the percentage for both years 


Top 5 National Primary Issues (grouped by major category) 


Substance abuse issues 55% of all primary issues 
Violence issues 11.5% of all primary issues 
Property crime issues 10.5% of all primary issues 
Miscellaneous issues* 9% of all primary issues 
Other issues = 5% of all primary issues 
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e Secondary Issues: 
» Frequency of secondary issues: one to 17 issues counted per detachment/community 


» Strong reciprocal relation between primary and primary+secondary issues 


Substance abuse issues 34% of all issues 
Violence issues = 16% of all issues 
Property crime issues = 15% of all issues 

. Miscellaneous issues* 12% of all issues 
5. Other issues = 10% of all issues 


* Miscellaneous issues = mostly lack of services, then boredom and loitering 
The percentages in this table are an average of the percentage for both years 


Initiatives: 


>» A total of three initiatives per detachment/community (average) were undertaken to address each 
primary issue 


>» One to two initiatives per detachment/community (average) were undertaken to address each secondary 
issue 


Substance abuse issues 59% of initiatives undertaken nationally 
Property crime issues 11% of initiatives undertaken nationally 


Violence issues 10% of initiatives undertaken nationally 
Miscellaneous issues 6.5% of initiatives undertaken nationally 
Other issues 5% of initiatives undertaken nationally 


The percentages in this table are an average of the percentage for both years 


e By far, the largest percentage of initiatives undertaken over the two years were to address 
substance abuse issues 


e The most common initiatives undertaken to address substance abuse were: 
» The Drug Abuse Resistance Education (DARE) program 
» Substance abuse education awareness 
>» Recreation/sports activities 
¢ The most common initiatives undertaken to address property crime were: 
>» Vandalism education/awareness 
» Citizens on Patrol 
» Increased enforcement/patrols 
¢ The most common initiatives undertaken to address violence were: 
>» Violence/bullying awareness 
» Substance abuse enforcement initiatives 
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a) Planned Improvements in Future: 


Build on community capacity to prevent crime and 
use restorative processes by seeking input from 
communities, especially youth and youth-serving 
organizations, and by providing expertise and 
leadership in facilitating community problem 
solving, prevention and intervention strategies 


Increase horizontal communication and seek a 
more effective mechanism for funding youth 
initiatives in Canada’s north through continued 
Support and advancement of the Northern Youth 
Action Strategy 


a) Key Priority: 


4. Enhance the protection of children on the Internet 
and the pursuit of those who use technology to exploit 
them 


b) Progress Made in 2006-2007: 


The National Child Exploitation Coordination 
Centre (NCECC) is committed to enabling law 
enforcement in their investigation of Internet- 
facilitated child sexual exploitation. All priority 
files where a child is at imminent risk were 
forwarded to police agencies within the same 
business day 


The NCECC attained an 80% compliance rate for 
files and information forwarded to police 
agencies within seven days of receiving a 
complaint. Impediments that influence the 
processing of file and information transfers are 
the increasing complexity of files and Internet 
Service Provider (ISP) refusals, both 
circumstances beyond internal control 


The Victim Identification Unit within the NCECC 
was established to develop effective methods of 
identifying and locating victims of Internet- 
facilitated child sexual exploitation. Canadian 
investigators, often in collaboration with the 
NCECC, have identified approximately 216 
Canadian children and numerous international 
children who were victims of Internet-facilitated 
child sexual exploitation 


The Canadian Police College (CPC) delivered the 
Canadian Internet Child Exploitation Course 
(CICEC) to 57 investigators in 2006-2007, with a 
cumulative total of 200. The Advanced Internet 
Child Exploitation Course was developed and 
piloted in 2006, with 32 officers trained to date 


Strategic Plans and Priorities 


These courses, developed with the assistance of 
the NCECC, provide investigators with the tools to 
pursue those who attempt to exploit young 
children via the Internet. The CPC also entered 
into a partnership with the Ontario Police College - 
to deliver these courses at their college in Aylmer, 
Ontario. Several other CPC courses have a youth 
component, including Drug Investigative 
Techniques, Clandestine Lab Investigation, and 
Aboriginal Domestic Violence 


c) Planned Improvements in Future: 


Continued development and implementation of the 
Canadian Image Database of Exploited Children to 
assist in the identification and rescue of children 


Capacity to conduct covert operations within 
NCECC will prevent potential offences and deter 
offenders 


Education of frontline service providers will be 
prioritized to ensure that they understand the 
gravity of, recognize the indicators of, and take 
appropriate action in Internet-facilitated child 
sexual exploitation cases. Video training has been 
developed and translated with roll-out planned for 
Fall 2007 


The CPC will continuously adapt the NCECC 
investigative course CICEC in response to changing 
technology and conditions on the Internet, and will 
increase the number of investigators trained in 
response to feedback from the police community 


a) Key Priority: 
5. Contribute valued public policy advice 
b) Progress Made in 2006-2007: 


While the focus for 2006-2007 was on community 
plans and engagement, significant progress was 
also made on public policy input and on key 
components of the National Youth Officer Program. 
This includes the Youth Officer Resource Center 
and Community Engagement training, to ensure 
police officers are provided with valuable 
resources, tools and skills to address the 
underlying causes and respond to needs of young 
persons, especially those in situations of risk 


National Youth Services participates on the 
Coordinating Committee of Senior Officials (CCSO) 
for Youth Justice to provide input around the Youth 
Criminal Justice Act (YCJA) including the pre-trial 
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Strategic Plans and Priorities 


detention sub-committee. Engagement at the 
national level with Health Canada, Department of 
Justice and other partners has provided the 
momentum necessary to advance a holistic 
approach to youth concerns 


c) Planned Improvements in Future: 


We will seek increased presence at policy tables 
and heightened coordination within and across 
governments, and with internal and external 
partners and stakeholders, with emphasis on 
directing special attention to those who are in 
greater need 


a) Key Priority: 


6. Prevent crime in Canada’s youth by providing 
appropriate courses and other learning opportunities 
to police ofticers 


b) Progress Made in 2006-2007: 


74 


We have developed the National Youth Officer 
Program, which provides training for Police 
Officers identified to work with youth of all ages 
in a variety of venues including schools. The 
Youth Officer training program aims to develop 
and improve skill sets for members on a variety 
of educational, safety, intervention and referral 
topics. This training will help members 
recognize youth at risk and offer intervention 
Skills to reduce the numbers of youth involved in 
crime as victims and offenders. Community 
engagement is a key component within the 
training, recognizing the community’s valuable 
contribution to the well-being of youth and its 
impact in the prevention of youth crime by 
addressing underlying causes. We have 
completed a draft Policy for police officers 
working with schools, as well as the Youth 
Officer and supervisor competency profiles that 
help ensure the right member is in the position 
of guiding Canadian youth 


We undertook the School Action for Emergencies 
(SAFE) Plan, an operational support tool for 
members responding to emergencies in a school 
environment. The SAFE Plan will contain 
pertinent site-specific information such as staging 
areas, observation points, traffic points, floor 
plans and photographs of all schools in RCMP 
jurisdictions. A national database has been 
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developed to house SAFE Plan data for all schools 
policed by the RCMP. The SAFE Plan has received 
support from the Canadian Association of 
Principals, the Canadian Teachers Federation, the 
Canadian Association of School Administrators 
and the Canadian Association of Chiefs of Police. 
It is being implemented by partnering Canadian 
police agencies, and also as an integrated 
response at school sites within RCMP and 
neighbouring jurisdictions 


A Youth Officer Resource Centre has been set up 
as an internal website providing tools, tips and 
education for members working with youth. The 
website contains carefully selected crime 
prevention/educational presentations targeted at 
Specific age groups. The tools available reflect the 
community issues identified through the Youth 
Community Plans. Accessibility is country-wide, 
promoting the delivery of consistent messages and 
providing members with access to information 
regarding successful programs targeting 
rehabilitation and integration of youth 


c) Planned Improvements in Future: 


Additional training and learning materials are in 
development to support police officers in the 
implementation of the criminal justice legislation 
and forthcoming amendments 


Continued implementation of the National Youth 
Officer program will lead to increased visibility and 
accessibility of police officers within schools 


We will complete the development of a National 
Youth Intervention Program, as an effective 
diversion strategy to intervene at an early stage 
for youth who may be experiencing difficulties 


A national network is in development to promote 
wellness among children and youth through the 
Sharing of education, assessment and intervention 
tools, as are policies and protocols related to 
“crime prevention through social development”, 
which can be used and implemented in 
communities everywhere in Canada 
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a) Key Priority: 


7. Disseminate information, internally and externally, 
on good policing practices with youth and the benefits 
of crime prevention through social development 


b) Progress Made in 2006-2007: 


e The website www.deal.org, a “by youth for youth” 
initiative, continued to grow as a means of 
reaching youth with information on issues that are 
important to them. The website provides a forum 
for expression, encourages leadership, and incites 
youth to take a stand and get involved in their 
schools and communities. It also makes available 
the tools needed to make healthy life choices and 
to overcome obstacles in personal, family and 
community life. Deal.org was recognized in 2006 
by the Treasury Board Secretariat for exceeding its 
Government-on-Line commitments, with the 
number of hits on the deal.org website surpassing 
one million monthly 


e Under the Northern Youth Action Strategy, 
a community-based “crime prevention through 
social development” (CPSD) pilot project was 
initiated in Pangnirtung, Nunavut. The project 
builds on the RCMP’s experience and success in 
community safety initiatives and in particular with 
Sustainable approaches to CPSD. This initiative is 
based on community consultation, the 
identification and prioritization of community 
issues and concerns, the development and 
implementation of action plans, and the ongoing 
evaluation and assessment of both the process 
and the impact by all partners 
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c) Planned Improvements in Future: 


e Wewill design generic exercises under the School 
Action for Emergencies (SAFE) Plan that will be 
distributed across Canada 
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Strategic Priority: Economic Integrity 


Contribute to Canada’s economic integrity through crime reduction 


; the es illicit suerte cade was 10. 7% of total 
Sales in 2006, representing a loss to govern mer 
rev ue of $US 40 to 50 billion annually 


22% of cigarettes smoked in Canada are illegal 
up from 16.5% in 2006 or a 30% i increase ak 
esearch). It is estimated that the illicit trade _ 
ost federal and provincial governments $1. 6 

illion per year in lost revenues - / 


Nearly 75% of Canadians agree that the legal 
tobacco trade | is a serious problem — 


: 7% of multinational firms have experienced ] 
signifi icant economic fraud 


Exploiting globalization and new technologies, : / 
criminals resort to increasingly elaborate and ~ 
transnational methods, challenging more 
conventional forms of law enforcement _ 
investigation and prosecution 


Global impact of counterfeit products has. ] _ : 
increased from $100M US in 1992 to over a o : 
__ USin 2004 - 


a. “China is source of 2/3 of pirated goods | Geouee: ROP Enuvonmentel Seay, 2008 Feature 
_ ~~=—=SCSé@onomiicc Crime, CISC Annual Report on Or an 
ee le, RCMP Bee dee _ 


Overview 

Economic Integrity refers to consumer and investor Concerns extend beyond financial crime, touching many 
confidence in Canada’s financial, currency and equity areas — counterfeit goods and currency; corporate 
market systems. A safe and secure economy provides fraud; theft of intellectual property and identity fraud. 
confidence for consumers and investors in conducting These problems can impact the overall Canadian 
business, investing and saving. The RCMP contributes economy through loss of confidence, nationally and 

to Canada’s Economic Integrity through crime internationally, in our country’s institutions and markets. 


reduction, with an aim of supporting the economic and 
social well-being of.all Canadians. 
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Strategic Plans and Priorities 


Plans and Priorities (2006-2007) 


The following plans and priorities were listed in the 
2006-2007 RPP in relation to the RCMP’s efforts 
towards contributing to economic integrity: 


1. Prevent, detect and deter criminal activity that 
affects the Canadian economy 


2. Build awareness around crimes that affect the 
Canadian economy 


3. Educate Canadians on the different forms of 
economic crime and the measures they can take to 
protect themselves from becoming victims 


Progress Towards Achieving 
Key Priorities (2006-2007) 


a) Key Priority: 


1. Prevent, detect and deter criminal acti vity that 
affects the Canadian economy 


b) Progress Made in 2006-2007: 


e Federal Budget 2006 allocated funding to the 
National Counterfeit Enforcement Strategy 


In 2006-2007, dedicated enforcement teams 
were created and located in Toronto, Montreal 
and Vancouver, and Regional Counterfeit 
Coordinator positions were created and located 
in Halifax, Montreal, Toronto, Calgary and 
Vancouver. These dedicated teams, known as 
Integrated Counterfeit Enforcement Teams 
(ICET), are mandated to conduct the 
investigation of organized crime groups involved 
in the production or high volume distribution of 
counterfeit currency 


e The RCMP Counterfeit Analysis Project continued 
to proactively monitor and analyze counterfeit 
activity, sharing that intelligence with law 
enforcement agencies across Canada 


e CPC launched a new financial investigators course 
(FINANC) to equip investigators to address money 
laundering, fraud and other “white-collar” criminal 
activities. There was substantial input from the 
Canadian financial services community in creating 
and updating this course 


Strategic Outcome: Contribute to Canada’s economic integrity through crime reduction 


ECONOMIC INTEGRITY STRATEGY MAP | 


Contribute to the Confidence in 
Canada’s Economic Integrity 
through crime reducti 
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In 2006, the RCMP seized approximately 500,000 
cartons of cigarettes across Canada — 10% higher 
than in 1994 when RCMP seizures peaked during 
the cigarette smuggling heyday. In addition, 2006 
seizure levels increased 1700% since 2001 


In consultation with other partners, RCMP 
Commercial Crime Branch has developed a 
National Mass Marketing Fraud Strategy to combat 
increases in fraudulent telemarketing. The 
strategy includes the amalgamation of the 
Canadian Anti-Fraud Call Centre and the Reporting 
of Economic Crime Online (RECOL) capabilities 


RCMP Criminal Intelligence has an intelligence 
analyst dedicated to the Canadian Anti-Fraud Call 
Centre. This analyst works closely with law 
enforcement and private sector partners in the 
dissemination and sharing of intelligence on mass 
marketing fraud and related criminal activity 


The RCMP continues to work with other 
government departments and international law 
enforcement partners — such as Interpol, the FBI 
and ICE — to investigate intellectual property with 
the focus on reducing the risk to the health and 
safety of Canadians, reducing the funds channelled 
to organized crime and protecting the Canadian 
legitimate economy and tax revenues 


The RCMP conducts priority intellectual property 
crime investigations targeting the manufacturing, 
importation and wholesale distribution at the 
highest levels, as per RCMP/DOJ guidelines 


Under the National Initiative to Combat Money 
Laundering, 12 new resources were allocated to 
the RCMP to enhance its ability to detect and deter 
money laundering and to facilitate the investigation 
and prosecution of money laundering offences 


The first charges in a project status 
investigation were laid by the Greater Toronto 
Area Integrated Market Enforcement Team 
(IMET) on September 26, 2006. The Greater 
Toronto Area IMET charged three individuals 
with numerous criminal offences relating to the 
fraudulent manipulation of the share price of a 
company quoted and traded on a US market. 
The share price had been manipulated through 
Significant trading directed by Canadian-based 
Suspects. These charges represent the first 
“project status” investigation charges in the 
IMET program. On March 22, 2007, the principal 
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accused pleaded guilty to criminal charges, 
resulting in a prison sentence of seven years 
being levied 


On May 11, 2006, Vancouver IMET charged an 
individual in respect of an $8.1 million (US) fraud 
affecting approximately 229 victim investors within 
the province of British Columbia. On May 16, 2006, 
the individual pleaded guilty and subsequently was 
sentenced to six years in prison 


In December 2006, the IMET Program’s mandate 
was reformulated and, accordingly, the new 
mandate of the IMET initiative is phrased as follows: 


To investigate serious Criminal Code capital 
markets fraud offences that are of regional or 
national significance and threaten investor 
confidence or economic stability in Canada 


To work to ensure that those who commit these 
offences are brought to justice in an effective 
and timely manner 


To collaborate with other law enforcement 
agencies and securities regulators to ensure 
that all complaints and inquiries received by 
the IMETs pertaining to other market offences 
(e.g., money laundering in capital markets, 
securities law violations and other commercial 
crimes and violations) are addressed by the 
appropriate body. In particular, infractions to 
the Criminal Code not within the mandate of 
IMETs will be referred to the RCMP 
Commercial Crime Branch 


c) Planned Improvements in Future: 


The FINANC will be delivered by the CPC to at least 
100 investigators in 2007-2008 to meet increasing 
demand. Non-police organizations have asked to 
participate and a few seats may be accommodated 


In the face of the growing threat of illicit tobacco 
trade, a renewed national strategy will be 
developed in consultation with relevant 
Stakeholders. Efforts will also be undertaken to 
develop innovative operational responses to stop 
the flow of contraband tobacco entering Canada in 
the Central St Lawrence Valley corridor 


RCMP Commercial Crime has received funding to 
create two Corruption investigative teams 
mandated to investigate domestic and 
international corruption of public officials. The 
teams will be located in Calgary and Ottawa 
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The Government of Canada recognizes that the 
IMET approach to capital market enforcement is 
sound, however results to date suggest room for 
improvement. Accordingly, as announced in Budget 
2007, the Government appointed a senior expert 
advisor to the RCMP to help develop and guide the 
implementation of a plan to improve the 
effectiveness of the IMETs. This will include 
initiating concrete steps to enable the IMETs to 
attract and retain the best qualified police and 
other expert resources, strengthen coordination of 
the program on a National basis and enhance 
collaboration with Provincial authorities 


- Enhance collaboration with other law enforcement 
agencies and securities regulators to ensure that 
all complaints and inquiries received by the RCMP 
pertaining to other market offences (e€.g., money 
laundering in capital markets, securities law 
violations and other commercial crimes and 
violations) are addressed by the appropriate body. 


Since 1995, the RCMP has taken a strong 
leadership role in the formation of a consortium of 
investment fraud regulators interested in pooling 
resources to develop computer software that 
would automate the process of trading analysis. 
This system, known as Market Integrity by 
Computer Analysis (MICA), can be used to 
determine the nature and scope of a given 
criminal scheme, and to prepare schedules for 
inclusion in court briefs. The RCMP Integrated 
Market Enforcement Branch coordinated a MICA 
software training session held at Ottawa from 
October 16-20, 2006. However, MICA courses that 
have been available to date have been offered 
from a Provincial Securities Commission (i.e., 
Regulatory) perspective. Accordingly, IMET will be 
leading in the development of a course geared 
towards using MICA in a criminal law enforcement 
environment 


Integration is a hallmark of the IMET program. 
With this in mind, and in the spirit of intelligence- 
led policing, the RCMP has established one Joint 
Securities Intelligence Unit (JSIU) in each of the 
four permanent locales in which there are 
dedicated IMETs. The JSIUs will be comprised of 
RCMP personnel, employees from provincial 
securities regulators and secondments from self- 
regulatory organizations. The RCMP contribution to 
each JSIU will be one (1) Regular Member 
investigator and one (1) Civilian Member 
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Intelligence Analyst for a total of eight FTEs 
nationwide. Now that each JSIU is operational with 
RCMP staff, the next step is to formalize the day- 
to-day activities of each unit. Given the Provincial 
nature of the Canadian securities regulatory 
environment, the specific composition will be 
particular to each unit, but the overall objectives of 
identifying emerging trends and threats will be 
common to all 


e Integrated Human Resources across the breadth 
of all of the organizations involved in IMETs 


e Vigorous pursuit of legislative amendments that 
will enhance our ability to investigate and 
prosecute capital markets-related fraud 


e Criminal Intelligence will provide threat 
assessments specifically in support of the 
Economic Integrity priority 


a) Key Priority: 


2. Build awareness around crimes that affect the 
Canadian economy 


3. Educate Canadians on the different forms of 
economic crime and the measures they can take to 
protect themselves from becoming victims 


b) Progress Made in 2006-2007: 


e RCMP Commercial Crime Branch has redesigned 
and implemented the Commercial Crime 
Investigator Course to reflect advances in 
investigative techniques 


e The aforementioned Regional Counterfeit 
Coordinators have been mandated to liaise with 
local law enforcement and with the Bank of 
Canada in the development and delivery of public 
education and awareness programs 


e The RCMP completed a comprehensive report on 
identity fraud in Canada. This report consists of 
data collected and collated from a variety of law 
enforcement and third party sources 


e¢ To inform and alert the public, the Commercial 
Crime program electronically distributed 
“Personal Information and Scams Protection: A 
Student Practical Guide”, a prevention and 
awareness publication developed in partnership 
with the University of Ottawa and other post- 
secondary institutions. In the past year, this 
document was accessed through the RCMP 
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website more than 20,000 times. Following this 
success, a similar guide was developed for all 
Canadians. The "Personal Information and 
Scams Protection: A Canadian Practical Guide” 
was posted on the RCMP’s website in March 
2007, Fraud Prevention Month. In its first month 
this guide was accessed more than 3,700 times 


Within its Commercial Crime Sections and 
Proceeds of Crime Sections across Canada, the 
RCMP continued to deliver Merchants-Community 
Partnership Against Financial Crime public 
awareness seminars. These seminars are 
delivered by summer students who have received 
training specific to counterfeit currency, payment 
cards, money laundering and identity fraud. These 
information sessions are directed at a variety of 
businesses, corporations and members of the 
public. In 2006-2007, this program reached over 
2,400 businesses 
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c) Planned Improvements in Future: 


National harmonization of intelligence and 
complaint intake mechanisms. Work has begun in 
earnest on the revitalization of the Securities 
Fraud Information Centre, which will provide 
Canadians with a single complaint intake service 
for any securities-related complaint 


Establish a baseline with which to measure 
changes in the integrity of Canadian Capital 
Markets and thereby enable practitioners in the 
Canadian securities regulatory and 
enforcement communities, whose mission is to 
protect the confidence of Canadians and 
investors in the integrity of Canada’s Capital 
Markets, to objectively measure the integrity of 
Canada’s Capital Markets. As a Balanced 
Scorecard initiative, the international promotion 
of this Market Integrity Index (Mi2) research 
project will solicit the input and feedback of 
Canadian stakeholders and the international 
academic community 


Enhance information-sharing practices between 
securities regulators and law enforcement agencies 


Enhance IMET program promotion and awareness 
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Strategic Priority: Service to Aboriginal Communities 


Contributing to the long-term wellness and safety of Aboriginal 
communities through a holistic and culturally competent approach 


ong-term dev ) lop 
indicators and acco 


Overview 


The RCMP has had a long and productive history of 
service to Aboriginal communities across this country, 
and has worked successfully to build good relationships 
with Aboriginal communities serviced in RCMP 
jurisdictions. In line with the Government of Canada’s 
priority to build stronger Aboriginal communities, the 
RCMP is committed to bring a greater focus to this area 
of policing by dealing with the various challenges 
Aboriginals face both on and off reserves. 
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sport on Organized Cr 
on Organized Crime in Canada 2005; October 2004 ? 
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The Aboriginal Communities strategic priority of the 
RCMP continues to focus on “safer and healthier 
Aboriginal communities”. RCMP Operations will continue 
to develop and implement culturally sensitive strategies, 
plans and programs to address the particular needs of 
Aboriginal Peoples in both urban and rural areas, and in 
the North. An integral part of this approach is the 
continued use of restorative justice techniques and 
methods where appropriate. The restorative justice 
approach allows us to work with communities to help 
them heal and to confront their problems using traditional 
Aboriginal justice practices, rather than relying on more 
formal criminal sanctions or incarceration. 
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Departmental Performance Report for the period ending March 31, 2007 


Strategic Plans and Priorities 


Plans and Priorities (2006-2007) 


The following plans and priorities were listed in the 
2006-2007 RPP in relation to the RCMP’s efforts 
towards contributing to safer and healthier Aboriginal 
communities: 


1. Provide a culturally sensitive policing service 


2. Develop community capacity to prevent crime 
through social development 


3. Contribute to public policy and ensure sound policy 
development 


4. Build new and strengthen existing partnerships 


5. Communicate effectively to internal/external 
partners and stakeholders 


6. Build capacity in terms of expertise and resources, 
while supporting employees 


Progress Towards Achieving 
Key Priorities (2006-2007) 


a) Key Priority: 
1. Provide a culturally sensitive policing service 


2. Develop community capacity to prevent crime 
through social development 


b) Progress Made in 2006-2007: 


e In 2006-2007, 544 Aboriginal communities across 
Canada were involved in implementing community 
plans to address the number one issue/offence 
within that community. An integral aspect of the 
RCMP’s success in building trust with Aboriginal 
communities is our daily frontline engagement 
with them. Whether serving as an enhanced 
policing service under a Community Tripartite 
Agreement or through our provincial policing role, 
the RCMP continually strives to enhance and grow 
the relationship with each community we serve 


Strategic Outcome: Contributing to the long-term weliness and safety of 


Aboriginal communities through a holistic and culturally competent approach 
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The community planning process provides insight 
into Aboriginal Policing across Canada, by 
providing a medium for reporting the successes 
and challenges that result from the RCMP’s 
continued efforts to contribute to the health and 
safety of Aboriginal communities, and by 
identifying key factors that must be addressed in a 
holistic manner if improvement and sustainability 
are to occur. For instance, in 2006, over 60% of 
communities identified drug and/or alcohol and 
substance abuse as the primary issue 


A newly restructured National Aboriginal Policing 
Services (NAPS) within CCAPS illustrates the 
priority placed on both Aboriginal Affairs and 
Aboriginal Operations. While Aboriginal Affairs’ 
primary objective is to work collaboratively with 
partners and Aboriginal organizations to 
strategically position critical Aboriginal research and 
policy issues, Aboriginal Operations is focused on 
enhancing service delivery/operations to Aboriginal 
communities. By engaging Aboriginal communities, 
the RCMP has become a force of change in many 
communities across Canada and is sought as a 
resource to provide a cultural perspective in 
Aboriginal disputes, issues or protests 


Developed community programs that enhance 
Capacity — these include the Aboriginal Youth Training 
Program, Band and Community Constables, and the 
Cadet Corps Program to provide opportunities for 
role models for youth, as well as prevention 
programs geared towards substance abuse and 
Suicide prevention. More specifically, NAPS continued 
to provide insight to the Drugs and Organized Crime 
Awareness Section on the training materials, 
syllabus and program delivery of the Aboriginal 
Shield drug demand reduction program for 
Aboriginal Youth. NAPS also provided support to 
innovative initiatives at local levels to address key 
issues, such as the Hobbema Cadet program and the 
Cops Camp in Northern Manitoba 


Drugs & Organized Crime Awareness Service held 
seminars with members of the Canadian 
Aboriginal community to update the curriculum of 
the Aboriginal Shield Program 


As of January 2007, there were 1,147 self-identified 
Aboriginal employees in the RCMP — an Aboriginal 
people employment rate in the Government of 
Canada which is second only to Indian and 
Northern Affairs Canada 
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Strategic Plans and Priorities 


The RCMP’s Aboriginal Employee Council was 
formed with representation from major policy 
centres and all Divisions; it provided impetus to 
numerous human resources-related changes to 
improve the RCMP’s service to Aboriginal 
communities 


c) Planned Improvements in Future: 


The Indian Residential School issue has remained 
a priority area for the RCMP, in terms of 
prevention, enforcement and reconciliation. The 
RCMP has been recognized as a leader in terms of 
its approach toward mobilizing employees, 
Aboriginal communities and other police on this 
issue. We have developed specific programs and 
initiatives to reduce any negative community 
impacts (e.g., fraud, elder abuse, drug abuse, 
organized crime) arising from the Common 
Experience Payment that is anticipated to be 
mailed to survivors on or after November 2007 


The revised Aboriginal Shield Program will be 
piloted in selected communities, and training will 
be provided to the community facilitators who will 
deliver the program 


The RCMP has worked with independent 
Aboriginal consultants to develop and deliver its 
Aboriginal Perceptions Training for our employees 
across Canada for over a decade; it now requires 
updating and we are currently analyzing the best 
approach, that is whether to retain and modify our 
existing perceptions training (to add more depth 
on women and Métis) or to utilize an existing 
training program such as that offered by the 
Canada School of Public Service 


a) Key Priority: 


3. Contribute to public policy and ensure sound policy 
development 


b) Progress Made in 2006-2007: 


To promote coordination and consistency in 
responding to Aboriginal concerns, National 
Aboriginal Policing Service has been an integral 
component of interagency and interdepartmental 
working groups such as the Aboriginal Justice 
Interdepartmental Working Group, Organized 
Crime Awareness Working Group, AFN Public 
Safety Protocol, Indian Residential School 
Community Impacts Aboriginal Affairs Working 
Group, Family Violence Initiative, Influenza 
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Strategic Plans and Priorities 


Pandemic Plan, and the Sisters in Spirit. In its 
unique position as a Federal, Provincial, Municipal 
and Aboriginal Policing Service, the RCMP brings 
to the table both a law enforcement perspective 
and a close working relationship with a multitude 
of partners and jurisdictions across Canada 


c) Planned Improvements in Future: 


e Collaboration with Aboriginal communities, and 
work within the Government of Canada, and with 
the provinces/territories towards the development 
of: enhanced relationships with Aboriginal people 
and communities; an RCMP contraband tobacco 
strategy; the prevention and disruption of 
Aboriginal gangs; reduction of community impacts 
from the Indian Residential School Common 
Experience Payments; Truth and Reconciliation as 
part of the Indian Residential School Settlement 
Agreement; Métis Rights; provision of training on 
Matrimonial Real Property legislation; and 
reduction of the sexual exploitation of Aboriginal 
Women and Children 


a) Key Priority: 
4. Build new and strengthen existing partnerships 
b) Progress Made in 2006-2007: 


e Relationship building is an essential component of 
the community planning process. The RCMP 
continued to work in collaboration with Aboriginal 
communities, stakeholders and partners to 
develop initiatives, programs, strategies and 
processes that contribute to and enhance the 
health and safety of Aboriginal communities. 
Partnerships with Aboriginal organizations at the 
provincial and territorial levels continue to be 
developed by all Divisions across Canada 


e Atthe national level, relationships are being 
fostered with the Inuit Tapiriit Kanatami (ITK), 
Assembly of First Nations (AFN), Native Women’s 
Association of Canada (NWAC), Métis National 
Council (MNC), and the Congress of Aboriginal 
Peoples (CAP) 


e The RCMP has partnered with the Office of 
Federal Interlocutor (OFI), Parks Canada, 
Environment Canada, and the Department of 
Fisheries and Oceans to help all enforcement and 
policing personnel understand their obligations as 
a result of the Powley decision and expanded 
Métis rights 
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e The RCMP’s Aboriginal Strategic Priority Working 
Group succeeded in having a representative from 
Public Safety participate in the group, and will 
continue to seek further opportunities to engage 
external partners 


c) Planned Improvements in Future: 


e NAPS has partnered with the Ontario Provincial 
Police (OPP) and the Sdreté du Québec (SQ) to 
develop a cohesive response to Aboriginal conflict. 
Ensuring a common understanding and approach 
to dealing with Aboriginal protests will contribute 
to public security. The renewal of the Assembly of 
First Nations Protocol will further strengthen our 
relationship with Aboriginal communities 


e Increased numbers of division-based public safety 
protocols and nationally-based public safety 
protocols with First Nations peoples and 
organizations such as the Métis National Council 
and the Inuit Tapirit Kanatami 


e Work with federal and provincial agencies 
responsible for health, education and 
employment-related issues 


a) Key Priority: | 


5. Communicate effectively to internal/external 
partners and stakeholders 


6. Build capacity in terms of expertise and resources, 
while supporting employees 


b) Progress Made in 2006-2007: 


e The Professional Development Centre for 
Aboriginal Policing (PDCAP) was established at 
CPC in 2006-2007, with an RCMP Inspector and 

three instructors. Public Safety provided some of 
the funding for PDCAP and is fully engaged in 
PDCAP activities 


e All PDCAP instructors are seconded from other 
police partners. PDCAP delivered an Aboriginal 
Senior Police Administration Course (SPAC) in 
Alberta in 2006 — training 24 middle managers 
from Aboriginal police services or other police 
services with Aboriginal jurisdiction. New courses 
have been created focusing on Organized Crime in 
Aboriginal communities and on Domestic Violence 


e Asthe PDCAP curriculum is tailored for police 


who serve Aboriginal communities, it focuses on 
cultural sensitivity and building partnerships with 
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Aboriginal communities and groups, such as the 
First Nations’ Chiefs of Police Association 
(FNCPA). These courses also build Capacity in 
terms of expertise amongst Aboriginal community 
police services 


c) Planned Improvements in Future: 


e In2007, the RCMP developed its “Service Delivery 
to Aboriginal Communities: An Operational 
Framework”, which is a business-line wide service 
delivery model developed by National Aboriginal 
Policing Services and divisional Aboriginal Policing 
Service (APS) sections to help all employees 
provide more effective policing service to 
Aboriginal communities 


e The key facets of the 
operational framework involve 
realizing tangible goals by 
building and strengthening 
relationships, demonstrating a 
culturally competent police 
service, reducing criminal 
involvement and victimization, 
and ensuring accountability. 
There are measurable and 
achievable goals in each of 
the four interdependent 
quadrants of the operational 
framework that apply to 
detachments and to contract, 
federal and national policing 
policy centres in the divisions 
and National Headquarters, 
including Human Resources 
and Corporate Services. 
These measurable goals are 
incorporated into 
Performance Plans at all 
levels and, most notably, 
facilitate a collaborative 
relationship between the 
Detachment commander, 
personnel, and the Aboriginal 
communities they serve 
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Actively pursue 
collaborative and 
respectful relationships 
that foster an environment 
of trust and fairness 


Strategic Plans and Priorities 


Future efforts will be focused on integrating the 
operational framework into the RCMP’s service 
delivery general principles 


The CPC is conducting needs assessments to 
guide the development of additional Aboriginal 
policing courses. Most PDCAP courses will be 
delivered offsite at Aboriginal communities, 
where possible 


The RCMP has developed organizational and 
functional competencies specific to the Aboriginal 
culture. These competencies will be used to 
manage employee performance as well as to 
create job descriptions for those serving 
Aboriginal people 


Service Delivery Map 


Safe & Healthy Aboriginal Communities 


We undertake 

to hold ourselves 
accountable to the 
community for public 
safety by honouring 

our commitments through 
processes that effectively 
address the quality of 
service delivery 


CULTURALLY COMPETENT 
ORGANIZATION 


RIMINAL INVOLVE- 


We will respond to community 
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approach of prevention 
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intelligence and 
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SECTION III: 


SUPPLEMENTARY INFORMATION 
ampere yeep erent riohie 


Our Structure for Service / 
Program Delivery 


Our Management Structure 


The RCMP is organized under the authority of the 
RCMP Act. In Accordance with the Act, it is headed by 
the Commissioner, who, under the general direction of 
the Minister of Public Safety Canada, has the control 
and management of the Force and all matters 
connected therewith. 


Key components of our management structure include: 


e Deputy Commissioners Pacific, North West 
and Atlantic Regions: 


to oversee operations in these regions 


e Deputy Commissioner Federal Services and 
Central Region: 


to meet our federal policing mandate [includes 
Federal and International Operations (FIO), 
Protective Policing Services, as well as A, Cand O 
Division operations] 


¢ Deputy Commissioner Operations and 
Integration: 


to drive horizontal integration in all areas including 
strategy, performance improvement and operations 
[includes Criminal Intelligence, National Security 
Criminal Investigations (NSCI), Operational 
Readiness and Response Coordination Centre 
(ORRCC), Strategic Policy and Planning Directorate 
(SPPD), Integrated Operations Support (IOS) and 
Community, Contract and Aboriginal Policing 
Services (CCAPS)] 


¢ Deputy Commissioner National Police 
Services: 


to focus on the provision of services to frontline 
operational policing and information 
management to the RCMP and the wider police 
community [services include Technical 
Operations (Tech Ops), the Canadian Police 
College (CPC), Criminal Intelligence Service 
Canada (CISC), Forensic Science and 
Identification Services (FS&IS), the National 
Child Exploitation Coordination Centre (NCECC), 
the Canadian Police Information Centre (CPIC), 
the Canada Firearms Centre (CAFC), and the 
Chief Information Officer (CIO)] 


e Deputy Commissioner Corporate 
Management and Comptrollership: 


to continue to meet standards of accountability, 
stewardship, results and value-based 
management, increased transparency and 
responsiveness, risk management, renewed 
control systems and sustainable development 


¢ Deputy Commissioner Human Resources: 


to develop HR management strategies that 
maximize human performance and drive 
organizational success, ensure that HR polices 
and processes enable operational readiness, and 
build and sustain a workforce that is committed 
to excellence in service delivery 


In addition to the Deputy Commissioners, the Ethics 
and Integrity Advisor, the Director of Legal Services 
and the Chief Audit Executive complete the Senior 
Executive Team. 


D/Commissioner 
Operations and 
Integration 


D/Commissioner D/Commissioners 

Corporate Pacific, North West D/Commissioner 
Management and and Atlantic Human Resources 
Comptrollership Regions 


D/ Commissioner 
National Police 
Services 
Director of Ethics and : Chief / 
Legal Services Integrity Advisor Audit Executive 
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Where We Are Located 


To deliver on our responsibilities, we have over 
25,000 employees including regular and civilian 
members and public service employees. We are also 
fortunate to have over 75,000 volunteers to assist us 
in our efforts to deliver quality services to the 
communities we serve across Canada. 


The RCMP is unique in the world since we are a 
national, federal, provincial and municipal policing 
body, and as a result, the men and women of the 
RCMP can be found all across Canada. 


Operating from more than 750 detachments, we 
provide daily policing services in over 200 municipalities, 
provincial or territorial policing services everywhere but 


Ontario and Québec, as well as, providing service to 
over 600 Aboriginal communities, three international 
airports, plus numerous smaller ones. We strive to fulfill 
our commitment to you — to keep your homes and 
communities safe. 


We are organized into four regions, 14 divisions, the 
National Headquarters in Ottawa and the RCMP’s 
training facility — or “Depot” — in Regina. Each division 
is managed by a Commanding Officer and is 
alphabetically designated. Divisions roughly 
approximate provincial boundaries with their 
headquarters located in respective provincial or 
territorial capitals (except “A”, Ottawa; “O”, London; 
“C” Montreal; and “E”, Vancouver). 


Depot Division — Regina, Saskatchewan 
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Supplementary Information 


Table 1: Comparison of Planned to Actual Spending (including FTEs) 


| Actual | Actual” 2006-2007 
— 2004- | = 2005- | _ ——_ 


. | 2005 


Federal and — 
International Operations 


Protective Policing Services 


Community, Contract and 
Aboriginal Policing 


Criminal Intelligence Operations 


Technical Policing Operations 


Policing Support Services 


National Police Services 


Registration, Licensing and 
Supporting Infrastructure 


Policy, Regulatory, Communications 
and Portfolio Integration 


Pensions under the RCMP 
Contribution Act 


To compensate members of the 
RCMP for injuries received in the 
performance of duty 


Payments in nature of Workers’ 
Compensation, to survivors of 
members of the Force 


Pensions to families of members 
of the RCMP who have lost their 
lives while on duty 


Less: Non-Respendable Revenue 


Plus: Cost of services received 
without. charge 


Net Cost of Department 
Full Time Equivalents 23,236.0 25,809.6 


Note: Due to rounding, figures may not add to totals shown. 
17.2 million “Refunds of amounts to revenues in previous years” shown in the 2006-2007 Public Accounts are not included. 


Total Gross Expenditures ($ millions) 
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Supplementary Information 


Table 3: Voted and Statutory Items . 


Royal Canadian Mounted Police — 
Law Enforcement Program 
60 Operating expenditures 
61 Registration, Licensing and 

Supporting Infrastructure 50.8 50.8 51.6 50.6 
62 Policy, Regulatory, Communications 

and Portfolio Integration 14.6: 14.6 14:0 LE 
65 Capital expenditures 197.9 Pa A) 292.6 225.4 
70 Grants and Contributions 43.7 43.7 74.9 68.8 
(S) Pensions and other employee benefits — 

Members of the Force 288.6 288.6 270.5 270.5 | 
(S) Contribution to employee benefit plans biel Sil 58.5 58.5 
(S) Pensions under the Roya/ Canadian Mounted 

Police Pension Continuation Act 23.0 23.0 20.4 20.4 
Total Department 


Note: Total authorities are main estimates plus supplementary estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 

In addition, $7.4 million was available from proceeds of disposal of surplus Crown Assets, of which $3.9 million was spent. The balance 
will be available as spending authority in 2007/2008. 

Numbers listed above do not include refunds of amounts credited to revenues in previous years. 


Authorities 2006-2007 
Vote ($ millions) 


Registration, Licensing 
and Supporting 


: infrastructure 
G ne 2% Policy, Regulatory, 
enefits Communications and 
2% Portfolio Integration 
Pensions | L- 
11% —~ Be S| 
Operating 
Capital 69% 


12% 
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Table 4: Services Received Without Charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance premiums 
and expenditures paid by TBS 


Worker's compensation coverage provided by Social Development Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


Total 2006-2007 Services Received without charge 


Note: Due to rounding, figures may not add to totals shown. 


Table 5: Loans, Investments and Advances (Non-budgetary) 


NIL reply. No activity for the fiscal period in review. 
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Table 6: Sources of Respendable and Non-Respendable Revenue 


2006-2007 


Respendable Revenues * 


Federal and International 
Operations 


Protective Policing Services 


Community, Contract 
and Aboriginal Policing 


Criminal Intelligence Operations 


Technical Policing Operations 


Policing Support Services 


National Police Services 


Total Respendable Revenues 


Non-Respendable Revenues 


Privileges, Licences and permits 


Refund of Prior Years’ Expenditures 


Return On Investments 


Miscellaneous 


Proceeds for Sales 


Proceeds from Asset Disposal 


Total Non-Respendable Revenues 


Total Revenues 


Note: *Respendable revenues are primarily generated by the provision of policing services under contract to provinces, territories 
as Sa oS, Other revenues related to payment for courses and accommodation at the Canadian Police College and for 
echnology. 


{ 
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Respendable Revenues (¢ millions) 


Actuals 


200405 2005-06 2006-07 
Fiscal Year 


Non-Respendable Revenues (¢ millions) 


Actuals 


200405 2005-06 2006 D7 
Fiscal Year 


‘Table 7: Revolving Funds (Statements of Operations, Statement of 
Cash Flows and Projected Use of Authority) 


NIL reply. No activity for the fiscal period in review. 
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Table 9-A: 2006-2007 User Fee Reporting Template — User Fees Act 
Royal Canadian Mounted Police 


A. User Fee 


Fees charged for the processing of access requests filed under the 
Access to Information Act 


Regulatory 


Fee Type 
Fee Setting Authority 
Date Last Modified 


Access to Information Act 
1992 


Forecast Revenue ($ millions) 0.0 | Actual Revenue ($ millions) 0.0 Full Cost ($ millions) 3.25 


Performance Standard Framework developed by TBS. 


See: www.tbs-sct.gc.ca/gos-sog/atip-aiprp/in-ai/in-ai2006/2006-06_e.asp 


Performance Results Access to Information Act Privacy Act 


Within 30 days = 29.7% Within 30 days = 34.0% 


Past Legislated time allowed: Past Legislated time allowed: 
1-30 days = 15.1% . 1-30 days = 23.2% 

31-60 days = 7.8% 31-60 days = 9.7% 

61-90 days = 5.4% 61-90 days = 4.6% 

91 days and over = 4.5% 91-120 days =3.7 % 

> 120 days = 37.6% > 120 days = 24.7% 


Forecast Revenue 


2007-2008 


Y | ($ millions) g § 2008-2009 0.0 
8 2009-2010 

2 

€ peamaved Full Cost 2007-2008 

6 ($ millions) g § 2008-2009 - 3.70 
P 2009-2010 3.70 


Canada Firearms Centre 


A. User Fee Fees charged for the processing of access requests filed under the 
Access to Information Act 


Fee Type Other Products and Services 
Fee Setting Authority Access to Information Act 
Date Last Modified 1992 


Forecast Revenue ($ millions) 0.0 | Actual Revenue ($ millions) 0.0 Full Cost ($ millions) 0.2 


Performance Standard Framework developed by TBS. 
See: www.tbs-sct.gc.ca/gos-sog/atip-aiprp/in-ai/in-ai2006/2006-06_e.asp 


Performance Results Access to Information Act Privacy Act 
Within 60 days = 83.0% Within 60 days = 97.0% 


Forecast Revenue 2007-2008 
($ millions) 2008-2009 
2009-2010 


Estimated Full Cost 2007-2008 
($ millions) 2008-2009 
2009-2010 


Planning Years 
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Canada Firearms Centre 
A. User Fee 
Fee Type 


Fee Setting Authority 
Date Last Modified 


Performance Standard 


Performance Results 


Forecast Revenue 
($ millions) 


Business Licences 


Regulatory 


Firearms Fees Regulations 


April 10, 2005 


2006-2007 


Forecast Revenue ($ millions) 0.6 


Actual Revenue ($ millions) 0:5 


Full Cost ($ millions) 


Section C 
Other information 
See note (1) 


Section C — Other information — See note (2) 


Section C — Other information — See note (3) 


2007-2008 


0.1 


2008-2009 


0.6 


2009-2010 


0.6 


Years 


Estimated Full Cost 
($ millions) 


Planning 


A. User Fee 


Fee Type 
Fee Setting Authority 
Date Last Modified 


Performance Standard 


Performance Results 


Forecast Revenue 
($ millions) 


2007-2008 
2008-2009 
2009-2010 


Individual Licences 


Regulatory 


Firearms Fees Regulations 


December 1, 1998 


45 days 


\ Section C — Other information — See note (1) 


2006-2007 


9 
4.9 


Forecast Revenue ($ millions) 


Actual Revenue ($ millions) 


Section C 
Other information 
See note (1) 


Full Cost ($ millions) 


76% of properly completed individual licence applications were completed 


within 45 days 
2007-2008 


io 


2008-2009 


Pay 


2009-2010 


ale 


Planning 
Years 


Estimated Full Cost 
($ millions) 


A. User Fee 

Fee Type 

Fee Setting Authority 
Date Last Modified 


Performance Standard 


Performance Results 


Forecast Revenue 
($ millions) 


2007-2008 
2008-2009 
2009-2010 


Registration Certificates 


Regulatory 


Firearms Fees Regulations 


Registration fees repealed 


as of May 20, 2004 
30 days 


\ Section C — Other information — See note (1) 


2006-2007 


Forecast Revenue ($ millions) 0.0 


Actual Revenue ($ millions) 0.0 


Section C 
Other information 
See note (1) 


Full Cost ($ millions) 


63% of properly completed registration applications were completed within 


30 days 
2007-2008 


2008-2009 


2009-2010 


Planning 
Years 


Estimated Full Cost 
($ millions) 


2007-2008 
2008-2009 
2009-2010 
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Canada Firearms Centre 
A. User Fee 
Fee Type 


Fee Setting Authority 
Date Last Modified 


Performance Standard 


Performance Results 


Forecast Revenue 
($ millions) 


Authorizations 


Regulatory 
Firearms Fees Regulations 
December 1, 1998 


Supplementary Information 


2006-2 


007 


Forecast Revenue ($ millions) 


0.3 


Actual Revenue ($ millions) 


0.3 


Full Cost ($ millions) 


Section C — Other information — See note (2) 


Section C — Other information — See note (3) 


2007-2008 


0.3 


Section C 


Other information 


See note (1) 


2008-2009 


OS 


2009-2010 


0.3 


Estimated Full Cost 
($ millions) 


A. User Fee 


Fee Type 

Fee Setting Authority 

Date Last Modified 
Performance Standard 


Performance Results 


Forecast Revenue 
($ millions) 


2007-2008 


2008-2009 \ Section C — Other information — See note (1) 


2009-2010 


Non-resident Permits 


Regulatory 


Firearms Fees Regulations 
April 10, 2005 


2006-2 


007 


Forecast Revenue ($ millions) 


1.9 


Actual Revenue ($ millions) 


2.0 


Full Cost ($ millions) 


Section C — Other information — See note (2) 


Section C — Other information — See note (3) 


2007-2008 


io 


Section C 


Other information 


See note (1) 


2008-2009 


1.9 


2009-2010 


dlp | 


Estimated Full Cost 
($ millions) 


A. User Fee 


Fee Type 

Fee Setting Authority 

Date Last Modified 
Performance Standard 


Performance Results 


| Forecast Revenue 


| ($ millions) 


2007-2008 


2008-2008 * Section C — Other information — See note (1) 


2009-2010 


Services for replacement 
of documents 


Regulatory 
Firearms Fees Regulations 
April 10, 2005 


2006-2007 


Forecast Revenue ($ mi 


llions) 


0.1 


Actual Revenue ($ millions) 


0.1 


Full Cost ($ millions) 


Section C — Other information — See note (2) 


Section C — Other information — See note (3) 


2007-2008 


0.1 


Section C 


Other information 


See note (1) 


2008-2009 


0.1 


2009-2010 


0.1 


| Estimated Full Cost 
($ millions) 


2007-2008 


2008-2008 Section C — Other information — See note (1) 


2009-2010 
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Canada Firearms Centre 


Business Licences 
Individual Licences 
Registration Certificates 
Authorizations 


Non-resident Permits 


Services for replacement of documents 


Total 2006-2007: 


B. Date Last Modified: 


Forecast Revenues: 


«On May 17, 2006, the Government announced individuals no longer have to pay the fee for the renewal of their 
possession-only licence (POL) or their possession and acquisition licence (PAL). The fee waiver also applies to: 


, individuals who are modifying their licence to upgrade from a POL to a PAL 
» individuals who are adding new privileges to their licence 
» individuals whose licence expired ‘and are obtaining a new licence; and 
» minors who renew their minors’ possession licence. 
- Fees for registration of firearms were repealed May 20, 2004. 


» Forecast and actual revenue for fees charged for the processing of access requests filed under the Access fo 
Information Act is approximately $2,000 per year as per the Annual Report to Parliament (2004-2005) — Access to 
Information Act and Privacy Act. For more information, please refer to the CAFC website. 


Note: ‘If the expired licence was a possession-only licence, the licence is no longer valid. To continue to possess firearms, an individual 
must meet safety training requirements and apply for a possession and acquisition licence). 


Table 10: Progress Against the Department’s Regulatory Plan 


Nil reply. No activity for the fiscal period in review. 
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Table 12: Status Report on Major Crown Projects 


Real Time Identification (RTID) 
1. Overview 


Real Time Identification (RTID) is a re-engineering of 
systems and processes used for fingerprint 
identification, civil clearances and criminal records 
maintenance. It will transform the current paper-based 
workflow to an electronic workflow, enabling the “real 
time” identification of fingerprints submitted 
electronically. 


Fingerprints are submitted by police agencies to 
support the creation of a criminal record, or to search 
the criminal record repository during a criminal 
investigation or civil security screening. RTID will 
streamline these services, facilitate information 
sharing internationally, and permit an improved 
tracking of criminals by condensing identification 
turnaround times from weeks and months to hours 
and days. 


Funding for the RTID Project was announced on April 
20, 2004, under the National Security Policy. Between 
2001 and 2004 significant work had already been 
undertaken by a small project team within the RCMP to 
define RTID requirements and prepare statements of 
work in anticipation of this announcement. 


Following the announcement, a Project Charter was 
developed and a formal Project Office established 
under the sponsorship of Information and Identification 
Services of National Police Services (NPS). The Chief 
Information Officer (CIO) was appointed Project 
Leader, responsible for achieving the technology 
improvements associated with the project. The Project 
Director reports to the CIO. 


The project will be delivered in two major Phases. 
Phase 1 will modernize the civil clearance process, 
replace the Automated Fingerprint Identification System 
(AFIS) and implement a new transaction manager, the 
NPS National Institute of Standards and Technology 
(NIST) Server, permitting agencies to submit their 
fingerprint information electronically. Phase 1 is being 
delivered in different releases in 2007. 


Phase 2 will modernize the processes related to the 
management and update of the criminal records. 
Phase 2 is a large re-engineering effort and the 
replacement of antiquated legacy systems in support 
of the re-engineering effort. Phase 2 will be delivered 
_ in Spring 2009. 


Departmental Performance Report for the period ending March 31, 2007 


2. Lead and Participating Departments 


The RCMP is the lead department on RTID. Various 
levels of governance will ensure the Project is 
successful and meets the needs of all stakeholders. 


The Senior Project Advisory Committee is a senior 
level committee of RCMP, Public Safety Canada (PS) 
and Central Agency officials that advises the Project 
Leader on all aspects of the project as it relates to 
government-wide policies, strategic direction and 
procurement, including the review of the scope 
through the definition stage, and the procurement 
strategy for the project. 


An RTID Project Steering Committee provides ongoing 
direction to the project, and includes representatives of 
key Federal Government departments and Central 
Agencies. Oversight of RTID is also linked to existing PS 
committees, such as the PS Portfolio Interoperability 
Committee, thus ensuring the project’s horizontal 
interests and planned contribution to overall public 
Safety are fully realized. 


RTID is a major interoperability initiative of interest to all 
agencies within the PS portfolio. Its progress and success 
in contributing to long-term interoperability will be 
monitored by the Heads of Agency Steering Committee 
through the Portfolio Interoperability Committee. 


RTID will be used across Canada and in all jurisdiction 
levels. Stakeholder involvement is required to ensure 
that the system is useful for all and does not hinder or 
contravene regulations for any. This involvement is 
ensured through the NPS Advisory Council and 
Technical Consultative working groups. 


3. Prime Contractors / Major Sub-Contractors 


The RCMP is using several procurement vehicles for 
the RTID Project: 


1. Automated Fingerprint Identification System (AFIS) 
Vendor: RTID involves the replacement of the existing 
AFIS with modern AFIS technology. The AFIS vendor, 
COGENT Systems, selected via a competitive process, 
is responsible for the delivery, configuration and 
implementation of a modern AFIS commercial off-the- 
shelf (COTS) product. 


2. Development work that aligns with the RCMP 
corporate technical architecture is being carried out 
in-house. The NPS NIST Server, the heart of RTID, is 
being developed by a team of RCMP resources and 
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contractors. To supplement the skills of internal 
resources, or to backfill resources seconded to the 
project, RTID uses internal standing offer vehicles to 
meet any outstanding demand for project 
management support, systems architecture and 
engineering support, systems design, systems 
development, testing, training and implementation. 
The major contractors are: 


Veritaaq NRNS Fujitsu TPG 


3. Systems Integration Company: a component of 
Phase 2 will be contracted out on a fixed price basis to 
ensure the successful delivery of the multiple 
components that make up that phase. A Request for 
Proposal (RFP) has been issued and proposals are due 
in mid-September 2007. Contract award is anticipated 
by mid-December 2007. 


4. Major Milestones 
Accomplishments 


e Funding for RTID was announced on April 20, 
2004 under the National Security Policy 


e The current procurement approach was approved 
by the Senior Project Advisory Committee in ~ 
November 2004 


e On December 13, 2004, the RCMP received 
Treasury Board approval of its RTID procurement 
Strategy and Preliminary Project Approval at an 
indicative estimate of $129.8 million to complete 
development of RTID over 5 years. The source of 
funds was identified as follows: $99.8 million from 
Canada’s National Security Policy and $30 million 
from RCMP funding 


e A Request for Proposal for the AFIS Vendor was 
issued in January 2005. A contract was awarded 
to COGENT Systems on October 13, 2005 and 
work started November 1, 2005 


e On October 3, 2005, Effective Project Approval for 
Phase 1 was awarded by TB to the RTID project 


¢ In November 2006, the RTID Project successfully 
implemented its first release (RO.5) to bring on 
two civil contributors 


¢ In March 2007, the RTID Project successfully 
implemented a subsequent release (R1.0) 
providing more functionality to the civil fingerprint 
process 


e On June 14, 2007, Effective Project Approval for 
Phase 2 was awarded by Treasury Board to the 
RTID project 


e RFP's for Phase 2 were published in June 2007 
To be delivered 


e Complete delivery of Phase 1 is planned for 
December 2007 


e Delivery of Phase 2 is planned for Spring 2009 
e Project closure is on March 31, 2009 
5. Progress Report and Explanation of Variances 


Phase 1 work has been split into multiple releases to 
make the implementation of functionality more 
successful. The multiple release schedules are now 
tracking for complete delivery by December 2007. 
Phase 2 re-engineering started in January 2006, as 
planned, and completed in the Spring 2007. The RFP 
has been prepared and published in June 2007, with a 
contract award expected in December 2007. 


6. Industrial Benefits 


There is no industrial benefits program for the Real 
Time Identification Project. 


Note: For specific information concerning CAFC Major 
Crown Projects, please see Section V. 


Table 14: Conditional Grants 
(Foundations) 


Nil reply. No activity for the fiscal period in review. 
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Tabie 15: FINANCIAL STATEMENTS 
(unaudited) 
of 
ROYAL CANADIAN MOUNTED POLICE 
For the year ended 
MARCH 31, 2007 


Statement of Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial 
statements for the year ended March 31, 2007 and all information contained in 
these statements rests with the management of the Royal Canadian Mounted Police 
(RCMP). These financial statements have been prepared by management in 
accordance with Treasury Board accounting policies which are consistent with 
Canadian generally accepted accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in 
these financial statements. Some of the information in the financial statements is 
based on management's best estimates and judgment and gives due consideration 
to materiality. To fulfill its accounting and reporting responsibilities, management 
maintains a set of accounts that provides a centralized record of the RCMP’s 
financial transactions. Financial information submitted to the Public Accounts of 
Canada and included in the RCMP’s Departmental Performance Report is consistent 
with these financial statements. 


Management maintains a system of financial management and internal control 
designed to provide reasonable assurance that financial information is reliable, 
that assets are safeguarded and that transactions are in accordance with the 
Financial Administration Act, are executed in accordance with prescribed 
regulations, within Parliamentary authorities, and are properly recorded to 
maintain accountability of Government funds. Management also seeks to ensure 
the objectivity and integrity of data in its financial statements by careful selection, 
training and development of qualified staff, by organizational arrangements that 
provide appropriate divisions of responsibility, and by communication programs 
aimed at ensuring that regulations, policies, standards and managerial authorities 
are understood throughout the RCMP. 


The financial statements of the RCMP have not been audited. 


William J/S. Elliott, Commissioner Alain P. Séguin, Acting Deputy Commissioner 
Corporate Management & Comptrollership 


Ottawa, Canada 
August 9, 2007 
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Statement of Operations (unaudited) 
For the year ended March 31 
(in thousands of dollars) 


EXPENSES (note 4) 


Community, Contract and Aboriginal Policing 
Federal & International Policing 

Technical Policing Operations 

National Police Services 

Protective Policing Services 

Criminal Intelligence Operations 

Policing Support Services 


Firearms Registration, Licensing and 
Supporting Infrastructure 


Other Activities 


Total expenses 


REVENUES (note 5) 
Community, Contract and Aboriginal Policing 
National Police Services 
Other Activities 
Total Revenues 


NET COST OF OPERATIONS 


The accompanying notes form an integral part of these financial statements. 
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2007 


2,245,564 
+ 648,497 
204,446 
193,421 
116,024 
85,920 


85,742 


84,192 


80,231 


2006 


Restated 
(note 17) 


2,098,768 
606,898 
190,839 
174,450 
134,681 
75,496 


708 


101,467 


70,800 


3,734,037 


1,347,642 
15,000 


34,569 


1,397,756 


2,336,281 


3,524,753 


1,312,206 
aa Le 


1,679 


1,325,359 


2,199,394 
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Statement of Financial Position (unaudited) 
as at March 31 
(in thousands of dollars) 


ASSETS 
Financial assets 
Accounts receivables and advances (note 6) 
Total financial assets 
Non-financial assets 
Spare parts, materials and supplies 
Prepaid expenses 
‘Tangible capital assets (note 7) 
Total non-financial assets 
Total 
LIABILITIES 
Accounts payables and accrued liabilities (note 8) 
Vacation pay and compensatory leave 
RCMP Pension Accounts (note 9) 
Deferred revenue (note 10) 
Employee severance benefits (note 11) 
Other liabilities (note 12) 
Total liabilities 
EQUITY OF CANADA 
Total 
Contingent liabilities (note 13) 


Contractual obligations (note 14) 


The accompanying notes form an integral part of these financial statements. 
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2007 2006 
(note 17) 
364,510 512,825 
364,510 512,825 
36,917 37,927 
- 831 
1,103,518 1,037,979 
1,140,435 1,076,737 
1,504,945 1,589,562 
307,983 270,302 
185,431 183,388 
11,703,416 11,322,814 
- 103,753 75,528 
439,453 424,744 
8,419 6,579 
12,748,455 12,283,355 
(11,243,510) (10,693,793) 
1,589,562 


1,504,945 
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Statement of Equity (unaudited) 
For the year ended March 31 
(in thousands of dollars) 


Equity of Canada, beginning of year 

Net cost of operations 

Current year appropriations used (note 3) 

Revenue not available for spending 

Refund of prior year expenditures 

Change in net position in the Consolidated Revenue Fund (note 3) 

Service provided without charge by other government departments (note 15) 


Equity of Canada, end of year 


The accompanying notes form an integral part of these financial statements. 
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2007 2006 

Restated 

(note 17) 
10,693,793 10,357,565 
2,336,281 2,199,394 
(2,297,710) (2,115,936) 
124,488 159,089 
7,737 6,365 
600,376 289,171 
(221,455) (201,855) 


11,243,510 


10,693,793 
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Statement of Cash Flow (unaudited) 
For the year ended March 31 
(in thousands of dollars) 


2007 2006 
OPERATING ACTIVITIES aie 
Net cost of operations 2900,201 2,199,394 
Non-cash items 

Amortization of tangible capital assets (125,580) (112,199) 

Loss on disposal of assets (11,716) (879) 

Losson write-off (4,260) (46,559) 

Service provided without charge from other government departments (221,455) (201,855) 

Variations in Statement of Financial Position: 

(Decrease) Increase in financial assets (148,315) 20,198 

Decrease in spare parts, material & supplies (1,010) (7,828) 

(Decrease) Increase in prepaid expense (831) 227 

Increase in liabilities (465,100) (366,079) 

Cash used by operating activities 1,358,014 1,484,420 

CAPITAL INVESTMENT ACTIVITIES — 

Acquisitions of tangible capital assets 211,174 181,888 

Proceeds from disposal or transfer of capital assets (4,079) (4,997) 

Cash used by capital investment activities 207,095 176,891 

FINANCING ACTIVITIES 

Net cash provided by Government 1,565,109 1,661,311 


The accompanying notes form an integral part of these financial statements. 
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Royal Canadian Mounted Police 
Notes to the Financial Statements (Unaudited) 
For the year ended March 31, 2007 


1. Authority and Mandate 


The Royal Canadian Mounted Police (RCMP) is 
Canada’s national police service and an agency of the 


Ministry of Public Safety and Emergency Preparedness. 


The RCMP mandate is based on the authority and 
responsibility assigned under section 18 of the Roya/ 
Canadian Mounted Police Act. The mandate of the 
RCMP is to enforce laws, prevent crime, and maintain 
peace, order and security. Ten program activities 
highlight our Program Activity Architecture (PAA). 
These include: 


e Community, Contract and Aboriginal Policing: 
Contributes to safe homes and safe communities 
by providing police services to diverse _ 
communities in eight provinces (with the exception 
of Ontario and Quebec) and three territories 
through cost-shared policing service agreements 
with federal, provincial, territorial, municipal and 
Aboriginal governments 


e Federal and International Operations: 
Provides policing, law enforcement, investigative 
and protective services to the federal government, 
its departments and agencies and to Canadians 


e Technical Policing Operations: Provides policy, 
advice and management to predict, research, 
develop and ensure the availability of technical 
tools and expertise to enable frontline members 
and partners to prevent and investigate crime and 
enforce the law, protect against terrorism, and 
Operate in a safe and secure environment 


e National Police Services: Contributes to safe 
homes and safe communities for Canadians 
through the acquisition, analysis, dissemination 
and warehousing of law enforcement-specific 
applications of science and technology to all 
accredited Canadian law enforcement agencies 


e Protective Policing Services: Directs the 
planning, implementation, administration and 
monitoring of the RCMP’s national Protective — 
Security Program, including the protection of 
dignitaries, the security of major events and 
Special Initiatives, including Prime Minister-led 
summits of an international nature 


e Criminal Intelligence Operations: A national 
program for the management of criminal 
information and.intelligence in the detection and 
prevention of crime of an organized, serious or 
national security nature in Canada or 
internationally as it affects Canada 


e Policing Support Services: Services provided in 
support of the RCMP’s role as a police organization 
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e Firearms Registration, Licensing and 
Supporting Infrastructure: Develop and 
oversee an effective firearms registration and 
licensing system to meet the Government’s 
principle obligations under the Firearms Act. . 
Enhance public safety by helping reduce death, 
injury and threat from firearms through 
responsible ownership, use and storage of 
firearms, and by providing police and other 
organizations with expertise and information vital 
to the prevention and investigation of firearms 
crime and misuse in Canada and internationally 


e Corporate Infrastructure: Includes the vital 
administrative services required for an 
organization to operate effectively. The costs 
associated with this activity are distributed among 
the remaining program activities ~ 


e Firearms Policy, Regulatory, Communication 
and Portfolio Integration: Services provided in 
support of the RCMP’s role and activities of the 
Canada Firearms Center 


2. Summary of Significant Accounting Policies 


The financial statements have been prepared in 
accordance with Treasury Board accounting policies 
which are consistent with Canadian generally accepted 
accounting principles for the public sector. 


(a) The RCMP is primarily financed by the Government 
of Canada through Parliamentary appropriations. 
Appropriations provided to the department do not 
parallel financial reporting according to generally 
accepted accounting principles since appropriations are 
primarily based on cash flow requirements. 
Consequently, items recognized in the statement of 
operations and in the statement of financial position are 
not necessarily the same as those provided through 
appropriations from Parliament. Note 3 provides a high- 
level reconciliation between the bases of reporting. 


(b) The department operates within the Consolidated 
Revenue Fund (CRF), which is administered by the 
Receiver General for Canada. All cash received by the 
department is deposited to the CRF and all cash 
disbursements made by the department are paid from 
the CRF. The net cash provided by Government is the 
difference between all cash receipts and all cash 
disbursements including transactions between 
departments of the federal government. 


(c) Change in net position in the Consolidated 


Revenue Fund is the difference between the net cash — 
provided by Government and appropriations used in a | 


year, excluding the amount of non respendable 
revenue recorded by the department. It results from 
timing differences between when a transaction 
affects appropriations and when it is processed 
through the CRF. 


{ 
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(d) Revenues are accounted for in the period in which 
the underlying transactions or events occurred that gave 
rise to the revenues. Revenues that have been received 
but not yet earned or not spent in accordance with any 
external restrictions are recorded as deferred revenues. 


(e) Expenses are recorded when the underlying 
transaction or expense occurred subject to the 
following: 


e Grants are recognized in the year in which 
payment is due or in which the recipient has met 
the eligibility criteria. 


e Contributions are recognized in the year in which 
the recipient has met the eligibility criteria or 
fulfilled the terms of a contractual transfer 
agreement. 


e Vacation pay and compensatory leave are 
expensed as the benefits accrue to employees 
under their respective terms of employment. 


e Services provided without charge by other 
government departments for accommodation, the 
employer's contribution to the health and dental 
insurance plans, worker’s compensation and legal 
services are recorded as operating expenses at 
their estimated cost. 


(f) Employee future benefits: 


e Pension benefits for Public Service employees: 
Eligible employees participate in the Public 
Service Pension Plan, a multi-employer 
administered by the Government of Canada. The 
department's contributions to the Plan are 
charged to expenses in the year incurred and 
represent the total departmental obligation to the 
Plan. Current legislation does not require the 
department to make contributions for any 
actuarial deficiencies of the Plan. 


e Pension benefits for RCMP member: The 
Government of Canada sponsors a variety of 
employee future benefits such as pension plans 
and disability benefits, which cover members of 
the RCMP. The department administers the 
pension benefits for members of the RCMP. The 
actuarial liability and related disclosures for these 
future benefits are presented in the financial 
statements of the Government of Canada. This 
differs from the accounting and disclosures of 
future benefits for RCMP presented in these 
financial statements whereby pension expense 
corresponds to the department's annual 
contributions toward the cost of current service. In 
addition to its regular contributions, current 
legislation also requires the department to make 
contributions for actuarial deficiencies in the RCMP 
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Pension Plan. These contributions are expensed in 
the year they are credited to the Plan. This 
accounting treatment corresponds to the funding 
provided to departments through Parliamentary 
appropriations. 


e Severance benefits: Employees and RCMP 
members are entitled to severance benefits 
under labour contracts or conditions of 
employment. These benefits are accrued as 
employees render the services necessary to earn 
them. The obligation relating to the benefits 
earned by employees and RCMP members is 
calculated using information derived from the 
results of the actuarially determined liability for 
employee severance benefits for the Government 
as a whole. 


(g) Receivables from external parties are stated at 
amounts expected to be ultimately realized; a provision 
is made for external receivables where recovery is 
considered uncertain. 


_ (h) Contingent liabilities — Contingent liabilities are 


potential liabilities which may become actual liabilities 
when one or more future events occur or fail to occur. To 
the extent that the future event is likely to occur or fail to 
occur, and a reasonable estimate of the loss can be 
made, an estimated liability is accrued and an expense 
recorded. If the likelihood is not determinable or an 
amount cannot be reasonably estimated, the contingency 
is disclosed in the notes to the financial statements. 


(i) Environmental liabilities — Environmental liabilities 
reflect the estimated costs related to the management 
and remediation of environmentally contaminated sites. 
Based on management's best estimates, a liability is 
accrued and an expense recorded when the 
contamination occurs or when the department becomes 
aware of the contamination and is obligated, or is likely 
to be obligated to incur such costs. If the likelihood of 
the department's obligation to incur these costs is not 
determinable, or if an amount cannot be reasonably 
estimated, the costs are disclosed as contingent 
liabilities in the notes to the financial statements. 


(j) Inventories — Spare parts, materials and supplies 
are inventories held for future program delivery and 
are not intended for re-sale. They are valued at cost. 
If they no longer have service potential, they are 
valued at the lower of cost or net realizable value. 


(k) Foreign currency transactions — Transactions 
involving foreign currencies are translated into 
Canadian dollar equivalents using rates of exchange in 
effect at the time of those transactions. Monetary 
assets and liabilities denominated in foreign currencies 
are translated using exchange rates in effect on March 
31%. Gains resulting from foreign currency transactions 
are included under Other revenue in note 5. Losses 
are included under Other operating expense in note 4. 
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(|) Tangible capital assets — All tangible capital assets and leasehold improvements having an initial cost of 
$10,000 or more are recorded at their acquisition cost. Capital assets do not include intangibles, works of art 
and historical treasures that have cultural, aesthetic or historical value, assets located on Indian Reserves and 


museum collections. 


Amortization of capital assets is done on a straight-line basis over the estimated useful life of the capital asset 


as follows: 


Asset Class 
Buildings 
Works and Infrastructures 


Machinery and Equipment 


Vehicles 


Leasehold Improvements 


Sub-asset Class 


Machinery and Equipment 
Informatics — Hardware 
Informatics — Software 


Marine Transportation 

Air Transportation 

Land Transportation (non-military) 
Land Transportation (military) 


Amortization Period 
20 to 30 years 
20 years 


5 to 15 years 
4 to 7 years 
3 to 7 years 


10 to 15 years 
10 years 

3 to 5 years 
10 years 


Term of lease 


In the normal course of business, the RCMP constructs buildings and other assets as well as develops software. 
The associated costs are accumulated in Assets under Construction (AUC) until the asset is in use. No amortization 


is taken until the asset is put in use. 


ae Ss 


(m) Intellectual property such as licences, patents and 
copyrights are expensed in the period in which they 


are incurred. 
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(n) Measurement uncertainty — The preparation of 
these financial statements in accordance with Treasury 


Board accounting policies which are consistent with 
Canadian generally accepted accounting principles for 
the public sector requires management to make 
estimates and assumptions that affect the reported 
amounts of assets, liabilities, revenues and expenses 
reported in the financial statements. At the time of 
preparation of these statements, management 
believes the estimates and assumptions to be 
reasonable. The most significant items where 
estimates are used are contingent liabilities, 
environmental liabilities, the liability for employee 
severance benefits and the useful life of tangible 
capital assets. Actual results could significantly differ 
from those estimated. Management's estimates are 
reviewed periodically and, as adjustments become 
necessary, they are recorded in the financial 
statements in the year they become known. 
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3. Parliamentary Appropriations 


The Department receives most of its funding through annual Parliamentary appropriations. Items recognized in 
the statement of operations and the statement of financial position in one year may be funded through 
Parliamentary appropriations in prior, current or future years. Accordingly, the Department has different net 
results of operations for the year on a government funding basis than on an accrual accounting basis. The 
differences are reconciled in the following tables: 


(a) Reconciliation of net cost of operations to current year appropriations used 


2007 2006 
Restated (note 17) 
(in thousands of dollars) 


Net cost of operations 2,336,281 2,199,394 


Adjustments for items affecting net cost of operation but not affecting appropriations 

Add (Less): 
Services provided without charge from other government departments (221,455) (201,855) 
Revenue not available for spending 124,488 159,089 
Amortization of tangible capital assets (125,580) (112,199) 
Refunds of prior year expenditures Tp ged 6,365 
Increase in liability for severance benefits (14,709) (26,905) 
Transfer cost to assets under construction 128,072 108,063 
Increase in liability for vacation pay and compensatory leave (2,043) (13,542) 
Increase in liability for contaminated sites (1,203) (1,227) 
Net loss and write-off on disposal of tangible capital assets (15,921) (40,469) 
Other (1,282) (35,095) 


Subtotal | (121,896) (156,255) 


Adjustments for items not affecting net cost of operations but affecting Appropriations 


Add (Less): 
Acquisitions of tangible capital assets 78,207 73,895 
Accountable advances 173 - 
Inventory purchased | 5,776 (1,325) 
Prepaid expenses (831) Doe 
Subtotal 83,325 72,797 
Current year appropriations used 2,297,710 2,115,936 


(b) Appropriations provided and used Appropriations Provided 


2007 2006 


Restated (note 17) 
(in thousands of dollars) 


Operating expenditures 1,721,843 1,559,547 
Capital expenditures he Was tote) 203,547 
Grants & contributions 74,846 57,646 
Statutory amount 374,004 369,733 
Less : 

Appropriations available for future years (3,543) (2,758) 
Lapsed appropriations: Operating (161,995) (71,779) 
Total 2,297,710 2,115,936 
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(c) Reconciliation of net cash provided by Government to current year appropriations used 


Net cash provided by Government 
Revenue not available for spending 
Refund of prior year expenditures 


Change in net position in the Consolidated Revenue Fund: 
Variation in accounts receivables & advances 
Variation in inventory 
Variation in prepaid expenses 
Variation in accounts payables & accrued liabilities 
Variation in pension liabilities 
Variation in deferred revenue 
Variation in other liabilities 
Other adjustments 


Current year appropriations used 


4. Expenses 


The following table presents details of expenses by category: 


Operating expenses Salaries & employee benefits 
Professional & special services 
Travel & relocation 

Amortization 

Accommodation 

Utilities, material & supplies 
Purchased repairs & maintenance 
Telecommunications 

Rentals 

Loss on disposal and write-off 
Provision for severance benefits 
Information 

Other operating expenses 
Subtotal 

Transfer payments 


Other 
Subtotal 
TOTAL EXPENSES 
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Compensatory grants to individuals 
Transfers to other levels of Governments 
Payments to or on behalf of First Nations Organizations 


2,471,754 


305,489 
152,530 
125,580 
108,893 
105,260 
88,732 
44,457 
26,013 
16,157 
14,708 
3,958 
186,605 


3,650,136 


72,261 
11,076 
178 
386 


83,901 


3,734,037 


2007 2006 
(in thousands of dollars) 

1,565,109 1,661,311 
124,488 159,089 
7,737 6,365 
1,697,334 1,826,765 
148,315 (20,198) 
1,010 7,828 
831 (227) 
37,681 (16,112) 
380,602 364,880 
28,225 (25,272) 
1,840 Zatz 
1,872. (24,040) 
600,376 289,171 
2,297,710 2,115,936 

2007 2006 

Restated 

(note 17) 


‘(in thousands of dollars) 


2,357,399 
271,321 
136,487 
112,199 

91,986 
97,251 
79,303 
40,120 
28,068 
51,843 
26,905 


2,963 


159,442 


3,455,287 
58,705 
10,115 


224 
422 


69,466 


3,524,753 
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5. Revenues 
The following table presents details of revenues by category: 


Policing services 

Firearms registration fees 

Less: Reimbursements of fees due to remission order 
Net Firearms registration fees 

Other revenues 

TOTAL REVENUES 


6. Accounts Receivables and Advances 
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The following table presents details of current receivables and advances by category: 


Other government departments 

External parties 

Less: allowance for doubtful accounts on external receivables 
Net receivable from external parties 

Total receivables 

Temporary advances 

Standing advances 

Total advances 


Total receivables and advances 


7. Tangible Capital Assets 


Cost 
(in thousands of dollars) 


2007 2006 
Restated 
(note 17) 
(in thousands of dollars) 

1,381,340 1,318,459 
6,245 19,294 
_ (19,000) 
6,245 294 
10,171 6,606 
1,397,756 1,325,359 
2007 2006 
Restated 
(note 17) 

(in thousands of dollars) 
23,280 220,851 
331,168 Poy Woy de) 
(293) (291) 
330,875 281,234 
354,155 502,085 
7,815 8,233 
2,540 2,507 
10,355 10,740 
364,510 512,825 


Accumulated Amortization 


(in thousands of dollars) 


Opening Acquisition Disposal Closing Opening Amortization Disposal Closing Net Book Net Book 
Balance and Write- Balance Balance and Write- Balance 2007 2006 
Restated offs Restated offs Restated 
(note 17) (note 17) (note 17) 
id 41,672 1,039 174 42,537 = = = ~ 42,537 41,672 
Idings 723,953 43,734 3,737 763,950 325,907 29,512 2,577 352,842 411,108 398,046 
rks & 
rastructure 4,736 8,511 - 13,247 720 610 1,330 11,917 4,016 
shinery & 
iipment 461,770 66,162 3,071 524,861 267,742 44,693 2,925 309,510 215; 350 194,028 
licles 431,129 65,524 35,381 461,272 208,994 49,650 25,781 232,863 228,409 pap ae Be heh 
sehold 
Irovements 9,593 2,661 - 12,254 1,972 1,115 3,087 9,167 7,621 
ets Under 
istruction 170,461 23,543 8,975 185,029 ms a = = 185,029 170,461 
al 1,843,314 211,174 51,338 2,003,150 805,335 125,580 31,283 899,632 1,103,518 1,037,979 
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8. Accounts Payable and Accrued Liabilities 
The following table presents the accounts payable and other accrued liabilities: 
2007 2006 


Restated (note 17) 


(in thousands of dollars) 


Payables to other government departments 21,769 21,080 
Payables to external parties 243,984 206,168 
Accrued salaries and wages 20,444 21,046 
Other 21,786 22,008 
Total of accounts payables & accrued liabilities 307,983 270,302 


9. RCMP Pension Accounts 


The department maintains accounts to record the transactions pertaining to the RCMP Pension Plan, which 
comprises the RCMP Superannuation Account, the RCMP pension Fund Account, the Retirement Compensation 
Arrangement Account and the Dependents Pension Fund Account.These accounts record transactions such as 
contributions, benefit payments, interest credits, refundable taxes and actuarial debit and credit funding 
adjustments resulting from triennial reviewed and transfers to the Public Sector Investment Board. 


The value of the liabilities reported in these financial statements for the RCMP Pension Plan accounts do not reflect 
the actuarial value of these liabilities determined by the Chief Actuary of the Office of the Superintendent of | 
Financial Institutions nor the investments that are held by the Public Sector Investment Board. 


The following table provides details of the RCMP Pension Plan Pension Accounts: 
2007 2006 


Restated (note 17) 


(in thousands of dollars) 


RCMP Superannuation Account 11,640,609 11;255;481 
RCMP Pension Fund Account 11,140 16,563 
Retirement Compensation Arrangement Account 22,258 21,025 
Dependants Pension Fund Account 29,409 29,745 

11,703,416 11,322,814 
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10. Deferred Revenue 


2007 


2006 


Restated (note 17) 
(in thousands of dollars) 


Jeferred revenue — Contract policing arrangements on capital assets, beginning of year 75,084 100,269 
ncrease in net book value of contract policing capital assets 28,100 — 
evenue recognized (25,185) 
eferred revenue — contract policing arrangements on capital assets, end of year 103,184 75,084 
Jeferred revenue — Donation and bequest accounts, beginning of year 444 531 
‘ontributions received 128 150 
evenue recognized (155) (237) 
eferred revenue — Donation and bequest accounts, end of year 417 444 
eferred revenue — Registration fees, beginning of year 

pplication request and registration fees received Loz = 
evenue recognized 

eferred revenue — Registration fees, end of year 152 - 
‘otal deferred revenue . 103,753 75,528 


eferred revenue consists of three categories: deferred revenue for contract policing arrangements on tangible 
apital assets, deferred revenue for donation and bequest accounts and deferred revenue for registration 
ees.Deferred revenue for contract policing arrangements on tangible capital assets represents the balance of 
evenue received at the time of acquisition of tangible capital assets owned by RCMP and dedicated for usage to 
eet contractual obligations over the life of the asset. The deferred revenue is earned on the same basis as the 
mortization of the corresponding capital asset.Deferred revenue for donation and bequest accounts represents the 
alance of contributions received for various purposes. They are recognized as revenue when the funds are 
xpended for the specified purposes. Deferred revenue for registration fees represents the application fee received 
rom clients where the application processing has not reached a sufficient stage to warrant recognizing revenue. 
hey are recognized as revenue when the eligibility checks point of application is processed. 


1, Employee benefits 


a) Pension benefits (Public Service employees): The department's public service employees participate in 
ne Public Service Pension Plan, which is sponsored and administered by the Government of Canada. Pension 
enefits accrue up to a maximum period of 35 years at a rate of 2 percent per year of pensionable service, times 
1e average of the best five consecutive years of earnings. The benefits are integrated with Canada/Québec 
ension Plans benefits and they are indexed to inflation. 


oth the employees and the department contribute to the cost of the Plan. The 2006-2007 expense amounts to $44 
iillions ($45 millions in 2005-2006), which represents approximately 2.2 times (2.6 in 2005-2006) the contributions 
y employees. The department’s responsibility with regard to the Plan is limited to its contributions. Actuarial 
urpluses or deficiencies are recognized in the financial statements of the Government of Canada, as the Plan’s 
ponsor. 


b) Pension benefits (RCMP members): The department's regular and civilian members participate in the RCMP 
ension Plan, which is sponsored by the Government of Canada and is administered by the RCMP. Pension benefits 
ccrue up to a maximum period of 35 years at a rate of 2 percent per year of pensionable service, times the 
verage of the best five consecutive years of earnings. The benefits are integrated with Canada/Quebec Pension 
lans benefits and they are indexed to inflation. 


oth the members and the department contribute to the cost of the Plan. The 2006-2007 expense amounts to $213 
iillion ($223 million in 2005-2006), which represents approximately 2.5 times (2.9 in 2005-2006) the contributions 
y members. The department is responsible for the administration of the Plan including determining eligibility for 
enefits, calculating and paying benefits, developing legislation and related policies, and providing information to 
lan members. The actuarial liability and actuarial surpluses or deficiencies are recognized in the financial 
tatements of the Government of Canada, as the Plan’s sponsor. 
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(c) Severance benefits: 


The department provides severance benefits to its employees and RCMP members based on 


eligibility, years of service and final salary. These severance benefits are not pre-funded. Benefits will be paid from future 
appropriations. Information about the severance benefits, measured as at March 31, is as follows: 


Accrued benefit obligation, beginning of year 


Expense for the year 
Benefits paid during the 


year 


Accrued benefit obligation, end of year 


12.Other Liabilities 


Benefit Trust Fund 
Contractor Securities 


Environmental Liabilities 


Other 
Total other liabilities 


2007 2006 
Restated (note 17) 


(in thousands of dollars) — 


424,744 397,840 
46,952 60,774 
(32,243) (33,870) 
439,453 424,744 
2007 2006 


Restated (note 17) 
(in thousands of dollars) 


Py Cy We JP de) 

fe 119 

Sy They! PS ee be! 

Z,20e 1,682 

8,419 6,579 


Benefit Trust Fund: This account was established by section 23 of the Roya/ Canadian Mounted Police Act, to record 
moneys received by personnel of the Royal Canadian Mounted Police, in connection with the performance of duties, 
over and above their pay and allowances. Receipts of $219,719 ($161,801 in 2006) were received in the year and 
payments of $136,650 ($96,308 in 2006) were issued. The fund is use for (i) the benefit of members, former 
members and their dependants; (ii) as a reward, grant or compensation to any person who assists the RCMP in the 
performance of its duties in any case where the Minister is of the opinion that such person is deserving of 
recognition for the services rendered; (iii) as a reward to any person appointed or employed under the authority of 
the RCMP Act for good conduct or meritorious service, and (iv) for such other purposes that would benefit the 
RCMP as the Minister may direct. 


13. Contingent Liabilities 


(a) Contaminated sites 


Liabilities are accrued to record the estimated costs related to the management and remediation of contaminated 
sites where the department is obligated or likely to be obligated to incur such costs. The department has identified 
approximately 17 sites (18 sites in 2006) where such action is possible and for which a liability of $3,752,007 
($2,549,512 in 2006) has been recorded. The department's ongoing efforts to assess contaminated sites may result 
in additional environmental liabilities related to newly identified sites, or changes in the assessments or intended 
use of existing sites. These liabilities will be accrued by the department in the year in which they become known. 


(b) Claims and litigation 


Claims have been made against the department in the normal course of operations. Legal proceedings for claims 
totalling approximately $84 millions ($46 millions in 2006) were still pending at March 31, 2007. Some of these 
potential liabilities may become actual liabilities when one or more future events occur or fail to occur. To the extent 
that the future event is likely to occur or fail to occur, and a reasonable estimate of the loss can be made, an 
estimated liability is accrued and an expense recorded in the financial statements. 


(c) Pension litigation 


The Public Sector Pension Investment Board Act which received Royal Assent in September 1999 amended the 
RCMPSA to enable the federal government to deal with excess amounts in the RCMP Superannuation Account and 
the RCMP Pension Fund. The legal validity of these provisions has been challenged in the courts. The outcome of 


these lawsuits is not determinable at this time. 
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14. Contractual Obligations 


The nature of the RCMP’s activities can result in some large multi-year contracts and obligation whereby the RCMP 
will be obligated to make future payments when the services/goods are received.Significant contractual obligations 
that can be reasonably estimated are summarized as follows: owe 


(in thousands of dollars) 2007 2008 2009 2010 2011 and Total 


thereafter 


Services agreement . 10,000 10,000 10,000 9,268 - 39,268 
ea ee ee Nn ee 
Total 10,000 10,000 10,000 9,268 _ 39,268 
EE ee se a OE ee eS ie ae TS Fe a Ac ee SE ere 


15. Related Party Transactions 


The RCMP is related as a result of common ownership to all Government of Canada departments, agencies, and 
Crown corporations. The RCMP enters into transactions with these entities in the normal course of business and on 
normal trade terms. Also, during the year the RCMP received without charge from other departments, 
accommodation, the employer's contribution to the health and dental insurance plans, worker's compensation and 
legal services. These services without charge have been recognized in the department’s Statement of Operations 
as follows: 


2007 2006 
Services received without charge from other government departments — Restated (note 17) 


(in thousands of dollars) 


Accommodation provided by Public Works and Government Services 60,579 49,563 
Contributions covering employers’ share of employees’ insurance premiums 

and expenditures by the Treasury Board Secretariat 158,070 149,197 
Workers’ compensation cost provided by Human Resources Canada 381 522 
Legal services provided by Department of Justice 2,425 Aso 
Total 221,455 201,855 


The Government has structured some of its administrative activities for efficiency and cost-effectiveness purposes 
so that one department performs these on behalf of all without charge. The costs of these services, which include 
payroll and cheque issuance services provided by Public Works and Government Services Canada, are not included 
as an expense in the department's Statement of Operations. 


16. Comparative information 

Comparative figures have been reclassified to conform to the current year’s presentation. 

17. Restatement of prior year’s figure 

It should be noted that in May 2006, the Minister of Public Safety and Emergency Preparedness announced the 
transfer of the Canada Firearms Centre to the Royal Canadian Mounted Police (RCMP). Current year’s financial 


Statements and comparative figures represent combined financial statements of Canada Firearms Centre and Royal 
Canadian Mounted Police. 
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Table 16: Response to Parliamentary Committees, and Audits and 
Evaluations for Fiscal Year 2006-2007 


Response to Parliamentary Committees 


N/A 


Response to the Auditor General including to the Commissioner of the Environment and 
Sustainable Development (CESD) 


e Proper Conduct of Public Business — Public Safety and Emergency Preparedness Agencies 


» The OAG looked at whether the RCMP has values and ethics programs that promote good behaviour 
and has internal disclosure (or “whistle-blowing”) policies that support the reporting of wrongdoing. 
They also examined the role that internal audit plays in verifying compliance with laws, policies, and 
regulations. They looked at three areas where they believe a risk of abuse is present — contracting, 
use of acquisition (credit) cards, and use of overtime and leave 


» The RCMP generally agreed with all the findings and has accepted all the recommendations of the 
OAG. Implementation of the recommendations is underway 


© Pension and Insurance Administration — Royal Canadian Mounted Police 


» In 2003, allegations of fraud and abuse in the management of the Royal Canadian Mounted Police's 
pension and insurance plans triggered an internal audit, which was followed by a criminal 
investigation by the Ottawa Police Service (OPS) 


» The OAG examined whether the RCMP had responded adequately to the findings of the internal audit 
and the criminal investigation. They examined certain amounts spent on pension and insurance 
administration. They also examined additional allegations that were brought to their attention during | 
the course of the audit. Finally, they looked at whether the OPS investigation was independent of, 
and conducted without undue direction or bias by, the RCMP 


» The Royal Canadian Mounted Police agreed with each of the OAG’s recommendations and is in the 
process of taking corrective action 


! 

| 

e Relocating Members of the Canadian Forces, RCMP, and Federal Public Service | 
: 

j 


» The Integrated Relocation Program was designed to improve the quality of life of transferred 
members of the Canadian Forces, the RCMP, and the federal public service. It does this by providing 
flexible relocation benefits and reimbursing reasonable relocation expenses } 


» The Auditor General examined how the government awarded the current contracts. They also 
examined the extent to which the Treasury Board Secretariat and the departments involved had 
established appropriate measures of the contracts’ performance 


> The Royal Canadian Mounted Police has agreed with the recommendations pertinent to its area of | 
jurisdiction 
External Audits (Note: These refer to other external audits conducted by the Public Service Commission of 


Canada (PSC), the Office of the Commissioner of Official Languages. (OCOL), or Privacy Commissioner (PC). 
N/A 


{ 
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Investigation Management Control Framework 


Completed 


Management and Administration of Compensation Benefits 


Completed 


Canadian Air Carrier Protective Program (CACPP) 


Completed 


Audit of National Security Operations Criminal Intelligence 


Management Control Framework 


Completed 


Departmental Bank Accounts 


Completed 


Pension Plan Financial Statements (2004/2005) 


Completed 


IT Security Framework 


Ongoing July 2007 


Recruiting 


Ongoing March 2008 


Prime BC 


Ongoing December 2007 


TEAM 


Ongoing 


August 2007 


Real Time Identification (RTID) 


Ongoing 


March 2008 


Formal Follow up on OCC review conducted in 2000 


Ongoing 


November 2007 


Financial Reporting 


Postponed due to 


TBD 


RCMP readiness 


assessment 


Evaluations 


Shiprider Proof of Concept 


Completed 


Integrated Border Enforcement Teams (IBET) 


Completed 


Pension Plan Outsourcing 


Completed 


First Nations Organized Crime 


Completed 


Integrated Market Enforcement Teams 


Completed 


Measures to Combat Organized Crime 


Completed 


National Port Enforcement Teams 


Completed 


Marine Operations Course 


Completed 


2010 Olympics — RMAF 


Completed 


War Crimes — RMAF 


Completed 


- Canada’s Drug Strategy Awareness 


Completed 


Integrated National Security Enforcement Teams (INSET) 


Ongoing November 2007 


Source Development Unit (SDU) 


Ongoing November 2007 


Public Safety and Anti-Terrorism Initiatives (PSAT) 


Ongoing February 2008 


Aboriginal Policing Services 


Ongoing November 2007 


NORAD NorthComm 


Cancelled 
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Table 17: Sustainable Development Strategy 


‘Department 


Points to Address Departmental Input 


The RCMP Sustainable Development Strategy, Safe Homes — 
Sustainable Communities (2007-2009), as developed in 2006-2007 is 
framed by three strategic priorities. 


Sustainable Communities: Driven by the need for communities to be 
sustainable, the RCMP aims to demonstrate leadership through the 
capacity of our mandate by focusing on the positive impact of RCMP 
Policing operations on the long-term health and sustainability of the 
communities we serve. 


Corporate Governance: Recognizing the need to be responsible for 
organizational actions and decisions, the RCMP aims to increase focus 
and expectations for accountability and cohesive performance reporting 
for the sustainable development program and to work towards 
improved and more integrated sustainable business practices. 


Environmental Stewardship: Understanding the need to effectively 
conserve and replenish our resources and natural systems, the RCMP 
aims to reinforce the message for meeting and exceeding our 
environmental regulatory obligations and to provide departmental 
services in a manner that respects our natural environment. 


1. What are the key goals, objectives 
and/or long-term targets of the SDS? 


2. How do your key goals, objectives 
and/or long-term targets help achieve 
your department's strategic 

outcomes? 


Through RCMP’s mandate to provide safety and security to the 
communities we serve, we also fulfill an essential role for sustainability 
that no other agency provides. As we work to uphold our commitment 
to safe homes and safe communities, the sustainable development 
program ensures we provide these services in a manner that cares for 
our environment; our people and culture; and our commitments to 
responsible decision making. 


During the course of 2006-2007, the commitments made in our former 
Sustainable Development Strategy, Communities+2003, were refined and 
enhanced with renewed commitment being established in our newest 

strategy, Safe Homes — Sustainable Communities (2007-2009). See the 
table on the next page for target summary. 


3, What were your targets for the 
reporting period? 


See table on next page for progress summary (Safe Homes — Sustainable} - 
Communities, 2007-2009). 


4, What is your progress (this 
includes outcomes achieved in 
relation to objectives and progress on 
targets) to date? 


5. What adjustments have you made, 
if any? (To better set the context for 
this information, discuss how lessons 
learned have influenced your 
adjustments.) 


RCMP’s 4th Sustainable Development Strategy (2007-2009) provides 
increased focus on strategic, intelligence-led program development. 
Program priorities are risk based and aligned with new Federal 
Sustainable Development Goals established in FY 2006-2007. A renewed 
framework for RCMP’s targets and performance measures allows for 
cohesive reporting and better demonstration of strategy progress, 
fostering enhanced accountability and an improved alignment with future 
Departmental Performance Reporting. 
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Table 18: Procurement and Contracting 


: Royal Canadian Mounted Police : 


Points to Address Organization’s Input 


1. Role played by procurement 
and contracting in delivering 


programs 


¢ Provide strategic procurement approach at the initial Project 
Planning Stage 

¢ Plan procurement action and establish high level milestones for the 
procurement process 

¢ Evaluate, identify and mitigate procurement risks, industry trends, 
etc. and provide advice to senior management 

e Assist and guide clients in the formalization of procurement 
documents 

e Ensure support documents are provided and that required 
approvals and funds are available 

¢ Select and use the most efficient procurement method to Satisfy 
the operational requirement while respecting government policies 

e Carry or oversee activities of all procurement processes to 
conclusion, ensure the integrity of the process, negotiate and issue 
contracts, manage associated risks 

e Establish and coordinate procurement milestones and timelines 

e Manage procurement file, contracts and resolve issues 

e Conduct needs analysis and Initiate pro active procurement tools 
for anticipated requirement 

e Ensure that the Procurement and Contracting approach achieves 
best overall value for the organization 

¢ Include quality control as part of the procurement process 

¢ Introduce remedial action for non-compliance to policies etc 


Institute and manage a record of activity for incoming 

requirements, TEAM application 

e Develop and use procurement process standards & objectives 

e Clearly identified roles and responsibilities in the process in line 
with objectives 

e Plan procurement actions with clients 

e Assign a dedicated commodity expert buyer to requirements 

e Buyers ensure procurement processes respect TB Policies and 

guidelines 

Ensure authorities are respected and funds available 

Develop procurement milestone schedule 

Provide procurement process guidance and update to clients 

Manage procurement progress activity and update reports 

Ensure document actions are well documented 

Developed and maintain templates and process map 

Identify and use procurement tools available at PWGSC and at the 

RCMP 

Perform procurement documents and process quality control 

review and post review for compliance with government policies 

and our established process standards and objectives 

e Use remedial action in place to address deficiencies and 
non-compliances 

e Manage contract and files using TEAM reports 

e Analyze procurement trends and develop efficient tools 

e Developed a training plan for buyers and provide continue guidance 
to enhance expertise 

Share lessons learned - 


2. Overview of how the 
department manages its 
contracting function 
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Points to Address 


3. Progress and new initiatives | + Analysis of regional and national needs to identify future 

enabling effective and efficient requirement and put in place efficient tools, contracts or standing 

procurement practices offers. Initiatives are as follows: 

» Established a Contracts Review Committee that reviews 
procurements that fit a particular risk profile 

» Established a Strategic Procurement Directorate responsible for 
complex and/or sensitive requirements 

» Established $20M procurement initiative consisting of 
developing documents and putting in place a Standing Offer for 
the services of Guards and Matrons 

» Establish $2M procurement initiative for claims management on 
a national basis 

» Establish $6M procurement initiative for environmental services 
on a national basis 

> Developing, with regions, a Statement of Requirement fora 
National Standing Offer Agreement for reproduction equipment 
specific to the RCMP 

» Review Regional procurement activities and processes for 
Construction and Real Property to ensure optimum quality of 
the process 

» Developing generic standard template procurement documents 

» Maintaining government procurement policy update knowledge 

» Overseeing procurement activities in the regions and sharing 

knowledge and tools 


Organization’s Input 


Nl ee ge a a oe 
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Table 19: Client-Centred Service 


The RCMP is addressing the challenge of meeting 
higher public expectations for service, openness and 
accountability within given resources by making better 
use of new information and communication 
technologies to improve decision making, respond to 
change and focus on citizen-driven service delivery. 


We remain committed to client-centered service 
delivery and a culture of continuous improvement. 
On-going and bilateral consultation has been 
integrated into the performance management regime 
through the implementation of the Annual 
Performance Plans. In this regard, we have: 


e Adopted an annual review of strategic measures 
taken by all detachments and units across the 
Force. These are developed in consultation with our 
clients thus reflecting in actions that address issues 
from the grass roots level and up. Accountability to 
Our Clients is the end result of this process. 


e Established documented baseline measures that 
extend well beyond the citizen satisfaction-based 
measures as part of the Common Measurements 
Tool 


e Incorporated, into our integrated business 
planning processes, the means to prepare and 
implement annual service improvement targets 
and plans based on documented survey results 
and consultation with our clients 


The RCMP’s survey program was established in 2003 
in consultation with the Institute for Citizen-Centred 
Service. 


The RCMP measures the satisfaction levels of its 
clients/partners/stakeholders/employees. A survey 
program provides baseline data to organization-wide 
program planning and performance management. 


Baselines have been established to gauge satisfaction 
levels across the following groups: citizens; clients with 
whom we have policing contracts (provincial, territorial, 
municipal and First Nations) and with whom we provide 
protection services; other policing agencies; other 
federal partners and stakeholders; and, employees. 


Collectively, the surveys gauge perceptions regarding 
the RCMP — such as responsiveness to client’s needs, 
effectiveness, value for money, cultural sensitivity and 
coordination with partners — and its services. 
Satisfaction of citizens, clients of police contracts, 
police partners and other partners is now assessed on 
a yearly basis. The survey results are made available 
to the public on the RCMP website. 


In 2006-2007, the next iteration of surveys was 
conducted. These results have been compared against 
those of the 2005-2006 Core Surveys to determine 


Departmental Performance Report for the period ending March 31, 2007 


Supplementary Information 


where improvements have taken place and where 
initiatives are required to improve the services offered 
to Canadians, and our law enforcement partners, by 
the RCMP. 


The administration of justice is the constitutional 
responsibility of the provinces who have generally 
established Police Service Acts that set out and govern 
policing functions and standards. The RCMP delivers a 
professional level of service which meets or exceeds 
the service standards established in jurisdictions 
where we provide provincial, territorial, municipal and 
First Nations policing. 


The RCMP also fulfills its obligations under federal 
legislation and is governed by the RCMP Act and 
Regulations in ensuring a high standard of service 
delivery. 


Growing expectations and increased demand for 
service from both the law enforcement and public 
sectors have increased the need for continuous 
improvement within the RCMP, particularly within 
National Police Service (NPS) programs. NPS comprises 
a heterogeneous group of services which provide 
police information, technical expertise, and training 
delivery. Throughout 2007/2008, NPS will continue to 
demonstrate leadership in the development and 
delivery of operational Support services that address 
these changing demands for service. 


Programs/Projects/Initiatives of Special 
Interest 


Information and Intelligence Sharing — As an 
intelligence-led organization, it is critical that the 
RCMP be able to share relevant and timely information 
with its domestic and international partners including: 
Canadian police agencies; law enforcement and 
security agencies; international agencies; the 
Canadian justice community; and the public sector. 


The Real Time Identification (RTID) Project is 
transforming the manual, paper-based processes of 
Canada’s fingerprint and criminal record repository to 
electronic, standards-based processes which will 
improve efficiency. Modern technology will enable the 
Canadian Criminal Real Time Identification Services 
(CCRTIS) to provide more efficient and faster services. 
In addition, the ability to electronically exchange 
information will provide a new level of interoperability 
to all users of fingerprint and criminal records 
services. In an effort to ensure a greater client- 
centred service, CCRTIS has entered into Service 
Level Agreements with its clients, which will ensure 
that timelines are respected for electronic fingerprint 
and criminal record submissions. 
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The National Child Exploitation Coordination Centre 
(NCECC) is responsible for the implementation of and 
training for both the Child Exploitation Tracking System 
(CETS) and the Victim Identification Database for 
police forces across Canada. CETS allows Canadian 
child exploitation investigators to share information 
and intelligence in a secure and efficient manner. The 
Victim Identification Database is currently in its test 
phase and will provide an identification and image 
analysis capacity that will significantly reduce the 
duplication of investigative efforts, and more 
importantly, assist in the identification of victims of 
child sexual offences. | 


Training — The Canadian Police College (CPC) developed 
and implemented new client satisfaction survey 
questionnaires that were sent to course participants who 
graduated from December 2006 onwards. The 
questionnaires, which are sent to course participants six 
months after attending a course, attempt to measure 
direct results gained by attending the course. Surveys 
are simultaneously sent to the participant's supervisor to 
assess the extent to which the training has impacted the 
participant's work performance. 


The results received to date indicate clients are 
generally satisfied with the training offered by the CPC 
and that the knowledge/training acquired had a 
positive impact on overall work performance. On a 
scale of 1 to 5, 1 illustrating the least satisfaction and 
5 the most satisfaction, participants averaged 4.2, 
while the level of satisfaction gauged from the 
supervisors averaged 4.0. 


Continuous Service Improvement Program — 
As part of its Continuous Service Improvement 
Program (CSIP), the new Information Technology 
(IT) governance model initiated in 2005 is now fully 
implemented, prescribing governance requirements 
for all elements of the IT program, from strategic 
and business planning to the successful close-out of 
projects. Effective governance is key to ensuring 
sound stewardship of the information management/ 
information technology budget and to making 
investment decisions aimed at delivering strategic 
solutions to critical business requirements. 


A revitalized planning function is now in place for the 
IT Program. The planning process integrates data and 
intelligence from a variety of sources across the IT 
program, internal and external clients, government 
direction, and the wider environment. The emphasis is 
on improving forecasting of demands for service, 
prioritizing the demands, and short and long-term 
financial planning. The planning function also includes 
a performance feedback loop, monitoring of program 
performance using the RCMP’s Balanced Scorecard 
instrument, and relaying performance-related 
information back into the planning process to make 
program adjustments as required. 
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The IM/IT planning cycle includes procedures to - 
ensure alignment of the program objectives with those 
of clients and stakeholders. Managers bring external 
client perspectives into the environmental scanning 
process which drives planning efforts. As well, 
business planning follows RCMP-wide directives and 
reporting requirements for specific corporate-wide 
strategic objectives. 


The participation of clients, stakeholders and central 
agencies in Chief Information Officer (CIO) Sector 
planning and project steering committees is the 
normal practice for major projects under the CIO. 


The RCMP will continue to make better use of new 
information and communication technologies to 
improve decision making, respond to change and focus 
on citizen-driven service delivery. 


Client Service Enhancement Project — The goal of 
the Client Service Enhancement Project is to ensure 
we continue to meet our partner’s needs in a future 
that promises rapid change and requires increased 
flexibility on the part of the RCMP. We traveled coast to 
coast talking with our contracting partners, First 
Nations/Aboriginal Communities and many other 
groups. We wanted to find out what makes 
communities feel safe and secure, so that we could 
ensure that those needs were taken care of. We also 
asked them about how they viewed the Force and the 
direction they’d like to see us take. 


As a result of those discussions, a number of projects 
and initiatives have been developed to address the 
needs of our clients and partners. 


We found that the support for the RCMP and our 
members was overwhelming. Alternative policing 
models are seen by clients as an opportunity for the 
RCMP to enhance service delivery. Recruiting 
opportunities with First Nations/Aboriginal 
communities was of key concern. We also learned that 
many see the Crime Reduction Strategy as a 
progressive step forward. 


We instituted a number of programs dealing with 
Community Based Websites, the Police Familiarization 
Program, and a National Video outlining the many 
positive aspects of the RCMP. We have also 
undertaken the development of a Community Safety 
Officer pilot project; an Aboriginal Community Officer 
Program for Aboriginal communities, as well.as a 
defined structure for addressing community hired 
alternative policing options. We continue to talk to 
communities about what is important to them as well 
as continuing our work on a continuous development 
program for the Force. 
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Table 20: Horizontal Initiatives 

The RCMP as the lead department or as a partner, is engaged in an array of multi-jurisdictional and 
interdepartmental horizontal initiatives which serve to leverage RCMP capacity through partnerships, shared 
objectives, and common goals to maximize results for Canadians. 

The RCMP is the lead department on the following major horizontal initiatives: 

¢ Integrated Border Enforcement Teams (IBET) 

e Integrated Market Enforcement Teams (IMET) 

¢ Integrated National Security Enforcement Teams (INSET) — Lead 


Note: According to TBS requirements, the INSET program does not qualify as a Horizontal Initiative, 
however, the RCMP feels this program is a high priority and warrants inclusion in this report. 


Supplementary information on horizontal initiatives can be found at: 


www.tbs-sct.gc.ca/rma/dpr1/06-07/index_e.asp 
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Corporate Areas 


Corporate Management and 
Comptrollership (CM&C) 


As the RCMP’s functional authority for finance and 
assets and procurement, CM&C provides a framework 
of policies, procedures, systems and services to help 
ensure accountability for financial and assets 
resources entrusted to managers across the RCMP. 


In 2006-2007, there was a continued emphasis across 
government on ethics and values, and on 
transparency, openness, accountability and sound 
stewardship of resources. 


The passage of the Federa/ Accountability Act on 
December 12, 2006, together with the introduction of 
the corresponding Action Plan, impacts all departments 
and agencies including the RCMP. In addition, the 

~ comprehensive review and further strengthening of the 
TB Financial Management Policy Framework as well as 
the TB Assets and Acquired Services policy suite 
provide central direction for enhanced stewardship and 
control of resources. 


Progress Made in 2006-2007 


CM&C made significant progress in 2006-2007 ina 
number of major areas: 


e Further modernization of the Force’s facilities 
infrastructure through advancing Major Crown 
Projects in “E” and “H” Divisions and major 
enhancements to Depot as part of a 5-year plan to 
expand and professionalize the training facility 


¢ Gaining TB approval for the NHQ Relocation 
Project, which will see the phased two-three year 
relocation of 3,500 employees to a large, modern 
facility in Ottawa; three organizational units were 
relocated to the new site in 2006-2007 


¢ Achieving important recognition from TBS through 
the 2006 Management Accountability Framework 
(MAF) process that the RCMP has “a strong cost- 
effective and end-to-end procurement process is a 
remarkable achievement given the scope of 
activity conducted by the RCMP” 


SECTION IV — 
OTHER ITEMS OF INTEREST 


¢ — Significant improvements to the quality and 
rigorous oversight of TB submissions 


¢ Interms of financial management and control, the 
RCMP obtained a grade of “A” on the Public 
Accounts scoreboard and achieved 99.9% in 
revenue collection of approximately $1.3B 


e Major improvements to the RCMP’s real property 
management and investment analysis including 
revised policies, guidelines, standards, education 
and monitoring 


e Further optimizing and leveraging TEAM Version 
4.7 functionality through a variety of corporate 
systems integration projects such as electronic 
vendor invoices and the budget control system to 
support improved information for management 
decision making 


e CM&C played an active and collaborative role on 
cross-cutting initiatives within government, by being 
fully engaged and an important contributor, in 
streamlining the TB policy suite renewal for Assets 
and Acquired Services, as well as the review of the 
Financial Management Policy Framework and the 
Capital Carry Forward pilot project 


Internal Audit, Evaluation and 
Management Review/ Quality Assurance 


A key element of the governance structure of the 
RCMP includes the provision of strategic, high quality 
and professional internal audit; program evaluation; 
and management review (MR). Quality assurance 
(QA); the development/implementation of policies, 
standards, tools and procedures; and annual and 
long-term risk-based audit/evaluation plans also serve 
to support government-wide and Force priorities. 


Progress Made in 2006-2007 
e Internal Audit 


The RCMP internal audit function has been cited as 
“Strong” by TBS in its annual MAF Assessment of the 
RCMP. In 2006-2007, Internal Audit continued to provide 
assurance services on risk management, control and 
governance processes consistent with the International 
Standards for the Practice of Internal Audit. 
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Internal Audit has also been developing strategies and 
plans to address the requirements of the TB Policy on 
Internal Audit that came into effect on April 1, 2006; 
this policy must be fully implemented by April 1, 2009. 
Key accomplishments in 2006-2007 include: 


© Development of a government-wide internal audit 
methodology via the participation of the RCMP on 
a TBS working group 


e Development of a strategy to provide a holistic 
opinion on the adequacy and effectiveness of risk 
management, control and governance processes 


e Approval by the Commissioner to establish an 
audit committee with members drawn from 
outside the federal government 


The RCMP also participated in TB’s first horizontal 
audit as part of a pilot project for future cross- 
government audits. 


e Evaluation 


In June 2006, an updated Risk-Based Evaluation Plan 
was approved by the RCMP Audit and Evaluation 
Committee and focused on those evaluations required 
to fulfill TB funding decisions. While the Evaluation 
Directorate remains in a nascent stage of development 
with three full-time personnel, undertaking these 
evaluations and implementing the Plan was the priority 
of the Evaluation Directorate in 2006-2007. 


In 2006-2007, the Evaluation Directorate initiated and 
completed evaluations on the National Port Enforcement 
Teams; Marine Intervention Training; Pension Plan 
Administration Outsourcing; and Integrated Border 
Enforcement Teams (IBET). The Directorate also 
participated in the Public Safety’s (PS) evaluations of 
the Measures to Combat Organized Crime; First Nations 
Organized Crime Initiative; Integrated Market 
Enforcement Teams (IMET); Chemical, Biological 
Radiological and Nuclear (CBRN) Response Training; 
Health Canada’s (HC) evaluation of the Canada Drug 
Strategy; and Alberta's review of the Provincial Policing 
Services Agreement with the RCMP. 


Numerous other evaluations began in 2006-2007 and 
are ongoing in 2007-2008 including the Community 
Safety Officer pilots; Integrated National Security 
Enforcement Teams; Shiprider II; Marine Security 
Enforcement Teams; the Canada Firearms Centre; 
and Drug Awareness Programming. 


The Evaluation Directorate will continue to provide 
independent and objective evaluation services to the 
RCMP that are consistent with TB’s Standards on 
Evaluation. 
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e Management Review (MR)/Quality 
Assurance (QA) 


An effective Management Review Program is in place 
in the RCMP to ensure responsible programs and 
services in addition to our corporate internal audit and 
evaluation services. We have updated our MR/QA 
program and tools to include IRM principles and four 
Regional Review Services are in place to promote 
effective program implementation. 


The QA process has been incorporated into the Annual 
Performance Plan (APP). QA and APP share common 
risk identification and processes, and the integration 
ensures that Detachment and Unit Commanders as 
well as administrative managers use one master 
document to manage when considering their planning 
and monitoring activities. 


Strategic Policy and Planning 
Directorate (SPPD) 


SPPD performs work instrumental in supporting the 
strategic operations of the RCMP through trends- 
analysis, performance management and 
enhancement of “good management practices” such 
as robust planning. The Directorate conducts 
research to assist senior management in establishing 
the strategic direction of the organization, as well as 
in developing, adopting and facilitating management 
strategies to ensure that the RCMP remains a 
strategy-focused organization of excellence. SPPD 
also performs critical outreach and forecasting 
functions: strengthening partnerships; improving 
response to inter-governmental consultation and 
engagement and bridge-building with clients, 
partners and stakeholders; ensuring RCMP direction 
is aligned with broader government priorities; and 
identifying emerging trends, strategic considerations 
and policies that may impact on the RCMP. 


Progress Made in 2006-2007 
¢ Integrated Risk Management (IRM) 


Risk management is part of the planning process, as it 
enables the RCMP to gauge the potential impact of 
events or issues on the organization that could impact 
the achievement of our goals. 


SPPD, through its newly established IRM Unit, 
continues to develop and implement a robust IRM 
regime. The unit also provides secretariat support for 
the IRM Committee. 


In June 2006, it was decided that the reporting format 
for all presentations to the RCMP’s Senior Executive 
Committee, Regional Executive Committee and — 
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Divisional Executive Committee must include 
explanations of the key risks associated with the issue 
in question and the significant risks related to the 
proposed options. 


At the foundation of the IRM strategy is a desire by 
senior management to foster a risk-savvy culture in 
the RCMP. Some notable examples of risk 
management education and awareness sessions that 
were conducted in 2006 include: 


e Apresentation by an internationally renowned 
expert on risk management to the 50 members of 
the RCMP Senior Management Team and 
approximately 30 other employees 


e Aplenary on risk management theory and 
application at the National Planners Conference 
and at four Officer Orientation and Development 
Courses 


e Training sessions targeting unit and district 
commanders in every division (i.e., province and 
territory). A formal training course entitled 
“Introduction to Integrated Risk Management” 
intended for managers is currently under 
development 


Planned Improvements 


Formal risk considerations were first incorporated into 
division, business and service line business plans in 2005 
for fiscal year 2006-2007 and were refined in 2006 for 
the 2007-2008 business plans. The risk component of the 
business plans requires the completion of a Key Risk 
Summary for the top ten risks with links to the RCMP 
Strategic Priorities and/or corporate objectives as well as 
the mitigation strategies. 


e¢ Public Security and Anti-Terrorism 
(PSAT) Initiatives 


The RCMP created a National PSAT Coordinator position 
within SPPD to monitor the larger PSAT envelope for all 
initiatives. The Coordinator works with the PSAT 
initiative managers to ensure policy and governance 
issues are enforced, and to assist managers with the 
identification of funds and program alignment. The 
RCMP reports to TBS through the Annual PSAT 
Reporting Process overseen by the PSAT Coordinator. 


Planned Improvements 


¢ Animportant initiative for the coming year will be to 
evaluate the current PSAT processes and assess 
the prospect of aligning the reporting with the APP 


e The PSAT realignment and reallocation process 
‘will also be examined 
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¢ Environmental Scanning 


Every three years, we conduct a comprehensive 
Environmental Scan highlighting the macro-level 
trends, both international and domestic, shaping our 
operating environment. The information is categorized 
along seven key dimensions: demographics, society, 
economy, politics and governance, science and 
technology, environment and public safety and 
security. In each of the intervening years between 
comprehensive Environmental Scans, we produce a 
modified scan on an emerging area of importance to 
the RCMP and its partners. 


In 2006, a feature focus was produced on the issue of 
youth gangs and guns that highlighted key trends 
domestically and throughout the Americas. The latest 
Environmental Scan was produced in February 2007. 
Both documents are available via the RCMP website at 
www.rcmp-grc.gc.ca. 


« Core Surveys 


Surveys are conducted annually in an effort to capture 
baseline opinion data regarding our performance. 
Questions predominantly focus on general satisfaction 
areas; for example: our role in safe homes and safe 
communities; quality of service; professionalism; 
sensitivity; community involvement; visibility; value of 
partnerships; and communication. 


Taken together, some common messages emerge 
from the various core survey results: 


e The RCMP’s contribution to ensuring the safety of 
our homes, communities and country is perceived 
as important 


e Our organization is viewed as professional, with 
integrity and honesty valued 


In 2006, improvements were observed in the area of 
working relationships and quality of service to the First 
Nations, Métis and Inuit clients (clients of Contract 
Policing). 


Planned Improvements 


In 2007-2008, the RCMP Survey Centre will act as a 
“clearing house” for all surveying. The policy on 
Surveys will be published. This new policy will require 
that those planning to conduct a survey consult with 
the Survey Centre. 
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¢« Consultation and Engagement 


The Consultation and Engagement Strategy is part of 
an overarching framework to connect the RCMP to its 
broader environment and to build organizational 
capacity for new thinking through partnerships. This 
strategy is designed to develop and implement a 
continuous strategic consultation and engagement 
(network management) process that will integrate with 
and run parallel to the work of the organization. 


In order to create a climate in which police, 
government and stakeholders can engage in decision 
making and information-sharing opportunities towards 
common goals and objectives, the initial 
implementation of this Strategy focused on evaluating: 


e Existing partnerships 
e Identifying opportunities for new partnerships 
e Developing a network management system 


To date, four broad themes have been established as 
core activities: 


e Strategic secondments 

e Information dissemination 
e Strategic partnerships 

e Strategic analysis : 


Currently, SPPD is leading the development of a 
Secondment Network for officer level Regular and 
Civilian Members who are seconded from the RCMP to 
other government departments/agencies. Specifically, 
RCMP Human Resources is working with SPPD to 
ensure that RCMP secondments are aligned and support 
RCMP strategic priorities. SPPD has developed a 
strategic secondment assessment guide, one of a series 
of factors assisting in the review of the proposed 
secondment. Furthermore, as part of ongoing efforts to 
enhance the strategic value of RCMP secondments and 
encourage dialogue with secondees, SPPD has 
implemented a Consultation and Engagement Strategic 
Reporting Template. This template allows SPPD to build 
an inventory of the work undertaken by RCMP 
secondees over a number of years to help ensure the 
best use of the corporate knowledge and expertise 
gained through these opportunities. 


Planned Improvements 


In 2007-2008, SPPD will work with Public Safety and 
other portfolio partners to identify and support key 
policy issues. In addition, the Directorate will outreach 
with RCMP policy centres and divisions on the 
Memorandum to Cabinet (MC) process and develop 
and implement a new MC database. 
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« Planning 


In Fall 2006, the RCMP implemented Annual 
Performance Plans (APP) across the organization. 
Plans were developed at every detachment and 
specifically identified operational units for the 
2007-2008 fiscal year. The APPs address issues 
particular to the unit creating the plan and are aligned 
to the strategic priorities of the RCMP. The tool 
ensures a consistent application of performance 
management principles throughout the RCMP. The 
plans include environmental scans; community 
consultation; a “risk” model; quality assurance 
exercise; and accountability mechanisms. The APPs 
will provide vital information to various levels of 
management to support strategic decision making. 


Planned Improvements 


In 2007-2008, the policy for business planning in the 
RCMP will be published. To complement the policy, 
SPPD, in cooperation with RCMP Learning and 
Development, will produce a Planner’s Guide and 
launch an awareness and educational program for 
RCMP planners and other employees. 


Information Management/ 
Information Technology 


Several key factors continue to impact on the 
Information Management/Information Technology 
(IM/IT) community: 


e Technology’s costs — while many IM/IT programs 
have merit, funds are limited 


e Evergreening — given technology costs, systems 
and equipment must be maintained to maximize 
their life cycle 


e Existing IT systems are burdened by increased 
demand. Multimedia applications are adding to the 
already significant pressures on existing networks. 


e Research and development — the rapid evolution of 
technology presents challenges for law enforcement 
to keep pace, prompting agencies to pool their 
resources and share services 


e Increased reliance on IM/IT has fuelled growth in IT 
organizations and programs, demanding strengthened 
central management of IT programs to enforce 
standard architecture while maintaining sufficient 
flexibility to adapt to emerging technologies. 


e Challenges of international policing — require 
partnerships and relationship building — 
compatibility and interoperability goals versus 
privacy concerns 
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The RCMP’s success in furthering intelligence-led and 
integrated policing relies greatly on information systems 
and technology to facilitate the collection and 
management of information, the creation of intelligence, 
and a coordinated cooperative exchange among 
partners. As a key member of the federal justice 
community, the RCMP plays an important role in ensuring 
that existing and planned IM/IT systems are compatible 
and consistent within the larger criminal justice system. 
Our goal is to leverage common IM/IT investments to 
achieve the following benefits for all partners: 


e Integrated information and intelligence 


e Interoperability and compatibility with existing and 
planned systems including common language, look 
and feel 


e Effective and responsible resource management 


e Enhanced support of the criminal justice system in 
sustaining a coordinated public safety effort 


Progress Made in 2006-2007 


The IT Program is a critical enabler of the RCMP’s 
integrated policing approach. Many of the IM/IT 
networks and systems provided and maintained by the 
Chief Information Officer (CIO) Sector are used by the 
broader Canadian law enforcement community: 


e The renewed CPIC application includes enhanced 
security, functionality and user identification, and is 
now accessible to the broader law enforcement 
community. A modernized technology platform and 
infrastructure allows for continued enhancements 
to CPIC to support integrated policing requirements 


e The Major Events Services Project (MESP) is an 
overarching initiative to develop systems to assist 
in the planning, information management and 
security accreditation processes required for 
major events. Although being driven by the 
upcoming 2010 Olympics, the systems under 
development will be applicable to other major 
events as well 


e The Project Office created in 2005 is accountable 
to the CIO Council. In 2006-2007, it improved 
processes for stronger oversight and accountability 
through performance management 


¢ The CIO Sector has launched the Continuous 
Service Improvement Program designed to 
improve program management, planning and 
governance through Information Technology 
Infrastructure Library (ITIL) best practices 
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Other Items of Interest 


The RCMP is among the Capital Budgeting Government 
pilot departments. For the CIO Sector, this translates into 
the ability to use capital funding from previous years. 


The Human Resources Sector (HR) 


The HR Sector of the RCMP is committed to furthering 
its vision of enabling operational readiness. This 
requires us to continue to attract, develop, retain and 
effectively support the people who can ensure the 
RCMP delivers on its commitments and its strategic 
priorities. The Sector faces a number of challenges in 
achieving this, including the growing demands for 
police services, the increasing number of retirements, 
as well as increased competition for labour and 
specialized skills. In 2006-2007, HR made significant 
progress in addressing these challenges. The following 
provides information on our key achievements in a 
number of areas. 


Progress Made in 2006-2007 
¢ Recruiting 


Achievements of the National Recruiting Strategy in 
2006/07 included: 


e Launched “Operation Recruit”, an internal 
awareness Campaign to ensure that all RCMP 
employees understand and fully leverage their 
potential impact on recruiting 


e Nurtured external recruiting partnerships with the 
Canadian Forces and Services Canada 


e Conducted an ad campaign that included national 
Internet/magazine advertising as well as movie 
theatre public notices targeted at a broad base of 
the Canadian population, coupled with specific 
tools to appeal to diversity groups such as visible 
minorities and Aboriginals 


e Analysis of a national applicant contact survey to 
identify valuable business intelligence that can be 
used to improve future marketing efforts 


e Recruiting webpage hits increased by 63% over 
2005/2006 


To improve Civilian Member recruitment, the RCMP 
website has been enhanced to provide realistic 
occupation previews and leverage current on-line 
application technology used by the Government for job 
opportunity bulletins. These improvements have 
streamlined the application process and created a user 
friendly employment website for potential external 
Civilian Member applicants. 
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Other Items of Interest 


e Depot Expansion 


Depot is a national police training centre recognized 
worldwide as a police training institution of excellence. 


Its primary mandate is to deliver cadet training andits ~ 


secondary mandate is to deliver and coordinate 
specialized training programs. 


Depot's capacity has become a major inhibitor to the 
RCMP’s ability to field the number of police officers 
required to fulfill its mandate. As a result of physical 
limitations in the number of available beds, limited 
capacity in the firearms training and physical education 
facilities, coupled with other inhibitors related to 
limited investment in a sustainable ever-greening 
refurbishment strategy for many years, Depot has a 
finite capacity to train new recruits. 


To accommodate an increase in cadets for 2006-2007 
and onward, TB approved additional funding for major 
infrastructure refurbishment. Depot has begun the 
long-term revitalization of its infrastructure. 
Achievements for 2006-2007 include: 


e Conversion of an arena to a multi-purpose training 
facility complete with a drill floor, a three-lane 
running track, staff changing rooms, a second 
training detachment and police defensive tactics 
rooms 


e Expansion of the gymnasium weight room to allow 
aerobic and anaerobic fitness training for 
increased enrolment 


e Creation of a farm yard scenario venue through 
the relocation and renovation of an existing duplex 
on base and the building of a quonset hut that 
doubles as storage area for the two Depot buses 


e Addition of another training scenario trailer in the 
Cormier Court training venue 


e Establishing a garage at the Police Driving Unit track 
to allow for changing track vehicle tires on site 


In addition, the following immediate interim initiatives 
have taken place to accommodate the increased 
enrolment and to keep Depot moving until the 
permanent measures can be instituted: 


e Conversion of the Centralized Training building 
(previously used for in-service training) to cadet 
training rooms and increasing its capacity by 
putting bunk beds in each of the 90 rooms 


e Interim accommodations through the construction 
of six temporary 32-person dormitory trailers 
including a separate temporary laundry/polishing 
facility 
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e Renovation of the old post garage to facilitate 
proper gun cleaning and boot polishing facilities. 
The other half of the facility was converted to an 
additional police defensive tactics venue 


e Creation of a food service satellite facility removes 
pressure from the existing food services building 
over the lunch hour and provides a late lunch 
service to cadets during evening hours 


Depot is well on the way to completing an additional 
25 metre indoor range as well as refurbishing the 50 
metre outdoor range that will open in Summer 2007. 
Furthermore, a scenario training building to 
accommodate accident vehicle investigations indoors 
will also be opened. 


As a result of these achievements and the initiatives 
that are currently underway, 46 troops containing up 
to 32 cadets per troop and one lateral entry troop 
graduated from Depot — that is, 1,242 Cadets and 19 
Lateral entry members trained and graduated from 
Depot in 2006-2007. 


e Succession Planning and Leadership 
Development 


HR has continued to advance efforts to develop and 
implement a national governance model to provide a 
comprehensive framework for succession planning at 
the senior management level. This model helps ensure 
that leadership capacity development is aligned with 
organizational priorities and that upwardly mobile 
employees are identified and appropriately developed. 
During 2006/07, we achieved the following: 


° Developed a Leadership Continuum that is now live 
and interactive on the employee infoweb; it 
provides information, legislation and policies 
related to development programs 


e Incorporated more flexibility into the Officer 
Candidate Development Program through the 
addition of an Invited process — Regular Members 
from all non-commissioned ranks and equivalent 
Civilian Members can be invited by a senior 
manager 


e Launched a revised version of the Senior Executive 
Development Program (SEDP) 


e Established a competency profile and increased 
rigor in the selection process for the Full Potential 
Program — a two year program aimed at 
developing employees who demonstrate the 
potential and ability to assume future senior 
management roles 
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e As part of the Leadership Continuum, two new 
management development programs were also 
created: the Supervisory Development Program 
(SDP) and Management Development Program 
(MDP). In 2006/2007, SDP courses were piloted in 
ten sites representing every Region. Feedback, 
from participants who have taken the course and 
from subject matter experts who have observed 
the course, has been largely positive. For 2007/ 
2008, the SDP Program Training Standard will be 
incorporated into Regional and Divisional course 
delivery schedules. In 2006/2007, the MDP was 
successfully piloted. In 2007/2008, another three 
to four pilots are planned with the intention of 
finalizing this Program in 2008 


¢ NCO Promotion Process 


HR implemented a new promotion process for non- 
commissioned officers on July 1, 2006. This process 
demonstrates a clear link between applicant 
competencies and job requirements; ensures 
appropriate managerial involvement; and facilitates 
skills retention and the effective use of the available 
expertise. It includes the following components: 


e Anupdated Job Simulation Exercise that assesses 
the organizational competencies of the applicant 
against those required at the supervisory level 


e Anew element of supervisory support of the 
member seeking promotion 


e Use of a competency résumé to evaluate 
functional and organizational competencies 


e Managerial selection of the successful candidate 
¢ Employee Performance Management 


In 2006/2007, HR developed a new performance 
evaluation form to be used annually to assess Regular 
and Civilian Members below officer rank against the 
competencies for their positions. Achievements for 
2006/2007 include: 


¢ Completion of an On Line Information Guide and 
new supporting policy 


e Ensuring the evaluation form will capture 
information on operational skills maintenance 
compliance, security clearance and career interests 


¢ Implemention of the new process on April 1, 2007 
(to be phased in over the year) 


¢ Delivering a national training workshop for staffing 
employees on the purpose, implementation and 
use of the new form-driven process 
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In addition, as a continued effort to recognize 
deserving employees and to support increased 
retention and morale, the Honours and Recognition 
Section implemented several initiatives. Achievements 
for 2006/2007 include: 


e Updating the web-based Awards of Distinction 
Program 


¢ Creation of an Employee Recognition Program 
Pamphlet — distributed nationally 


¢ Creation of an RCMP Retirement Lapel Pin — over 
1,000 requests received from retired employees 


e Creation of aMemorial Memento Program that 
provides a tangible memento to the next-of-kin of 
fallen members 


e Learning Investment Management 


Learning governance has been improved nationally by 
implementing an annual process for planning, 
monitoring and reporting of all learning, training and 
development expenditures within the RCMP through 
the newly constituted Learning Investment 
Management Board (LIMB). The Annual Learning Plan 
and Report help ensure the effective management of 
the RCMP’s learning investment, which ensures 
learning resources are appropriately aligned to 
Organizational priorities and needs. LIMB also assists 
in helping to determine current and forecast future 
learning and development costs. 


In 2006-2007, achievements include the following: 


e Establishing a baseline for learning/training 
investments for future year comparisons for both 
organizational and individual learning 


e Redirecting the investment in various 
management/supervisory/leadership 
development courses toward the development of 
the Supervisor Development and Management 
Development Programs 


e Updating various policy components to ensure 
greater standardization of training across the RCMP 


e Encouraging advance identification and planning 
for training needs 


e Developing a comprehensive prioritization process 
for all in-service courses 


e Assessing training efficiencies and continuing to 
identify/explore opportunities where RCMP can 
maximize its investment with external partners 
and providers 
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Other Items of Interest 


Implementation of the new Treasury Board Policy 
on Learning, Training and Development and the 
Associated Directive on Required Learning 


e Thenew Treasury Board Policy on Learning, 
Training and Development came into effect on May 
15, 2006, with a retroactive date of January if 
2006. All categories of RCMP employees (RMs, 
CMs and PSEs) are subject to the four dimensions 
of required training as outlined in the TB Policy 
and its Directive, which is designed and delivered 
by the Canada School of Public Service. This 
includes: orienting new hires of the RCMP to the 
Public Service; ensuring first-time supervisors and 
managers receive appropriate training prior to 
exercising their authority; ensuring existing 
managers and executives validate their knowledge 
to properly exercise their delegations of authority; 
and functional specialist training 


e During 2006-2007, the RCMP worked on 
implementing the Po/icyand the associate 
Directive nationally, with the assistance of a 
network of Regional and Divisional contacts. For 
2007-2008, the RCMP will continue its progression 
towards full compliance with the training 
requirements indicated in the Policy and Directive 


e Field Coaching Program 


The RCMP Field Coaching Program (FCP) is a critical 
component of basic training and helps to fully prepare 
new members for their roles and duties as police 
officers. The FCP provides a safe and supportive learning 
environment where new members transition from a 
training environment to an operational policing 
environment under the guidance of experienced 
operational police officers. A revised curriculum and 
format for the FCP and the Field Coach’s Course were 
designed and delivered in 2006-2007, consistent with the 
recommendations of the OAG (in the 2005 chapter on 
Contract Policing). Achievements for 2006-2007 include: 


e 41 Field Coach Courses were delivered (up from 
24 in 2005-2006), and 818 new Field Coaches 
completed the training (up from 566 in 2005-2006) 
to respond to increased output at the RCMP 
Training Academy 


e Over 99% ofthe 818 members who successfully 
completed the Field Coach course in 2006-2007 
are already considered fully trained field coaches. 
Field Coaches must also complete the RCMP 
Managing Safely Course to be considered fully 
compliant as a field coach 
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e Anewstructure was created with additional 
resources identified to manage the national 
program and monitor, assist with, and report on 
the status of Divisional Field Coaching Programs 


e Learning and Development Directorate has 
obtained a five-year commitment for new funds 
for the Field Coaching Program through the Depot/ 
Recruiting funding initiative in Budget 2006. 
Funding from this Budget initiative has contributed 
to a new structure with additional resources 
identified to manage the national program and 
monitor, assist with, and report on the status of 
Divisional Field Coaching Programs 


e Preliminary development began on Federal Field 
Coaching Program policy and training standards, in 
recognition of the need to support new members 
that will be going directly from the Training 
Academy to the Central Region in 2007-2008 


¢« Bridging the Gap 


Bridging the Gap (BTG) is a results-based process to 
improve performance and enhance operational 
readiness in RCMP detachments and units by helping 
bridge gaps between current performance and peak 
performance. In 2006-2007, there was considerable 
expansion of BTG in Central, Atlantic and Pacific 
Regions, with 122 new sites established. BTG has 
helped to clarify priorities and facilitated a connection 
between RCMP and community priorities and 
members’ everyday work. 


This is fundamental to effective alignment; for the first 
time, the RCMP has extended its strategic priorities 
and connected them to daily tasks. BTG has helped do 
this and has also highlighted performance barriers that 
had previously been seen but perhaps not well 
understood. Units able to reduce or remove 
performance barriers have seen tangible and 
measurable operational results. Solutions in one team 
or watch have been adapted and used successfully 
elsewhere within a detachment. 


e Agora and the Investigator’s Toolbox 


Agora, a Learning Content Management System, was 
launched in April 2006 to manage the requirements of 
the Investigator’s Toolbox and deliver on-line courses. 
The application is fully encrypted and requires 
authentication through an Entrust certificate and token 
to host protected objects. It provides the opportunity 
to deliver information to employees based on their 
respective responsibilities via their My Agora portal. 
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The Investigator’s Toolbox was integrated into the 
Cadet Training Program (CTP) in April 2006. Cadets 
use the Toolbox extensively to undertake the necessary 
research for their successful completion of the CTP. 


There were over 25,000 on-line courses completed by 
RCMP employees in 2006-2007. © 


¢ Competency-based management (CBM) 


HR has continued to profile positions within the RCMP in 
order to implement CBM initiatives. CBM provides a 
common language for all HR activities, facilitates 
improved service delivery to clients, and enables 
proactive planning for new, strategic job requirements 


At the end of 2006-2007, there were 229 profiles 
available on the infoweb, covering 92% of regular 
members and 37% of civilian members. 


¢ Occupational Health & Safety 


HR has amalgamated occupational health and 
occupational safety to improve integrated efforts 
toward assuring a healthy workforce and a safe 
workplace. Achievements in 2006-2007 include: 


e An MOU with DND and Veterans Affairs Canada to 
share Occupational Stress Injury Networks 


e New Periodic Health Assessment Process 


e Canadian Labour Code (CLC) training ensuring 
high levels of compliance — as of March 31, 2007, 
92% of employees had completed the “Managing 
Safely” course and 90% had completed the 
“Employee Awareness” course 


e Developed Workplace Hazardous Materials 
Information System (WHMIS) training 


¢ Identified IM/IT requirements to support 
Occupational Health and Safety Audit & 
Inspection Program 


e Hazard Prevention Program Implementation Plan 
(under development) 


¢ WHMIS training course (near completion) 


¢ Contributed to a federal government plan to 
recruit and retain physicians 


¢ Contributed to Interdepartmental Task Force on 
Mental Health with MC submissions through 
Health Canada 


Other Items of Interest 


¢ Conflict and Harassment in the Workplace 


The Workplace Relations Management (WRM) Initiative 
proposes the realignment of existing programs (Labour 
Relations, Human Rights, Conflict Management, 
Harassment Management, and Duty to Accommodate) 
under Employee & Management Relations. This will 
provide consistency, quality assurance, procedural 
integrity, process and case management, and introduce 
risk management and analysis of issues relating to 
workplace behaviours, which contribute to workplace 
conflict and harassment. Activities are underway in the 
form of service delivery reviews and analysis, policy 
analysis and consultation with service providers and 
coordinators of WRM related Programs. Consultations 
are also planned to discuss stakeholders expectations . 


Achievements in 2006-2007 include: 


e ANational working committee was developed 
(Initiative Development Team) and it has met 
twice. The Business Case that was submitted and 
approved was the output of these efforts 


e Preliminary analysis identified policy gaps between 
the impacted processes and procedures for which 
the Directorate is responsible including policy gaps 
between RCMP and Treasury Board policies 


e The Directorate is working with the North West 
and Pacific Regions on the initial implementation of 
a WRM model of service delivery end structures to 
ensure integration and alignment between the 
policy center and service delivery components 


e HR Business Transformation 


HR Business Transformation (HRBT) has been 
established to lead the development of transformed 
and re-engineered business processes that integrate 
and streamline all HR activities, that allow for effective 
information and knowledge management, and that 
effectively support HR service delivery and RCMP — 
workforce planning. New business processes will also 
be developed to take full advantage of existing as well 
as future information systems. 


A priority project for HRBT has been to assist the 
National Recruiting Program to streamline the RCMP 
application process. The goal was to shorten the 
processing time from application to enrolment 
(average time was 14.3 months in 2005-2006). 
Shorter time periods lead to increased satisfaction for 
potential Cadets. Reducing the processing time will 
also result in the recruiting staff spending less time 
coordinating this process and providing our 
communities with new policing resources to deliver 
services more effectively. 
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Other Items of Interest 


Achievements for 2006-2007 include: 


¢ Completing a detailed mapping of all stages of the 
process for Regular Member recruiting (including 
attraction, application, selection and enrolment) 


e Analyzing map of as-is processes and developing 
an improved and streamlined future state process 
to be implemented as a national standard 


e Adding resources to shorten the time spent on key 
stages, and implementing changes to streamline 
several stages 


e Ensuring new or improved reports on applicants 
and the process are available 


e Using the process map to examine and 
standardize service delivery and began the 
establishment of centralized process centres 


e HR Strategic Planning (HR) 


HR has made significant progress in building its 
capacity to integrate planning throughout the Sector at 
national headquarters and to develop common 
frameworks and models for HR planning throughout 
the RCMP. Achievements in 2006-2007 include: 


e Development of a Balanced Scorecard for HR for 
2006-2007 with performance measures and 
designated owners for 43 initiatives 


¢ Completion of a comprehensive review of HR's 
operating environment (“HR Situation Analysis”) 
including a review and impact analysis of external 
trends, operational trends, employee demographics, 
employee survey results, and leading-edge 
thinking in HR management. This was summarized 
into seven key challenges to be addressed by HR 


¢ Development of a new strategic framework for HR 
focused on the seven identified challenges. The 
framework articulates the various levels of results 
HR wishes to achieve, and how it does so by 
influencing employees both directly and indirectly 


e Completion of a 2007-2008 HR Business Plan that 
presented the new Strategic Framework and 
strategic initiatives developed by the policy centres 


e Development of an Jntegration Model for HR and 
Operational Planning — a useful tool for 
determining where changes are required to 
improve operational planning 
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e Official Languages 


HR continues its efforts to improve the RCMP’s respect 
and recognition of Official Languages, (OL) including 
improving bilingual services to the public and to 
employees. Achievements for 2006-2007 include: 


e The Commissioner identified OL Accountability as 
one of four mandatory commitments for all RCMP 
executives and managers eligible for performance 
pay in 2006-2007 


e Maintaining good overall bilingual capacity of 
employees providing service to the public — 
now stands at 86% (3,319 of 3,866 bilingual 
positions) 


e Maintaining good overall bilingual capacity of 
employees providing central or personal services 
to other RCMP employees — now stands at 86% 
(3,692 of 4,291 bilingual positions) 


e Increasing the percentage of supervisors who 
meet the language requirements of their position 
by 1% —now stands at 86% (1,165 of 1,349 
bilingual positions) 


e Asecond language training program was initiated 
in Regina for the French troop at Depot. Cadets 
were offered 11 weeks of language training prior 
to their cadet training at Depot. This initiative has 
proven to be successful and will be repeated in 
2007-2008 


e The RCMP purchased an on-line language training 
program call “Pour l’amour du Francais / For the 
Love of English” from The Language Research 
Development Group, and is testing it in the HQ and 
Atlantic Regions. This second language training 
program is well structured and user-friendly and 
will enable monitoring and reporting of students’ 
progress and results 


Major Projects 


The Police Reporting and Occurrence 
System (PROS) 


The PROS Records Management solution for the 
RCMP was completed on March 31, 2006 and rolled 
out across Canada. PROS will modernize aging 
occurrence and records management systems 
replacing the Police Information Reporting System 
(PIRS), the Simplified Paperless Universal Reporting 
System and the Operational Statistical Reporting 
System. PROS is operational with over 13,000 users 
including 28 external police partner agencies. 
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Canadian Police Information Centre 
(CPIC) Renewal 


Supported by $115M in funding (Budget 2001), CPIC 
Renewal was designed to ensure the long-term viability 
of the CPIC system, an integrated, automated national 
system which provides tactical information on crimes 
and criminals. Work has involved stabilizing and 
securing the system’s technology infrastructure, as well 
as developing new communications functionality 
including enhanced messaging and directory services. 


Progress Made in 2006-2007 


With the successful deployment of CPIC Phase III on 
November 26, 2006, CPIC continued with its 
deployment of CPIC Web Version 3.0. CPIC, in an 
effort to advance in leading edge policing and security 
technology, registered individual CPIC users with a 
user name and password and, as individual agencies 
were technically positioned, moved the individual users 
to Strong Identification and Authentication (I&A). With 
the process underway, all CPIC Maintenance users will 
be required to be on Strong I&A by April 2008 and all 
Query users by April 2009. 


CPIC supports advancements in interoperability 
through working relationships with the PROS. Through 
a process that began in 2006, CPIC has, on a province 
by province basis, allowed PROS users to query CPIC 
through the PROS application. This functionality will 
continue to be made available to external police 
agencies who have signed on to PROS. During 2006- 
2007, changes were made to the PROS application that 
introduced CPIC “new input functionality” that became 
available to the user community through CPIC Phase 
ITI. CPIC will continue to work on improvements to 
messaging through PROS. 


In Spring 2007, CPIC, working with RCMP Learning 
and Development and the Canadian Police Knowledge 
Network, agreed to develop an on-line CPIC Query 
and Narrative Course. When completed in Fall 2007, 
this six- to eight-hour on-line course will replace a 
three-day in-classroom course. By making this course 
available on-line, CPIC has opened training 
Opportunities to the CPIC community while 
Significantly reducing the training and travel costs 
associated with in-classroom training. 


The National Integrated Interagency 
Information (N-III) System 


N-III, the technical solution for the former NCJI, will 
advance the interoperability objectives of the 
Government by enabling broader information sharing 
and integrated investigations among Canada’s law 
enforcement and justice communities. 
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N-III includes Integrated the Query Tool (IQT), which 
provides federal public safety and security partners 
with query access to source systems, including PROS, 
PIRS, and CPIC. 


The second component of N-III is the Police Information 
Portal (PIP), which allows police partners to query each 
other's occurrence data. Twenty-six police agencies are 
now live on PIP, including PRIME BC agencies. 


Progress Made in 2006-2007 


The PIP contract was awarded to Versaterm Inc on 
June 29, 2006. To date, 161 police agencies 
(representing 99% of police officers) have committed 
to or are already sharing information through PIP; 

26 of these agencies are full participants. 


IQT is currently used by the CAFC and the Integrated 
Threat Assessment Centre to access CPIC, PIRS and 
PROS. 


Real Time Identification (RTID) 


The Real Time Identification (RTID) Project will 
improve Canada’s fingerprint and criminal record 
repository by transforming existing manual, paper- 
based processes into streamlined, standards-based, 
electronic processes to enable electronic exchange of 
information with Canadian and international criminal 
justice and public safety communities. 


Progress Made in 2006-2007 


RTID Phase 1 includes the re-engineering of civil 
processes, the implementation of a workflow manager 
and the release of a new Automated Fingerprint 
Identification System (AFIS). 


On March 25, 2007, the RTID Project released a new 
AFIS and the infrastructure to permit electronic 
fingerprint submissions. This is a major milestone for 
RTID and introduces the first of the operational 
efficiencies to users of the NPS Canadian Criminal 
Real Time Identification Services (CCRTIS) fingerprint 
identification and criminal records services. 


Phase 2, the modernization of criminal records 
processes, iS progressing and it is anticipated that 
the contract will be awarded for the systems 
development component in Fall 2007. Phase 2 will 
include CPIC enhancements to automate the 
processing of criminal records. It will also create an 
integrated database to replace several databases that 
are currently generated from a myriad of stovepipe 
legacy systems. 
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Other Items of Interest 


Management Accountability Framework (MAF) Assessment of the RCMP 


The Management Accountability Framework sets out Treasury Board's expectations of senior public service 
managers for good public service management. The MAF is structured around 10 key elements and 20 related 
indicators that collectively define “management” and establish the expectations for good management of a 
department or agency. The Treasury Board Secretariat (TBS) reports annually. 


In its MAF assessment of the RCMP for 2006, the TBS report states that: .. 


“ This year’s observations by the Treasury Board Portfolio related to the Royal Canadian Mounted Police 
(RCMP) are generally positive... The RCMP is to be commended for its work to improve management in a 
number of areas since last year’s assessment...” 


Public Service Values Values-based Leadership & Organizational Culture Acceptable 


Governance & Strategic Utility of Corporate Performance Framework Opportunity for Improvement 
Directions 


Integrity of Corporate Management Structure Acceptable 


Effectiveness of Extra-organizational Contribution Acceptable 


Policy & Programs Quality of Program and Policy Analysis Opportunity for Improvement 


Results & Performance Quality and Use of Evaluation Opportunity for Improvement 


Integration, Use & Reporting of Performance Opportunity for Improvement 
Information (Financial & Non-Financial) 


Learning, Innovation & Managing Organizational Change Acceptable 
| Change Management 


Risk Management Effectiveness of Corporate Risk Management Acceptable 


People Extent to which the Workplace is Fair, Enabling, Acceptable 
Healthy and Safe 


Extent to which the Workforce is Productive, Acceptable 
Principled, Sustainable and Adaptable 
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Stewardship Effectiveness of Information Management Opportunity for Improvement 


Effectiveness of Information Technology Acceptable 
Management 


Effectiveness of Asset Management Acceptable 


Effective Project Management Opportunity for Improvement 


Effective Procurement Strong 


Effectiveness of Financial Management and Control Acceptable 


Effectiveness of Internal Audit Function Strong 


Citizen-Focused Organization knows and responds to citizens’/clients’ Acceptable 
Service — needs and expectations 


The RCMP was rated “Strong” under the indicator of Horizontal Initiatives: 


"The RCMP is a key player on several high-profile initiatives including: Public Security and Anti- 
terrorism, Organized Crime, International Peacekeeping, disaster assistance and law enforcement 
interoperability. The RCMP is a collaborative and corporate partner in horizontal initiatives.” 


The Force was also rated “Strong” for its Internal Audit function: 


‘An appropriate infrastructure to effectively discharge internal audit responsibilities is in place.” 
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Overview Summary 


The Canada Firearms Centre (CAFC) commenced in 
2006-2007 as a stand-alone agency within the portfolio 
of departments/agencies that report to the Minister of 
Public Safety. On May 17, 2006, following the 
announcement of the Government’s action plan, the 
day-to-day operations of the CAFC were transferred to 
the RCMP. This includes the overall administration and 
responsibility for the Firearms Act and the Canadian 
Firearms Program (CFP). The CAFC is now an 
operational service line within the National Police 
Services (NPS) and reports directly to the Deputy 
Commissioner, NPS. The CAFC has placed additional 
emphasis on providing direct support to all domestic 
police and law enforcement agencies and international 
organizations by furnishing information and expertise 
relevant to firearms registration and licensing of 
individuals and businesses. As Canada’s national police 
force, the RCMP will continue to uphold the Firearms 
Act and Part III of the Criminal Code. 


Mission 


The RCMP will continue to develop and oversee an 
effective firearms registration and licensing system 
that will ensure compliance with the Firearms Act. In 
harmony with the RCMP’s goal of Safe Homes and 
Safe Communities and in support of the RCMP’s 
strategic priorities, the CAFC will continue to: 


e Provide police and other organizations with 
expertise and information vital to the prevention 
and investigation of firearms crime and misuse in 
Canada and internationally 


e Enhance public safety by reducing threat, injury 
and death from firearms through responsible 
Ownership, use and storage of firearms 


Values 


The RCMP will administer the Canadian Firearms 
Program in accordance with its core values, including 
the following: 


e Respect the lawful ownership and use of firearms 
in Canada and support firearm users with quality 
service, fair treatment and protection of 
confidential information 
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SPECIAL CHAPTER — 
CANADA FIREARMS CENTRE 


¢ Recognize that the involvement of the provinces, 
other federal agencies, Aboriginal peoples, police 
organizations, firearm owners and users, safety 
instructors, verifiers, businesses and public safety 
groups is essential for effective program delivery 
and achieving success 


¢ Commit to ongoing improvement and innovation in 
order to achieve the highest levels of service, 
compliance, efficiency and overall effectiveness 


e Inform and engage the Canadian Firearms 
Program’s clients 


e Manage its resources prudently to provide good 
value for money and clear and accurate reporting 
of program performance and resource 
management 


e Uphold the values and ethical standards of the 
Public Service of Canada and commit to fair 
Staffing, employee development and a work 
environment that encourages involvement and 
initiative 

Initiatives 


Although a new addition to the RCMP, the CAFC 
supports four of the RCMP’s five strategic priorities as 
outlined below: 


Organized Crime: Working collaboratively with the 
National Weapons Enforcement Support Team 
(NWEST), the CAFC assists with efforts to reduce the 
illicit trafficking of firearms supported by organized 
crime. The CAFC envisions a greater operational 
Support function and presence in organized crime 
investigations where firearms are involved. 


Terrorism: The CAFC maintains an international 
presence within the United Nations and works with 
Interpol to combat the illicit trafficking in small arms. 
Canada is recognized globally for its firearm controls 
and the CFP. The CAFC will work within Canada and 
with international partner agencies to combat the 
illegal movement of firearms. 


Youth: The CAFC promotes the safe storage and 
handling of firearms for all gun owners and users, 
with a special emphasis on youth. Young people are 
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encouraged to safely store and use firearms as 
mandated by the Firearms Act. The CAFC pursued 
initiatives with First Nations in Ontario and 
Saskatchewan to develop a firearms safety education 
component for on-reserve school curricula. 


Aboriginal Communities: The CAFC continued to 
engage Aboriginal people in the Canadian Firearms 
Program and to financially support Aboriginal projects 
designed to improve individual and community Safety. 
The Red Sky Métis Independent Nation continued its 
successful outreach service to First Nation and Métis 
communities throughout northern Ontario. Over 2,000 
Aboriginal people living in remote, rural and urban 
locations were provided outreach services including 
licence application assistance. Approximately 500 men 
and women successfully completed the Canadian 
Firearms Safety Course. Funding from the CAFC also 
enabled the Tribal Chiefs Peacekeeping and 
Conservation Commission to successfully implement 
firearm safety education as a key element of the on- 
reserve, school curriculum among six Treaty 6 First 
Nations in east-central Alberta. This unique model of 
firearm safety education has also been adapted for 
use by on-reserve schools of four Treaty 6 First 
Nations in west-central Saskatchewan. 


Operating Environment Summary 


During 2006-2007, CAFC priorities were influenced by 
several events. The new government introduced its 
policy direction for the program; the Auditor General 
(AG) tabled her second audit report on the Canadian 
Firearms Program; and thirdly, gun violence in our 
society. These events are outlined in the following 
paragraphs. 


“Financial Resources (in millions) 


Human Resources (FTE utilization) 


Planned Spending Total Authorities 
$73.6* $82.6* $76.6% | 


Shift in Policy Direction 


The incoming government's new policy direction to the 
Canadian Firearms Program was announced in May 
2006 as part of the Government's action plan. This 
plan included a fee remission order for the renewal of 
firearms licences for individuals, the introduction of a 
one-year amnesty to protect current and previously 
licensed owners of non-restricted firearms from 
prosecution, and the transfer of responsibility for the 
CAFC and the Canadian Firearms Program to the 
RCMP. Previously planned outreach activities and 
priorities for 2006-2007 were put in abeyance to allow 
the CAFC to align itself with the new Government 
priorities. In combination with the action plan, the 
Government introduced Bill C-21 [An Act to amend the 
Criminal Code and the Firearms Act (non-registration 
of firearms that are neither prohibited nor restricted) | 
in Parliament in June 2006. 


Auditor General’s Report on the Canadian 
Firearms Program 


In May 2006, the AG tabled her second report on the 
Canadian Firearms Program. In the report, the AG 
indicated that since December 2002 (date of the first 
OAG Report), the CAFC had made satisfactory 
progress in implementing recommendations on 
financial reporting, had established adequate financial 
systems, and had also met operating challenges such 
as spreading out the timing of the mandated five-year 
licence renewals, expanding service and consolidating 
its application-processing sites. The AG expressed 
concern over remaining operational problems 
associated with the Canadian Firearms Information 
System II (CFIS IT) and was critical of the way the 
Centre accounted to Parliament for development costs 


Actual Spending | 


Difference . 
[ee le 


* Note: Does not include $17.2M for “refunds of amounts credited to revenues in previous years” shown in the 2006-2007 Public 
Accounts for the CAFC as an adjustment to the Main Estimates authority of $83.6M and to total expenditures. 
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of CFIS II. This concern resulted in a separate chapter 
in the AG’s Report entitled Government Decisions 
Limited Parliament's Control of Public Spending. 


The RCMP responded to the AG’s Report by 
implementing action items that addressed the 
concerns and recommendations contained in the 
Report and that fall under its mandate. A Transition 
Team was created to effect the integration of the 
CAFC into the RCMP and to address operational 
issues identified by the AG. An example is the 
introduction and implementation of the Balanced 
Scorecard performance measurement tool within the 
CAFC and the Canadian Firearms Program. A 
complete list of action items and initiatives in 
response to the AG’s Report will be published in 
subsequent RCMP Departmental Performance Reports 
(DPRs). For the immediate future, the focus for the 
RCMP and the CAFC is to put in place methodology 
and practices in addressing recommendations 
stemming from the AG’s Report and supporting 
initiatives and priorities of the Government. 


Standing Committee on Public Accounts — 


The release of the OAG (Office of the Auditor General) 
audit in May 2006 resulted in an increase in program 
scrutiny and oversight by Parliamentary committees. 
Following the tabling of the AG’s Report, the Standing 
Committee on Public Accounts considered the OAG’s 
findings contained in both Chapter 4 on the Canadian 
Firearms Program and the special chapter on how 
government decisions were limited over control of 
public spending. The Committee met with the AG and 
her officials, officials of the Treasury Board 
Secretariat, the Office of the Comptroller General, the 
RCMP, the Department of Justice, and the previous 
CAFC management. The Committee issued its findings 
and recommendations in October 2006 (Ninth Report) 
and in December 2006 (Tenth Report). The 
recommendations relevant to the CAFC will be 
addressed and responses will be published and 
available in subsequent RCMP DPRs. 


Canadian Firearms Information System (CFIS) 


Prior to the transfer of the CAFC to the RCMP, Public 
Works and Government Services Canada (PWGSC) had 
issued a notice of default and stop work order to the 
service provider on further CFIS II application 
development and implementation testing. In the 
interim, the CAFC maintained the existing CFIS I 
infrastructure in order to ensure a seamless and 
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effective service delivery to Canadians. The RCMP 
Chief Information Officer has determined that the 
present CFIS I system is stable and is capable of 
meeting existing legislative and business requirements 
over the short term of five years. 


Gun Violence in our Society — Dawson College 


Following the tragic event that occurred in Montreal in 
September 2006, the government initiated a review of 
the continuous eligibility screening process for 
individuals in possession of firearms. As a result, the 
CAFC took the lead in developing a strategy for a new 
enhanced screening initiative for first-time applicants 
relating to restricted firearms licences. Two references 
for each applicant will be interviewed by telephone. In 
the Federal Budget tabled in March 2007, the 
Government included incremental ongoing funding for 
implementation of this initiative. 


Overall Summary 


Within the RCMP’s 2006-2007 Report on Plans and 
Priorities, the special chapter on the Canadian 
Firearms Program identified four priorities for the 
CAFC that had been developed by the previous 
management prior to the transfer of the CAFC and the 
program to the RCMP. The RCMP notionally accepted 
the CAFC’s priorities while recognizing that minimizing 
firearm-related risks to public safety remained the 
goal for the program. Transitioning the CAFC and the 
program into the RCMP and understanding the shift in 
policy direction by the new Government became 
priorities. At the same time, additional emphasis was 
placed on the provision of direct support to all law 
enforcement agencies and international organizations 
by furnishing information and expertise relevant to 
firearms registration information and licensing of 
individuals and businesses. 


Performance 


This section presents a breakdown of the CAFC’s 
performance and results achieved during 2006-2007. 
The CAFC’s strategic outcome for 2006-2007 remained 
as before: “the risks to public safety from firearms in 
Canada and international communities are minimized”. 
The achievement of this outcome is measured by the 
following: 


e Reduced access to firearms by those who pose a 
threat to public safety 


e Useful information for policing and law 
enforcement purposes 
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e Safe use and storage of firearms 


° Efficient, client-centred services and streamlined 
processes 


The results achieved are reported through activities 
such as: 


e Licensing 

e Registration 

e Justice System Support 

e Border Controls 

e International Initiatives 

e Public/Stakeholder Outreach 
Licensing 


In order to possess and/or acquire firearms and 
ammunition in Canada, individuals older than 18 years 
of age must possess a valid Possession and Acquisition 
Licence (PAL). There are two other licences available 
to individuals within Canada: 


e Possession Only Licence (POL): this type of 
licence was introduced to recognize long-term 
ownership of firearms. A POL does not allow the 
acquisition of additional firearms but allows 
possession of firearms owned prior to December 
1,1998 


e Minor’s Licence: this licence is available to 
persons under 18 years old who wish to borrow 
non-restricted firearms for specific activities such 
as target practice or hunting. Licensed minors. 
cannot acquire firearms 


Chart 2: Number of Firearms Licences Issued 


in 2006-2007 


98,265 
Possession & Acquisition 259,135 
Minors Spuisys 
360,555 
Total issued to Businesses 447 
Total 361,002 


Possession Only 


Total issued to Individuals 


As of March 31, 2007, there were 1,901,120 valid 
individual firearm licences (see Chart 1). 


In 2006-2007, the CAFC issued 360,555 firearms 
licences to individuals and 447 licences to businesses, 
as summarized in Chart 2, for a total of 361,002 
licences. 


Business Licences and Inspections 


All businesses and organizations that produce, sell, 
possess, handle, display or store firearms or 
ammunition require a valid Firearms Business Licence. 
All employees of these businesses who are required to 
handle firearms on the job must have a valid firearms 
licence. All firearms in a business inventory must be 
authenticated by an approved verifier and registered. 
Businesses must submit to periodic inspections by a 
firearms officer to confirm that they are storing } 
firearms and conducting business in a safe and lawful 
manner. As of March 31, 2007, there were 4,616 
licensed businesses under the Firearms Act, of which 
2,482 are licensed to sell ammunition only. 


ona 1: Valid Licences as of Maren aL, 2007 (Source of alae is the lt 


Province/Territory _ POL 
Newfoundland and Labrador 40,106 


30,843 71,089 


Nova Scotia 62,344 


20,526 83,875 


Prince Edward Island Spey lal 


2,044 7 55u 


New Brunswick 64,813 


18,687 83,572 


Québec 271/503 


235,605 507,157 


Ontario 287,376 


233,097 525,081 


Manitoba 48,338 


SP peek) 85,987 


Saskatchewan 55,280 


42,906 98,320 


Alberta Lite 2 


99,003 210,843 


British Columbia 125,951 


87,055 212,791 


Yukon 2,133 


3,729 5204 


Northwest Territories 1,585 


3,875 5,492 


Nunavut 244 


3,155 3,399 


Total 1,075,946 
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Chart 3: Number of Individuals Who Have Completed Safety Training 
120,000 - : ateereetaoretnennnicuetsiurmennssentendeeen 


100,000 


1999/2000 2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 20052006 2006/2007 


4 Canadian firearms safety course @ Canadian restricted firearms safety course 


The Firearms Act and regulations set out the safety of their responsibility for the safe handling, transport 
standards for shooting clubs and ranges, ensuring the and storage of firearms. During 2006-2007, 43,468 
Safety of patrons and the general public. These clubs and individuals took either the CFSC (36,077) or the 
ranges are subject to inspections by firearms officers. Canadian Restricted Firearms Safety Course (CRFSC) 


na) (7,391). (Note: the CFSC is a pre-requisite for the 
Safety Training CRFSC.) Chart 3 summarizes the number of persons 
Firearm education is a fundamental element of the who completed the courses over the past eight years. 
Canadian Firearms Program that ensures that a firearm 


Fe Individual Licence R: i 
user has basic firearm safety training. To obtain a ndividual Licence Renewa 


firearms licence an applicant must have satisfied the A firearms licence for an individual is valid for five years, 
requirements of the Canadian Firearms Safety Course at which point the individual must apply to renew in order 
(CFSC) or have been alternatively certified. The course to retain one’s firearms. The Canadian Firearms Program 


ensures that all those who use a firearm are fully aware has taken steps to streamline the renewal process. 


Chart 4: Number of Licences Renewed by Individuals in 2006-2007 
Licence renewal 


aS : 000 NE A Perera i in evict ocak os tessa Sucbveps inion ironinent aSosiaesone chins ued BES) ee Se tee 85% 

22,000 
3 80% 
% 21,000 £ 
5 eee 
4 20,000 75% g 
2 5 
= 19,000 
8 70% © 
— 48,000 

17,000 65% 


Apr | May} Jun} Jul | Aug| Sep | Oct | Nov| Dec | Jan | Feb | Mar 


2006 2007 
mmm Renewing firearm owners —@=Firearm owner renewal rate 
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To promote compliance, a pre-populated renewal 
application is mailed to the client for completion 90 © 
days prior to expiry. In 2006-2007, a total of 392,000 
licences for individuals (POL and PAL) required 
renewal. The renewal rate for firearms Owners 
averaged 77% in 2006-2007. Over 125,000 people 
allowed their licences to expire, resulting in the illegal 
possession of 234,000 firearms. The Centre has 
taken steps to follow up with both clients and law 
enforcement to ensure a return to legal compliance 
or the proper disposal of these firearms. 


Licence Refusals and Revocations 


Licensing of an individual to own firearms requires a 
variety of background checks. Applicants are screened 
to detect potential risks to public safety based on the 
initial application. Continuous eligibility screening is 
conducted through the life of the licence to identify any 
public safety risks that may arise over time. 


During 2006-2007, initial application screening led to the 
refusal of 408 firearms licence applications and 
continuous eligibility screening led to the revocation of 
2,015 firearms licences on the grounds of public safety. 
As of March 31, 2007, there have been 6,739 Refusals 
and 13,017 Revocations since December 1, 1998. 


Chart 5: Number of Licence Refusals and 
Revocations (by year) 


2006-2007 
2005-2006 
2004-2005 
2003-2004 
2002-2003 


2001-2002 
2000-2001 
1999-2000 
1998-1999 
Total 


Note: FY 1998-1999 start date is December 1, 1998 for 
collection of data. 


a nL E EEE NESSES: 


A Chief Firearms Officer (CFO) has the authority 
under the Firearms Act to refuse an application for a 
licence or revoke an issued firearms licence. The 
reasons for the refusals and the revocations are 
presented in Chart 6, with the most frequent reason 
being court-ordered prohibition/probation. 


Chart 6: Reasons For Licence Refusals & Revocations (By Order of Highest Frequency) 


80% 


70% 
60% 
50% 
40% 
30% 
20% 
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O% 


Court 
ordered 
prohibition/ 
probation 


Potential 
Risk to 
Others 


Potential Violent 
Risk to 


Self 


Provided Domestic Mental Drug Unsafe 

False Violence Health Offences Firearm 

Information Use and 
Storage 


% refusals influenced by factor m % revocations influenced by factor 


Note: A refusal or revocation can be influenced by more than one reason hence the total percentage for all categories of 
frequency may equal more than 100%. 


www.rcmp-grc.gc.ca Departmental Performance Report for the period ending March 31, 200 


152 


Firearms Prohibition 


The Firearms Act 


requires the courts to 
notify the CFO of all 
firearms prohibition 
orders. Anyone 
~ applying for a firearms 
licence is screened/ 
compared against 
prohibition and 
probation orders, and 
if an applicant is linked 
to any of these orders, 
they are refused a 
firearms licence. 
Individuals are then 
issued a notice with 
the particulars of the 
court order. If an 
individual is in 
possession of a 
firearms licence, they 
are instructed to turn 
‘in their licence and 
dispose of any of their 
registered firearms. As well, upon notification from the 
courts, the CFO will administratively revoke the 
individual's licence. In addition, the Registrar of 
Firearms will revoke registration certificates of 
registered firearms and provide instructions to the 
individual on how to dispose of firearms and refuse any 
application in process to register firearms. Firearm 
prohibition and probation orders are captured in the 
Canadian Police Information Centre (CPIC) Persons File 
and form part of the background and continuous 
eligibility checks. In 2006, approximately 176,206 
individuals were prohibited from possessing firearms. 


Note: 


convictions. 


The Canadian Firearms Program also relies on 
information from municipal, provincial and federal 
courts in determining whether an individual is a 
potential threat to public safety. These court orders 
are typically civil in nature. A match against these 
court orders may result in the firearms officer 
conducting an investigation that may lead to a 
revocation or a change in licence conditions. 


50,000 
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Chart 7 Persons Prohibited From Possessing a Firearm 


100,000 150,000 200,000 


Statistics available by calendar year only. 

Commencing with 2006, the CPIC system became the source of statistics for the number of persons 
prohibited from possessing a firearm; In previous years, the source for statistical data was CFIS. 
The variance between the two source databases is that CPIC reflects mandatory court ordered 
prohibitions whereas CFIS reflected the number of individuals as entered into CFIS by CFOs. The 
increase is also attributable to prohibition being mandatory for certain drug offence charges and 


In 2006, 64,663 court orders (prohibition, probation 
and civil orders) were matched against 2,967 Canadian 
Firearms Information System (CFIS) clients, which led 
to 1,801 clients having their licences revoked. 


Registration 


The registration of a firearm provides links between 
firearms and their licensed owners. Recording 
firearms information helps police and other public 
safety officials carry out investigations efficiently and 
effectively by quickly tracing a firearm to its last 
lawful owner. This facilitates the recovery and return 
of lost or stolen firearms to their rightful owner. 
Nevertheless, the costs of universal registration have 
been high and the Auditor General has identified data 
quality issues which CFC has sought to address. 


In 2006-2007, the CAFC registered 420,826 firearms. A 
breakdown by class of firearms is presented in Chart 8. 


re, 


| Class of Firearm 


Chart 8: Number of Firearms Registered By Class 


New Registrations for 2006-2007 Firearms Registered as at March 31, 2007 
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Non-Restricted 366,600 6,499,428 
Restricted 39,177 _ 430,610 = 
Prohibited 15,049 ___ 226,540 

420,826 7,156,578 
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As of March 31, 2007, a total of 7,156,578 firearms 
were registered to individuals and businesses 
throughout Canada (Chart 9). 


Disposition of Firearms 


The Canadian Firearms Registry monitors the 
disposition of registered firearms. This monitoring not 
only assists the CAFC in understanding the movement 
of firearms but disposition information can be crucial 
during crime investigations. In 2006-2007, individuals 
and businesses disposed of 177,949 firearms. 


Justice System Support 


The Canadian Firearms Registry On-line (CFRO) is a 
subset of the Canadian Firearms Information System. 
The system is available to Canadian police agencies 
via the CPIC system to assist them when responding to 
calls and conducting investigations. As a searchable 
application, police officers may query firearm-related 
information such as the serial number or registration 
certificate number of a firearm or the name, address 
and firearms licence number of an individual. 


Chart 9: No. of Firearms Registered by Class and Province/ Territory as of Ma 


Province/Territory — . Non e 


Alberta 


CFRO provides police with immediate access to the 
information they require in their investigational and 
operational activities. Ongoing support is provided to 
law enforcement agencies on a case-by-case basis. 
Chart 11 shows how the use of the CFRO tool 
continues to increase. 


Affidavit Requests 


The Canada Firearms Centre assists the policing 
community and Crown prosecutors by preparing 
affidavits that certify licensing or registration 
information related to individuals or firearms. Typically, 
affidavit requests are required to determine which 
firearms an individual has registered to them or to 
determine if a given firearm is registered. This 
certification is based on data maintained and 
controlled by both the Chief Firearms Officer and the 
Registrar. In 2006-2007, 3,472 affidavits were 
prepared. As shown in Chart 12, the number of 
affidavits produced for legal proceedings has 
continued to increase for the past five years. 


rch 31, 2007 


69,537 848,214 


British Columbia 746,363 


77,900 855,406 


Manitoba 309,768 


14,746 331,261 


New Brunswick 264,103 


10;952 280,924 


Newfoundland and Labrador 178,781 


3,803 184,224 


Nova Scotia 286,743 


14,609 309,224 


Northwest Territories 17,656 


1,033 ; 19,050 


Nunavut 10,393 


145 10,586 


Ontario 1,983,663 


156,579 2,227,772 


Prince Edward Island 21,812 


1,443 24,061 


Quebec 1,525,440 


56,704 1,632,872 


~ Saskatchewan 357,595 


23/4 387,661 


Yukon 19,326 


17353 21,121 


Other? 23,588 


432 24,202 


Total 6,499,428 


430,610 7,156,578 


Note: ‘Represents Canadians living abroad and/or non-Canadians who registered firearms in Canada 


Chart 10: Disposition of Firearms 


Deactivated 473 


Non Restricted | - Tg 


Destroyed 4,129 5,076 
Exported * 154,516 171,885 
Total 159,118 177,949 


Note: ‘A subset of these were manufactured in Canada for export, and the remaining were exported by individuals and businesses. 
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The Centre also 
operates a toll-free 1- 
800 Police Support 
telephone help line that 
assists the law 
enforcement community 
with firearm and 
licence-related 
questions. In addition, 
the Centre also 
provides statistical and 
legislative information, 
on an ad-hoc basis, to 
law enforcement 
agencies across the 
country on both legal 
and illegal firearms. 


Border Controls 


One of the main policy 
objectives of Canada’s 
firearms legislation is 
to combat illicit 
trafficking and 
smuggling of firearms. 
Greater legislative 
controls over the 
importation and 
exportation of firearms 
are included in the 
Firearms Act. 
Separate offences for 
smuggling and 
trafficking are included 
in the Criminal Code. 
The CAFC has 
supported a number of 
international initiatives 
dealing with import, 
export and transit 
controls of firearms 
consistent with 
Canada’s legislative 
objective. 


Canada Firearms Centre 


Chart 11: Canadian Firearms Registry On-line queries 


CFRO queries 
2,500,000 


2,000,000 
1,500,000 
1,000,000 


500,000 


2003-2004 2004-2005 2005-2006 2006-2007 


Note: The on-line queries data for prior years has been adjusted to account for upload 
of data error between CFIS and CFRO systems. 


Chart 12: Number of Affidavits Produced (by Canadian Firearms Registry only) 
Affidavits 


2002/2003 


The CAFC works closely with the Canada Border 
Services Agency (CBSA) to ensure compliance with the 
Firearms Act. The CBSA is committed to a responsible 
enforcement program while maintaining the quality of 
its border services. Non-residents are allowed to 
import firearms through a firearms declaration that is 
valid for up to 60 days. These are confirmed by 
Customs officers at border crossings. In addition, the 
CBSA seizes undeclared firearms at border crossings. 
Chart 13 identifies, by type, the number of firearms 
seized in 2006. 


Chart 13: Firearms seized by CBSA in 2006 
(by class) 


Non-restricted 


Restricted 


Prohibited 


Total firearms seized at the border 


Note: CBSA statistics are only available by calendar year 
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International Initiatives 


During 2006-2007, the CAFC continued to work with 
the US Bureau of Alcohol, Tobacco, Firearms and 
Explosives (ATF) as a member of the Canada-US 
Firearms Trafficking Consultative Group. In November 
2006, the Director General of the CAFC co-chaired the 
Cross Border Crime Forum Sub-Group on Firearms 
held in North Carolina, where both countries 
reaffirmed commitments dealing with firearms-related 
issues. Joint cooperation has led to the development of 
initiatives to combat firearms trafficking, such as the 
publication of the first Firearms Tratticking Overview 
as a public document and a joint awareness campaign 
poster related to firearms at border crossings. The 
Overview restates the ongoing commitment to fight 
illegal movement of firearms and provides a Snapshot 
of general trends and shared public safety concerns. 
Under the joint awareness campaign, a firearms 
information poster was developed for display at land, 
sea and air border crossings within Canada, with the 
cooperation of CBSA. This poster will also appear at 
US crossings. 


The US Attorney General and the Minister of Public 
Safety Canada signed a Memorandum of 
Understanding (MOU) between the ATF and the RCMP 
regarding the accessibility of forensic firearms data. 
This agreement will enable the electronic sharing of 
forensic ballistic information and enhance joint efforts 
in fighting firearms crime. Establishment of an 
electronic interface between the Canadian Integrated 
Ballistic Identification Network (CIBIN) and the US 
National Integrated Ballistic Identification Network 
(NIBIN), which began in 2005, is expected to be 
implemented in the coming year. 


In November 2006, the ATF and some neighbouring US 
police organizations met with Canadian law 
enforcement agencies in Montreal to share 
international firearms intelligence. The purpose of this 
conference was to improve officer knowledge about 
policies and procedures, tracing assistance and 
procedures that will assist in the solving of cases. 
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Public/Stakeholder Outreach 


Activities in outreach support are being re-assessed to 
allow time for the CAFC to adjust to the shift in 
Government policy and priorities. The RCMP is 
examining ways to enhance the Canadian Firearms 
Program for all Canadians through public safety. In the 
immediate future, the CAFC will provide leadership and 
support through the proactive pursuit of timely, 
accessible and high quality information through 
engagement initiatives, which will ultimately strengthen 
working relationships with partners in advancing our 
strategic direction. Specifically, the CAFC has been 
active in engaging provincial ministers responsible for _ 
public safety, provincial associations of chiefs of police, 
businesses and Aboriginal community leaders. 


Summary: Progress on Priorities 


The priorities initially envisioned in the 2006-2007 RPP 
for the CAFC and the Canadian Firearms Program have 
now been melded to the RCMP under the umbrella of 
the National Police Services. Progress achieved in 
completing the transition is summarized below. 


Transition of the CAFC into the RCMP 


Operationally, the CAFC reports directly to the Deputy 
Commissioner, National Police Services (NPS) and is 
now an operational service line within NPS. From the 
onset, the mission statement, mandate and values of 
the CAFC were maintained by the RCMP. Additional 
emphasis, however, was placed on providing direct 
support to all law enforcement agencies and 
international organizations by furnishing information and 
expertise relevant to firearms registration information 
and licensing of individuals and businesses. 


Transitioning the staff and supporting infrastructure 
required that all CAFC staff be cleared to RCMP 
security levels. Savings from merging CAFC corporate » 
units within the existing RCMP units will be used to 
reduce costs in maintaining the CAFC and 
administering the Canadian Firearms Program. 


Government Action Plan 


In May 2006, Cabinet approved the Government's 
approach to meet its commitments on the long gun 
registry and a plan to refocus the Canadian Firearms 
Program on complementing the needs of the law 
enforcement community and combating the criminal 
misuse of firearms. At that time, it was decided to 
pursue objectives through a short-term action plan an 
a longer-term legislative strategy. 
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The short-term action plan announced on May 17, 
2006, comprised five elements: transfer of 
responsibility for the Canadian Firearms Program to 
the RCMP; reducing the CAFC’s budget by $10M; 
introducing a one-year amnesty allowing firearms 
owners who possess non-restricted firearms (typically 
rifles and shotguns) to bring themselves into 
compliance with the existing Firearms Act 
requirements of registration and licensing; 
implementing a two-year temporary waiver of licence 
fees paid by Canadians renewing or upgrading their 
firearms licences and refunding fees paid by those 
licensees who already had done so; and eliminating 
the requirement to physically verify non-restricted 
firearms when transferred to a new owner. 


Fee Remission Order 


In response to a fee remission order issued by the 
Government concerning the collection of a fee when 
renewing a firearms licence, the CAFC issued refund 
cheques to those individuals who had already paid to 
renew their firearms licence. Chart 14 provides a 
breakdown of the number of cheques and refunds 
issued by jurisdiction from May 16, 2006 to March 31, 
2007. In addition, a special refund telephone queue 
was established at the Central Processing Site (CPS) 
in Miramichi, New Brunswick to handle calls concerning 
the fee remission order. The queue received 
approximately 19,500 telephone calls between May 
2006 and the end of February 2007. 


Chart 14: Number of Cheques and Refunds Issued by Jurisdiction 


May 16, 2006 to March 31, 2007 


32,603 


Canada Firearms Centre 


Enhanced Screening for New Applicants 


The Firearms Act places the authority for licensing 
fully within the discretion of the Chief Firearms Officer 
for the province or territory in which the applicant 
resides. Following the tragic event at Dawson College, 
the Minister of Public Safety sought Cabinet approval 
for measures that would strengthen efforts to combat 
gun violence in Canada. One of those measures 
proposed by the CAFC is to implement enhanced 
screening for first-time new restricted firearms licence 
applicants. Enhanced screening is a natural extension 
of the current eligibility screening. The CAFC took the 
lead in developing a strategy for a new enhanced 
screening initiative that will see new first-time 
applicants for restricted firearms licences and both of 
their references interviewed by telephone. This will 
enable CFOs to identify public safety issues that may 
not be indicated on an application form or reflected in 
an applicant's contact with police. In March 2007, the 
Government included in the Federal Budget, 
incremental ongoing funding for implementation of this 
initiative. Enhancing screening will be implemented 
before the end of 2007-2008. 


Organizational Structure 


Operationally, the Director General of the CAFC reports 
to the Deputy Commissioner, National Police Services. 
CAFC Headquarters’ operations and the Canadian 
Firearms Registry are located in the National Capital 
Region. Regionally, Chief Firearms 
Officers’ (CFOs) operations are 
located within each province, five 
administered by federally appointed 


a - CFOs and five administered by 
ee __# of Cheques __Total Amount ($) | provincially appointed CFOs. 


2,050,313 


British Columbia 35,457 


2,210,269 


Manitoba 14,074 — 


846,782 


New Brunswick 13,592 


811,714 


Newfoundland & Labrador 17/181 


1,014,140 


Northwest Territories 794° 


48,444 


Nova Scotia 13,996 


838,845 


Nunavut ; 250 


15,569 


Ontario 102,505 


6,231,027 


Prince Edward Island ; 996 


59,938 


Quebec 106,637 


6,188,371 


Saskatchewan 14,591 


948 445 


1,107 


69,434 


353,783 


$21,333,291 
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A national processing site is located 
in Miramichi, New Brunswick that 
processes licensing and registration 
applications including a national call 
centre. 


In 2006-2007, the processing 
centre answered over 1,083,083 
calls, e-mails and faxes. As well, 
legal counsel is provided through 
the Department of Justice in 
Ottawa, ON, Edmonton, Alberta 
and in St. John’s, Newfoundland. 
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Financial Tables 


The following tables represent financial information for the Canada Firearms Centre. 


Table 1: Comparison of Planned to Actual Spending 
| _ : | 2006-2007 


Registration, Licensing and 
Supporting Infrastructure 


Policy, Regulatory, Communication ; 
and Portfolio Integration 5.3 4.7 4.9 2.4 - - 


Total 9238 68.5 83.6 73.6 82.6 76.6 


Less: Non-Respendable Revenue L173) (21.9) N/A (4.8) N/A (7.8) 


Plus: Cost of Services Received 
Without Charge 3.8 3.6 N/A 4.4 N/A 4.2 


Total Departmental Spending 85.3 46.6 83.6 73.2 82.6 73.0 


Full-Time Equivalents 325 371 402 385 402 357 


Note: Included in Section III, Table 1 — does not include $17.2M for “Refunds of amounts credited to revenues in previous years” 
shown in the 2006-2007 Public Accounts for the CAFC as an adjustment to the Main Estimates authority of $83.6M and to total 
expenditures. 
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Table 2: Resources by Program Activity 


2006-2007 


Plus: Non- 
Budgeta 


_ Less: © 
Gross = |Respendable 
_ | Budgetary | Revenue 
_{Expenditures| 


Contributions| 


Main 
Estimates 


Planned 
Spending 


Total 
Authorities 


Actual 


Main 
Estimates 


Planned 
Spending 


Total 
Authorities 


Note: Included in Section III, Table 2 — does not include $17.2M for “Refunds of amounts credited to revenues in previous years” 
shown in the 2006-2007 Public Accounts for the CAFC as an adjustment to the Main Estimates authority of $83.6M and to total 


expenditures. 
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Table 3: Voted and Statutory Items 


2007 ($ millions) 


Operating expenditures 


Operating expenditures — Non Registration 
activities 


Operating expenditures — Registration activities 
Contributions 

Contributions to employee benefit plans 
Refunds of amounts credited to revenues in 


previous years 


Note: Included in Section III, Table 3. 


Table 4: Services Received Without Charge 


Accommodations provided by Public Works and Government Services Canada (PWGSC) 
Contributions covering employer's share of employees insurance premiums and expenditures 

paid by Treasury Board of Canada Secretariat (excluding revolving funds). Employer's 

contribution to employees’ insured benefits plans and associated expenditures_paid by TBS 1.6 


Salary and associated expenditures of legal services provided by Justice Canada 
Note: Included in Section III, Table 4. 


Table 5: Source of Non-Respendable Revenue 


Registration, Licensing and Supporting Infrastructure 


Licence Applications/ Renewal activities 10.6 1832 N/A 29 N/A 5.8 
Non-Resident Declarations N/A Ales) N/A 1.9 N/A 2.0 
Registration Applications * 0.6 0.0 N/A 0.0 

Miscellaneous (as per Public Accounts) Ot 1.8 N/A 0.0 

Total Non-Respendable Revenue _ 11.3, 21.9 : N/A. — AS ON 


Note: Included in Section III, Table 13. 1Registration Fees were eliminated following May 2004 Government announcement. 
1 Registration Fees were eliminated following May 2004 Government announcement. 
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Table 6: Resource Requirements by Branch/Sector Level 
By organization 


|... Actual 
2006-2007, 


_ Maximize Public Safety Benefits of the Firearms Act 


Office of the Director General 


Program Operations 


Policy, Communications and Consultation (includes Legal Counsel) 


Finance, Administration, Audit and Evaluation 


Human Resources 


Note: Included in Section III, Table 8 — does not include $17.2M for “Refunds of amounts credited to revenues in previous years" shown 
in the 2006-2007 Public Accounts for the CAFC as an adjustment to the Main Estimates authority of $83.6M and to total expenditures. 


By sector 


Registrar 


Federal Chief Firearms Officers 


Provincial Chief Firearms Officers 


Aboriginal and Other Communities/Organizations 


Central Processing Site 


IT & Telecommunications 


Federal Partners (RCMP, CBSA, DOJ, PWGSC) 


Policy, Communications and Consultation 


Program Management (formally “Corporate Services”) 


Note: Included in Section III, Table 8. 


Table 7-A: User Fees 
Please see Table 9A in Section III. 
Table 7-B: Policy on Service Standards for External Fees 


Please see Table 9B in Section III. 
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Table 11: Details on Transfer Payments Programs (TPPs) 


Name of Transfer Payment Program: The Firearms Funding Program for Opt-in Provinces and 
Governments. 


/or Territorial 
Start Date: 1995-1996 


End Date: Ongoing Total Funding: $204M to the end of 2006-2007 
Description of Transfer Payment Program: Annual funding to participating provinces and/or territories for the 


reimbursement of costs incurred in the administration of the Firearms Program within their jurisdiction. 


Objective(s), expected result(s) and outcomes: Ensure responsible ownership, use and storage of firearms 
thereby enhancing public safety and help reduce death, injury and threat from firearms. 


Achieved results or progress made: Refer to section II — Analysis of performance by strategic outcome. 


2006-2007 


Registration, Licensing and Supporting Infrastructure 
Total Grants 


Total Payments to Provinces 
and/or Territories 1225 


Policy, Regulatory, Communication and Portfolio Integration 


Total Aboriginal and/or Other 
Communities and Organizations 0.1 0.3 1.0 


Note: Included in Section III, Table 13. 


Background 


The CAFC administers two Contributions Program Funds, the Firearms Funding Program (for Opt-in Provinces) and the 
Aboriginal and/or Other Communities and Organizations Program (not-for-profit). Terms and Conditions for both of 
these programs were renewed by TBS in April 2005 for a five year period. 


As per the TBS Guidelines, the CAFC is required to provide detailed information on transfer payments programs that 
exceed $5 million for the reporting year. Only the Firearms Funding Program (for Opt-in Provinces) meets this criterion. 


Expected Results 


The CAFC is committed to provide funding to provinces that choose to administer the Firearms Program on their own. 
CAFC has developed service delivery models with the provinces for delivery of the Program activities within their 
jurisdiction. Funding priorities and activities focus on the delivery and administration of the Firearms Act and the 


associated Canadian Firearms Program. The delivery of the Program includes, but is not limited to, the following 
activities: 


e Issuance, renewal and revocation of firearms licences 

¢ Approval of certain transfers of firearms; } 

e Issuance of authorization to transport (ATT) and authorization to carry (ATC) 
e Inspection of firearms related businesses 

e Approval of shooting ranges 

e Safety education and training 
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Table 12: Status Report on Major Crown Projects 
Canadian Firearms Information System II 


The RCMP assumed responsibility for the Canadian Firearms Information System II (CFIS II) following the government 
decision in May 2006 to transfer to the RCMP the day-to-day operations of the Canada Firearms Centre and responsibility 
and administration of the Canadian Firearms Program. By that time, CFIS II had already been subject to a stop-work 
order issued by PWGSC. 


Description 


The Canadian Firearms Information System (CFIS I) is a national system designed to support the administration of the 
Firearms Act and is supported by EDS Canada Inc. based on a maintenance contract. The current system was put into 
production on December 1, 1998, and is the single repository for licence and registration information for the Canadian 
Firearms Program. Since December 1, 1998, approximately two million licences have been issued and seven million 
firearms have been registered. CFIS links all elements of the Canadian Firearms Program including the Central Processing 
Site in Miramichi, NB. The system interfaces with the Canada Firearms Registry On-line (CFRO), the Firearms Reference 
Table (FRT), and the Canadian Police Information Centre (CPIC). CFIS II is a new technical solution involving the 
development and implementation of a software application to replace CFIS I. It was designated as a Major Crown 
Project by Treasury Board in November 2003. 


Project Phase 


PWGSC issued a notice of default on March 31, 2006. In late April 2006, PWGSC issued a stop work order against CFIS 
II application development and implementation testing. 


Leading and Participating Departments and Agencies Zs 


Lead Department: Royal Canadian Mounted Police — Canada Firearms Centre 
Contracting Authority: Public Works and Government Services Canada 


Participating Departments and Agencies: Canada Border Services Agency ; 
Department of International Trade 
| Prime and Major Sub-Contractors a —rr—esC i ce : 
Prime Contractor: CGI Information Systems and Management Consultants Inc. 
Major Sub-Contractors: Bell; NexInnovations; Aliant; HP 


| Major Milestones 


Major Milestones 


Effective Project Approval for a redefined Canadian Firearms Information 
System Redesign granted by Treasury Board February 5, 2005 


March 2005 
Started December 2005 


Progress Report and Explanations of Variances 


The existing CFIS I remains stable and is expected to be operational for up to five years within present operating © 
Conditions. Upgrades have been implemented to its infrastructure and its functionality. The system is interfacing with 
all of the other systems required to carry out the operations for the CAFC and the Canadian Firearms Program. A plan 
has been developed that will see the transition of CFIS components to employee-based operations by the end of 
two-year period. 


Industrial Benefits 
Not applicable 


Departmental Performance Report for the period ending March 31, 2007 www.rcmp-grc.gc.ca 163 


Canada Firearms Centre 


Table 13: Canadian Firearms Program: Federal Government Costs and 
Anticipated Planned Spending Requirements 


In response to Recommendation 4.27 of the May 2006 Auditor General Report on the Canadian Firearms Program, 
direct and indirect costs are defined as follows: 


¢ Direct Costs: represent costs reimbursed by the CAFC to its partners for services/activities provided in support of 
the Program and agreed upon through a Memorandum of Agreement. 


e Indirect Costs: certain costs of the Canadian Firearms Program incurred by federal partners that are not 
reimbursed by the CAFC (see Auditor General Report — Definitions). Indirect costs can be sub-divided into two 
categories: those costs incurred by the federal partners and not reimbursed by the Centre. An example would be 
collective bargaining salary increases that are passed on to departments by Treasury Board or overhead costs for 
ministerial or infrastructure support. Secondly, indirect costs are those associated with benefits that are accounted 
as being provided without charge, such as accommodation and government contributions to employee benefits 
(e.g., the Public Service Dental Plan). 


Direct Costs: 


Canada Firearms Centre | 663.4 


Royal Canadian Mounted Police * 4 


Other Federal Government Departments (costs reimbursed by CAFC): 


Canada Border Services Agency 


Department of Justice 


Public Works and Government Services Canada 
Human Resources Development Canada (HRDC) * 
Transfer payments to Provinces 


Contribution payments to Aboriginal Communities, Other Communities 
tal Direct Costs! 
Indirect Costs not reimbursed by the Canada Firearms Centre: 


Public Safety . 12 
Royal Canadian Mounted Police 4.3 
Royal Canadian Mounted Police - National Weapons Enforcement 

Support Team (NWEST) 8.5 
Canada Border Services Agency ey 
Correctional Service Canada 36.2 
National Parole Board orl 
Department of Justice aay 
Department of Foreign Affairs & International Trade Canada 0.4 
Public Works & Government Services Canada 14.2 
Other . 9.2 


Total Indirect Costs: 97.6 
Net Revenues * (120.6) 


Note: 


* Reflects direct costs reimbursed by DOJ/CAFC prior to May 17, 2006 to the RCMP. Starting with 2006-2007, direct and indirect costs 
incurred by the RCMP in support of the Canadian Firearms Program will be included within the CAFC’s direct operating costs. 

2 HRDC no longer provides support services to the CAFC for the Central Processing Site in Miramichi, NB. 

Please refer to the table on Horizontal Initiatives for explanations of expected results, planned spending and indirect costs not 
reimbursed by the CAFC as reported by the Centre’s federal partners to substantiate estimated planned spending requirements 
related to the delivery of their portion of the Canadian Firearms Program. Expenditures are rounded to the nearest one hundred 
thousand, e.g., $75,000 is rounded up to $0.1 million, and $45,000 is rounded down to $0.0 million. 
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Table 21: Horizontal Initiatives 


The RCMP as the lead department or as a partner, is engaged in an array of 
multi-jurisdictional and interdepartmental horizontal initiatives which serve to 
leverage RCMP capacity through partnerships, shared objectives, and common 
goals to maximize results for Canadians. 

The RCMP is the lead department on the following major horizontal initiatives: 
¢ Canadian Firearms Program 

Supplementary information on horizontal initiatives can be found at: 


www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp 
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Additional Information ‘on DPR 


: For more detail on program ‘Plans and Priorities, 
4 please go to our website at: 


~_www.rcmp-grc.gc.ca In addition to the number of 


| options available for searching purposes, a 
links will expand your hese and search 
capability. 


r publications referred to in this report, please | ae oe 


ntact National Communications Services by 


93-0953, 


ir general enquiries eesu the RCMP, please 
tact: (613) 993-7267 or by email: 


w.rcmp-grc.gc.ca ./contact/index_e. sim oF 
Ww rcmp-grc. gc. ca/contact/index_ f. htm. 


. further: information on ag ae: Please 


Corporate Management and Coraptr olership _ 
oyal Canadian Mounted Police ts 

1200 Vanier Parkway, vee ON Kia OR 

Telephone: (613) 993-1393 _ 

Facsimile: (613) 993-4030 


E-mail: alain. -P. Seguin@iremp-sre ae 2 : - _ 


onvins 


A 


AES sean Automated Criminal Intelligence 
Information System 


ED coavennnn Anti-Crime and Terrorism Group 
a Automated Fingerprint Identification System 
_) | ae Assembly of First Nations 

ae Auditor General 


APCO ....... Association of Public Safety 
Communications Officials 


De onet Aircraft Protective Officers 

ae Annual Performance Plan 

| Aboriginal Policing Service 

| ae Authorization to carry 

US Bureau of Alcohol, Tobacco, Firearms 
and Explosives 

an Authorization to transport 

| Assets Under Construction 

B 

BO occ ccaes Bureau for Counterfeits and Documents 


Examinations 
ee Bridging the Gap 


lephone (613) 9 993-1088, or mr bY facsimile: ‘613) . 


Community Advisory Committee 
Canadian Association of Chiefs of Police 
Canadian Air Carrier Protection Program 
Canada Firearms Centre 

Congress of Aboriginal Peoples 
Canadian Air Transport Security 
Authority 

Canada Border Services Agency 
Chemical Biological Radiological & Nuclear 
Community, Contract & Alice 
Policing Services 


.. Canadian Criminal Real Time 


Identification Services 

Controlled Drugs and Substances Act 
Coordinating Committee of Senior 
Officials 

Child Exploitation Tracking System 
Canadian Firearms Information System 
Chief Firearms Officer 

Canadian Firearms Program 

Canadian Firearms Registry On-line 
Canadian Firearms Safety Course 
Combined Force Special Enforcement Unit 
Canadian Integrated Ballistic 
Identification Network 

Canadian Internet Child Exploitation Course 
Critical Infrastructure Criminal 
Intelligence Section 

Criminal Intelligence Directorate 


.. Canadian Image Database of Exploited 


Children 

Criminal Intelligence Operations 
Chief Information Officer 

National Strategy for Critical 
Infrastructure Protection 

Criminal Intelligence Service Canada 
Canada Labor Code 

Clandestine Laboratory and Response 
Civilian Member of the RCMP 
Corporate Management and 
Comptrollership 

Council on Public Safety 

Canadian Police College 

Canadian Police Information Centre 
Central Processing Site 
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Acronyms 


CPSDZtae: Crime Prevention through Social ~ 


Development 
CPSIG te. Canadian Police Services Information Centre 
CRESC «a. Canadian Restricted Firearms Safety 
Course 
GRAV Canada Revenue Agency 
CRUD aseres CBRN Research & Technology Initiative 
CRU wee Case Receipt Unit 
GSIS te. Canadian Security Intelligence Service 
GUNGSe cd Counter-terrorism and National Security 
Committee 
GT Pisa Cadet Training Program 


D&OG ri snes Drugs and Organized Crime 
DARE sna Drug Abuse Resistance Education 


DAT ieee Disruption Attributes Tool 

B) AR Gira Drug Investigative Techniques Course 

DNA crease Deoxyribonucleic Acid 

DNDSirtuas: Department of National Defense 

DOD aieiecs Department of Justice 

DOCAS ..... Drugs and Organized Crime Awareness 
Service 

DPP ose vacerne Detachment Performance Plans 

DPReveeiccc: Departmental Performance Reports 

E 

EDR a cece Executive Development in Policing 

F . 

FBI Wires Federal Bureau of Investigation 

BCPA rs Field Coaching Program 

PCTC ae Framework Convention on Tobacco 
Control 

FINANC .... Financial Investigators Course 

FIO Meroe ces Federal and International Operations 

FES eavaccom Forensic Laboratory Services 

FNGAPH First Nations’ Chiefs of Police Association 

ENPPiAaies: First Nations Policing Program 

EPSiissree Federal Policing Section 

alucsrerete Federal Provincial Territorial Working Groups 

aad bance: Firearms Reference Table 

ESSDigisce Firearms Support Services Directorate 

FS&iSmix Forensic Science & Identification Services 

Beye: Full time equivalents 

G 

GDR ae Gross Domestic Product 

H 

Ree antucoee: Health Canada 

ee eee ree Human Resources 
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I 

TIBET: Gage Integrated Border Enforcement Team 

TOA orien: Identification & Authentication 

IBIS ees Integrated Ballistic Identification System 

ICGURAvcue: Investments to Combat the Criminal Use 
of Firearms 

[CEs United States Immigration and Customs 
Enforcement 

IGEi eee Integrated Counterfeit Enforcement Team 


[FSO imceps ee In-Flight Security Officers 
TIFSO@s International In-Flight Security Officer 


Committee 

IIPCAG ..... Interpol Intellectual Property Crime 
Action Group 

IME Teese Integrated Market Enforcement Team 

IM/Tieeeease Information Management/Information 
Technology 

INSEV2 ie: Integrated National Security Enforcement 
Teams 


INTERPOL .. International Criminal Police Organization 
TOCIUR yo Integrated Organized Crime Investigative 


Unit 

TOS etesae Integrated Operational Support 

TPP iain Internationally Protected Persons 

TO Terese Integrated Query Tool 

IRMoaccie: Integrated Risk Management 

TSP es eaees Internet Service Provider 

Tacs Information Technology Infrastructure 
Library 

Re terse Inuit Tapiriit Kanatami 

J 

ISI eee Joint Securities Intelligence Unit 

L 

LIMBS eee Learning Investment Management Board 

M 

Alsace: Management Accountability Framework 

NiGieeeneGers Memorandum to Cabinet 

MDRA ies Management Development Program 

MESPaccies, Major Events Services Project 

MICA eres Market Integrity by Computer Analysis 

Mi2es cue Market Integrity Index 

MNG ae stee Métis National Council 

MOU re Memorandum of Understanding 

MIR ested Management Review 

N 


NAPS iericce National Aboriginal Policing Services 

NGCECCHS National Child Exploitation Coordination 
Centre 

NGRI was: National Capital Region 
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BOB assis National DNA Data Bank Q 
pO Pere National Headquarters CA 3. sie 
NIBIN ....... US National Integrated Ballistic 
Identification Network R 
ee ee National Intelligence Requirements RCMP ......, 
> Ea oe National Police Services RECOL...... 
BEL SD) a anbesi National Security Criminal Investigations RP eseeesee 
|S Se National Security Investigations Section RFP oaesseen 
NSOR ow csisvs National Sex Offender Registry RM oessessee 
BSCOP asic National Security Community Outreach RMS oes 
Program RPR ae tes 
NWAC ...... Native Women’s Association of Canada RTID ........ 
NWEST .... National Weapons Enforcement Support S 
Team SATE ten: 
Ls sissies National Integrated Interagency SDP eee 
Information System CEO er: 
O SIRS Acche 
COS ...;. Organized Crime Operational Support Unit SPAC sss... 
ECD ecacss Organizations for Economic Co-operation SPP vssseesen 
and Development. SPPD.......+. 
ae Operational Experts Group SQ vee 
Us ca xxsas} Office of Federal Interlocutor T 
BSP se ccasss National Office of Investigative Standards Thi eo gates 
& Practices | TBS aeeee 
ae Official Languages TEs 
ae Ontario Provincial Police TPP wine 
ORRCC ..... Operational Readiness & Response TRA 
Coordination Tats te ee 
TRU... Ontario Tobacco Research Unit 
Pp EAM eee 
BAA sexscnses Program Activity Architecture U 
SN ca inns Possession and Acquisition License UNICEF .. 
BDCAP ...... Professional Development Centre for Oye ade 
Aboriginal Policing (ISGG eee 
ee Pre-Employment Polygraph 
BEGAG cesiven Public Health Agency Canada V 
PIP .......... Police Information Portal VICLAS..... 
Police Information Retrieval System Ww 
SPMPD ....... Prime Minister’s Protection Detail WHMIS..... 
BI ccneene Possession Only License 
PRIME BC .. Police Records Information Management WHO ......... 
Environment of BC WMD........ 
BROS .....:. Police Reporting and Occurrence System WRM........ 
| Public Safety Canada 
Public Service Employee Y 
BEAT ........ Public Safety and Anti-terrorism OIA sya 
ae Proliferation Security Initiative 
PWEU....... Provincial Weapons Enforcement Unit 
PWGSC .... Public Works and Government Services 
Canada 


Acronyms 


Quality Assurance 


Royal Canadian Mounted Police 
Reporting of Economic Crime Outline 
Radio Frequency 

Request for Proposal 

Regular Member of the RCMP 
Report Management System 

Reports on Plans and Priorities 

Real Time Identification 


School Action for Emergencies 
Supervisors Development Program 
Senior Executive Development Program 
Suspicious Incident Reporting 

Senior Police Administration Course 
Security and Prosperity Partnership 
Strategic Policy and Planning Directorate 
Sdreté du Quebec 


Treasury Board 

Treasury Board Secretariat 

Trace Evidence 

Transfer Payments Programs 

Threat and Risk Assessments 
Alcohol and Tobacco Tax and Trade 
Bureau 

Total Expenditure Asset Management 


.. United Nations Children’s Fund 


Unit Performance Plans 
United States Coast Guard 


Violent Crime Linkage Analysis System 


Workplace Hazardous Materials 
Information System 

World Health Organization 
Weapons of Mass Destruction 
Workplace Relations Management 


Youth Criminal Justice Act 
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Non-budgétaire — 


Total: | — Préts, 


_Dépenses | investissemer ts 
| budgétaires et avances | 


Budget principal des dépenses 65,3 
Dépenses prevues 
Total des autorisations 


Dépenses réelles 
Politiques, reglementation, communication 


Budget principal des dépenses 4,3 


L00Z SIeW LE a] JUBUILWA} aS BpoLed B| Jnod jUeUSpUA! 9] INS yoddey 


Dépenses prévues 
Total des autorisations 


Dépenses réelles 


Note: Les données sont intégrées au tableau 2 de la section III. Sont exclus 17,2 M$ pour « Remboursements de montants portés aux recettes d’exercices antérieurs » 
qui figurent dans les comptes publics de 2006-2007 du CAFC a titre de modification a l’autorisation du budget principal des dépenses de 83,6 M$ et au total des dépenses. 
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Sécurité des foyers — Collectivités durables (2007-2009) 


Etat d’avancement 2006-2007 Prochaines initiatives 


* — Etablissement de protocoles et de 
normes pour |’élimination et la 
Suppression des matiéres dangereuses 
dans les batiments 

* Compilation d‘un inventaire des matiéres 
dangereuses dans les établissements de 
la GRC, y compris les magasins et les 
biens saisis 

° Mise a jour de |’inventaire des composés 
halocarbonés, et établissement de 
stratégies de remplacement des 
systémes utilisant des composés 
halocarbonés 


Gestion de 
l'environnement 

— Soutien a long terme par 
les interventions physiques 
de la GRC des principes de 
conservation et 
restauration de nos 
systemes de ressources 
naturelles 


Matiéres dangereuses Progression vers des programmes de communication et de sensibilisation. 

* Programme sur le réle et la valeur du développement durable communiqué 
dans le cadre des séances de formation au personnel de divers niveaux et 
de diverses fonctions dans toute l’organisation 

* Production de diverses publications axées sur les collectivités durables et le 
rdle de la GRC 

¢ — Elaboration d’un calendrier sur I’environnement a l'aide de dessins des 
enfants d’employés de la GRC illustrant la contribution des collectivités a la 
protection de |l’environnement 

e Publication de quinze bulletins sur ‘environnement, la santé et la sécurité 
afin de sensibiliser les locataires des immeubles de la GRC aux problémes 


potentiels, liés aux moisissures, a l‘amiante, a |’eau potable, etc. 


Gestion de 
l'environnement 

— Soutien a long terme par 
les interventions physiques 
de la GRC des principes de 
conservation et 
restauration de nos 
systémes de ressources 
naturelles 


Gestion du parc 
automobile 


Poursuite des efforts d’amélioration de |’efficacité de la gestion opérationnelle et 
administrative du parc automobile de la GRC 
* Achat de 88 véhicules hybrides et polycarburants a |’échelle nationale 
¢ Elaboration d’une politique innovatrice en vue d’augmenter |’usage par les 
' cadres du nombre de véhicules hybrides ou utilisant un carburant de 
substitution 


*  Déploiement d’une campagne ciblée 
contre le fonctionnement des véhicules 
au ralenti et pour |’utilisation de 
carburant E10 

° Mise en ceuvre d’une politique 
innovatrice sur l'utilisation des véhicules 
par la GRC 


soisjejuawuiajddns sjuawaublasuay 


Meilleure compréhension des liens entre les activités de police et la protection de | « Elaboration d’un outil de saisie des 
l'environnement données pour le suivi des initiatives 
e Mise en place d’une formation. pilote pour les membres de la GRC, traitant régionales afin de tenir compte de 
des cas d’affrontement entre les humains et les ours dans les collectivités ‘environnement dans les activités de 
Réalisation de I’évaluation environnementale des opérations de sécurité en police 
prévision du Sommet des Amériques a Montebello (Québec) 


Gestion de 
l'environnement 

— Soutien a long terme par 
les interventions physiques 
de la GRC des principes de 
conservation et 
restauration de nos 
systémes de ressources 
naturelles 


Activités de police 
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Elaboration, mise en oeuvre et évaluation 
de la stratégie de communication 
triennale pour les initiatives et 
programmes de développement durable 


Progression vers des programmes de communication et de sensibilisation. 

e Programme sur le rdle et la valeur du développement durable communiqué 
dans le cadre des séances de formation au personnel de divers niveaux et 
de diverses fonctions dans toute l’organisation 

e Production de diverses publications axées sur les collectivités durables et le 
role de la GRC 

e Elaboration d’un calendrier sur |’environnement a l’aide de dessins des 
enfants d’employés de la GRC illustrant la contribution des collectivités a la 
protection de l'environnement 

e Publication de quinze bulletins sur |’environnement, la santé et la sécurité 

afin de sensibiliser les locataires des immeubles de la GRC aux problémes 

potentiels, liés aux moisissures, a l’amiante, a l’eau potable, etc. 


Régie institutionnelle | Communications 
— Les organisations 
d’excellence intégrent le 
développement durable a 
leurs activités 


rs 


Elaboration de spécifications en matiére 
de consommation d’énergie pour la 
conception de batiments respectueux de 
l'environnement, pour les établissements 
de la GRC (nouveaux et existants) 

e Conception et mise en ceuvre d’un 
processus national pour la saisie précise 
et en temps opportun des données de 

base sur la consommation d’énergie 


Gestion de 
l’environnement d’‘immeubles et 

— Soutien a long terme par | consommation 

les interventions physiques | d’énergie respectueux 
de la GRC des principes de | de l’environnement 
conservation et 
restauration de nos 
systemes de ressources 
naturelles 


Intégration des principes de développement durable dans divers établissements 

nouvellement construits. 

* Mise sur pied d’une turbine éolienne au détachement de Cumberland. 

e  QG d7qaluit concu selon la norme LEED Gold - il s‘agira du premier batiment 
LEED Gold au nord du 60° parallele 

e Energie solaire utilisée comme source d’appoint dans quatre établissements 
du Nunavut 

e Construction de tous les nouveaux logements de la Région du Nord-Ouest 
sur la base des normes R2000 

e Projet du QG de la Division E et du détachement de Cornwall incorporant 
dans les spécifications techniques des batiments les critéres LEED et les 

principes de respect de l’environnement 

Mise en place d’un systéme d’éclairage a faible consommation d’énergie dans 

sept détachements de la Région du Pacifique 


Conception 


Elaboration et mise en ceuvre d’un protocole 

diintervention face a une situation d’urgence 

touchant l’environnement, pour les sites a 

risque élevé 

e Elaboration d’un outil de saisie de 
‘obligation totale pour les rapports 
internes sur le rendement 

e Elaboration d’un modéle standard de 
portée des travaux pour |’évaluation des 
divers sites 

e — Elaboration d’une stratégie de maintenance 

et de remplacement fondée sur le risque, 

pour les réservoirs de stockage (avec ou 

sans obligation de rapport) 


Gestion de Sites contaminés 
l’environnement 

— Soutien a long terme par 
les interventions physiques 
de la GRC des principes de 
conservation et 
restauration de nos 
systemes de ressources 


naturelles 


Gestion continue des obligations découlant des actifs de la GRC 

e En 2006-2007, réalisation de 160 évaluations et de 4 projets de remise en 
état pour les sites gérés par la GRC 

e _ Distribution de trousses et du protocole d’intervention d’urgence en cas de 
déversement a 275 détachements et installations au niveau national afin 
d’assurer l’intervention rapide en cas de déversement mineur ou de fuite 

d’un réservoir de carburant 


e Elaboration et mise en ceuvre de 
procédures normales d’exploitation pour 
les systémes de distribution d’eau 
potable gérés par la GRC 

e Exécution des essais de base pour tous 
les systémes de distribution d’eau 
potable gérés par la GRC 


Efforts soutenus de gestion saine des systémes de distribution d’eau potable 

gérés par la GRC 

* Elaboration et mise sur pied d’une procédure d’exploitation pour les 
systémes de distribution d’eau potable dans la Région de |’Atlantique 

* _Réalisation de la deuxiéme phase de I’évaluation des risques de base liés 
aux systémes de distribution d’eau potable gérés par la GRC dans la Région 
du Pacifique (la phase finale sera entamée en 2007-2008) 

° _ Réalisation de toutes les évaluations de base dans la Région du Centre 
pour les systémes de distribution d’eau potable gérés par la GRC 


Gestion de 
l‘environnement 

— Soutien a long terme par 
les interventions physiques 
de la GRC des principes de 
conservation et 
restauration de nos 
systemes de ressources 
naturelles 


Eau potable 
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Objectifs et themes 


Régie institutionnelle 
— Les organisations 

d’excellence intégrent le 
développement durable a 
leurs activités 


Etat d’avancement 2006-2007 


Capacité accrue de gestion stratégique du portefeuille environnemental de la GRC. 


Systemes de gestion 


environnementale ae © : ; ; : 
° Etablissement d’une base de données environnementales pour gérer 


information environnementale concernant les actifs du portefeuille de la 
GRC, ce qui améliore la capacité de saisie des données de référence, et pour 
déterminer les secteurs potentiels d’amélioration 


Régie institutionnelle Pratiques Meilleure intégration dans les processus administratifs ° 
~ Les organisations administratives * — Série de régles environnementales intégrée aux manuels de gestion des 
d’excellence integrent le durables biens immobiliers et des actifs 


développement durable a 


oa? e D iP a . Zo - , = 
leurs activités ocuments sur l’evaluation stratégique de I’environnement et les 


considérations environnementales intégrés au systéme d’exécution des 
projets de la GRC et au processus de préparation des rapports destinés au 
Conseil du Trésor 


Amélioration des pratiques de gestion des déchets solides dans toute la GRC 


* Collaboration avec TPSGC pour favoriser la réduction des déchets et 
‘application des principes de gestion 3R dans tous les quartiers généraux 
des régions 


Régie institutionnelle 
— Les organisations 

d’excellence intégrent le 
développement durable a 
leurs activités 


Elaboration d’outils permettant de satisfaire une demande croissante 
d‘intégration de processus d’approvisionnement respectueux de |’environnement 


Approvisionnement 
respectueux de 
l’environnement 


* Cours en ligne sur |’approvisionnement respectueux de |’environnement — 
test en cours dans la Région de ‘Atlantique 


Renforcement des 
Capacités 


Régie institutionnelle 
— Les organisations 

d’excellence intégrent le 
développement durable a 
leurs activités 


Renforcement de la capacité des em 

développement durable de la GRC 

¢ Elaboration d’une formation sur environnement, les obligations et les 
responsabilités en matiére de développement durable pour le personnel de la 
GGC et les chefs de détachements dans la Région du Centre 

* — Elaboration et exécution d’un programme de sensibilisation pour les 
employés et les membres des divers établissements et secteurs d’activité de 
la GRC 

* — Participation aux activités du sous-comité de I'initiative de formation sur le 
développement a. ble de |’Ecole de la fonction publique du Canada 

Participation aux projets mterministériels sur les objectifs communs de 

développement durable, y compris Iinitiative régionale sur la gestion durable du 

Conseil fédéral du Pacifique : 


ployés de soutenir la stratégie de 


Sécurité des foyers — Collectivités durables (2007-2009) 


Prochaines initiatives 


Elaboration et mise en ceuvre d’un 
systeme de gestion environnementale, 
y compris une base de données 
environnementales 

Collecte des données de référence pour 
la définition des priorités d’un programme 
environnemental géré sur la base des 
risques 


Mise sur pied d’un cycle d’examen du 
développement durable et renforcement 
des liens entre les processus de 
planification des activités de la GRC et 
les documents stratégiques essentiels 
Examen a posteriori des politiques 
environnementales de la GRC pour 
assurer leur efficacité opérationnelle 


Mise en ceuvre de directives nationales 
pour |’approvisionnement respectueux 
de |’environnement 

Déploiement d’un programme de 
formation sur l’approvisionnement 
respectueux de |’environnement 
Elaboration d’une stratégie de 
déploiement pour tout nouveau contrat 
permanent de TPSGC en rapport avec 
l‘approvisionnement respectueux de 
‘environnement 

Elaboration d’un systéme de suivi pour 
les activités d’approvisionnement 
respectueux de |’environnement 


Identification des possibilités de 
formation sur le développement durable 
a |’échelle nationale 

Déploiement d’une formation en ligne sur 
la gestion des réservoirs de stockage 
Participation continue aux initiatives 
interministérielles afin d’appuyer la mise 
en ceuvre des objectifs horizontaux 
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Sécurité des foyers — Collectivités durables (2007-2009) 


Collectivites durables Partenariats avec les 
— Collectivités saines et collectivites 
sécuritaires 


Collectivites durables Collectivités autochtones 
— Collectivités saines et 
securitaires 


Collectivités durables Jeunesse 
— Collectivités saines et 
sécuritaires 


Meilleure compréhension du réle de la GRC dans les collectivités 
durables. 


e Lancement du programme pilote des agents de sécurité 
communautaire au sein de détachements ciblés. Les agents 
seront chargés de donner suite aux dossiers et aux activités 
prioritaires pour les collectivités 


Participation au projet sur les indicateurs pour les collectivités 
canadiennes, axé sur des stratégies relatives aux enjeux sociaux, 
économiques et environnementaux 


Amélioration des relations avec les collectivités autochtones 
(initiatives de la GRC pour les services de police dans les collectivités 
autochtones, et priorités stratégiques nationales) 


e Programme de formation de la GRC pour les jeunes autochtones 
— emplois d’été dans la GRC pour les jeunes autochtones 


Forums de justice communautaire, offrant des options 
innovatrices pour la résolution des conflits au niveau local grace a 
la collaboration de toutes les personnes touchées par un crime 


Formation de sensibilisation a |’égard des cultures autochtones, 
offerte a tous les employés de la GRC 


Capacité accrue des services orientés sur les jeunes, qui tiennent 
compte des causes fondamentales de la délinquance. Engagement 
auprés des jeunes des |’enfance pour leur offrir des expériences 
d‘apprentissage positives aupres de policiers. 


* DEAL.org incite les jeunes a prendre des décisions éclairées et a 
participer aux activités dans leurs collectivités 


Etablissement de partenariats efficaces pour la gestion durable dans 
le cadre des programmes de prévention de la délinquance de la GRC 
et des initiatives de développement social. 


e Programme « Adoptez une bibliothéque » créé par un policier 
dans une localité rurale, fondé sur la prise en compte du lien 
entre l’analphabétisme et la délinquance 


Mise sur pied du Centre de ressources pour les policiers éducateurs, 
concu pour mettre a la disposition des membres de la GRC les outils 
et les ressources nécessaires pour les aider a communiquer avec les 
jeunes. . 


Poursuite de la collaboration 
avec les services de police des 
collectivités afin de cerner des 
occasions de partenariats pou 
le développement durable 


Poursuite de la collaboration 
avec les services de police 
nationaux des collectivités 
autochtones afin de cerner 
des occasions de partenariats 
pour le développement 
durable 


Poursuite de la ‘collaboration 
sur la Stratégie Jeunesse afin 
de cerner des occasions de 
partenariats pour le 
développement durable 
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Tableau 8 : Besoins en ressources par direction ou secteur 


2006-2007 


Opérations Services Services de Opérations Opérations Soutien des Services Enregistrement, Politiques, Total des 
fédérales et _— de police police relatives aux relatives 4 services de _nationaux délivrance des réglements, dépenses 
internationales de communautaires, renseignements la police police de police permis et communication prévues 
(en M $) : protection contractuels et criminels technique infrastructure et intégration 


autochtones de soutien du portefeuille 


Région de I’Atlantique 


Dépenses prévues 48,2 22 94,5 45 9,9 0,7 2,4 0,0 0,0 162,5 
Dépenses réelles sey 3,6 11233 4,0 139 0,9 2,9 0,0 0,0 192,6 
Région du Centre Le aay —- 

Dépenses prévues BST e7, 17,4 35,8 2277 37,5 11 5,0 0,0 0,0 371,4 
Dépenses réelles 272,2 30,9 43,2 33,0 45,8 1,4 5,8 0,0 0,0 432,4 


Région du Nord-Ouest 
Dépenses prévues 66,0 3,8 184,1 TM. 18,8 
Dépenses réelles ail 


Saijejuawajddns sjuawaubsasuay 


Région du Pacifique 
Dépenses prévues TIe2 6,2 Rey eal 12; 225 
Dépenses réelles 2 


Direction générale 
Dépenses prévues 144,9 66,0 246,9 19,8 85,1 57,0 132-5 
Dépenses réelles 


Total 
Dépenses prévues 588,0 95,6 722,5 70,2 173,9 61,0 146,3 


Dépenses réelles 


Nota : Ces chiffres n’incluent pas 77,6 millions de dollars en subventions et contributions non affectées, 

¢ Les affectations aux secteurs d’activités représentent toutes les activités connexes entreprises a |’échelle de la GRC et non un seul programme, service ou 
groupe organisationnel de ce nom. 

e Dépenses prévues selon le Budget principal. 

¢ Dépenses réelles selon le Budget principal plus les fonds affectés en cours d’exercice. 
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Tableau LEE S sit Zr. sadiclat he BSS. ressources par secteur d’activite cic 


Nota : Les chiffres étant arrondis, leur somme peut ne pas correspondre aux totaux indiqués. Sont exclus 1 
d’exercices antérieurs » inscrits dans les Comptes publics de 2006 


2007. 


Secteur dractivité : 
cement nent des Budget principal 375;0 
ae ee (dépenses prévues) 375,0 
infrastructure de soutien ( eed isations) 373, 0 
(dépenses réelles) 339,0 
Politiques, Budget principal 27,0 4,3 0,0 1:0 5.3 0,0 aS 
| icc Aner (dépenses prévues) 27,0 307 0,0 1,0 4,7 0,0 4,7 
communication e ese 
intégration du (aeons) ZO 38 0,0 BO} 4,8 0,0 4,8 
portefeuille (dépenses réelles) 18,0 2,2 0,0 0,2 2,4 0,0 2,4 
Pensions aux termes de Budget principal 0,0 0,0 0,0 23,0 2320. 0,0 23,0 
# Loi sur la Sl haba (dépenses prévues) 0,0 0,0 0,0 23,0 23,0 0,0 23,0 
wieder tc (autorisations) 0,0 0,0 0,0 20,4 20,4 0,0 20,4 
(dépenses réelles) 0,0 0,0 0,0 20,4 20,4 0,0 20,4 
Indemnisation des Budget principal 0,0 0,0 0,0 48,8 48,8 0,0 48,8 
Hite i: 26 el ga (dépenses prévues) 0,0 0,0 0,0 48,8 48,8 0,0 48,8 
l'exercice de leurs (cUlor Base 0,0 0,0 0,0 58,8 58,8 0,0 58,8 
fonctions (dépenses réelles) 0,0 0,0 0,0 55,1 55,1 0,0 55,1 
Paiements au titre Budget principal 0,0 0,0 0,0 15 15 0,0 1,5 
laeepaib arent oa (dépenses prévues) 0,0 0,0 0,0 1,5 1,5 0,0 1,5 
accidentés du travail aux pie 
survivants des membres CME IEE EY) 0,0 0,0 0,0 1 ey LS 0,0 LD 
de la GRC (dépenses réelles) 0,0 0,0 0,0 2,0 2,0 0,0 2,0 
Pensions aux familles Budget principal 0,0 0,0 0,0 0,1 0,1 0,0 Ovi 
paella “a Me - (dépenses prévues) 0,0 0,0 0,0 0,1 0,1 0,0 0,1 
See eercedé (autorisations) 0,0 0,0 0,0 01 0,1 0,0 01 
leurs fonctions (dépenses réelles) 0,0 0,0 0,0 0,1 0,1 0,0 0,1 
Total Budget principal 25 665,0 3 052,4 261,1 87,9 3 401;3 1 240,0 2.161,3 
(dépenses prévues) 26 481,3 3 290,6 263,7 87,8 3 642,1 1 240,0 2 402,1 
(autorisations) 25 809,6 J394,4 2920 95,2 Sieg fs Pips 1 336,0 2 446,2 
(dépenses réelles) 24 786,4 3 242,6 225-4 89,3 Si007,3 1 276,8 2 280,5 


7,2 millions de dollars en « remboursements de montants portés aux recettes 


se) 
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Tableau financier 2 : Utilisation des ressources par secteur d’activité 


Secteur d’activité Dépenses de Subventions _ Total des Moins : 
fonctionnement en et dépenses revenus 
cent $) contributions brutes _ disponibles 
Opérations fédérales et Budget principal 4 624,0 557,0 35,9 0,0 592,9 0,6 592,3 
internationales (dépenses prévues) 5 257,2 664,4 38,5 0,0 703,0 0,6 702,3 
(autorisations) 4 638,0 612,0 41,8 0,0 653,9 89 6449 
(dépenses réelles) 4 224,9 585,7 40,4 0,0 626,0 ait 618,3 
Services de police de Budget principal 918,0 99,8 ayo 0,0 105,1 Bs | 105,0 
protection (dépenses prévues) 920,5 14 5,3 0,0 116,4 0,1 116,3 
(autorisations) SE ape | 1442 65 0,0 150,7 20 148,7 
(dépenses réelles) 595,6 102,0 6,9 0,0 108,9 5,4 103,5 
tae te [ coe [| es 
Services de police Budget principal 15 945,0 1 899,2 184,2 0,0 2 083,4 1 235,2 848, 2 
communautaires, (dépenses prévues) 15 983,7 1 989,8 184,2 0,0 2 174,0 1 235,2 938,8 
sep ra ha (autorisations) 15 946,2 2 038,3 202.1 0.0 2 2404 13137 926,7 
(dépenses réelles) 15 741,6 1 989,6 151,0 0,0 2 140,7 1 252,1 888,6 
Opérations relatives aux Budget principal 587,0 66,8 Se) 0,0 70,3 0,1 70,2 
renseignements criminels — (dénenses prévues) 624,2 73,0 3,5 0,0 76,5 0,1 76,4 
(autorisations) 596,0 80,8 4,3 0,0 85,2 10 84,2 
(dépenses réelles) 596,6 79,1 2,6 0,0 81,8 0,9 80,9 
Opérations relatives a la Budget principal 1333/0 15573 18,9 0,0 174,2 0,2 173,9 
Police technique (dépenses prévues) 1 432,4 170,3 18,9 0,0 189,3 0,2 189,0 
(autorisations) LB5F 7 176,3 22,0 0,0 198,3 3,5 194,9 
(dépenses réelles) 1 389,6 180,1 10,7 0,0 190,8 y Fn | 188,7 
| : PLT 
Soutien des services Budget principal 402,0 65,9 2,6 0,0 68,5 0,1 68,4 
de police (dépenses prévues) 403,2 68,4 2,6 0,0 71,1 0,1 71,0 
(autorisations) 402, 0 76,8 oP 0,0 80,0 20 79,0 
(dépenses réelles) 528,1 79,2 4,8 0,0 84,0 0,9 83,2 
Services Budget principal 1 454,0 138,8 10,5 0,4 149,7 a7 146,0 
nationaux de (dépenses prévues) 1 458,1 153,9 10,5 0,4 164,8 37 161,2 
police (autorisations) 15601 197.4 12.6 0,4 210.4 6,0 204,4 
(dépenses réelles) 1 353,0 
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Priorité stratégique 


Améliorer la 
sécurité et le 
bien-étre des 
collectivités 
autochtones 


: Communautés autochtones — apercu du rendement 


Augmenter de 10 % le pourcentage 
d‘intervenants qui estiment que leur 
organisation/communauté jouit d’une bonne 
relation de travail avec la GRC 


Augmenter de 10 % le pourcentage 
d‘intervenants qui considérent que la GRC 
contribue de facgon significative au 
développement durable de leur communauté 


Augmenter de 10 % le pourcentage 
d’‘intervenants convaincus que la GRC se 
consacre avec succés aux priorités policiéres 
locales 


Augmenter de 10 % le pourcentage 
d’‘intervenants/de partenaires qui conviennent 
que la’ GRC fait connaitre ses activités ainsi 
que leur but 


Augmenter de 10 % le pourcentage 
d‘intervenants qui conviennent que la GRC 
fournit des renseignements exacts et 
complets sur ses programmes et ses services 


Intervenants 


2005 a 2006 : 
2006 a 2007 : 


Intervenants 


2005 a 2006: 
2006 a 2007: 


Intervenants 


2005 a 2006 : 
2006 a 2007 : 


Partenaires 


2005 a 2006 : 
2006 a 2007: 


Intervenants 


2005 a 2006 : 
2006 a 2007 : 


Intervenants 


2005 a 2006 : 
2006 a 2007 : 


2 
a 


‘ivités de 


ar Z 
Ve 


et internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


7 — Services nationaux 
de police 


1 — Opérations fédérales 
et internationales 


gard des 


we eee’ —_———— Se 


résultats 


Mg) ** | (en Mg) *** 


2 083,4 $ 2.140,7.5 


Augmenter de 80 % le pourcentage Partenaires 
d’‘intervenants/de partenaires qui conviennent | 2006: 77 % Xv 
que la GRC contribue a faire en sorte que les 2007 : 94% i) 
communautes autochtones soient plus saines Intervenants > 
et plus sures 2006 - 76 % . _ 
: ae 3 — Services de police ® 
2007 : 72%» communautaires, ~ 
Doubler le nombre de partenaires externes Un nouveau partenaire contractuels et D 
qui participent au Groupe de travail sur la autochtones x 
priorité stratégique rely 
=. 
Augmenter de 80 % le pourcentage , 
d‘intervenants qui conviennent que la GRC 7 — Services nationaux va) 
contribue de fagon significative a elaboration de police ua 
de politiques générales sur les questions ~ 
touchant les communautés autochtones at 
0. 
Nota : *Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n‘indiquent pas iQ 
nécessairement les attributions a un programme, a un Service ou a une unité organisationnelle en particulier portant un nom semblable a la GRC. Ss 
** Dépenses prévues Budget des dépenses principal. S 
*** Dépenses réelles Budget des dépenses principal et financement en cours d’exercice. ~ 
W 
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Priorite peeeekee guts Intégrité économique - = "apercu du rendement a i ‘égard des résultats 


D’ici 2008, 85 % des personnes 2006: 73% 1 — Opérations fédérales 
qui auront recu de I’information et internationales 
seront disposées a modifier leur 2007: 74% 
comportement ou l’auront déja 

modifié 


626,0 $ 


3 — Services de police , 2 140,7 $ 
communautaires, : 
contractuels et 

autochtones 


4 — Renseignements 
criminels 


5 — Police technique 
D’ici 2008, 85 % des entreprises 2006: 74% 
privées ou des organismes publics 


Contrinuer Ss qui auront recu de I'i 2007: 62% Dee ces de EIEIs 


information : 
de police 


intégrité seront disposés a modifier leurs 


économique du politiques ou les auront déja 


Canada en réduisant modifiees 
la criminalité 


1 — Opérations fédérales 
et internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


4 — Renseignements 
criminels 


5 — Police technique 


7 — Services nationaux 
de police 


Nota : *Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n‘indiquent pas 
nécessairement les attributions a un programme, a un service ou a une unité organisationnelle en particulier portant un nom semblable a la GRC. 

** Dépenses prévues Budget des dépenses principal. 

*** Dépenses réelles Budget des dépenses principal et financement en cours d’exercice. 
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Priorité stratégique : Jeunesse — apercu du rendement a I’égard de I’atteinte des cibles stratégiques 


Activites de 
programme 
complémentaires 
(AAP)* 


1 — Opérations fédérales 
et internationales 


Principales cibles de rendement 


Résultat stratégique Rendement 


(en M$) ** 


Réduire de 3 % le pourcentage de 


Chiffre pour base de 
jeunes accusés a |’échelle nationale 


x 


comparaison a établir 


¢ Augmenter de 3 % le nombre de 
jeunes légalement responsables 
traités hors cour 


Chiffre pour base de 
comparaison a établir 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


2 083,4 $ 


Partenaires : 
2005 a 2006: 32% 
2006 a 2007: 23% 
Intervenants : 

2005 a 2006: 4% 
2006 a 2007: 8% 


Intervenants : 
2005 a 2006:4% 
2006 a 2007:5% 


Augmenter de 10 % le pourcentage 
d‘intervenants qui estiment que la 
GRC communique efficacement ce 
qu'elle fait et pourquoi elle le fait 


5 — Police technique 


7 — Services nationaux 
de police 


Augmenter de 10 % le 
pourcentage d’intervenants qui 
estiment que la GRC fournit des 


e  =Prévenir et réduire la 


victimisation et la renseignements exacts et complets Activités de programme 
criminalité chez les sur Ses programmes et services complémentaires d’ETP prévu| d’‘ETP réel 
jeunes 


P * 
Partenaires : er) 


2006 : 68 % 
2007 : 81% 
Intervenants : 
2006 : 81 % 
2007 : 83% 


e Porter a 84 % le pourcentage 
d‘intervenants qui estiment que la 
GRC est un précieux allié dans la 
prévention et la réduction de la 
victimisation et de la criminalité chez 

les jeunes 


1 — Opérations fédérales 
et internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


Doubler le nombre de partenaires 
externes qui participent au groupe 
de travail sur la priorité stratégique 


Base de comparaison 
2005-06 : 2 
2006-2007 : 3 
Nouvelle base de 
comparaison: 4 


5 — Police technique 


* Porter a 80 % le pourcentage Intervenants : 
d‘intervenants qui estiment que la 2006 : 76% 7 — Services nationaux 
GRC fournit des avis éclairés pour 2007 : 70% de police 


'élaboration de politiques publiques 
sur des questions touchant les jeunes 


programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n‘indiquent pas 


nécessairement les attributions a un programme, a un service ou a une unité organisationnelle en particulier portant un nom semblable a la GRC. 
** Dépenses prévues Budget des deépenses principal. 


*** Dépenses réelles Budget des dépenses principal et financement en cours d’exercice. 
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2) 
S| 


1) Opérations fédérales et 626,0 $ 


internationales 


Planifiées : 6 
7 perturbations enregistrées 
5 dans les divisions 

2 au bureau central national 


Perturber avec succés les activités du nombre prévu de 
cibles terroristes importantes en 2006-2007 


2) Police de protection 108,9 $ 


t 


Intervenants : 
2005 a 2006 :5 % 
2006 a 2007 :1% 
Partenaires : 
2005 a 2006: 17 % 
2006 a 2007 : 30 % 


Objectif : 5 
Résultat : 6 


Augmenter de 10 % le pourcentage d’intervenants ou 
de partenaires qui estiment que la GRC communique 
efficacement ce qu’elle fait et pourquoi elle le fait 


3) Services de police 
communautaires, 
contractuels et autochtones 


2,083,4 $ 2,140,7 $ 


4) Renseignements criminels 70,3 $ 81,8 $ 


Accroitre de cing le nombre de nouveaux groupes ou 


: : : 5) Police technique 
organismes partenaires avec lesquels on echange de 


174,2 $ 190,8 $ 


6) Services de soutien 68,5 $ 


149,7 $ 


84,0 $ 
170,9 $ 


e  Augmenter de 10 le nombre de sources ou de techniques 
d'information nouvelles ou étendues qui font progresser 
des initiatives précises en matiére de sécurité nationale 


Objectif : 10 


Résultat : 24 7) Services nationaux de 


e Réduire la 


menace 

d’activité * Mener a bien 100 % des projets ou enquétes visant Resultat: 100% = . 

terroriste des cibles terroristes clés (594) a la moitie de l’annee — - Nombre 
face le nouveau systeme de ETP réel 

criminelle au gestion des dossiers empéche — 

Canada et a la continuation 


I’étranger 
Partenaires : 

2006 : 83 % 

2007 : 84 % 


1) Opérations fédérales et 
internationales 


e Porter a 84 % le pourcentage d’intervenants ou de 
partenaires qui considérent la GRC comme un précieux 
allié dans la réduction de la menace et de l’incidence du 


terrorisme Intervenants : 2) Police de protection aS 
2006 : 82 % ~ 

2007 : 80 % 3) Services de police = 

; - ee. communautaires, a 

e Doubler le nombre de partenaires ou d’intervenants Objectif : 4 contractuels et autochtones 

externes qui participent aux travaux du GTPS Resultat : 1 

4) Renseignements criminels a 

e Porter a 80 % le pourcentage d’intervenants qui estiment| 2006 : 81 % D 

que la GRC fournit des avis éclairés pour |’élaboration de | 2007 : 72 % ~ 

politiques publiques en matiére de terrorisme 5) Police technique = 

e Obtenir un taux de conformité de 100 % pour les Résultat : 100 % ay 

enquétes coordonnées de maniére centralisée selon la 6) Services de soutien oS 

politique sur la sécurité nationale w 

Faire en sorte que 60 % des enquétes sur I’intégrité des | Non disponible — les systémes | 7) Services nationaux de wv 

frontiéres soient amorcées a partir d’un profil de de TI et GI ne pouvaient pas police Ss 

renseignement retrouver les donnees a] 

Nota : *Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n’indiquent pas oC 
nécessairement les attributions a un programme, a un Service ou a une unité organisationnelle en particulier portant un nom semblable a la GRC. ~. 
** Dépenses prévues Budget des dépenses principal. Q 
*** Dépenses réelles Budget des dépenses principal et financement en cours d’exercice. = 
W 


L00¢ SJeW 1 € 9] JUBUIWAa} Bs apolied e| JNOd jUaWEpUsal 9] INS Yoddey 20'0B'dwos-o16-MMm 


eaul0d 
ap saiBojouyoa saj 32 


JeAndde sej Je sanesuod saj 
= seotieios $8] desiuiydg - 


aver $9] 18 seAojdwa sap Jey 


en we Janbiunw ae 


ajeuoneu 
BUNS Lf e SeARelas 
S$9|jeulwiid sajenbue 
Sep easijesjues 
SIURIOAINS ej auylos90y 


NANO ap Ij qeya 
Ua }2 SjUe}sKa 
sjeieuaped 
Sd] JadI0juay 


S@1313U01) 
Sep 946 93u1 | 
4ainssy 


ajBuOqeU 
B4INIBs e| B SBAJE/84 SaauILUL 


op Sajenbua,p aiayew ua eesBe3u 
DUO eB] ep sesunossa sap 


asnainoBu 3a ures uoyses 


~19-S@]]89 ans Jajanbue 
3@ ‘SHSHOU} S@jjoulwid sezAnoe 
ia 8 9] SOQINLIOM 38 MUaARId ‘Uaj}eo8 ake 


NOILSS9 Na SONATISOXa 


SNOILVY3Sd0 


UOHUaAIa}U! | aupuaya ya Jel0lawy Fag: 


senbijgnd sanbaiyod 
ep d1913euW Us sazi3n 
SIA® Sap JeuuOGg 


SLNOd 30 LNSWASSNavLa 
Se 


SHAMOAINI AOlTOd AG SHOIAUMAS SAT SNVd AONATIAOXA 


J4ebue.ye,y © yo Speurg 
HE S$9}SUIO1I93 SopAHOE,p 
SoeUsUl e] oNpSY 


SINVNIAMTINI Li SAMIVNALAVd ‘SLNATTIO 


_ SINSIYOUNAL — SNDIDALVYLS SLYVD 


"8D NP SWSIIO149} 9] JO BWLD 3] a1]U0D 

3HN| BP SwWOY-UOAT adnos6 ne JuawWaAnde JUedIDIWed 
Ua S}UsUeUBIasua. ap abueyre,| 49J0ljawe e 3a aBesn 
Us Sadle|dlwexe sanbijesd sa] auy}euu09 2 9UudJ8U9 
SUOAE SNOU ‘a/BUO!}EUJA}U! 3]/A49,| Vy ‘ajeuojeu 
9y4NDas ep snbijdo oun suep sjusaWaUBbIasUaL 

9P 2 UOEWOJU!,p BHueyda,| Jo SevaIqUOL 

Sap 9314693UI,| ‘SHOdsue.y sap ajauns e JaJ01JawWe,p 
3nq 4nod JueAe SulediJawe-opeued jo S/P@l9}SIUILWI8U! 
|!EAe4} 8p Sednoib ap ja Sa}iwod ap aried juesiey 

Ud JUBWWWejOU ‘JUaWaUBIasua 9] 38 UOe1H9}UI,| 

4NS SUOSILU SNOU ‘44199a[qGo Jad Supulaye 4nog 
debuels,| e J epeuer ne ajsuoi|} SPAIDe, p seuswW 
2] 9P UO!NINPS e| UNS Vaxe BINSWAP SWISHO19} 

9P S4QIJEW UD DY5 e| ap anbibaje1}s youd eF 


‘SINa|Ie Ja PAON 
np enbuswy ua swsio0ie} Np UOI}UBAId Bp Seunsaw 
S9| J818Sse1 Nod sisbuelj9 Ja Suaipeued Sawsiuebio 

S9] IBA JeLeusLed ua Jay|IEAe1} ap INGO eB DYN C7 


Je6ue179,| & J Epeues ne ajjourwid 938110110} SHAIVE,p sdeuow e| a1INPIY : enbibaze13s yeqnsay 


*SJOUILULD 

SjusweaUuBlesuas ap sebueyde Sap uo!jesI|/eI|pUOW 

2] JUeYeWed 8a1HazU! Bd1}0d ap 3169}e13S 

oun Je}dope,p sduepyoduut | sIWossau PE S9SUO149} 
Sednoib sap ajeuoneusaqui uo!}De,p 9}19ede) 27 


‘(sanbnijod syuaweabueys 

S24SPA ap JaNDOAOJd e JaYydIBY9 ap anb joyNId asioaud 
9SNe) SUN e Juayde}Ye;S IND saysiwa.yxe Sednoi6 sap 
Jed enbije1d) anbiun nafua e awsi0s19} 9| suep daeib 
SIEUSW BUN JUBsWa/eBe USIOA d1;0d ap sawsiuebo 
S97] “SPUOW 9] SUeP JNnOYed Sajn|jad Ud Jay]1eAe] Ja 

XN9 94]U9 JENbIUNWWOD Jnod a1HojoUY rea} e| Ns quasi 
S|! 38 S}N4JSU! JUOS SeIqUUSLU Suna] ‘SeQuUOIPepeEd snid 
Ud Snjd ap JUOS Sajsi01498} SuOeSsIUeBIO S37] Jajeue 

2 }9 Ja49daJ & SAJIDYYIP JUOS Sy}! ‘SayjouILULD SaPAIDe 
sap efep Juswas!essadau sed Juanbijeid au saysu0iay 
S[PNJUSAP Sd] SULWO> 48I}Ue SPUOW Np s}uaWaWIaANOB 
SEP SUID JUBLWUBaUBlasuaJ ap SazIAIDe Sa} anbijdwoD 
SWSI10119} NP FIVUBW E| BP 9}]Ue}SUOD UO!N}OAS; 


n5iady 


sanbi6aje1js saisolid ja suesd 


£9 20°06’ dwoJ-016°MMm 200Z SJEW LE 9] JUBUILUIA} BS Bpoled e| JNod jUaWapUA 9] INS LoddeYy 


4a6ue1j9,{ & Ja epeueD Ne a}sS1i0149} BYAIWIC,p a2euaw ef asInpaYy 


SWS O19, : 9nbibee13S 9}140lld 


sanbj6aless salsojid ja Ssuesd 


200¢ SJB LE 9] JUBUIWE} 8s epoled eB] INod jusWapual 9} INS yoddey 


8002-2002 us xneuoneu 
PqNDas Ep sjuswWaUBlasua! xneaAnou sap auAneo 


Ud ASI e| @ 89e16 S40ljawe Neadnou e elas 


SUOS Np xa169jul ajeuoeu 9399/09 ap uR|Id a7 


SjUaWeUBlesua Sap ins jueAndde s 

Ud IO] E] Bp uo!}edI/dde,p sayoud sap 4|qe}9 

 ANOd SHDS Np asiuebio aud aj uns SO]eIIUIAOId Jo 

Se|euolzeU Ses4H9}U! SUO!eN|eAd Sa} Jasi|IIn,p uye 

SOYDIEWSP Sep e1PUs!dd.]Ua 49)YV,| ap asiuebio 

SWI 9] 94}U09 49}}N| 1NOd 10] e] ap uoI}ed!|\dde p 
guualpeued 3169}21}S ajjaanou e| ‘gQQz-Z007 Use 


JIUDA B SUOIEIOIaWIYy (9 


9S!UEB1O BWLD Np Suojayre sjney snid 
Se] JUR/qID Ud SagsiWiUILU }UOS anbijqnd ayNdes e| 
 94]U09 SBIeUSW SB] BND aNsse,s Jy5 e| ‘anbijqnd 
PIUNIPS e| INO |laSuoD 9] Jane uo}ed!|dwI 
UOS B 99EID *xNeldUIAOJd xneaing Sas 3a SYS 
| 9] 4ed sijjlande1 sjuawWauBlasuas sap uoljzesi}!3N,| ap 
| UO!FEU!P1009 | 1NOd ajlJ ap Jey ap 9/04 uN aluNnsse 
i” e 9S!UeH10 SWID Np Ja SanBoup sap uolpaiqe] oe 
, SUO!}EN|eAS Sap uo!epe 
| 2] SUP jal}UaSse 9/91 UN JUeNOL UA ja BdI]0d ap 
 S8IIMOS S91}NE,P J9Ae UO!}EJOGe}/OD ud JUeVIeEAe1 
ua “gsiueBJO awd Np sadnos6 sa Ans ajjauiwid 
| UOIJEWOJUL,| BP JUBSSILINOJ UB BJeEUO!eU 34D9}|09 
_ 9p ue|d ne ajueyodwi! uoSey ap anqisqUOd yUO Dy 
_ 2] 9p SjeullD SjuaWaUBlasual ap Sadunossaisa] oe 


Suaipeued 

" SJRUILULID SpydewW xnedidulid Sa] 4ns sjajdwo0s 

snid suoddes sap sipuaidwos ap uye seioljawe 

939 ISsne aja e sdeuawW e| ap ajeuoljeu UOIeNjeAd,| 

98 “SYDS Np saiquiaw seouabe sap sine 

_ Sep a3dWOd JUeUA} Ud ‘7907-9007 UA GUOI|aWe ale 
— e8sygsnp 9aiH9jul sjeuoljeu 339a}|09 ap ue|d aq] e 


£007Z-900Z ua sesije94 Sa4H01d (q 


EPPURD Ne SANLID SAWUILID SALINE SA JA BS/UCBIO 

QUID 8 Je BaUASAIA PICUALU Ef AP a/eUO/JEU 
JOMEN/EAS,/ AP UOljeJEABIT &/ C JUCNGIAJUOD UA JO SYIS 
Np aalbaqul yeuoweu aayjoo ap ueyd ne juediipied 
Ud DUUAIPEUCD HADNJOA APAIAJOD &f MUAPNOS “ET 


S9WAOLd (2 


20°08 'dwo1-016'MMmM 29 


341P40,| BP SBI4OJ So] IW4ed Sajjanyoe 
SIUPSSIBUUIOD BP Saseq Sa] JApI|OSUOD ap ja 
31pUe}9,P UlJe SWa}SAS NP uO!}esI|1N,| JaJ0l|awe, p 
Je (J2EUOeUJajU! 39 JeEUOIeU ‘WeIDUIAOUd “}edidiunw) 
sanbiyj0d ap juawassijq 2}9,P XNedAiu 343enNb 
Se] SUBP DUS NP uoljesi!3N,| 9p Jaunsses ap uye 
DUVS 9] 4NOd DY5H e| ap anbiWod aun auAneo ua 
JUSPOEW S/SU!LWID S}UBWASUBIasuUa Bp SAN1AJBS S87 


4JIUDA B UOIBIOIaWy (9 


DYVS 
9] SUP SBQULOP ap SdeBuJUA Sa] Ja SaDUaLINDIO 


S92] 94]U9 Slejap So] SINpa ap ue DYVWS 
Np suoijeoi|dde sa] Juesoljawe ua ya ayen}DUOd 
2] & 91] FWa/qod 9] JNS Juadde| JUeWaW UA [294 
Sdwia} ua aBueyde un asAneo ua siw e SuYdS 21 e 


jeuoneu 

SJPUILULD SjUsLU@UBlasuas ap awa}SAS INyNy 

9] 49949 4Nod Ja snof e 3SB Dyys a] anb Jaunsses 

4nod 9919 939 e ‘epeuesd np aup0,| ap sad0y 

SOP PINEUNWLWOD e| Bp SjuejUuaseaidai ap 9nj}Suod 
‘DUVS NP BdUeWaANOB ap jeuoljeu aywoDUp e 


£00Z-9007 ue Sesije94 se1601g (q 


Epeue) ne aduapioul aun queke anelbh 

PH/CUILULID AP SALLLIOY SALINE SI JO BS/UCBIO AWWIID 

2/ INS SJUaWAUbIasUal ap BBUEYIZ/ B JUAIES SAQULOP 
OP ASEG “SUIS NP (DYYS) S/PUILULID SJUAWIAUBIASUAS 
ap PSHEWOINE AUAISAS af JUeANAde Ud JUaWAUHIESUA! 
NP QUUAIPPUCD FUAIIO/JOI ©] JAVOJUBY “ZT 


Se}Olig (e 


9s|Ue6JO SWIID Np sednoib sap (Saysiunuioddo) 
S8AIPeD J (Senbiba}e13s) saaoeosd 
Suo!}eqinLad Saj $8NO} ap }ajdwod snd yesiod 
UN JESselp ap EAWEWJad |! 38 8007-2007 Bue!DUeUY 
d9UuUe,| INOd BJANSO usd SILW eas SNssaDd0id 
NEVANOU 97 “asiuebio swWID NP Suoneqinyad 
S9| B4JPUaIdWOD xnaiw ap uye |Wq ap yoddey 

BP SNssed0Jd 9] BOljawe JUBsWWSIBI EDYH eT 


sanbj6ajesjs sallsolsid Ja Sue/_ 


L9 20°06 dwo1-d16' MMM 


200zZ sueW LE 9] JUBUIWWI9} 8s Bpoued eB] 1Nod UsWepPUa aj INS WoddeY 


2eqge} np syinpoid 

Sap BPUeGSJUOD P| 194]UOD e JURSIA SeuNSaw 

Sap S8OUPSSIEULOD Sap BSey AS ap epnja aun 

Jauaw Jnod oejuC ua atusibeqe} 9] INS sydsaYIeI 
Op syus,| DeAe JeUeUsLed UN NjDUGCDeDYHe] 


SUOISIADJ S89 BP $}€}|NS24 
SaP UO!DUOJ Ud S8B10GeI|a JUDAS Sanbij!/0d Je 
S991D94IP SoUBI| Sa|j|aANOU 3q “S}e1DES Se}dWOd sp 
uonejsiuimpe p senbiyeid Sainajjiaww Sa] anb isule 
SAUNDIE] Sd] JOUILUJA}JEP Bp UlJe SUOISIAIP Sunaisnid 
SUPP S89USW JUOJAS SUOISIASJ Sap ‘Sajqesuodse, 
3139 UB,P Je SDI|GNd SpuoJ Sa] JUaWADeIIYe 
Jad}Siuiwpe, p Juswebebus 3}0U e JUSWSLWIOJUOD 
‘a}e0!|ap o4njeu ap Sesuadap xne saree 

JUD e| Bp anbiyWVod e] ap nol e asiw ja UOISIADY se 


JIUDA Be SUOIZEIONSWIY (9 


a}]Uapsde4d BauUe,| Bp a]/29 

anb apexe snjd s10due abew! oun Quuop e LVvd 
SNSS9D01d 9] ‘JUBLUBUUO!DUOJ ap BauUe BWaIXxNEp 
PS JUBPUAd ‘SESIA 9slueB10 SWIID Np Sednosb 

Sd] INS JUO DYN | ap 10} e] 9p uoedjdde, p suoipe 
Sa] anb peduu!,| ap Je|dwiod jeuoleu Wesyiod uoq 

UN DYN e| Bp UOEIIP ayney e| e a4yO JUBWapUdI 
9p snsjed!pul,p 9dAq 9D “asiuebso awd Np sednosb 
Sa] Jed iqns uoneqinyed ap nesalu 9] Je Biquiou 

9] DIAINS BP DY e| e Jolued | Vq 97 ‘ssiuebio 
BWLD Np Suoieqinyed sap a|jauuojesodo uoluyep 
SUN ALO Anod 9si/13N anbiyeWa}sAs asAjeue,p 
JUSWUNAYSU! UN Sa | Wq 9] ‘BuIe}UBWEI9 SNId e] SUIOJ 
es sueq *SQ0Z ue (LV ‘SInquNe sap uonequnyed 
QP |!INO NO) joo, SeyInquyy uondnisig 9| 

9919 SUOAR SNOU anb UO!JeAJaSqO syed NS JUepUOdJ 
9S Ud 4S9,D ‘10] | 9p uOIeD1|dde | JUeSIA SUOIDe SOU 
OP S}PIedIJ~a,| JOuNSSW SUOASP SNOu ‘asiuebsJO BWLD 
np sedno.b saj ins SuoAe Snou enb sdueapioul,| 


OP UOISUBYSJCWOD sujOU JejUsWBNepPuUyy =e 


g|euoljeu anbiqjod e] JaAe segubl/e JUBIOS Saija,nb 
ulye Senboip ap Senbiyod Sa} Sayno} Ja}quuesses 
9p SIWad UO SeYydJeWap SaD ‘Sea!|qnd sind 
S99SIABI ‘UOI}DCO1}94 BUN JIOABIOJ JNO SUOISIAIP 
xne saghodua ‘Saabipas Ja JUO Senbij!|0d S101} 

Sed INOd Sanbij0d Sa7 ‘Sulsapue|d Seslojyesoge| 
S98] 34]UOD SUO!}eJ9d0 Sa] Jo EUeNfil4eW ap Seunjjnd 
S98] 94}U09 SUO!e1adoO Soj ‘asiue6410 SWID 9] Je 
SenBoJp saj : SeguBISSp d}a JUO Sa WOH SIOJ “SIO| 
S24}NE Sd] 9 SYGIY7 &] Wee aI/9,Nb Je sno e 


sanbjbajess sajylsolid ja sueld 


}eje BaIWJap 9}ed aonb Jainsse,s ap ule senboip 
S93] 34]U0D 9}N| ap swWeIHOd np anbiyqjod e| 
OP Je|dwod uswexs uN snpeaye e ssiueb4jo SWHD 
Np je sanboup sap uolpesig e7] ‘suoijeiodo sap 
BIEIIJJe UB!JNOS uN Jaunsse nod seayodde sje UO 
SUOIJEDIJIPOLU SEP Je VOSIADJ SJ9 & SB|EUO!EUJEIU! 
Je Sajeuoijeu Suoijeiodo sap senboip 

Sd] 84]UOD BWN| Bp swwelHoid np snbizwWjod eye 


2007-9007 ue sesijep4 SeuB01d (q 


souiwelboid saj ja sanbiqjod 

SA] JANJEAD JA JO/[IOAINS “SAUIUEIBOSA SAP MOABIUOD 
AIBIJEU &/ UA S//2SUOD Sap JauUOp ja sanbiyjod 

sap sa10geja ‘sanbibajess SASA/EUC SAP aslef 
JUAWAUUOMAUS,| AP ASA/EUB | C JENGIUUOD “SANDBIOFY} 
anb svanbiydde JUE)] SAYIIBYIA SAP JANJIAYF “TT 


So WiOlid (e 


SeauuUe SoUIeYIOId Sa] Suep 

3109U9 eas 9] IND 38 8OOZ-Z00Z Peuue,| JUeIND 

3491|NB91 ud5ej ap Yayo esas inb ‘asiuebio Suid 
9| INS aJgnbua,p sinod NesAnou un sbuIpe qdDa71_—e 


JIUDA Be UO!EIOISwWy (9 


4939442 Sa| inod je 
JEUJ9JUT INS 9}1]USPI,P [OA 9] SUeP SegnbIjdwu! JuOS 
Inb SuoNesiueHuo Sa] 84!p4azul unod Ssenbiuyde} 
SOP SUdIPeEUeD 9D1|Od Bp SADIAJAS SeyNe,p 

32 DUD 2] ap Sinajenbusa xne sublesua qdD eT e 


senbiba}e1}s SjuaweubIasuel 

So] INS Je SeNbI}De} SJUBWaUBIaSUa Sa] INS 

JuawwejOu ‘asiueb10 BWLD Np JUsPeJ} IND Sunod 

Seijne Saj 4nol e asQewW Anod aJenbus,p senbiyeid 
Op SayNeunwiwWod sunaisnid ssijiyne qe oe 


Sueipeued 
SIBIDNI|Od S9DIAJAS SoijNe, p WeEUsAOI BduejsISse,| 
OP 9}SO/ 9] ‘QHD e| op sjuabe Sep jusiejs sinoo 
ne aysisse quo inb suab sap % OE uOosIAUy “9D!|0d 
Op SANayenbus sap uo!USIUI,| e YOINUeUL SUID 

3] INS SINOD Vp SUOISSAS SINSISN|d Wayoe qQD9]*® 


£00Z-900Z U2 spsije94 sesb01d (4 


SaiIeUaLled SALUSIUEBIO Pp ja XNeUONeUIAUI 

NO SUAIPEUD BII/Od ap SaDiAlas S2/INe P ‘PyO e&/ ap 
Saiquial xne abessijuaidde p saqjiqissod seine p ja 
SASI[EIIBAS SAI/CUILUDS SAP “SQIUEAE S:INOD Sap JUELYO 
Ud ASIUCBIO PUIIID A PLJUOD AIBN] &/ CE AANGIUQUOD ‘OT 


seqiolid (2 


200¢ Siew LE 9] JUBUILUI8} 8S apoled eB] uNod jJUusWEepUsd 8] INS WOddey 


[994 Sdwe} ua uoijedyNWUAapI,) Jnod SUOeIO!|jawe 
S9| SeNO} ap ade|d ua asiw e| JUeAe Sa/GaJ JUOJaS 
 g0URJNOs ua SJ8ISSOP Sed enb Jaunsse,s ap ue 

S9/e}51p Sayulaidwa,p SuaiydiJ So] SUEP Je SIIAID 
‘SJBUILULD SBdIAJas S83] SUep BdUeWyNOS US SJ9ISSOP 


2007-9002 Ud BduUeIWNOS 
Ud S9/e}HIP SaqulasdWa,p SJaIYoIJ ap 3a SJOUILWD 
SJBISSOP BP S4QWWOU 9] 000 Fb ap auinpai nd e 
YLIDS 9] “BdUeINOS UA SuaISsSOp sap UONEUILUII9,| 
— quesia yefoid ne adeI5 ‘ajeuoneusdaju! 3a 3/euoneu 
9}/94I9,| @ 10] 2] 9p UONeD1|\dde,p saduabe sa} 
| dane UOEWJOJUI,P Bbueyda,| Jed issne ya sajey6ip 
| SOJUISIGWS,P SUBIYDY SBP 39 SJEUILULID SuaISSOp 
_ SEP UOSeb e| ap sieig a] 4ed asiueGio awd 9} INS 
 SANENIU!,| 2 9NGIYUOD UO (Yy1DIDS) jee Sdway ua 
- S/PUIWD UOIJeDIUAp!,p SuaIpeUeD SOIIAIBS SO] oe 


! uojebinaip ej 1nod g4s np je 

DUD &| Sp JuIOLUod jleAes} ap aywiod ne ve}Uased 

249s IND ‘uoNeBinaip e| Jnod ajeuoneu anbiqijod 

—9un,P eyonegs oun jeje DYd e| “JuaWWanbasuo7 

‘uojebjnaip e| nod sajeuoneu sanbrijod 

9p enbuew aj ausa9U0d INb ad Ua SuONeYNsUOD 
“S9p nua} quo SIIISNC P| SP SdajSiulus 9} 39 DYH ee] oe 


4007-9002 ue sesijeg1 sgubOlgq = (q 


SJPUIWID SJUAPZIBIUC Sd 
uns 4nol e SJUBWAUBIASUBS SAP JURSSIUINOY Ud ASIUCDIO 
| GUILD A] P4JUOD A}N] &/ SUBP SUAIPEUECD XNEUNGL] 
S9/ 72 10/ &) ap vonen/dde p sawsjuebio sa soAnddy *6 


; 
| 


| S9}AOLd (2 
ee oe se ee 

| OPy/q6 Aur OYM’MMM) ‘SUOI}SOASIP S8d 49}9|dWWO0D 

8p eMauuad inb 38 SWO,1 8P LWIDD Np ST ape, 

| ans PJBPUOJ as Inb ‘Deqe} Np s}inpoid sap 9319I)}! 

| BOUBWILUOD 9j ANS 31090}011d UN,p JUaWAaSS!|qe}2, | 

4Jnod ‘g90Z7 sauue,| ap JUBWaUBWLWOD 

Ne nasid jsa yngap 2} Juop ‘saje}UawWaUJaANObeyu! 

. suoneisobau xne ange u0dsej ap sadinieg =e 


| 9P S1QWOU 9] BUINPE4 INOd soya sa} aiAINSuNOg =e 


AIUSA CE UOHeIONaWY (9 


20'06'dwol-o16'-MMmM O09 


S8SID9Jd S|SUILULID SjUaWUaUBIasuaL 

8P SUOHeN|eAs,P uolDnpoid e| e ade16 

SWS NP UO!DNped | JUeSIA Sa1Ha}e135 Sa] 4JUaINOS 

op ulye ‘epeues ne jauiwuid JUSWOUUOIIAUA,p 

S497 Us S83s69}U! sanbijqnd sanbjod 

Sep UONEJO!aWe,| e Jo UOIe10ge|a,| e eladioiyed 
SJPUILUD SJUBLUBUBIaSUaJ BP SDIAIaS 9] e 


AIUSA B SUOIBIOIawWy (9 


9//9ND9}/9}U! S3aldoud e] SuqUOD 

SSID S9j 1NOd 10] 2] ap uoIeD!|dde p oJ9I}ew 

Us BIEIIJe SuWeIHO1d uN Ja949 ap yng a] Suep 

SPIINOSSAI XNB Jo SAI}e|S/H9] SUOJaJ e] E SAANEIAL 

SUO!JSENb Sa] ANS ayduad as |1eAeI] ap adnob 

9) ‘SeJe}SIUIW S3J3N,P Jo UledJBWe adI}sNC 

P| 8p JuaWaYedsp np ‘D4Sy,| ap ‘epeue> anbijqnd 

PIINIES BP “DUD | BP BNPJSUOd jaliayS|ULWa UI 
lA} ap adnos6 ne Juawaanoe adioied uD e1 


(JPd-Y-6 Z7dOD 9.1.94/Zd09/4ad/2394/q6/JUI‘oUM:MMm) 

"2]090}01d ap ajapow un Jaa19 unod ‘Sues 

2] 8P s/EIPUOW UO!esiUeBIC,| BP (LW1DD) JeqeyQue 

2N| e| INod a1ped-uoUsAUOD e] ap ST aye} 

2 Sal|qei9,Nb sajjaq ‘2eqe} np syinpoud ap ay]! 

SIJSWULUOD NE S9AI}E/24 SUO!IEHI|Go Sa] JUeAR Snid 

da40ge|9,P 964eyd xneuoljeusajul Suadxe,p adnoi6 
UN,P UlaS NE SWLWOU S}Jo9 EDYH ej ap suquiawW UA se 


4007-9002 ue sasijees sauBo1g (q 


SAdP}9 SA/AIWUAIS SB/ SAD 
sanbyqnd sanbyyjod sap uonjeiogeg / 8 4ENGLIUOD *R 


SPO (e 
oi a cde eo 1 lle RN a be as lena 
ne e Saude p 
QPUegeJ}UOD e| JASIA INOd 41,1 38 D4SV,1 ‘VIWSNG,] 
‘NJ & SAIC SBP 3]01}U0) ap SajeiouIAOId 
Sd}UN Se] anb sje} xneuoeuseju! Je xneuoneu 
Sai/eusped Sa] JaAe UOI}EIOGe}|OD e| JOJONSWY 


esiuebso swiid ne Saanejas 

S9/PUO!EUJe}U! Sajanbus Sep JaUaW 4IOANOd 

ap Ue xNeUO!}eUJE}U! Sesleusped Sa] JaAe Sual| 

SdP 19949 OP }S9 9A!}e1}!U! 9499 Bp jng 97 ‘asiueBio 

SWI 3] INS Se}gnbus Sa] SUeP DyY5H ej enol anb 

9/94 NE Jasi|IqiSUas Sa] Ja SUIeIaWe SeJe}SIUILU 
Sd] JBAB Sa}UIO[UOD SUO!}e1adO Sa] JBUUOPI00D se 


anbijqnd ayindes ej Ja0}awe,p yng ay 

suep abeyed Sa] ap Je xneuoneusuel} sesiuebso 

SJEUILWLID Sednos6 xne syiejes SjuaWaUBIasuaL 

S9| J9UI99 BP SEyI|IGISSOd Se 41H1e}9,p JUOIMeWed 

SWID 9j INS S}JUBWAaUBIasual Sa] ‘XNeUOIeUsa}UI 
saiieuaped xnediouid saj Jane Jue|IeAe Ue 


JIUDA B SUOIeIOI[aWIYy (9 


sanbj6ale1js sallsolid Ja SUR/d 


6S 20°06 dwoJ-016' MMM 


[9-IN|99 ap JNaI19}xe,| e Je SAed 

ina] Suep Sudipeues Sap 9}INDes e| aAljeHgu UOSe 
ap JeouUaN|JU! e SazDII|! SeNBoip ap syuenbyes7 

SAP aI/E2 Je SueYBye Sa}S0119} NO SaySIWse.xe 
Sadnoj6 sap ayi9eded e| o4inpes ap Juawajebe 
eJNeWed aja “SAed 9d Suep SUO!}N}ISU! 

Sap JUsWaddojangap 9] INOd ajqGe}s Jo a41epNIES 
JUBWAUUOIIAUD UN 19949 2 JUBWEINeS Sed esepie,U 
sueybye ajeuoneu 9d1/0d e| ap uoljesijeuudIssajoid 
2] 2 Je JUBWoddojaAgp ne susipeued 

SIIAID SUBIDIJOd Sap uoNedidiyed e7 *xned0] 91|0d 
ap sjuabe sap uoNeWOy ap snssad0id a] suep 
Sanbi|dw! JUBWaPeJIP JUOS SUaIpeuUed SJaId1|0d 

Say ‘ueysiueyByy Ud 4eyepuey e BjeIDUIAOId 
uO!}9NISUOIe1 Bp adinbs,| ap aed UOJ sji,Nnbsind 


epeuesy ne 

‘1D| B4P4O,| BP S9DJOJ SOP S}O49}U! SB] JUOIIAJAS IND 
Sajenbus Se] JODUeAe o4!ej OP EMotuEd uoenys 
39D ‘SIJBP ap dub 9d e sipuodsai e a}IDeded 
PS JoOl|awe e1NOd suusizeY ajeuo!eU 9d1|0d 

Pj ‘Q4uaI7eW | Ua SUdIPeUeD SLedxa,p JuaWalo|deap 
ne delD ‘PION Np snbisowiy,| S4aA pns np 
onbijawiy,| ep Senboup ap abessed np UOI}e WINE} 
2] Suep 9/9 UOIBa1 SUN JUR}S SLWILWOD 9/19 

aye e Inb sAed un ‘ij!e} e ad1|0d ap sjusbe OOT 

OP JUdWaIO|dap 9] asi4ojne e epeues 97 


Sa|PUOI}eUJa}U! SUONeSIUeBIO 

Sa] INS SQUUZIPeUD Sa}eNnbua Sa] J9d0JUsI 

OP Sided e Pj8> ‘UONELWWJOJULp Je SjUsWaUBIasUa 
9P 9909//09 e| Japle,p ajqeded jp e DUO 

e| ‘sAed np inaiia}xe,| e sAo|dap uaipeued J9191|0d 
jeuuosjed Np asipedxe,| e Je Buaadxea,| e BeID 


oWe|qojd np snejdwe,| 

JaWI}S9 INOd a 9sijea4 Se4boOJd 9] Jonjers 

4Jnod sinejed1pul Sep 19919 ap JUaWa|e6e 9}U9} 
JUD 27 *SHeJe4}U09 Je Sezeuld Susiq ap sdaWWOd 
Ne Sjijeja4 SHOMS Soj JoJUsWHNe syeynos 

9/2 32 DIqGNd np uoNesi|iqisues spuesB snjd oun 
JUsW9|eB9 asiA ajja ‘aHe}esId np Je UOSejasqUOD 

2] BP UOISENSSID e| JO UO!DEJEpP e| Jes0!aWe INOd 
S/E49}L 14] UOIEJ VP a|jleAes} aI/Q “Sy4edsod e| 

Je dyUNDEs ej JNOd uledWaWe-psiou JelWeusyed np 
B1PD 3] SULP ‘EIA YLION Bal aYeY VAENIUI| 
suep danbijduui! JuaWeaAlje JUuaWa|eBe }S8 DY5 e7 


9|/ENDe}|e}U! Syetidoid 

2] 9p SAWIUD xne SIiejaJ sjafns say uns |Od19}uy,p 
Jessusb JeleySIDES Ne Sjlesuod Sap d4JjO IND aALd 
4N9ES NP Je B4Ps0,| BP SBD10J Sap syuejUsSedal 


sanbjbejess saylsolid Ja sueld 


200Z SueW LES 9] JUBUILA} Bs Bpoled BR] INOd jUBdWAEpPUd 9a} INS WOddeYy 


Op SWJOJ ednoub un ‘ajjanyde}/E}u! ayeludod 

2] BP S}JEUILULID ej 94}U0D jOdJejUT UODe,p ednosb 
Np JUapIse4d-adiA 9] JUBWajeHe Sa Sa|esapaJ SIO} 
S8P UO!INISX9,| BP UOIOJIG e] BP ANSPOJIIP 37 


jeuoijeusuesy 

asiuebio SwWidd Np uol}ed!|dwI,| Je jebai|! Deqe} 
NP PNUSWWOD 9d} 31JUOD J9}{N| JNOd sajeuoeuiq 
selBaje13s ap Jeynosip inod (gi) neeing sper, 
B XE] ODDEQOL B |OYOI|V 2 Je 41V,I ‘DUYV,I ‘DASV. 
BAB UO!esOge||OD ud Deqe} Np sjinpojd sap 
JUDWBUINOJSP | ANS JaI]E}V oF 9] NUD} e DY e7 


BIEIDUOLW B||aYdE,| & SSIUeBHJO: SLID 9} 

94}U0D 3YN| INV] Suep SJOHUeIIS SJUBLUDUJOANOB So} 
JeAndde,p Je sduaadxe 04}0U JeBueUdS,p UeAOW UN 
JUBNJSUOD SOPAIDE Sed ‘a}oue|d | UNS jnoYed SWHD 
9] INS SLUNIOJ SJOAIP @ Jodioiied & anuIUOD DYO e7 


YINdISI1S Bepow 9] WUOP “DYH e| ap SedeusW 
Sap UOIJeEN|eAY,P ajapOw 9] 9SI/13N JUO SoUIeI9We 
saouabe Sa] ‘SedeUaLW SAP UO!JEN|eAD 93999 JOUSW 

INOg ‘sesleywoud saBnf yuos inb ssiueb4o awd 
ap Sednojb sap ins suNWWOD a}enbus sun JauawW 

OP ISIOYD JUD SedUaBHe Sad ‘SedeusW Sep UO!}eN|eAS 

91999 9p syiNns e| y ‘|euoeusuUed} ssiuebsJO SWLD 

3] nod sauleauawe J2@ SOUUSIPeUeD SBdIeUSW 

SEP UOIJEN|EAS BUN SUILUJ9} JUO UO!}eJ}SIUILUpY 
Juawedojuy Hnig e| Je uONeHNSaAUT 

JO neaing jeuapey 92] ‘YH e] ap Sjeulwid 
SjusWaUBlasual op swiWesBOd 9 ‘asa1/e}U01SUeL} 
SPJCUILWD e| INS januue LUNIO Ne Bes 


£00Z-900Z ue sesije94 se1601d (4 


JaGueNg,] 2 AUILUOD epeue7 ne ‘xneaanou 
ap 4geja ua ja sjanqoe syelmeuayled Sa J22I0JUEY *L 


SPWIOLd (2 


$943S1631U9 9439 JUaANed 

IND UOIJEWIOJU!, Pp SdAj Se] 94}10199e,p Je *}919160] 
NP S99.]U9,P Je S9YdJaYIO4 Bp S9zDeded So} 
JULJO!SWe Ud BjEIAIAUOD SNid SesuUOP ap aseqg 
Q| BIPUdJ Bp : JUOS SUO!}EJOIJaWe SBD ap sjnq 
S97] ‘UO! BP ajjanjoe swW40j-a}e/d ej e Ssapodde 
judas Inb SuoljeJsOljaue Sap pusidwod 

UBI}INOS Bp SBSUUOP ap 9Seq eB] ap dAI}eNUI] 
‘9/2UOI}eU USIJ]NOS Bp S9QULOP ap aseq P| 

e Soavodde suoljesoljawe Soj JONUIJUOD Je UO!T 
jeloid np JuUsWaddojsansp 9] B4AINSINOd Jo JoDUeT 


85 np aibojouyre} ajney ap Sewid 
Sap ajqesuodsea 9}ILWOD-SNOS NP Je ‘dnosy yIOM 
BWI JaqA> SeAQ BAI4 NP ‘(4DDv) ad1J0d ap sjayd 


) 


2002 SJeW € 9] JUBUIWWE} as epoed B| snod yUsWapus! 9 UNS yoddey 


Sep SUUSIPEUED UO!}eID0Ssy,| ap anbiuosDaI9 | 

2 9] SWIID 9] 34}U09 SzIWOD Np adueyUOD 

9p Ses!eusped sou Jane sasijeisads sanbiuyra} 
SP}|EUUO!IUOJ Bp 38 S/I9NO,p aded1WJ9 BBueyr9 | 
op WJOjd Juew ud Seyenbua say nod ja esiuebio 
SUID 9] INS SjUsWaUBlasuas Bp 34991/09 e| INOd 
9P4093e 9/2,Nb Ud!}NOS 3] SuOl|aWe Dyd e| ap 
anbibojouyse} sy |Eu!wid e] ap uo!NdasIp-snos e7 


No 2 SOWIE SBP IBAP SSILUWOD BdUa|OIA 

2| 8P UO!}Senb e| sipnosai e janyoe JUuaWAaUIaANOb 
Np Juswabebus,| e aasHaqu! uoNdeeu 

BUN AHJO,P JY e| e eIWeWWAad SadIAIas sa 

9p Juswaubl/e7] ‘naj e SaUe Sap UO!edIJISSE}O e| 
J@ UONUDsap e| INod SawuoU Sa} WUINOJ 4wy 3 
anb sipue} ‘anbiysijeq asAjeue | 2 9916 Sew ap 
S8UBIS SAP JUBUBAOJA Sajjeq Sa| 39 S8yINoYeD say 
94}U9 SEJ/ESS9I9U SUa!| SB] 1I|Ge}Ja Naj e SaUe sap 
abeysidap ap jeuojeu a4]Ua 27 ‘nay © SOWWIe So} 
4nod anbi33e) asAjeue,p adnou6 9} Ja nay e Soule 
Sep abejsidap ap jeuoljeu aujuas 9] 49496 ap 


| snid ua ‘Sa}gnbusa saj unod uannos np je UOIJEWIOJ 


; 
| 


2] BP a|qesuodse 3se WIVSNA,J ‘naj e sae p 
JE} NE Je Bpuege.jUOd e| & JUeYINO} Sasa!D1}0d 
Sayenbua xne Pa!p uaijnos uN sno} yussyoO 


| IND ‘(4VYL) Nay e saWe sap DIUSJaJo4 Op nesjqey 


9] Jo Noy e See Sap abe}sidap ap jeuoneu aijuaD 
aI ‘(WIVSN3) seuwe $9/4NS JOT | ap uoerijdde,| 

e UBI}NOS Bp sjeuoeuU sdinby,| pusidwos 

Na C SPULIE SA] INS JOT P| ap uoljedidde | 

2 UBIJNOS BP SBIIAJaS SAP UO!aJIG e] ‘9007 US 
999/D ‘Neaj e SBLUe Sap SaHieYyd DyY5 e| ap uaijnos 


| BP SBDIAJAS Sa] DOAe JUaWAaUBI/e sna} jU019}9|dW0d 


939UaPI,p Ja Seulelsipn{ sauaios Sap SadIAIas S3q 


| SBON|EAD JUOS Ja a}dWOD 
_ Ud SaSIId 9}9 JUO SayadeJ Saujne p ‘sau [EUUOISIAID 
Suoi}e}NSuOD xne 99e6 ‘39 UOIe10qGeI9,p 

SIOA Ud JUOS Sa\|!e}9p Snjd Jefoud ap aydoidde 

— 9un je ued uf ‘SpuesB snid xnelua sap yeAajnos 
| 10S U2 9}D9}/OD 2] ‘UOIEWIOJUI,P Je S8QuUOP 
| 8p aHueyda,| e 38 9399}/09 e| e Yoddes Jed jeyIder 
nefus un juos syoddei saj anb suoje, nb ndsade 
Juswepide 4sa,s uo ‘Juepuadeas *}e1]UaD Neaing 

9] Jed SUOISIAID xne SapueWap SYOdde sey 
4J9S||PUO!IE1 BP 39 9}SI| SUN JaSSa1p ap je} NG 

3] ‘asiue6jO awi4d Np je SanBoup sap uoidaIG 

2] SUBD SAI}ENIU! 99D Bp UOIJdSDUOD e| Bp SJOT 
‘SenBop Sa] 343U09 3{N| ej ap sayeuoNeusezu! 

Je Sajeuoljeu SUO!}eJ9dO Saj INOod 9169}u! 

J2 aijl|dwis WOddes ap snssado/d un 438949 


JIUDA B SUOIREION BWI (9 


20°06 dwo1-016'MMmM 


(9007 aauUe| Inod 

Nes P SOU Sap ajeuo!eu anbibaye13s uo!enjera,| 
dns Yodde uos atiqnd yuawiwacas e Sys 3}) 

Ne E SOLE Sap a/euo!eU anbibs}e1}s uoen|eAd,| 
4ns Yoddes np uojesid ej snod ya an biBaye13s 
UONEWIOJUI,P SULJ SAP 2 SYS a] BWWIOD 

seduebe xne uoNeWwJojul,| ap Yayo juswea|ebe 

8 SHUN,] ‘SEUUOSJad SBD 913U09 SezNSnod sap suo} 
aNb s9}!91||! Naj e SaWe,p IyeN) 9] suep Sonbijdwi 
suab sap sjuawassibe saj ins Sajenbua sa] suep 
Juejne Japle Sa] ap jnq 9] Suep ‘epeues> ne ynoyed 
10] E| Bp uolzed!|\dde,| ap saaBseyd sayiun xne 
S9ynsinod sap e Jauaw JUeANOd sj}UaWaUBIasuas 
Sap !usNOJ e anbi39e} asAjeue,/p ayun7 


Sa||PUUOSJad SaYydNoVeD Ja saljeq 009 gT ap 

Snid e sjuasaye sjusweublasueai say Juawalenjpe 
JUBI}UOD SU}SAS 27] “BWLD BP SaUadS Sap e no 
SOW Sop e Na e SSW Sap Jal] ap Jueya Wad 
S9]NO} “UO!}eS19 eS Sindap see.qUa /TS 

9p |€}0} uN giNwiNdde Pere naj e sawue 

Sep abejsidap ap jeuoneu aqua 9] ‘700z suew TE 
Np ajep uz ‘uledijawe neasei 3} suep anbijsijeq 
UONEWUOJUI,P BBueyra,| JuesOyNe siup-s}e}y Soy 
IEAP 9}U9}U9,P 9[090}01d uN e a0eJ6 “10s ua nay 

B SOU Se] J8 SOWID S89 aJ}Ua Jo Nay e SAE p 
9ple,| & SILULUOD SALWD SJBAIP Sd} B4j]Ua SUI] 

Sep 4IGeJ9 e epeue> Np aydeded ej quoljawe e 
ney @ Sowue Sep sbejsidap ap jeuoijeu aujUa5 97 


sabejsidap 008 Z UudJIAUa Janpeaya,p siuead 

2 BWISAS 9] ‘2007-9002 UF ‘4Ly,| e @Beysidap 

9] INOd uOIeWOJU!,p S@PUeWAP Sa] JUBW9}DAIIP 
JaAOAUD,P JEWJEd INb ‘a7e//-F sejedde qam 
UOIX9UUOD BUN aSI/I}N B4]USD 97 ‘Nay e Sale Sap 
abe\sidap 9] snod Jej|dwod adiUWas uN Suaipeued 
SJBIDI|Od SBDIAJBS Sa] SNO} e WUINOY (4VGQND) 

naj & Soe Sap abejsidap ap jeuoNeu ujuUaz 97 


SOPII||! Na e Souue 

S9| JaIeJJa4 INOd SauUaIPeUeD 31P10,| ap Sad104 
Sep 9y9ede) e| Ja10!;We JNOd ja Na e Saw Sap 
jeB9||! JUSWSANOW 9] INS S[aUILUID S}JUaWaUBlasuUaL 
9p 99/09 Ud BUUSIPeUeD asipadxa,| 313/0199e,p 
ng 9] Suep ‘sajeb<aj|! Saw4e,p yes] Ne Ja 
Qpuegse.}UOd e| e Sal] SeLWa|qGOJd Sap UOIIN|OSaL e| 
e oddei sed epeues ne 10 ej ap uoledi\dde,| ap 
Sa|qesuodsa saduabe s9j UaIINOS WIYSNI,1 ‘Nay e 
SOWIE SOP a|JSU!LWHD UO!eSI|I}N,| e [e4} e INnb ad ua 
10] E| Bp uo!eD1|dde,| 1nNod uaiynos un suuaipeued 
31P40,| BP SBD410J SP S]NeuNWWOD e| e WINOY 


sanbj6ajesys salsolld ja SUue/d 


8S 


ZS 


Yd &] SP WIVSN3,| “epeued ne naj e sewe,p 
aple,| € SILULUOD SEW ap aiquUOU 9] SuIND|d INO 
‘SOPDII|| NEy E SAW Sap JUBWAANOW 9} 49/91]U09 
ap Epeues ne SWSHO0119} 9] 24]UOD Ja asiueBJO 
SWI 9] 24]U0D 91}N| 2] Jnod januasse jse |T 


20°06 dwio1-016 MMM 


naj & SALI SEP 3/04]U0D ap SajelDUIAOJd 

SEU Se Je ‘(D4SV) EpeuesD Np Sialje}UOJ SBd!ANES 
Sep sduaby,| ‘(WIWSN3) Sele Sey .1NS /O7 e| ap 
uolj}eo1|dde,| e ualgnos ap ajeuoneu edinb3,| ‘epeue> 
Na & SOLE SEP a4}U93 9] JaAe uolei0ge|joo 

U2 SUDS 9] Jed sabipss ajo e DUUDIPeUeD 

aived e7 ‘siuf-sjejg-epeues aiaijejuo1ysuey 
SHJEUILULID e| INS wno4 np nay e Soe 

SOP Ie} 9] ANS SIU-S}eI4-epeues, JeyNSUOD 
adnoig np ajjayn} e] snos Juawa0juy SWO}SND 

9 UOAeIBIWWI *S'f 9] Je “UOIIDE}O1g Japsog 

1B SWIOJSND *S*1) 9] ‘SIUP-S}eI SEP (417) SEAISO|dxXy 
pue Sueail4 ‘ooDeqO] ‘joyOd}y Jo neaung 

9] JBAL UO!}EJOGe||OD Ud YNpoud ajo e UledaWe 

Je ualpeued ndsade jad *« SozDII|1 Nj e Soe 

SQ] 34]U0D 9Y}N7 » 9jNYQUI JUSLUNDOP UN,p UOedI|\Gnd 
| e aJUeLOdLUU! UOSeY ap aNqisqUOD e SYDS 27 


anbibeze14s uonedyiue|d ap ja Senbiqijod 

Sep UONedJIUE|C Sp 1aIeW Ud SesIeUUO!DUCJ 
S]NeY Sd] 12 S1PJO,| BP S8DIOJ SBP ayNeuNwWOd e| 
Japie,p sa anbibayesjs uonenjers syed sp jng 37 
"Nay e SOU Sap ajeuoHeu anbiba}e1)s uoenjers,| 
ins yoddei Jaiwesd uos aijqnd e SyDs 27 


ney e soue xne Yodde Jed sjuswaublesue 
9P 28 UONeWOJUIL,P aBHueyds,| Je uoNesOge;A,| 
“9{D9||0D e| INod naj e Saw4e Sep uO!esI}IIN | 
BIMeGWOD JNOd S}UBWASSIISSAUT SAI}EN!UI,| 
Japie,p uye ‘sAed ne ynoped anbibeze1}s 
UO5e} BP SaduNOSssel Sas JaAO|dap e snuuOD 
B SJPUILULID S]USLWSUBIeSUS) BP BIIAIAS 37 


4007-9007 Ue Sesijed4 SaiB01g (q 


SIUf)-SJE]F SA] JA EPCULD A alUA Nay e SaUe 
say ins sanbysyeg S@SULOP ap ADUCYII | JOANSSE 
APIBIU P SINBJIAS XNLBANOU SA] INS SABUUOP SAP 

AANA SUONCULIOJU] P SPDINOS SA/JPANOU AP JOANOL 
YONIIIE UOLNGIIJUOD BUN JASLOARY /SJUaWIAUBIaSUA! 
OP J9 UOMEULIOJU) P PDUCYIA | JP AIIAJOI | MBsE/F 9 


spqwolid (e 


SEDEIINe Snjd Suoisidap 

9P SaSld ap Ja SayWOd Sep uoNeXIJ ap snssad0id 
Sap e B49Nqi4jUOD IND ad ‘aADeod Snjd uodsey 

OP JBUUO!DUOJ Je S8DUePUD} Sap SasAjeue Sap 
Jenpae e S9/e4}US) SUO!JeN}SIUILUpe Sap s}IDeded 


sanbjbajess saysojid Ja Sue/d 


20072 SIeW LE 9] JUBUIWJE} 8S Bpoed e| uNod juaWapuUa 9] INS WOddeYy 


2] P4BJONBLWE SJUL}SIXS UO!}ELUJOJUL,P SAWE}SAS 
Sap WOodde, ap juswassi|qejs,p Seinjonys 

Sep Je UONEWOJU!,| BP UOIISEH ej ap UONeJO|SWwe7] 
‘UONPLWIOJUL| BP UOIISEB ap s4aijewW Us Senbije1d 
S29] 18 SaINPgI0Id Saj JNOL e SIQEW Jo JalsI|GUIS 


UOISIAD1 9]UL}SUOD 

U2 3S9 VLddd NP Bdeusw e] Bp Sadi4}eW Sep 
Snssa20Jd 9] ‘U01}99}01d ap Sanbiyjod ap adejd ua 
OSILW 2] INO SjEUILWIID SJUBaUBIaSUaJ Bp 3991/09 
PR] BP SHIedIYO,| JaJOljawe @ JONUIUOD Bp UY 


2410}61|GO 9}!W4OJUOD e] Bspuas Ua,p anb 

ISUIE SBAIJEIISIUILUPR Jo SajjauUO!esodo senbiyjesd 
SOANA||IBW SB] JOUILUJAJOP OP Jo Jan|eAV,p 3Se 
DANLIU! 999 Bp 3NG 37 “SSJIEULOISIAID SeDeUaLW 
Sepuesb snjid sa] DaAe No Sajyeuoneu Senbi9e} 
Sa}OLId Sa] JBAe SaguBl|e JUOS Seyenbua sea] anb 
JaJNsse,s ap Ue (ODSAWN) esiuebso Swd 3] INS 
B}ENbua,p S2}XILU S9}IUP SEP SUOISIASJ SEP JOUa|)) 


SUO!}eN|eAg Sa] SUeP SNUa}UOD 

SJUBWAUBlasuas Sea] INS JUBPUOJ 9S UA 10] 2B] ap 
uoled!|dde,p siaijew ua SayJOd Sap JuOJeJ0qe|a 
XNPIDUIAOJG Jo XNeJapsJ 10] e| 9p uoNed|dde,| ap 
UO!JEUIPJOOD SP S9}!ILUOD Sa] anb suoje ‘anbijqnd 
PUANDAS e| ANS |laBSuOD Np sJsailuueq e| SNOs ‘ade 
Ud SIW B18S qDDV,| BP asiuebsO SwWID 9] 34}U09 
49}{N| 4nod 31693135 e| ap uoies!jeuuoessdo, | 
Jnod Je|dwod PoOye Jawad aj ‘700Z UF *(ddDVv) 
991]0d ap Sjayd Sap suUa!peued UO!}eIDOSSY,| 

OP 9S!ULBH1O WILD 9] 94JUOD JEN] JNO 10] 

2] ap uoljed!|dde,p suuaipeued a1H9}e3S a}jaAnou 
2] JUOJaple SUOI}EN|eAd Saz *See.1H9}U!l SeoeuaW 
Sap SB|/PIDUIAOIC Ja Sajeuoijeu Suoen|eAgs 

xne 9006 sjaulwiid sjuawauBlasues Sund| 

Snjd a10dua Jasijeuuoljesado e epeues np apo, 
OP S2DJOJ SOP sINeuNwWWOd e| EsapIe SYDS 27 


BPeUe> dj INS BdUapIDU! JNB| Je ssiueb40 

SWID NP SaAI}De Sap uOHeNnjeAg,| Ja10!aWe INO 
S]UPJSIXO S|IINO So] QUILWUEXe Je SenbiyAjeue sjNo 
XNEBANOU BP UO!NGSdUOD e| & aIIIEACI1} SYDS 27 


Sousa}X9 Seuieused 

S29] JBAe,ND Isule DYO e| op swawW Ineo 

NE UONCWIOJULP Je SjeuILUIUD SjUaWeUBIasUeJ 

ap abueyds,| Jo UONSEB e| Judy|IDe4 

SPUN S9D "BUP4O,| BP SBD104 $9] IWUed Sayjanjoe 
QIUeSSIEULOD ap Saseq Sas Bp UO!epI|OSUOD 

2] 2 J8 JUBLWIBSSIOINIC,| & A||IEAC1} SYDS a] ‘SAed ne 
jnoped xajajuy SayuN,p sde|/d ua asiw e] e Be‘ 


JIUDA B SUOIeIOIOUUY (9 


200¢ SIBW LE 9] JUBUIWIa} es apolad eB INOod jusWepUal 9] INS Woddey 


9siueBs0 Swi 

9] 943U09 9}}N| e| 1NOd sajod0}01d 3a sanbijeid 
SONE||IPW S23] JebueYdE,P Je J@UIWWA}Eap 

2P UE 31P4O,| BP S810} Sap Sulediiawe 
Sesi@usyed Sou daAe UONeI0Ge}/09 3}101}9 

U2 gIJJEAC1} JUsWa/eBe e asiuebio awd 9] 

4dnod jeuuoiessdo uaijnos np ajqesuodsau syun7 


SPJJUN SBSJBAIP SQ] B4]Ua SaqUe}SIxa 
SUOHEIIUNWLWOD Sa] 9 SUO!LIA1 Sa] JBUO!WWe, p 

UlJe “SSUUE dJaIUJAp e| JUeINP epeues ne ynoved 
9S!UeBJO SWI 9 INS ajanbua,p sa}xiw S9]IUM Sep 
JAK UO!JEJOGE||O9 Ud 9I|IEAL1} & DY e| ap asiuebio 
SWIID NP UONDSJIP-SNOS e| ap asiueBio awd 9 
4Jnod jauuonessdo uaijnos np ajqesuodsai syun7 


enbiun yueuuoiAua naijiw 

92 BP S28|GeJBUINA SuIOd Sa] J8}10|dxa,p JaAessa 
qua!ewinod Inb sjauiwuiud sjuawey|e sey 43|2829p 

9p UE SJUSPHe 3139 JUSAIOP YSyV Sey ‘ajeuOIeU 
PPINISS E| E 99ps0IIe }Sa IND ajuapiAs uoNUaye | 

| 9p snid uz ‘spodouge sap JuaWwauUUOLIAUAa,| ap 
/ 9uped a] suep UONEWIOJU!,P BHueydr9,| 38 SJUILULD 
SJUBWEUBlasuas ap 34D9}|09 e] a1puasdwiod 
BP Ue “AN|OAD & (WLdDd) Sualiae SINayOdsuedj 

| Sep UO!}D9}0/d ap uaipeued aUWeIBOIg 
NP (Sv) auuaise ayauns e| ap sjuabe sap 3|01 97 


GO0Z U2 % LO e JUBWAAI}EIedWOD ‘% 7g 

3p sa suoijenjera S92 e WOddei sed uonoeysijes 

2p BuUSAOW C7 “SAID ap SadA} Sad Ja106 

4Jnod sai69}e13s Sap 3a sanbiyI|od sap juasogejs 
S9|/2,NDS10] Saasie}99 SUOISIDap Sap aipuaid 

9P UONEWIOJUI,| JUBSAIOSEI INbB SauUOSJad xne 

IUOP JUSPawWJad S|q *epeues 3] JaYyINO} JUBIeLINOd 
IND SaAesH SAW Sesjne xne je asiuebso Swid 

NE S8AI}E/9J Saj/a!]US}Od SadeuaWW SeiNjNj Sep 
WESSIPSAR Jo JUSSI|IGISUSS ‘JUBWOJU! SjINpOId Sax 


(€) senbibaje.js uawauBblesuas ap suNaingse] < 


| (€) sdue}le~uns 
3P Sea}SI!| Sa] Je/aU/qUAS anbibe}e13s 
SH9I/2,P BwWay}SAS np suoenjeAs sey =< 


9002 9euue,| 
4nod ani ap sbueb saj uns jeuoneu jovinsa] =< 


9002 eeuUe,| INod naj e sowe 
S9j INs anbibaj}esjs ajeuoneu uoijenjersy < 


9007 eeuue,| nod epeue> 
ne gsiueb4o awd aj ins januue poddeia] < 


20°06 dwoJ-o16-MMm 9S 


9002 epuue,| Nod epeued ne saneib sawd 
Sed}Ne,P 38 9siuebio Sud 9] NS SjaulWID 
SjuaWaUblesuas Sap jeuoeu ueigay =< 


9002 
2P SeAes6 Saw SaujNe,p Ja asiuebio awd 


9| INS sdeuaW e| ap Bjeuoljeu UOI}eNjend]< 


(OT) Sayeinuiaoid 
SEIEUBL SEP SesiHajul SuOI}enjeAs saq < 


: JUOP ‘a/e4apay Jo ajeIDUIAOUd ‘ajedidiuNW 

91/9499, @ ‘xnejusWauJaAnob sjuabe xne Je apo | 
9P S8IJOJ SBP Sa|qesuodseu xne sjuawaubiasual 
Sep suoljenjers TZ aAOAUa e SYS 27 


gsiueBlO SW ap SayAIe 

$9] 94]U09 J8}4N| Bp }nq 9] Suep ‘sayinsunod sap e 
Joualu JueAnod a/qelJ UOIeWOJU! BUN JLYJO,p Ue 
“Ded | AP suoijesado sa} s1Uaynos unod SJPUILUD 
SjusWaUBblasuas Sep Suoenjerd sap 26ipes 

B S[PUILULID SJUBWAaUBIasUa Sap adIAIaS 97 


10] &| Bp uoNnedjdde | 

9p Se|qesuodseai suolyes xne anbiDe} 

USIINOS UN JUOILYO IND sjauluD sjuUaWaUBIasuaL 
8P 9YIJ9YI94 &] 2 SdBIPSP SdyIUN Sap jUOS 
Sadinbe sa ‘sAed ne jnoyed aduessieuuoza1 

9p sedinbe sap juesd ua ajjanyoe 
SjusweuBlesuas ap anbueq e| e aaps02ze 
UONUSHE,| 31}101998,P Jo JaDOJUSs BP BNuIUOD 
SJPUIWHD S}UBWdUBIaSUdJ SBP SIIAIaS 97 


4007-9002 Ue sesijeo1 seibo1g (q 

SIIENYO 

SUO!SIIAP AP ASL Bf J9 SAUOLA AP JUPWASSI/GE} | 
4Nnod sjuawaubjasual sap ins saAndde § *s 


SPIO (e 


SINS JUOS S9jNeuNWWOD SoU 

je SJ9A0J SOU anb Jainsse,s inod dI\Gnd pues 

9] J9SI|IGISUSS B JB BdIEDIJJO UOSEY BP JSWIOJUI 

2 aydeded o4j}0U Ja}UsWHNe p WeIMaWIEd SnoU 
2/92 3NO} ‘sajesauab sanbizijod sap uoesijdde | 
9p SiO] ssiueb4jO awd ne sbejueAcep 
4J9SI|IGISUaS 4NOd BAI}De UO!ED!UNWWOD e} Ja 
UO!}OWOJ e| ‘34pP40,| Bp S9d10J Sap ajneunwiwod 
2] J8Ae,Nb Isuje S}UeUBAJdjUI SOU JaAe SalHa}e1S 
S9p UO!}e1OgGe|9,q ‘asiueHs0 SWI 3] au}UO0D 
J9}{n| e Japle,p ulje ‘uoljesijiqisuas e| 3p swewW 
JUSWAPUOJ 9] JUOS INb ‘suo!jed!uUNWWOD So} 
49401[9We,P B1/ESS8I9U DJUOP }S~ |] “SUOISIDaP ap 


sanbj6ajesjs Ssaysolid Ja Suesd 


SS 


Sasiid sap sajqesuodse Sajes9ua6b SUO!}DeJIP Je 
S94}UBD SINVISN|d 9us9DUOD IND ajesouUsH 9}AI}Ve 
SUN }S9 BSIUeHsJO BWIID 97 “10] ej] ap uoledI\dde | 
QP XNJd 39 UO!]USAVId ej Bp Sejqesuodse 

S9] 94JUS UO!}E1OGe||OD ej Bp uONeqUsWHNe7 


20°06 dwoJ-o16'- MMM 


Ul} BVI & UOIEWOY 

9UN JUOJASIEJ BWUUWeIHOJd Np uoNe seid 

2] Bp Sejqesuodsai JUOUaS IND ayneuNnwWWOd e| 
BP SINJJE} IDE} SB] JO ‘SBQUUOIIDII9S S9}AI}D9||O9 
SQUIELSD SUP SUS BJS BSIA1 ole BHOId 

9| ‘BQuUe V}Jo9D *9U0}YIO}Ne JaljDNOg ap snsund 
9] ANof e suyewW sNod suusipeued 9u0}YIO}Ne 
PINEUNWWOD P|] BP SBAGUIDL SB] BAP SO4/EUILUDS 
SEP NUS} JUBLWLWIIE1 Pe CDSS 97 *(A!UEWOIIXO} 
2] 9p UOIUSASId Bp BAIEIWU!) avOZYIOINe 
Jaijonog suiwiesGoid np asAneo ud aSiwW e7 


JIUDA B SUOIEIONSWYy (9 


gauue anbeyd sunaisadns siainijod OOT 

ap snid e saves6 Sed Sap uoNseb e| inod edinbe,p 
JJIEUUO!}SSB ap SiNOd 9] 1NOd SajyeuoNeU SaWJOU 
Sa] BUBIaSUa (DD) B1}0d ap uaipeued aHa}|0D 97 


S}EJa4]UOD SUBIG SEP B4JO IN| UO,NbSJO} 

S891!2/99 SUOISIDEP Sep aipussd e1iINod II\Gnd 

9| ‘SWIDIA SURS SLWIID UN Sed }s9,U B]JaN}9}/E}U! 
ayadoid e] 343U09 SWID 9] aNb JuesUOW Ud je 
4NBJEWLWOSUOD 9] JURSI|IGISUaS UW “asiueB4O SWS 
NP JUBWSDUCUL 9] JO S}eJas}UOD SyiINpOJd Sa] SuQUa 
94SIX9 IND ual] NP 1\qQNd 9] WWWaAe aN5u0d ajo e 

Inb d1qGNd np uoNesijiqisuas e| nod Saude, p alas 
27 ‘Sa}e4Id NO s}ejas}UOD S}iInpod ap uoNedqey 

eB] e uonedidivied ej ap syijeHau sjedwi xne z1e1} e 
INnb 90 Ua DIGNd 9] Jasiiqisuas Nod uoIed1UNWWOD 


2p a169}e13S BUN 99/9 e Je SAL UNayes 9] Jane. 


yelweusped un unod JayjieAesy e SNUIWUOD YH e7 


( wus Yyd01q 029eq0}/SWO}SND 
/29°90'946-du4"mMm//:d},y) "asiueBs0 awd 
Np uo!j7ed!|duu1,| uns yo jeHaj|! Deqe} Np adsawwWod 
3] aNb syed! sap jefns ne d\qGnd 9 Jasiiqisuas 
Op Ue « jJIOARS ZBASP SNOA anb ad : jebs)|! 
2eqe} 97 » g/NjWu! Juel|dep uN,p uoed\qnd e7 


QSIUDIO SWIID 9] 94]U0D ayN| 
| Suep JudJaple INb sjinNO Sap J UOIWEWOJUI,| ap 
1qnd pues6 ne,nb isule ausja}x9 81P40,| ap Sads104 
Sap jauUOSJad ne ‘DYd e| ap Seiquuaw xNe ILO 

dnod pald-ayseue,p gijlene1 e ODGSS Np adinbe,| 
‘a|quiasusa,| Sueq “gsiuebJO SW a] Su]UOD ayN| 
2] BP S10] S}UeSS3J9}U! S/IJNO Sap e Jo UONeWUOJUI 
34N9||/IBW SUN e S9dde IIOAe_p SuoNenyis 


Sanbj6ajes3s SsayssojId Ja SUP/d 


LO0Z SICW LE 9] JUBUIWI9} BS Bpoled eB] INOd jUeWEPUA 9] INS WOddeY 


SOSJBAIP XNC S9}UOIJUOD JUSLU9OIP JUOS 

Inb SeuquwiewW xnNe s1}jeuJed 4nod ‘aasdesuOD js 
In| Inb Sinajyenbusa sap sjijno e 3}10g e| ap aiyied 

2] JOddojaAgp ap ulje Sa|GeJOPISUOD SHOE Sap Hey 
Issne & QDCSS 27 ‘SWNJOJ SJBAIP SUP SeaSNyIp 
972 SINS e| Jed JUO IND JUIOgJOMOd SuUO!e}UaSeId 
Sap N5uo0d JuaWajebs e CDSS 97 ‘awwesBOId 
UOS BP UOIOWOI 2] suley ap Ue Gay BUS UN 9919 
2 OOASS 27] *82010jUa B39 e (CDASS) esiuebo 
SWI) Ne Ja SONBop xne uoljzeSI|IGISUBS BP BdIAIAS 
Np ssiuebjo awd Ne uolesi|iqisuas ap UO!I}DUOY 7 


UOHeSIWIQDIA ap 

Sal|IGISSOd Sa] auINp|4 ap ue ‘asiueHsO SWID Np 
JUSIDSUOD POS I1\GNd 3] anb jaNuassea }Se |] “epeues 
anbijqnd ay4ndas ap sys 9] uNS Je Seduebe 

S29] S2]NO} Ap Ga Ses Sa] INS saI|Gnd s}9 

2 JUSLUNDOP 89 BP UOISJOA auN ‘ajqlUud Ne sessed 
19 40Ae Saidy *jeuoleusues} ssiuebio swisd ne 
yoddei Jed soulediowe Ja Souua!peued SedeUsW 
SEP UONeN|eAS SUN SUILWI9} JUO UO!}e)}SIUILUPY 
JusWeJ0jUW Hnig e] Je uONeBNSSAUT 

JO neaing jesape 9] ‘DY e| ‘osetjequOIsues} 
SUIJCUILUD ej INS januue WMO Ne 3de15 


enbijqnd auaos e| 41ns Seyuepyodul 

Sepnyeinbul sap aipuabue Inb assiuebso awd ap 
e2euawW aun ‘ani ap sbueb sap 3j01 3] auBbljnos 

[I "JPUILUIID SydIeW Np siped a] Suep JuesAjeue | 
ua ssiueb4io awd ne spieyes yoddei 

97] ‘Sejuapadeid Soguue Sap Injed ap Juswapuelb 
BIQHIP 9007 UONIP9,| Sp JEWIOJ 9] ‘QUUSIPeUeD 
979190S e| INS e asiuebJO SW 3] aNnb sjays 

Se] INS IIQnd 9] Jasi|iIqisuas e Je JaWOJuU! e Issne 
asiA YOddes 37 “asiuebio SW Np Seduepus} 
Sep Je sjuevOdwI! xnefua Sep nSuede un ayo 
yoddes 85 ‘900Z — Bepeue? ne asjueBIO AWUILID 

2/ INS januue ploddey uos sijqnd e SyDs e7 


£00Z-900Z us sesijep4 seiBo1d (q 


UOMEULOJUL] 
J2 UONESI/IGISUAS &/ JEA AULD Af AINDAY "y 


SOWIOLd (2 


UO} Pe499e 93399 4!ua}qo 4nod 

Se}UeLOdU! JUOS IND SaduUa}edWOD Sas JeJO!/aWe 
@ jauUO!}esado jauUOSJed 9] ISSNe apie ai|J 
"SaAeiB Sed Sap INS Sajeanbus sap sio} adinbs,p 
d4/EUUOI}SEH anb Jue} Ud UO!}E}Ps199e,| 11OABDOI 
Jnod sa.uabixe sa] JUOS sajjenb JUusUUsIdWOD 
SOJGWIAW S39] Nb Jasnsse,s ap jSe SsAeNU! 

399 ap JI99e[qo77 ‘saves sed sap uoiseb Pe 1nod 


2002 SIBW LE 9] JUBUILWI8} Bs apolied eB] 1nod jueWapuUal 8] INS poddey 


adinbe,p a41euuoseb anb ue} ua UO!E}Ps499e | 
4|U9}q40 nod saJ!essadau SaJa}1N9 xne 
Je SsdUa}edWoOd xne saiquiaw so} JOSUeIIWe4 


unyoddo g6nf anbsioy ‘asjeuuoIsiAip 3//24I9,| 
2,nb ajeuoljeu ajjayd9,| e Jue} ‘Sunoo sap no 
S191/9}e,P UOI}E}Sa/d P| Jd ‘xnalua sao 49496 1nod 
(SJalja}€ Sap NO Sunod sap jos ad anb) UO!}JEWIOJ 
2P Se|quesus,p ade/d us asiw e} pusidwiod 
SAIEIU! SYD “SUOISIAID Sa] IBAe SUO!}eD1UNWWOD 
SOU ap sleiq 9| Jed “aaipeod Ja snuluOD 

UOdeJ ap Sa|jauUOeJ8do SauNde| SBy JOUILW8}3p 
BASIA SANLIMU! Sed “Sajjauuoessdo saunde| 

S93] 21PNOse 4nod sasijeidads sunod sap JUYO 


4IUSA Be SUOIEIOIaWy (9 


SUJESS9IBU UO!JE]UBUINIOP e| J9Ae ‘SYDS Np neasaL 


9| Jed Sayinposd sayeiouiAod S9eJ69ju! deus 


2] 8P SuO!jen|eAs Sa] Suep Saj}ou Sja{ns sa} sno} 

2 SBQUUOP Sd] $9}N0} DYYS 2] SUeP JUAJUA 10] e| 
9p uoljed||dde,| ap sajqesuodsai saouabe sa} sajno} 
| nb Juabixe sji,nbsind ‘asiue6io awd 9} asidoid 
_ SNid udSeJ ap 43/q19 e Ja JaPa}ap e ‘a}dWOD Np ynoq 
Ne uoseple xneuoneu syundes ap sjuawaublasuas 
| S27 “PSIUeHJO SUID 9] INS UONEWHOJUI,p 
}9 SJPUILULD Se] INS SjUsWeUBlesue ap 

891/09 e| 4Nod jeuoNeu a469}uU! JUaLUNIOp 2] ‘SYDS 
| NP SjueWeUbIasuad ap 9399||09 ap jeuoneu uel 
9] JUBIO!|pWe XNeuO!}eU aLINDaS ap S}UaWaUBIasUaL 
| S97 SJPUILUD SSYydJeW Sap Je SasiuebI0 
SJPUILULD SadnosB sap yafns ne sjuenbuew 
SjusWeaUBlasued ap Seulewop Sa} asidaid 

Snid uod5ej ap Jausad 4IOANOd ap ule xneuoleu 
PINIES Bp SjUBWaUBbIasUaI SB] 9919 2 SYDS 27 


3|qesuodsa so 
ua INb auuosied e| Jed sabipas unayesoqeyjo2 
np uejiq sp Suoddei sep uswexeun < 


3)qesuodse. 
se ud IND QuUOSJad e] Je INSJeIOGe}|OD 9} 
| 84jue UO!eja4 8] ap anbipousd uonenjeAsouyn << 


eiauiodde inasi~iedns 
3] 8nb uaijnos ap sadAy sap uoNeuBbisape7 < 


InasiMiedns 9| Jed auinsse ajO/ np 
Sed!2|D UONEUILUJa}ap 9UN Ja UOIed|dx9 oun < 


: SINasiAedns Sap uojuEjul,| e enbiDepip 

JAl4S}eW 4INOd S/d SJUBLUB]9 SAP JUOS S}URAINS 
SOUIBLWOP Sa] ‘JUBWJaI/NIPed SNjd ‘SaOljawe 

3439 JUSIeLINOd SsulewOp Sunaisnjd anb (SajjaulwWi9 
Sejenbua Sap Sajqesuodsa SJa!DYJyO S93] IBA 


e006 dwol-o16-MMmM DS 


SUOHEINSUOD BP S1O]) SPIDEp aye e |! ‘SINaye10ge}}Oo 

Sep Seiqesuodsa sjuabe sap juenbijdu! 

Saygnbue sou ap 9}!9ed1Y9,| Ja}UawWEnNe p yng 

9] SUB “SuNasiMjedns sap neaniu ne sinayesoqe|joo 
Sap Se|qesuodsai sjuabe Sap asiyadxa | JOO||auy 


£002-900Z us sesije94 so1601g (q 


‘ASIUCBIO AULD 3 
ANS JUBWEICDLYO JA}9NDUA © 9/IEdeI 3.30U Ja apnyjyde 
AJOU BPYOIIIC — SAIEIYS Sajanbue sap sBUay) *¢ 


- spqolig (e 
ci Nias Be eS te ea 
SEW SBP aJWEWWOD JNod sasij3n 
4uos ‘sngojne sa] awwWOd uNWWOD Ua Yodsue) 
BP SEWa}SAS SB] NO SadeIAOLA ‘SUaae 
Syodsues} Sa} awwod “Yodsuel} 2p SusAOW 
S83] NO soI|Gnd s}oipua suaAlp Suep auUOIDUOY 
“9S!UeH4JO SWID 9] B1GID INnb ‘awWwebod 
37 ‘soiqnd syodsuei} sap juesijijn sabessaw 
sap Jed sanBoup ap yodsuei 9] aulpsaqul,p 
4S9 9AI}€IU! 899 Bp Ing 97 Aemjor uoNewsoy 
OP SlWWeIBOJd Np SjIGISIA e| JaIO||aWYy =e 
senbijayjuds sanbop ap uononpoid 
2] Je SANDIWIYD SyINpoid ap JUBWAaUINOJap 9 
4|UBABIC INOd SLOYe Sa] 494]UaDU0D ap Weiauad 
IND ad “(97T13) suNsapueld saulojyesoqe| S3y 
94}U09 UOIJUSAI9UI,P 39 9}AN| Bp Sedinby sa] Dane 
alBuauds ua Jeleuapyed uN JaWUOJ Je Jaya|dwo2 
S10] JUOLINOM ‘SSWOJ JUBLW9|/aANOU ‘SasGUIdL 
S89 Jedioiped A,p no ‘senbijayyuAs san6boip 
9p UO!eIGey BP SUO!}eJadO Sa] INS ayanbue 
SUN JBUBLU BP Sa|qeded JUOS ‘SUOISIAID SOU Sa}NO} 
suep sipieddi juos inb ‘euenfiuew ap sainyjno say 
4NS UONEUIPJOOD ap a/euO!eU s}IUN,| ap SAiquaW 
Sep aqofew ej anb Jainsse,s ap sa sajeniul 
3}9) VP 1Ng 97 “SUIJSepUe|D SasIOJeE10Ge| Sa} uns 
Jaygnbua,p a61eys adno6 np aulossaa2e uoNduoJ 
oun Jewinsse,p ule euenfisew ap Sainjjnd say uns 
UONEUIPJOOD ap Bjeuolj}eu S}IUN,| 9p UONeWUOJe] 
JIUDA & SUOIe1OIaWIYy (9 


anboup e| ap adsewwod 
3] Suep Sanbi|dtu! Sadnob saj Ja SuonesiueBbuo say 
94}U09 SenHOp ap 3J49!1}EW Ud SUO!JEIOIA Sa} unNod 
S9}!INSINOd Se] JaDuUe| BjINSua 4NOd Ja ayanbua aun 
UdIq e JOUBLU INOd Saulessadau Sanbiuyd9} Sa} anb 
ISUIE S8IUS}SdWOD Sa] ‘SDUeSSIEUUOD e| JBVOI/awWe 
2 ASIA ajJanbua,p SanbiuyI9} Vp S1NOd 99D ‘4DD 2] 
Jed guuop ‘sanBoip sa} ins ayenbua,p sanbiuyde} 
9p SINOD Ne ajsisse JUO JNVII9}x9,| ap Ja SAed ne 
jnoyed ap jueusAoid aa1|0d ap sjuabe OZTapsniq -« 


sanbjbajess salsolld Ja Sued 


gS 


e006 dwoJ-o16' MMM 


jeuoieu nesaiu 
Ne SWJOJIUN BUUSIASP SUISepUe|D Sas1OJeIOGe| 
Sa] INS WOdde ap snssad0/d 3] anb ad enbsnf 
Saduebe Se] 31}Ua SuUal| SEP JI|Ge}a,P WeJaS Byde} 
P| JUOP SSJIEULOISIAIP SINSJEUUOPJOOD ap sde|d 
ua asi ej e podde Jed ‘10j e] ap uoneridde,| 
ap ajqesuodsa, jeuuosied np Seiquiaw Seijne,p 
IBA S9}US}US SEP NjDUOD JUsWajebs e ednoib 3 
‘SUIJSBPUR]D SeslOJesOGe| Sep jeuoeu slopedss 
un,p uoljes49 ej e adidiyied issne e 5qq 
P] ‘SUIISBPUL|D Se410}eJOGe| Se{ INS SoJenbus 
Sap S10] SoNHoOJp ap a4ai}ewW Ua SiNazenbusa soy 
Japie Jnod uaijynos ap SadiAJaS SAP UOIJEWOJ | e 
Je ‘evaqiy us s0e|d ue Siw Va/p//yD pe/obuepUuz 
brig ewuweibod 3} swwod ‘Senbeid Seinesyjiaw 
Sap UNWLWOD Ud asi e| e Qual JUsWaebe 
B JI}DBjJOD WOMe Jed ‘SuIsepueld Sosojyesoqe| xne 
Sgld0Sse S}uaseid sino[no} si@buep Sa} BusJeU0d 
IND 9d Ud ‘UNWWOD Ng 24}0U supuleye,p 
yng 9] suep ‘uNdeUD ap Seyz|IGesuodse, So| 
J S301 So] JOUJaD Bp UYe SjUueLOdLW! Seseusped 
SIBAIP JBAC B40Ge||OD e DG e&7 ‘UaWaddojaAsp 
dna] @ apie e Jo ‘epeues ne Io; ej ap uoNedijdde,| 
ap Sajqesuodsa Saj JoAe SesbeVved ajo JUaIeIAp 
Inb sonbijeid Sains||leW Se] QUILUa}ep e ssiueb40 

(ddq) awi4d np je Senboup sep uoNdaig e] oe 


£00Z-900Z Ud Sesije94 seiboig (q 


SBIINS AP SAIUCYI 
ap snjd aj JUO apueWwap &] ap UOINPE/ ap SLAYE 
$2a/ NO &/ SANBOIp Ua JUBUIBUUOISIAOIAAe | JONUILIG. ‘7 


epeue) ne 
SEUII{I1 SANDOIP AP APUEWAP Lf J2 ALYO] P/IND2EY “T 


SoPAOLid (e 


(Z200Z-900Z) seqsolid 
sop piebo,| e sosijeo1 Se1601dg 


epeue) ne sareiB satwiid seine sa] Je asiuebi0 
BWLD 9] Jed sajussoid sdeusW e| Bp ajeuo!eU 
uolenjers,| ap uoesedaid ej e JueN!sjUOD Ua 18 SYDS 
Np sasBojqul sjeuoeu 991/09 ap ued ne juedisiyed 

US QUUDIPEULD BJ9ID1[Od SYAI}D9}[OD Ej J!USINOS “ET 


epeues ne sduepidul oun queAe sAeb 

SHIEUILUD BP SELWIOJ Se13Ne Sa] Je ssiUeHsO BWLD 

9] INS sjusWeuUBlasuas ap aHueyde,| e JUeAIaS S2QUUOP 
3p aseq ‘SUDS NP (DuVS) Sjeulwid sjuswaUBIasueL 
9p 9Si}eWO Ne BWaSAS 9] JueAndde usa JusWeUBlasuaL 
NP SUUSIPEULD SPAIID9||OD | JODIOJUSY “ZT 


sanbibajess saljsojid Ja SUP/d 


Z00Z SICW LE 9] JUCUILWWI9} BS Bpoled B| 1NOd jJuUsWapUda 9] INS WOddeYy 


SowWwes6Oj1d Sa] Je SenbiyW0d 

Sd] JON|eAd Jo Ja||la/~uNs ‘SauuWeIHO1d Sap 4IOAVDUOD 
‘QJZI}EW | UD S|IBSUOD Sap JOUUOP Jo Senbij1}0d 

Sap Jasoqgeja ‘Sanbibs}e13s sasAjeue Sap ase} 
‘JUBWSBUUOIIAUD,| BP BSAjeue,| & JONGIUOD ‘SENbIO9y} 
aonb seenbijdde jue, saydsaydei Sap JENeVJW “TT 


Souleusped Sewsiuebhio,p je xneuoneusequl 

nO Suaipeued 991|0d ap SadIAJaS Se1jNe,p ‘JY e| ap 
Seiquiaw xne abessijusidde,p Soyiqissod Seujne,p Jo 
SaSI|eINads SaJIEUILUSS Sep ‘SSDUPAR SINOD Sap JUeIYO 
ua aSiUeB4O SWHD 9] 94JUOD 9AN| e] e JANqUJUOD ‘OT 


SJOUILULID SJUBPZd9IUe Soy 
ins 1nof e sjusweuBblesue. Sep JuessiuiNos Ue asiuebs0 
SWI 9] 34}U0D 9yQn| ej SUep SUsIpeued xnNeUNq!y So} 

J9 10] e| ap uoedjdde,p sawisiuebjo saj JeAnddy “6 


Sedeje Sasaiweid Sa] sep 
sanbijqnd soenbijjod sap uonesogejs,| & JanqiuqUOoD *g 


Jabuesja,| e awWOD epeuesd ne ‘xneaAnou 
AP dl|qeja ua ja Sjanjoe syeueuaped sa] JadI0JUdy *Z 


[U(]-S}e}9 SO] JO Epeued 9] o4]UD Noy e SoUe 
So] Ins sanbisijeq SeQuUOpP ap eHueyYde,| Joinsse 
:J949]UL,P S4Ndyas xNesANOU Sej ANS S9|uUOpP Sep 

AI||IBNIII {UOMCWIOJU! P SADINOS Sa|JSANOU ap J9ANOI} 

‘ansa0e UO!INGI4JUOD BUN JaSHOARY ‘SjUaWaUBIasuaL 

OP JO UOEWOJU!,P FHueYI9,] J@ 939/09 e| 4164e|3 “9 


SOdeDINJO 
SUOISID9P ap aSld e| Je SaqWOLd ap JuUsWAssi|qejs,| 
Jnod sjuaweublesues sap ins saAnddes *¢ 


UOIJEWOJUL,| 
J@ uolesiIqisuas e| Jed SD 9] QuINpaY ‘p 


gsiuebsO SWI 9] 
INS JUBWIIEDIJe JoJaNbus e 9}19eded o1}0U Jo opnyyde 
94}0U 313101998 — SEdedIJa Saygnbua Sap JaUEW! “€ 


saoons ap sa2ueyd 
Pp Snjd a] JuO apueWap e] ap uONDNpeJ ap sya 


Sa] NO e| SenBoup us JUSWdUUOISIAOIdde,| JONUILWIG *Z - 


epeue) 
ne Sazd1||| Sonboip ap spuewap e| Je B1YO,| VUINPSY “T 


‘epeues ne asiueb4o swidd 

NP BIUSPIIUL,| Jo DDUSW Ej D4INPJ e JURSIA DY eI 

BP SHOE Sej INS JUBHOU Je £00Z-900Z EP dd¥ 9] suep 
S9]UaSeJd d}9 JUO JUDAINS IND SayOLId Sa] Jo Suejd SBT 


(£00Z-900Z) Sew4011d yo Suejd — 


cS 


20°06 dwol-0j6'MMmM 


L00Z SueW LE 8] JUBUIWWIE} eS epolied e| INod yuUawWepue 9] INS yoddey 


Priorité stratégique : 


Résultat stratégique Principales cibles de rendement 


Augmenter de 10 % le 
pourcentage d’intervenants et de 
partenaires qui estiment que la GRC 
communique efficacement ce 
qu’elle fait et pourquoi elle le fait 


Accroitre de 10 % le pourcentage 
d‘intervenants qui estiment que la 
GRC fournit des renseignements 
exacts et complets sur ses 
programmes et services 


Réduire la menace 
et l’incidence du 
crime organisé 


Obtenir un taux de consensus de 
85 % chez les intervenants et les 
partenaires sur le fait que la GRC 
est un précieux allié dans la 
réduction de la menace et de 
incidence du crime organisé 


Tripler le nombre de partenaires 
externes qui participent aux 
travaux du GTPS 


Obtenir un taux de consensus 
de 85 % chez les intervenants 
sur le fait que la GRC fournit 
des avis éclairés pour 
'élaboration de politiques 
publiques sur le crime organisé 


Nota : *Les ressources attribuées aux activités de programme 


nécessairement les attributions 4 un programme, a un service ou a une unité organisationnelle en particulier portant un 


** Dépenses prévues Budget des dépenses principal. 
*** Deépenses réelles Budget des dépenses principal et financement en cours d’exercice. 


Crime organisé — apercu du rendement 


Rendement 


Partenaires : 

De 2005 a 2006 
De 2006 a 2007 
Intervenants : 
De 2005 a 2006: 
De 2006 a 2007: 


Intervenants : 
De 2005 a 2006 
De 2006 a 2007 


Partenaires : 
2006 : 89% 
2007 : 92 % 
Intervenants : 
2006 : 90% 
2007 : 93% 


3 partenaires 
externes : 

— Services des poursuites 
publiques 

— Sécurité publique 
Canada 

— Service correctionnel 
du Canada 


Intervenants : 
2006 : 78 % 
2007 : 74% 


xX l’e 


gard de Il’atteinte du résultat 


Activités de é 
programme Depenses 
complémentaires réelles 
(AAP)* (en M$) * KK 


e 


Jd Ja SUP/d 


1 — Opérations fédérales 
et internationales 


oa Fale: 626,0 $ 


140 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


2 083,4 $ 2 140,7 $ 


Fa 


SE ILTS:.Saz 


4 — Renseignements 
criminels 


2 


5S — Police technique 


sanbibea 


7 — Services nationaux 
de police 


Activités de programme 
_ complémentaires 
(AAP)* 


d’ETP prévu| d’ETP réel 


1 — Opérations fédérales 
et internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


4 — Renseignements 
criminels 


5 — Police technique 


7 — Services nationaux 
de police 


peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n‘indiquent pas 


x 


nom semblable a la GRC. 
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G) | Services de soutien a la qualité des services de police RY) 
. C4 La . . = = L4 ef) 
om Sommaire des résultats strategiques de la GRC selon l’Architecture des activités de programme S 
Résultat Enoncé du Principales cibles de rendement Rendement Activites de programme | Dépenses | Dépenses % 
stratégique résultat complémentaires prévues réelles - 
(AAP) * (en M$) ** | (en M$) *** AS 
=, 
Taux de satisfaction de 75 % chez 4 — Renseignements > 
< les partenaires concernant la criminels Pot 
= contribution et la collaboration de %, 
4 la GRC | | 2 
2 5 — Police technique w 
e Taux de satisfaction de 75 % chez ~ 
S les intervenants concernant la st 
St ponctualité et la qualité des ~ 
6 Soutien aux interventions de la GRC : 6 — Services de soutien Ce 
8 ar Taux de satisfaction de 75 % chez Ss 
int le fai | S 
police et aux pay ha Nes one : 7 ; Services nationaux de ® 

police 


organismes appropriés pour assurer une 

Canadiens intervention intégrée et rapide dans 

d’application de les situations en évolution 

la loi en 
Services de | fournissant des 


soutien de | renseignements, 
qualité du matériel, des 


outils, des 4 — Renseignements 


systemes, de la Taux de satisfaction de 75 % 2006 : criminels 
technologie et chez les intervenants concernant | exactitude : 71 % 

de la formation "exactitude et le caractére Caractére exhaustif : 65 % 
afin d‘optimiser exhaustif de l'information et des 3007 - 


i renseignements de la GRC 
la prestation g Exactitude : 72 % 


proactive de Caractére exhaustif : 74 % 


rogrammes et = 
s hie Taux de satisfaction de 75 % chez 2006: 57% o Setvicss de-soutien 


, | les intervenants concernant le . 710 
ee ene soutien et les services fournis par la e007 1178 
g GRC aux clients de la GI-TI 7 — Services nationaux 
de police 


Activités de programme | Nombre Nombre 
Taux de satisfaction de 75 % chez . complementaires | d’ETP prévu| d’ETP réel 


les intervenants concernant (AAP)* 
Vefficacité de la technologie et des 
techniques d’enquéte de la GRC 


5 — Police technique 


Taux de satisfaction de 75 % chez 2006: 53% 
les intervenants sur le fait que la . GEO 
GRC est un chef de file dans peak ee 
élaboration de solutions de GI-T1 

aux fins d’interopérabilité 


Nota : *Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n‘indiquent pas 


organisationnelle en particulier portant un nom semblable a la GRC. 
** Dépenses prévues Budget des dépenses principal. - 
*** Deépenses réelles Budget des dépenses principal et financement en cours d’exercice. J oad = 7 A: ee. 
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Services de police contractuels de qualité 


Sommaire des résultats stratégiques de la GRC selon l’Architecture des activités de programme 


Résultat Enoncé du Principales cibles de rendement Rendement Activités de programme Dépenses | Dépenses 
stratégique résultat complémentaires prévues réelles 
(AAP)* (en M$) ** | (en M$) *** 


Id Ja SUP/d 


110 


a 


Taux de consensus de 80 % chez 2006: 84% 3 — Services de police 2 083,4 $ 2 140,7 $ 
les Canadiens sur le fait que la communautaires, 

GRC atteint son objectif contractuels et 

stratégique de rendre les 2007: 80% autochtones 

communautés autochtones plus 

saines et plus sires et y 

contribue de facon significative 


JPI]S Sa] 


v4 


Des collectivités 
Canadiennes plus 


F saines et plus sires 
Servicesde | grace aux résultats Activités de programme} Planned 
police de la prévention complémentaires FTEs 


sanbiba 


contractuels | criminelle, de (AAP)* 
l'éducation, de 

lexécution de la loi 

et des enquétes 


de qualité 


Taux de consensus de 84 % chez 2006: 84% 3 — Services de police 
les Canadiens sur le fait que la communautaires, 

GRC atteint son objectif contractuels et 
stratégique de prévenir et de autochtones 

réduire la criminalité chez les 

jeunes, a la fois comme victimes 

et contrevenants et y contribue 2007: 83% 

de facon significative 


Nota : *Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n‘indiquent pas 
necessairement les attributions a un programme, a un service ou a une unité organisationnelle en particulier portant un nom semblable a la GRC. 
** Dépenses prévues Budget des dépenses principal. 


*** Dépenses réelles Budget des dépenses principal et financement en cours d’exercice. 
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Services de police fédéraux de qualité 


Sommaire des résultats stratégiques de la GRC selon I’Architecture des activités de programme 


Résultat 
stratégique 


Services de 
police 
fédéraux de 
qualité 


-Enoncé du 
résultat 


Assurer la sécurité 
et la protection des 
Canadiens et de 
leurs institutions a 
échelle nationale et 
internationale ainsi 
que celle des 
personnes jouissant 
d’une protection 
internationale et des 
autres dignitaires 
étrangers, et ce, 
par des mesures de 
prévention, de 
détection, 
d’enquéte et 
d’application de la loi 
basées sur le 
renseignement, 
prises contre les 
terroristes, les 
organisations 
criminelles et toute 
autre activité 
criminelle 


Principales cibles de rendement 


Taux de consensus de 84 % chez 
les Canadiens sur le fait que la GRC 
atteint son objectif stratégique de 
réduire la menace du terrorisme et 
y contribue de facon significative 


Taux de consensus de 84 % chez 
les Canadiens sur le fait que la GRC 
atteint son objectif stratégique de 
réduire la menace et l‘incidence du 
crime organisé et y contribue de 
facon significative 


Taux de consensus de 85 % chez 
les Canadiens sur le fait que la GRC 
atteint son objectif stratégique de 
favoriser la confiance envers 
l'intégrité économique et contribue 
de facon significative 


Rendement 


2006: 84% 


2007: 84% 


2006: 89% 


2007: 89% 


2006: 86% 


2007: 84% 


Activités de programme 
complémentaires 
(AAP)* 


1 — Opérations 
fédérales et 
internationales 


Z<> Police de 
protection 


Planned 
FTEs 


Activités de programme 
complémentaires 
(AAP)* 


1 — Opérations 
fédérales et 
internationales 


2 — Police de 
protection 


Dépenses 
réelles 
(en M$) *K* 


Id Ja SUuPR/d 


be 


2) 
X. 
~ 
, 
W 
4 
Nota : *Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises au sein des divisions de la GRC et n’‘indiquent pas 
nécessairement les attributions a un programme, a un service ou a une unité organisationnelle en particulier portant un nom semblable a la GRC. a 
** Dépenses prévues Budget des dépenses principal. , 
*** Dépenses réelles Budget des dépenses principal et financement en cours d’exercice. 9 
=. 
Q 
S 
ia) 
WH 


i) 
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Résumé des plans et des priorités stratégiques 


SECURITE DES FOYERS ET DES COLLECTIVITES 


RESULTATS STRATEGIQUES — RESULTATS STRATEGI 


RESULTATS : 
contributions 
aux ... 


Résultats ciés : Des services et 
des programmes de police de ja 
plus haute qualité, un nombre 
réduit de jeunes sont liés a des 
crimes en tant que victimes ou 
délinquants, des collectivités 
autochtones pilus sires et plus 
saines. 


3 Services de police communautaires, 
contractuels et autochtones 
31 


Services de police provinciaux et territoriaux 19) 
3.2. Services de police municipaux (SQ) 
3.3 Services de police autochtones (SQ) 
3.4 Ententes relatives a fa police des aéroports 


l'apprentissage et a la formation de haute qualité. 
Résultats clés : incidence réduite du crime organisé, 
echo terroriste réduite, société et économie en 


Sous-activités de 4.1 Renseignements sur le crime 


4 Opérations relatives aux 
renseignements criminets 
- ir te 

organisé 


‘ Drogues et crime organisé 
hs Intégrité des frontiéres 
1.4 Services de police internationaux 


x Opérations relatives 4 la sécurité 
nationale 


i Initiatives spéciates 


1.7 Soutien des activités de 
programme 


4.2 Analyse criminele 


Ses Direction des services de police communautaires, 
contractuels et autochtones 


I Initiatives spéciales 
3.7 Soutien des activités de programme 


10 Politiques, réglementation, 
communication et 
intégration 


10.1 Gouvernance et Services de soutien 


9 Enregistrement, permis, 
infrastructure de soutien 


9.1 Deliverance de permis et autres 


. Initiatives spéciales 
.5 Soutien des activités de 


QUES — Services de soutien a la qualité des services de police — Soutien aux 
enquétes des services de police et des organismes d'application de la loi canadiens a I'aide de 
renseignements critiques, de matériel, d'outils, de systémes, de Ia technologie et de I'éducation afin 
d'optimiser fa prestation de services et de programmes de police axés sur le renseignement. 
Résultats clés : technologie de pointe en matiére de services de Police et de sécurité, évaluations 
completes des renseignements et des menaces en temps réel, efficacité et efficience accrues des 
services de police, outils scientifiques de haute qualité disponibles en temps Opportun, techniques 
et technologie de gestion de information, possibilités d'apprentissage et de formation et soutien a 


opdérations 


2 Systames de données sur jes 


opérations des services de 
police 


. Soutien opérationnel intégré 
! Programmes particutiers 8 la 
Gendarmerie 


Programme 


judiciaires 
Services d'information et 
didentité judicaire 
7.3 College canadien de police 
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Résumé du but stratégique organisationnel 


we 

| : S 
Objectif S ence ae Priorités Principales cibles de rendement Rendement pp ea % 
stratégique résultat strategiques mMg)**« | & 
connexes eo 9) . 


2006-2007 


Taux de consensus de 95 % chez les 
Canadiens sur le fait que la GRC contribue de 
maniére importante a la sécurité des foyers 

et des collectivités 


¢ Services de police 
fédéraux de 
qualité 


a/quiasua 


Taux de satisfaction de 85 % chez les 
intervenants canadiens en ce qui concerne la 
Contribution de la GRC a la sécurité des 

foyers et des collectivités 


Services de police 
contractuels de 
qualité 


Taux de consensus de 95 % chez les 
Canadiens sur le fait que les services de la 
GRC sont importants pour le Canada 


Services de 
soutien a la 
qualité des 
services de police 


Pour assurer la 
sécurité des 
foyers et des 
collectivités, 
travailler a réaliser 


¢  Taux de consensus de 85 % chez les 
Canadiens sur le fait que la GRC met I’accent 
sur la qualité du service 


Sécurité des 


2006: 97% 
2007: 97% 
Seep Pl ek 3 679,4 $ 


nos priorités Priorités 
foyers et des stratégiques en stratégiques 
collectivités | faisant preuve de connexes 2006-2007 


responsabilité, en 
nous laissant 
guider par des 
valeurs Claires, en 
axant nos 
activités sur le 
renseignement 
et en misant sur 
la collaboration. 


Taux de consensus de 85 % chez les 
Canadiens sur le fait que la GRC contribue de 
maniére importante a réduire lincidence du 

crime organisé au Canada 


Taux de consensus de 85 % chez les 
Canadiens sur le fait que la GRC contribue de 
maniére importante a réduire la menace 

d’activités terroristes au Canada 


e  Taux de consensus de 84 % chez les 
Canadiens sur le fait que la GRC contribue de 
maniére importante a prévenir et a réduire la 
criminalité chez les jeunes 


e  Taux de consensus de 80 % chez les 
Canadiens sur le fait que la GRC contribue de 
maniere importante a accroitre la confiance 

dans I’intégrité économique au Canada 


¢  Taux de consensus de 80 % chez les 
Canadiens sur le fait que la GRC contribue de 
maniére importante a rendre les collectivités 
autochtones plus saines et plus sires 


e Crime organisé 


Terrorisme 


e Jeunesse 


e —Intégrité 
économique 


¢ Communautés 
autochtones 


kel omiy 24 786 


Nota : * Dépenses prévues basées sur le budget principal 
** Dépenses réelles basées sur le budget principal + le financement en cours d’exercice 
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Res 


s 


bat 


% 


Pi 


_~Priori 
stratégiques 


AAP 


Itats 
giques | 


té 


Resa 
stra 


tés de 


ie 


* 


~ 
& 
= 
om: 
= § 
—s 


oS 
2 


stratégique 


Sous-actiy ités de programme 


<p ee TT ty te 


ume de notre but, de nos priorités et de nos résultats stratéaiaues 


Services de police fédéraux 
de qualité 


2.1 Missions de poection 
22 Evénements majeur | 
23 Initiaives spadate 
24 Soution ds activites de 
programme 


sécudite nationale 
Initiatives 
spedalss 
Soutien des 
activites de 
programspe 


Collectivités 
autochtones 


Services de police 
contractuels de qualité 


3.1 Police provindaleou teniioridte : 5.1 Service de fair 
3.2 Police mmnicipale ; : 5.2 Sciences du 
3.3 Police mtochione 42 Analyse crimindle comportement 


3.4 Ententes relatives a 12 police des Re ae aaa ee sgh wpe 
aeroports : 


3.5 Direction des services depotice | *4 Initiatives spaciales 
communautaire, contractuels ot 4.5 Soution ds activites 
autochionss 2 programms 


3.6 Initiatives spaciates 
3.7 Soutien das activites de programme 
5.7 Séeusté 
stinisteridie 
3.8 intatives 
spacialas 
5.9 Soution das 
activites de 
programme 


6.1 Centre national 
63s operations 
6.2 Systemes de 
Connes 
policeres 
opérationnelies 
6.3 Soutien das 
operations 
inesres 
§.4 Pmgammes 


progres 3 1a 
GRC 


6.3 Initiatives 
spedales 

6.6 Soutien das 
activites de 
programe 


Services de soutien de qualité 


7.1 Services de 
laboratoire 
judidairs 

7.2 Services 
 infoomation et 
@ identite 
jodidaire 

7.3 Colles 
canadien de 
police 

7.4 Centre national 
de coondination 
contre 
fexploitation 
des enfant 

7.5 Service canadien 
ds 
fensa gnements 
criminels 


LS Intistives 
spadalss 
3.7 Soutien ds 
activites de 
programme 


§.1 Services 
organisations et 
@ Stat-major 

8.2 Gestion generale et 
Contok 

8.3 Sectanr dudingeant 
Principal des 


8.4 Onentstion 
Straegique 

8.5 Secteur dudisigeant 
principal de 
TInformation 

8.6 Initiatives spadale 

8.7 Soutien da activites 
de programms 


ies 


égiqu 
nquétes- Application de la oi - Protection 


strat 


ectifs 


Obj 
~ Renseignements — 


Kk 


Préy ention et éducation 


a/quiasua,p anf 
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Résultat stratégique : Services de police fédéraux de qualité 


Activités de programme complémentaires 


Priorité n° 1 Activités de programme : Sommaire du rendement 


Soutien aux enquétes Renseignement criminel* Du point de vue 
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Sc 


des services de police et 
aux organismes 
canadiens d’application 
de la loi en fournissant 
des renseignements, du 
matériel, des outils, des 
systemes, de la 
technologie et de la 
formation afin 
d’optimiser la prestation 
proactive de 
programmes et de 
services basés sur le 
renseignement 


Services de police techniques 
Services de soutien 
Services nationaux de police 


Résultats attendus : 


Technologie de pointe en 
matiére de services de police et 
de sécurité 


Evaluations exhaustives et en 
temps réel des renseignements 
et des menaces 


Rentabilité et efficacité accrues 
des services de police; outils 
scientifiques, techniques et 
technologie de gestion de 
l'information de haute qualité, 
disponibles en temps opportun 


Possibilités de formation et 
d’apprentissage, appuyées par 
un soutien de haute qualité 


opérationnel, la GRC a 
obtenu des résultats a l’appui 
de son but stratégique, qui 
est d’assurer la Sécurité des 
foyers et des collectivités, en 
respectant ou méme 
dépassant les cibles fixées 
dans son Rapport sur les 
plans et les priorités de 
2006-2007 relativement aux 
Services de police fédéraux 
de qualité. 


Des détails sont présentés a 
ce sujet dans la Section II du 
présent Rapport sur le 
rendement. 


Renseignement criminel 
70,3 $ 81,8 $ 


Services de police techniques 


NE PA: 190,8 $ 


Services de soutien de qualité aux services de 
police 


68,5 $ 84,0 $ 


Services nationaux de police 


149 es 1709.5 


Nota : * Les ressources attribuées aux activités de programme peuvent représenter toutes les activités connexes entreprises dans toutes les divisions de la GRC; 
elles ne reflétent pas nécessairement celles attribuées a un programme, un service ou une unité organisationnelle donnés de la GRC. 
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Priorité n° 1 


Assurer la sécurité et la 
protection des Canadiens et 
de leurs institutions a 
échelle nationale et 
internationale ainsi que celle 
des personnes jouissant 
d’une protection 
internationale et des autres 
dignitaires étrangers et ce, 
par des mesures de 
prévention, de détection, 
d’enquéte et d’application de 
la loi basées sur le 
renseignement, prises contre 
les terroristes, les 
organisations criminelles et 
toute autre activité criminelle 


Priorité n° 1 


Des collectivités canadiennes 
plus saines et plus sires 
grace a la prévention 
criminelle, a I’€ducation, a 
I‘exécution de la loi et aux 
enquétes 


Résultat stratégique : Services de police fédéraux de qualité 


Activité de programme : 


Opérations fédérales et 
internationales (OFT) 


Police de protection 


Résultats attendus : 


Réduction de la menace du 
crime organisé 


Réduction de la menace 
terroriste 


Pprotection et sécurité de la 
société 


Résultat stratégique : Services de police contractuels de qualité 


Activité de programme : 


Services de police 
communautaires, contractuels 
et autochtones (SPCCA) 


Résultats attendus : 


Des programmes et des 
services de police de la 
plus haute qualité 


Prévention et réduction 
de la victimisation et la 
criminalité chez les jeunes 


Des communautés 
autochtones plus saines 
et plus sdres 


Sommaire du rendement 


Sommaire du rendement 


Du point de vue opérationnel, la 
GRC a obtenu des résultats a l’appui 
de son but stratégique, qui est 
d’assurer la Sécurité des foyers et 
des collectivités, en respectant ou 
méme dépassant les cibles fixées 
dans son Rapport sur les plans et les 
priorités de 2006-2007 relativement 
aux Services de police fédéraux de 
qualité. 


Des détails sont présentés a ce 
Sujet dans la Section II du présent 
Rapport sur le rendement. 


Sommaire du rendement 


Du point de vue opérationnel, la 
GRC a obtenu des résultats a 
'appui de son but stratégique, 
qui est d’assurer la Sécurité des 
foyers et des collectivités, en 
respectant ou méme dépassant 
les cibles fixées dans son Rapport 
sur les plans et les priorités de 
2006-2007 relativement aux 
Services de police contractuels de 
qualité. 


x 


Des détails sont présentés a ce 
sujet dans la Section II du 
présent Rapport sur le 
rendement. 


Dépenses 
reelles 
(en M$) ** 


Activites de programme complémentaires 


a/quiasua,p anf 


Opérations fédérales et internationales 


592,9 $ 626,0 $ 


Police de protection 


105,1 $ 108,9 $ 


Activites de programme complémentaires 


Services de police communautaires, 
contractuels et autochtones 


2 083,4 $ 2 140;7 $ 
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